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Appear ances:

Secretary Donald Pierson, LED

Murray Vi ser, Barksdal e Forward

Sherri MConnell, LED

Gary Sil bert, GNO |Inc.

Chri s Goode, Roosevelt G oup

Danny Ford, Loui siana Lobbyi ng Sol uti ons
Robert H. Gatti, Junior

Brian P. Jakes, Senior, Southeast Loui si ana AHEC
Debor ah Randol ph, Central LA Chanber of Conmerce

M chael Reese

Joel R \Witehead

Lorenz J. "Lo" Wal ker

Raynond J. Crews

Sec. Lt. Col. Joey Strickl and
David A "Andy" Thomson
Sheena Bryant

Julie Baxter, Legal Counsel, LED
Ronal d Thi bodeaux

David Carter

Danny Ford

Marty Rom tti
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SECRETARY Pl ERSON

Al'l right. Ladies and gentlenen, we'll
call the neeting to order. We'Il|l use the electronic
flag over there today. 1'd like to ask you to now join
me in the Pledge of Allegiance.

(Wher eupon the Pl edge of Allegiance was
conduct ed.)
SECRETARY Pl ERSON

Just a few housekeepi ng things.
Restroons right outside. Also, for those that nmay w sh
to have the Wfi password, | don't have that yet, but |
have that in the process of getting retrieved, and we
w Il share that with you shortly.

At this tinme, I'd like to begin
rollcall, and we'll just kind of cone around the room
with introductions after that.

V5. MCCONNELL:
WIlie Banks.
(No response.)
M5. MCCONNELL:
Mayor Beebe.
(No response.)
MS. MCCONNELL:
Representative Crews.

(No response.)
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IVS.

MCCONNELL:

A enn Curtis.
response.)
MCCONNELL:

Wl liam Davis.
response.)
MCCONNELL:

Bob El der.
response.)
MCCONNELL:
Robert Gatti.
GATTI :

Her e.
MCCONNELL:

Bri an Jakes.
JAKES:

Her e.
MCCONNELL:
Bennett Landreneau.
response.)
MCCONNELL:

St anl ey Mat hes.
response.)
MCCONNELL:

Ji m Nunn.
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(No response.)
MS. MCCONNELL:
Secretary Pierson.
SECRETARY Pl ERSON:
Present .
MS. MCCONNELL:
John Pugh.
(No response.)
M5. MCCONNELL:
Debor ah Randol ph.
MS. RANDOLPH:
Her e.
MS. MCCONNELL:
M ke Reese.
MR. REESE:
Her e.
MS. MCCONNELL:
Ron Ri chard.
(No response.)
MS. MCCONNELL:
Leonardo Russo.
(No response.)
M5. MCCONNELL:
John Smth. | understand we've got
sonebody representing -- oh, she just picked up his

TRy
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(No response.)

packet ?
MS. BAXTER:
Actual ly, she went to fill
par ki ng neter.
MS. MCCONNELL:
Secretary Strickl and.
SECRETARY STRI CKLAND:
Present .
M5. MCCONNELL:
Dyl an Tete.
(No response.)
MS. MCCONNELL:
Andy Thonson.
MR, THOVSON:
Her e.
M5. MCCONNELL:
Don Vi nci .
(No response.)
MS. MCCONNELL:
Murray Viser.
MR VI SER:
Her e.
M5. MCCONNELL:
Mayor Wal ker .

out his
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we don'

person,

MS. MCCONNELL:
M. Wit ehead.
MR. VH TEHEAD:
Her e.
V5. MCCONNELL:
W do not have a quorum M. Chairnman
SECRETARY Pl ERSON.

All right. W'Ill see if we have some

additional arrivals that come to us later. W need 13
for a quorum | believe, and we may have to | ook back at
sone of our folks that have busy agendas that can't join
us because it is inportant. W do have work that we'd

like to acconplish, and we're not able to do that when

t have a quorum

It mght be noted that dial-in is not

perm ssible to constitute a quorum It has to be in

SO. ..

Wth that, we will then begin to nove

t hrough our agenda, and you have been provided the
meeting mnutes fromthe April 27th neeting. W cannot
adopt those mnutes in that we don't have a quorum but
| would wish to capture any comments that anyone nay

have rel ative to those m nutes.

(No response.)
SECRETARY Pl ERSON:

TRy
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Guar d,

Hearing none, we w || perhaps establish

a quorum |l ater today and circle that. W do know that a

nunber of people are inpacted by the weather.

So as we continue, Chairman's remarks

and introductions, | wuld, at this point in tine, |ike
to circle around the room and just nmake brief
introductions. | know that the board nenbers are called
out, but we also have sone guests here, and so all of

t hose can be acknow edged.

| ask that you project your voice and

speak clearly as it's inportant these proceedings are
all recorded by our court reporter, and this becones a

part of our m nutes.

MR JAKES:

Good norning. |'mBrian Jakes

representing City of New Ol eans.

MR, GATTI :
|'m Rob Gatti, Mjor, Louisiana National
Canp M ndon.
V5. BRYANT:

Sheena Bryant, North Loui siana Econoni c

Par t ner shi p.

MR. VI SER:
Murray Viser, Barksdal e Forward.
MR THOVSON:

TRy
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Andy Thomson, and |'mprivileged to
represent the (inaudible).
M5. BAXTER:
|"'mJulie Baxter. |'mlegal counsel for
t he Loui si ana Departnent of Econom c Devel opnent.
MR, STRI CKLAND:
And |'mJoey Strickland. |'m Secretary
of Veterans Affairs for our state.
SECRETARY Pl ERSON:
Don Pi erson, Louisiana Econonic
Devel opnent .
V5. MCCONNELL:
Sherri MConnell, Louisiana Econom c
Devel opnent.
MS. RANDOLPH:
Debor ah Randol ph, President of the
Central Louisiana Regi onal Chanber of Commerce

representing (inaudible).

MR. REESE:

M chael Reese, Fort Pol k Progress.
MR GOODE:

Chris Goode with the Roosevelt G oup.
MR OLSON:

Jimy O son representing (inaudible).
MR. VI TEHEAD:
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Kilo.

dol | ar

who is

Joel Wi tehead, Coast
MR CARTER

David Carter with Loui si ana Econom ¢

Devel opnent .

MR. FORD:
Danny Ford, Loui siana
Sol uti ons.
MR, TH BODEAUX:
Ron Thi bodeaux. [|'mt
of LED.
SECRETARY Pl ERSON
For those of you that
interest in the Wfi password, | wll
It's alittle bit of a conpl ex code.
that's lim, echo, delta. Then the percent sign.
Again, |ower case, echo, tango. Then the dollar sign.

Lower case r, as in Ronmeo, and then a

|''msure you' |l appreciate al

desi gnati ons.

|'I'l read that again.

echo, delta, percent sign, |ower case

sign, | ower case Roneo, upper case kil o.
Proceeding with Chairman's remarks,

we' ve now acconplished introductions to get a feel for

in the roomwth us. W have had outstanding

Guard, Retired.

Lobbyi ng

he press secretary

may have an
now tell you that.

Lower case | -e-d,

capital Kas in

of these alfa

Lower case |imm,

echo, tango,

TRy
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activities across the state, but rather than steal

t hunder across the room | would really like to just go
ahead and proceed to call on those that are here to nmake
their reports.

| think you'll find in that great
content relative to the acconplishnents of our counci
over the last six nonths.

Secretary Strickl and.

SECRETARY STRI CKLAND:

Thank you, M. Secretary. Honored to be
here wwth the LMAC again. Good to see everybody. Lots
of old friends here.

The Departnment of Veterans Affairs for
the state is really in excellent shape. |'m always
happy to say we're not under any kind of investigation
and we have a clean bill of health, so that's good.

That allows us to acconplish our mssion. But we've had
a very busy week, as you m ght understand. Couple of
things. W dedicated a chair in Death Valley in honor
of our PONM As on the first floor wwth a big, beautiful
pl aque with the M A |logo on the back right next to the
field post where everybody can see it. And we had a
beautiful cerenmony with the entire Corps of Cadets,
Tiger Athletic Foundation, representatives, and we're

very, very honored to do that for our PONM As, of
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course, to represent everybody.

Like | said, we also, Friday, had a
wonder ful cerenony involving the Governor, Lieutenant
Governor, and just about 200 veterans at the A d Arsenal
Park. W renaned that park. W've rededicated it in
honor of veterans. |It's no longer the A d Arsenal Park.
It's now the Louisiana State Veterans Menorial Park.

And the Governor has directed that the first nenorial to
go into that park will be in honor of Gold Star Lew s.
So we're really honored to do that, of course.

And we're putting together a commttee
to-- and I'll talk nore about that Gold Star Commttee.
There was a resolution that passed in the |egislature
| ast year to create a Gold Star Action Conmttee, and
we're in the process of doing that, so we're honored to
do that. And there was a nunber of Gold Star famlies
t here,

The departnment across the board' s doing
very well. W have, as you-all know, we have five
beautiful veterans hones, and all of themare at 90
percent capacity, with the exception of the Jackson
Vet erans hone. The old Jackson Veterans hone, which is
about 30 years old, was our very first one, and it's in
arural city. It was originally designated for 161

beds. That's when we only had one hone, and now we have
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five across the state. So we've had to downsi ze that
home fromthe original 161 beds to 129 beds. And the
reason why is because we're actually, in this state, and
in every sate across the nation, losing veterans to
Wrld War Il and Korean Cold War are pretty nmuch gone.
Qur biggest group of veterans now is Vietnam and Desert
Storm followed by Irag and Afghanistan. Usually those
veterans are still young and still in the workforce,
still engaged.

W're starting to get a | arge nunber of
Vi et nam vet erans and al so conbat - wounded veterans in our
honmes, so we're doing very well. W are honored to take
care of them

W will be dedicating a
2, 000-square-foot activity center at the Reserve hone
next Monday for those veterans. W just conpleted it.
The Governor will be there to dedicate it. So we're
honored to do that.

Across the board, all of our hones have
passed their, what they call, CMS5 surveys. These are
I ntensive, three-day healthcare surveys conducted by the
governnment. They've all passed their surveys in every
one of our hones, and they are all five-star, what they
designate as five-star facilities, which is the best

that you can be. So we're really happy about that.
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Ceneteries are busy. You know, we bury
peopl e five days a week, Monday through Friday, around
the clock. The busiest cenetery that we have in the
state is Slidell because of the New Oleans traffic.

The second busiest one is Keithville near Barksdale. At
Slidell, we have 1,100 veterans buried there now, along
wth their famlies, and about 800 in Keithville. And
then that's followed by Fort Polk and Leesville. And
then the newest one is in Rayville in the northeast with
about 50 buri al s.

But | do have a bit of good news. W' ve
just been notified by the federal VA that they've
approved $9-mllion to build Louisiana's fifth state
veterans cenetery on the 22 acres that we own in
Jennings, and so that wll take care of the 50,000
veterans from Breaux Bridge all of the way to Lake
Charles. So we're excited.

W are going to have our first neeting
with the Feds on the 12th of Decenber to put that
operation into effect and get started. So that's good
for us.

Benefits, we have trained counselors in
every office across the state now, and this year, the
| atest report shows that we will have brought in

$1.2-billion in pension and disability conpensation
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benefits. This is nmoney that goes directly into the
veteran's pocket, and we're extrenely happy about that.
For a small state, that puts us 11th in the nation, and
when you consider Florida and California and sone of --
Texas, sonme of those big states, we're |like an
aggressive Chi huahua. W're right on their heels, and
so we're honored to do that and bring those benefits
home to Loui si ana.

The Mlitary Famly Relief Fund, this is
a fund that was set up about 10 years ago initially to
support just for the Guard and the Reserve, but we've
extended that. Nowit's afforded to all veterans who
are in econom c distress and who have needs. This year,
we' ve al ready spent about $8, 000 on depl oyi ng guards
into Iraqg and Afghanistan. W pay to bring those young
guardsnmen and reservi sts back hone one last tine before
t hey depart for overseas so that they can visit wth
their loved ones. And this is inportant to us because
in the past, it was the last tinme sone of these young
peopl e see their parents or their |oved ones.

And we al so spent about $400,000 to
support veterans that went under during the recent
floods | ast year. And, also, every nonth, we get
requests to help veterans, $2,000, 3,000, $4,000. W

can actually spend up to $10,000 to help a veteran and
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their famly in economc distress. And this is noney
that they don't have to pay back. The noney does not
cone fromthe general fund. The noney is donated to the
state to the Mlitary Famly Relief Fund by fol ks that
want to donate. So we're always out there pitching
support for the Mlitary Fam |y Relief Fund.

W' re approachi ng about 70,000 honor
nmedal s that we've given out. About two weeks ago, |
heard of a World War Il veteran, he's 101 years old
residing in a veterans home up in Shreveport and he
didn't have his nedal. H's son, who's a retired Ar
Force Colonel, called ne, he really would Iike to have
one of those nedals. So | drove all of the way to
Shreveport with the nedal and the Governor's
certificate. W had a nice cerenony at the hone and
gave -- this gentlenman was a retired colonel hinself,
and we honored himw th the Louisiana Honor Medal. It
was very enotional and we're very happy to do that.

W' re approaching about 70. W nmil out nedals every
day all around the clock, and so we're going to continue
to do that as long as we are in office.

| had the honor -- I'mreally proud of
being able to tell you this. | just received the honor
of being one of 12 state directors of veterans affairs

that's been selected by the Wiite House to neet with the
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President and Secretary Shulkin on the 29th of this
nmonth. Thank you. | really appreciate that. | was
surprised by it, but extrenely happy. |'ve been in this
busi ness for 20 years, and | think somebody's finally
recognizing that | knowa little bit about veterans
affairs.

So | want to talk to the President and
to the Secretary about this Choice Card, the Federal
Choi ce Card, and making that program nmuch nore effective
than what it is. Veterans tend to use the Choice Card
W t hout authorization. They go to a civilian hospital
for their nedical needs, and then all of a sudden, they
get hit with a huge nedical bill that they have to the
pay back. And then we get involved to try to fix that
for themand it just creates a | ot of headache for
everybody. So the Federal VA needs to be a little nore
cl ear on how they use that.

The other thing that we -- our veterans
have really good care fromthe VA Medical Centers here
in Louisiana. There's 19 conmunity-based, out-based
clinics that support VA Medical Centers, but the -- and
New Ol eans and Overton Brooks in Shreveport do a great
job, but the one VA Medical Center that is |ess than
satisfactory, in ny opinion, and | work closely with a

ot of themvia the Veterans Coalition, is Al exandri a.
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Al exandria has over 100 Al exandrians. They have three
VA Medical Centers, one in Lafayette, one in Jennings
and one in Lake Charles, and none of those 3A

comuni ty-based outpatient clinics are staffed properly.
So I'mgoing to talk about that to himand try and get
that fixed, and whatever else | happen to think about
that conmes up at the tine.

But, anyway, that concludes ny briefing,
M. Secretary, subject to any questions that anyone
m ght have.

MR. REESE:

| have a question for you.
SECRETARY STRI CKLAND:

Yes, sir.
MR. REESE:

Wth the VA hones, does the state have
any interest in expanding their footprint in VA hones?
| only ask this question because we have a nursing honme
in Leesville and the owner is building a new facility,
and there's been just a little bit of brief discussion
about the use of the old facility, whether or not they
coul d be, you know, adopted by the state or is there an
opportunity to grow that in to another VA hone or not?

SECRETARY STRI CKLAND:

That's a good question, but,
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unfortunately, we are, at the state level, we're over
bedded.
MR. REESE:
Ckay.
SECRETARY STRI CKLAND:

For exanple, if the old Jackson hone
were to go away and we kept just four hones, we would be
I n good shape.

MR. REESE:

Ckay.

SECRETARY STRI CKLAND:

And so -- but what they could look into
Is creating a domciliary bed facility, and that means
t hat honel ess veterans and veterans that are in need of
a place to live can live there and the owner could
receive federal domciliary paynents. W could talk
nore about that.

MR, REESE:

Yeah. [|'Il talk to you nore.
SECRETARY STRI CKLAND:

That is doabl e.

Lo, did you have sonet hi ng?
MAYOR WALKER

Vel |, obviously, the dog ate ny Garm n

and | couldn't --
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SECRETARY Pl ERSON:
VW wel cone Mayor "Lo" Lorenz Wl ker, who
represents Bossier City.
MAYOR WALKER
Sorry about that.
SECRETARY STRI CKLAND:
Anynore questions?
(No response.)
SECRETARY Pl ERSON:
Okay. M. Miurray Viser, Barksdal e
Forwar d.
MR. VI SER:
Thank you, M. Secretary.
W' ve had quite a week in Shreveport
Bossier. W had the dobal Strike Challenge, which is
t he cel ebration of about six nonths or so of intensive
training and exercising by the Air Force d obal Strike
Command across the community, and it cul mnated | ast
night with -- and there was a | ot of hooting and
holl ering, | guarantee you. And part of that 4 obal
Stri ke Challenge is probably about 350 fol ks that came
into Shreveport Bossier, two of which were Governor
Edwar ds and Secretary of the Air Force, Heather W] son.
Quite a treat to have her cone in, and she spent the

better part of two days -- actually, the better part of
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a day, | guess, spread over two days, had an opportunity
to visit wwth the young airnen and really cone to get a
good hands-on understandi ng of what Air Force d oba

Stri ke Conmand does.

Anot her initiative that we've got going
on right nowis an ongoing initiative, public-private
partnerships with the Alr Force with either governnenta
entities, other governnental entities, in Northwest
Loui siana, or, in some cases, private entities that want
to cone in and partner up. And, you know, they cover
things, like Joel and | were talking earlier, jobs for
veterans or jobs for folks that are transitioning out,
and we're working with Wrkforce Devel opnent and LED to
see if we can streanmline sonme of those things so that
rat her than having the tal ent pool nove away, they m ght
like to stay. |If they can get a job, they'll actually
stay in the State.

In fact, a little anecdote, we had --
one of the folks that's on our commttee had a group of
folks that are transitioning out, and he said, "How many
of you folks would like to stay in Louisiana?" About 10
peopl e raised their hand. He said, "How many people
woul d |like to go soneplace el se?" About another 10 or
so raised their hand. "How many woul d stay in Louisiana

i f you had a job?" The rest of those raised their hand.
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So we're trying to solve that problem work with the
bases, and it's a win-win for everybody.
Along the lines of win-win for

everybody, Barksdale is in the process of working with a
power conpany for our Energy Resiliency Project. It's a
pilot programthat would be the first one out. It's a
| ong-term process. Chris and others from Roosevelt
Goup did nmeet with folks fromOfice of Energy
Assurance to talk about this project. They are all over
it. They're on board; Barksdale is on board. It's just
a matter of getting the right instrunents to make this
proj ect happen. But, again, it's a |long-term process.

Ri ght now, the National Defense Strategy
Review i s underway. That's going to term in al
l'i kel i hood, what the bottom of the roadmap | ooks I|ike.
W have on pretty good authority that -- in fact,
Secretary of the Air Force yesterday nade the conment
t hat the bonber bases are going to continue to be bonber
bases. So as the B21, the new steal th bonber, cones
on -- | think Andy is a little bit famliar with that --
then those aircraft will come into service from 2025
probably into the 2040, 2045 tinmefrane area and they
W ll go to bonber bases. So that's good for Air Force
d obal Strike Conmand. |It's good for comunities for

bonber bases as part of our ongoing efforts to nmake sure
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that Barksdale is in the running for the B21, probably
not early on, but at sone point in the future.

We're working with Air Force to have a

new weapons storage facility built at Barksdale. It's a
huge project. It's about $450-million or so. So those
are -- that's a big, big deal for Barksdale. It's going

to be a big, big deal for the community to have that
ki nd of econom c inpact.
To that end, we're working with Chris
and his team Chris Goode and his team to set up a
nmeeting with the Air Force Civil Engineer, Mijor General
Tim G een, and nake sure we are on track as we're doing
everything we can to get that facility to Barksdal e back
i n the nucl ear weapons storage business.
So that's nmy report, M. Secretary.
|f are there any questions, I'll try to
answer them
SECRETARY Pl ERSON
Any questions for Miurray?
(No response.)
SECRETARY Pl ERSON.
Thank you so nuch.
Fort Pol k Progress.
MR. REESE:
Al right. Thank you, M. Secretary.
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|'d like to first recognize, too, |I know he introduced
himsel f briefly, but Danny Ford over on the back wall,
who has continued to represent us at the state
governnent |evel and does a good job at keeping us
abreast of issues in mlitary installations during the
rapi dl y-changi ng sessi on.

Going through a fewitens for Fort PolKk,
so Arny Corps Structure, obviously that's what's driving
the train for us in our ability to attract new soldiers
stationed there, which creates the econom c devel opnent
necessary to provide all of those things outside of the
installation that are inportant to our Arny and to Fort
Pol k. So the Arny, you know, there's a lot of talk
about the Arny growing. You know, all branches of the
service were going -- under the new adm nistration.
That, so far, has not occurred. They' ve been authorized
to hire any, but they hadn't appropriated the dollars
for that.

There appears to be sone conprom se
working this week that may result in about a 7,500
person active-duty mlitary increase on the Arny side.
This is an area that's really precarious for us because
they continue to identify new priorities. They've
identified high priorities in Europe. They need to go

back and restation soldiers in Europe where we've drawn
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down fromthe | ast several years. They talk about the
need for another arnors brigade conbat team and they
continue to identify these new priorities w thout new
sol di ers.

Then the community that we have at Fort
Pol k continues to be at risk for potentially to be the
bill payer to set up sone of these new priorities. So
it's our goal to see that the Arny grows properly in
size, which hel ps us properly protect the 310 Brigade at
Fort Polk as well.

We continue to advocate for a Security
Force Assistance Brigade. The Arny said that they're
going to stay with five with the active-duty force.

W\ appreciate you, M. Secretary, for
sending Paige Carter up with the rest of our team W
tal ked to General Abranms at Fort Bragg and advocated for
this. The Arny has set one of those up in Fort Benni ng.
And, right now, we really don't think that Fort Polk is
in the hunt, despite having ready housing, ready office
facilities, ready training space right now. W don't
think we're there. So we're going to continue to
advocate for that.

| think we need to get back with you,
M. Secretary, and the Governor and tal k about pushing

It again froma different angle before it's too late to
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see what we can do to |leverage Fort Pol k in that
di scussion. That's about between 500, nmaybe 1, 000
soldiers in one of those brigades.

W do train on Security Force Assistance
at Fort Polk. Again, we have the |and, we have the
facilities, we have the housing. It is the |owest cost
of operation's installations in the country in many
facets. There's really very few argunents agai nst this.

Arnmy Cyber, the ability to do robust
cyber training at Fort Pol k continues to be very
I nportant, and we think we can advance on that. You
know, Paige Carter had pitched that to General Abrans
when we were there, and we'll have the Arny Cyber
Command, maybe Ceneral Foster, in the state, | guess, in
Decenber to | ook at what the state's assets are and see
how we can grow this type of business at Fort Pol k.

The mlitary Arnmy only has two training
centers state side. One in California and one in Fort
Pol k. They already have this type of robust training in
California, and we need to nmake sure that we develop it
at Fort Pol k.

For energy Resiliency, we had a great
neeting there just a few weeks ago. And, again, M.
Secretary, we appreciate David and Sherri both making it

to that neeting. W had nmenbers from about five or six
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people fromEntergy, fromthe Arny's Ofice of Energy,
fromFort Polk, so we really had every team nenber that
needed to be at the table discussing sone opportunities
for that at Fort Pol k. Again, very inportant for our
installations in Louisiana. Every mgjor initiative that
the mlitary identifies, we need to have a check in that
box that we're pursuing it and excelling at it. So
we're participating in that process as well and have a
couple really good ideas in the works.

And, lastly, I'll just share with you,
we heard great feedback from General Abrans at Fort
Bragg when we went there. You know, very nuch
supportive of what Fort Pol k Progress is doing. You
know, | was a little disappointed that he wasn't fully
abreast of the great sacrifice the community made in
hel pi ng them grow by 50,000 acres and the community
allowng themto use the threat of em nent domain to do
so. That's areally big deal, in particular, for a
state |i ke Louisiana, and received endorsenent froma
| ot of very conservative officials. And, again, that
was so |ong ago. That was like nearly two years ago.
So, you know, we're going to have to really continue to
press on that, because the reason we participated in
| and purchase was so that you can have a training

m ssion occurring and your other stationed units at Fort
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Pol could also train without too nmuch conpetition for
range space, but now they're throwing back to us that we
may | ack what they call commuand and control to have

addi tional units stationed at Fort Pol k. Qur One-Star
general may have his plate full with training m ssions
at Fort Pol k and not be capable of properly nmanagi ng

ot her vehicles stationed there. That has never been a
problemfor us. W've had, you know, a higher nunber of
soldiers at Fort Polk. W don't think it's a problem
now, but it's something else that we'll have to really
tackl e and break down, and we will do that.

And, lastly, | just want to tell you a
few things occurring in our education initiative. So
the resources the state has given us has really been
hel pful. 1In the last year, we've been able to secure a
$1.1-mllion grant in Vernon Parish and a $354, 000 grant
i n Beauregard Parish to grow our advanced pl acenent
courses. W have required sone action, which the state
fund allows us to participate in.

In this first year in Vernon Parish, we
grew advanced pl acenent classes in our tests from 113 AP
exans in the previous school year to 231 exans. W had
50 qualifying scores the previous school year. W had
64 qualifying scores this year. And it reads |ike that

for all of our schools that participated. They have
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to --

tests in the first year.
for us.
want to see.
School

t he i ndependent school districts, and we were the nunber

we're seeing sone real

Pol k now.

spear for our National

soneti mes doubl ed and tripled the nunber of AP class
of ferings and doubled and tripled the outcones on the

So this is a huge advancenent

It's the kind of thing our mlitary partners

District inthe top five of the state.

2 public school in the state.

The | atest test scores put Vernon Parish

Take out

That is so incredibly valuable to our

so we're thankful to the schoo

participating in our education initiative.

growth because of it.

mlitary partners when they're contenplating a station

system for

t hi nk

So that woul d conclude ny report subject

to any questi ons.

SECRETARY Pl ERSON:

Any questions for M ke Reese?

SECRETARY STRI CKLAND:

M ke, just an observation,
bri gades at Fort Pol k?

MR REESE:

there's two

W have one brigade conbat team at Fort

So we have JRTC and their ops group. W have
the 310 brigade. Right now, they're at the tip of the
Defense Strategy in Irag.
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Unfortunately, they |ost one soldier about two weeks in,
and they have anot her soldier who | ost both of his |egs.
And we're currently helping his fam |y nove back to near
Walter Reed to be with their soldier, help themthrough
that time. But they are the tip of the spear clearing
out cities -- ridding cities of I1SISin lrag, and we're
really proud of the work that they're doing. But that
Is our only other really, other than the tenant unit at
Fort Pol k.
SECRETARY STRI CKLAND:

So the total nunber of soldiers on the
ground?

MR. REESE:

It's about 8,300 now. So we've |ost the
152nd M ssion, which was currently training for the sane
thing, and the Security Forces Systens Brigade with
about 900 soldiers, and we had the first MEB unit there
t hat had engineers and MPs. W still have a few MPs, we
still have a few engineers, but that conmmand and control
structure left, and that was about another 1,500 or so
sol diers there.

SECRETARY STRI CKLAND:

Thank you.

SECRETARY Pl ERSON:

Vel cone Representative Crews.
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MR, CREWS:

Thank you. | apol ogize for the
t ar di ness.

SECRETARY Pl ERSON.

Vel |, we had a nunber of weat her-del ayed
individuals. 1In fact, we're waiting on a few nore, and
t hank you for joining us and | ook forward to working
W th you.

For Sout heast MIlitary Alliance, Gary
Silbert was unable to be with us today.

MR. JAKES:

M. Chairman, M. Secretary, if | my
just ask for a point a of clarification. J.D. O son
kind of quickly said, "I'mJ.D. AQson." That's retired
Rear Admiral, upper half, United States Navy, J.D.

d son.

When | was ESGR State Chair, nobody was
nore hel pful to me than J.D. O son, who was Conmander of
t he Naval Reserves, both of surface and air --

MR OLSON:

Just air.

MR. JAKES:

-- in New Ol eans, but very, very
hel pful, and he has beconme a very, very vocal nenber of
the Mayor's Mlitary Advisory Commttee in New Ol eans.
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And | was clearly, since our |ast neeting about SEMA --
and | mssed it at the | ast neeting, so | asked Sherri
i f she would tell ne at |east what the acronymis, and |
think it mght be helpful for Admral O son to hear what
SEMA is and the waparound function if sonebody could
share that for himand he can take that back to Tom
Pierre (sic), who did ask that question.

SECRETARY Pl ERSON:

Sure. We're happy to do that, and for
M ke al so.

There's footprint that we've established
wi th Barksdal e Forward that becane a great tenplate for
t he production of Fort Pol k Progress, and these are
support organi zations around significant mlitary
facilities around the state. Wat was very noticeable
from econom c devel opnent's perspective is that for too
l ong, the New Ol eans and Sout heast Loui si ana Regi on,
which is actually rich in nunber of Departnent of
Def ense installations, had not formed a 501 around
support for these facilities.

So to begin that process, the Geater
New Ol eans, Inc., the Regional Econom c Devel opnent
organi zation, has established a vehicle to do that,
which is the Southeast Mlitary Alliance, and it is

still maybe a bit information.
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Murray, your organization is 25 --
MR. VI SER:
May of 1994 we incorporat ed.
SECRETARY Pl ERSON.
So they've been at it for decades.
M ke, y'all are --
MR. REESE:
Just over a decade.
SECRETARY Pl ERSON:
Okay. So this is a beginning of a very
I mportant and focused endeavor. The state is providing
sone resources to help establish this organization, and
currently designated to be the coordinator is M. Gary
Silbert, who's on staff at the G eater New Ol eans Inc.
So what we encourage is that networking at the | ocal
| evel that we've seen such outstanding results with in
other parts of the state.
|s that kind of a good overview for you,
sir?
MR OLSON:
Yes. That was very helpful. | can take
that back to General Mze an the Naval air station.
SECRETARY Pl ERSON
So with Gary and with the general

network that he's established so far, the nore vol unt eer
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assi stance that he can get to better articulate the
needs to better network the various organizations, he

can lead for a best practices-type of engagenent over.

Cal endar --

should be a part of that famly and incorporated under

the | arger unbrell a.

Advisory Commttee for their work.

we' ve found the success that we've found. W' ve got
Fort Pol k Progress and we have a board, and on that

boar d,

MR OLSON:
Thank you.

MR, JAKES:
Thank you.

There was a Cal endar Coormtnent or a

SECRETARY Pl ERSON

And those are not to be overrun. They

MR, JAKES:
And | thank the Mayor's Mlitary

MR OLSON:

Absol utely.
MR, JAKES:

Thank you very nuch.
MR, REESE:

And | can just say, too, that that's how

you'l'l have involvenent fromlike the Lake

TRy
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Charles Mayors, the Mlitary Affairs Conmttee. You'l
have invol venent from your various chanbers, you know,

sai d,

i nvol venent from al

successf ul
CGodf at her.

report today since he was detained,
that further

You know, 4-Star,
well likely be the Chief of Staff for the Arny. Sort of
a tough cookie, but, you know, we went down there, we
And M ke's right about
t he purchase program Again, that's why we do this type

had a great briefing with him

III
Pol k and the JRTC, we have absolutely no issues

shooting, flying 24/7. That is not the case." He said,

M5. MCCONNELL:

of the cities that have been
i npacted fromthat region. It's been a pretty

way to do it followng Mirray's |eads, the

| think Chris is prepared to give Gary's

Roosevelt G oup as well.

MR GOCDE:

so he could speak to

and then nove into your report fromthe

Sure. And let ne just say one ot her

t hing keying off of M ke Reese.

Bob Abrans is an inportant guy; right?

of outreach.

son of Creighton Abrans.

Coul d very

One of the things that Abrans said, he

want you to know that when it conmes to Fort

TRy
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you.

all over the state during rotations,

I ssue.

are not in the top five right now.

everybody till

when security turns sonething on,

envi ronnent ,

"Pl ease, please tell your fol ks the speci al

training just inside the fence line.

forces | ove
totrain at joint -- at the JRTC, and they are not
They are operating

and they have zero

And that also is very unique at JRTC "

So Abrams was very prepared.

purchase program but it was a really,

neeting and a great inpact.

You

probably caught hima little bit off guard on the

real |y inportant

We are not giving up on the SFAB. W

got to keep goi ng.

We have talked to
we're blue in the face inside the Arny.
This is an institutional issue. It's the sane issue

we' ve faced back at Fort Benning and now at 310. W' ve

The Cyber piece is great news because

and there's a lot to that.

the Army's going to put a ot of noney into Fort Polk to
get the cyber environnent consistent with the cyber
environnment at NTC. You know, that's to ensure that

the trap doors don't

open and close. | nean, we've got to create this

Admral, | want to get together with

Qbviously we have just started working with Gary.

W went down to Belle Chasse with Kathleen Ferguson,
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who's Principal Deputy Assistant Secretary of the Air
Force for Installations, Environnent and Energy, but
brings a ot of installation supports. And we just
brought on Vice Admral Bill French, who's going to be a
great asset. He was a fornmer Conmand of installation,
so he'll be a big help for us in New Ol eans, and he's a
great guy.

| want to focus on Belle Chasse because
Gary, you know, one of the issues down there is
recapitalization of not only the F18, but the old F15Cs.
W nmet with, after -- we nmet wth the CO Scott, and | ast
week, we nmet with and our NP, and in '98, the warfare,
based on the fact that the delegation did put sone
report | anguage in basically asking the Navy to tel
themwhat is the long-termplan for naval preservation.
W nmet with the DeWwlfe MIler, the Admral at 88, and
we net with his Action Oficer, who wote the response.
So it was a good neeting, and he said, "First of all,"
he said, "There's a runor out there that these F18 at

Bel | e Chasse can't go to the boat." He said, "That is

not true." He said, "If we want to put themon the
boat, put themon the boat." Second, he said, "There is
no plan to get rid of naval reserve aviation." Third,

he said, "Belle Chasse is going to get not new F18s, but

F18 Season Ds, as Season D's in the active force get

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 16, 2017

LMAC MEETING MINUTES Page 38

rolled out to be replaced with F35s." He said, "Al of
the F18As will be out of inventory by January 2019." He
said, "There is a plan, a clear plan, to put F18, F18
Season Dis in only three places, Belle Chasse, Hope and
Fal l on. "

And he also said, "Belle Chasse is a
great base." And, you know, when we had drove through
that base, it's the third nost new naval air station in
the country because of all of the recent activities
since Katrina. So that is good news. | nean, we're
going to track that. W have not seen the report back
to the HIIl yet. It was supposed to be delivered
Novenber 1st. W're just go to go track that down to
make sure that report sets the right -- and that's what
he told us, but that's good news.

We took a quick tour past the F15. You
know, they do have a new alert facility going in. The
Air National Guard is the |argest tenant of Belle
Chasse. They have an air control mssion. Those
F15s -- | represent the State of Massachusetts. There's
also an air control facility in the Northeast with the
sane F15C. The good thing is that F15, that community
Is pretty aligned. Between California, Oegon, Florida,
Loui si ana and Massachusetts, they're trying to get --

and |'ve participated in sone of those sessions with
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tech from Massachusetts. They're trying to get a little
bit nore control, and we're trying to help them by
wor king with Novice, but there is all sorts of runors
out there in terns of what happens wth those F15Cs.
But really what's happened is they're just going to
stick around a long tine, |like the B52 now.
But now, just recently, the Air Nationa
Guard, the Director of the Air National Cuard,
Li eutenant Rice, former TAG in Massachusetts, we have a
very good relationship with him He's taking the brief
on the next new idea, which is an old idea that keeps
com ng out, which is recapitalizing the 4.5, which is
t he newest version of the Boeing F15 that's being sold
overseas. So it will probably go nowhere, but there's
just a lot of churn in what's happening with those, you
know, the F15 mssion. So it was a good visit. 1'd
like to follow up with you.
MR, COLSON.
G eat .
SECRETARY Pl ERSON.
So was that Gary's report?
MR. REESE:
Yes.
SECRETARY Pl ERSON:

Ckay. For those who may be new here,
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Chris is fromthe Roosevelt G oup, which is under
contract for the state, and also with a separate
contracts to sone of these affiliated mlitary support
groups here. And this is a very necessary part of our
efforts because we need to be strong both in the halls
of the Pentagon and in the halls of the Capitol, and
saying things, you know, |ike five states working

t oget her, we can often weld together 10 senators and
speak with a |louder voice in certain situations. And
having all of the recogni zance and situational awareness
that's brought about by this interaction of the firm and
state and the affiliated organi zations is a very

power ful conponent for our ability to nanage and
hopeful | y succeed, and not only retain, but grow ng or
Departnment of Defense assets across the state.

So recently SEMA has al so becone a
menber of the Roosevelt Goup's client base, and
associated with that, Chris led a teamto cone through
and at | east get on the ground around a nunber of the
assets in Southeast Louisiana. So we'll continue to
make progress agai nst that and encourage your
participation to those that are in that vicinity.

So we'll now shift gears and call on
Chris again to give an overview report.

Chri s.
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MR, GOODE:

And 1'll keep this quick.

Just froma big perspective in DC, what
we' ve been wat ching obviously is the DOD Aut hori zation
Bill and Appropriations Bill. You know, we watch the
Defense policy bill every year because that's the pay
rai se and BRAC and, you know, recreate a space conmmand,
do we increase Arny core structure. So that is --
they're pretty much done with this past one. [It's on
t he House floor this week, and the Senate wi || probably
take it up after Thanksgiving. And, yeah, we've been
through this before. You know, they've authorized us to
punp a |l ot of cash in defense, 700-billion total, which
Is great, but, you know, the defense m ght say, "Well,
that's contrary," just |ike Andy, you know, "it's
meani ngl ess until you see the Appropriations Bill."
700-billion is way over what Trunp requested, which was
603-billion, and that's even over the budget caps of
549-billion.

So there's a ot white space in these
nunbers. There has been zero dollars appropriated, yet
we' re under continued resolution until Decenber 8th, and
that will get extended till the end of the year.
Not hi ng's going to happen until the tax year happened,

then we'll appropriate fromthere. One of this is big
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Arny investnents that they've been doing for the | ast
five years.

But, you know, | think fromMke's
perspective, you're going to get a sumincrease in core
structure. | think that 700 nunber wi Il be probably
right in the active Arny. Not a huge nunber. There is
no space core that has been thrown out.

BRAC was not authorized, as you probably
know. | think that's good for Louisiana. | think this
current idea on a BRAC Round woul d have basically got
rid of the BRAC Conm ssion, which woul d be disastrous
for communities that we're dealing with a closure, which
I's possible. So the Senate didn't even vote on it.

They said, "W're not interested and BRAC i s done, dead,
for another year.

That doesn't nmean that the DOD coul d
play sone tricks. You know, the Assistant Secretary of
Def ense for Energy, Installations and Environnent,

Luci an Ni eneyer, which used to work for us for five
years until he went back and took this job, you know,
there are authorities that are -- and | woul d not be
surprised in February that Lucian wll put 10 bases on
his request to Congress to close just as a way to say,
“"W're not going away and we are going to start closing

this." So we'll see what happens there.
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FY '19

t hi ngs

Sawyer,

| was j

Qur focus nowis to start to build our

Congr essi onal Advocacy Plan with Miurray and Gary.

And, again, there's sone great things happening froma
standpoint, things |like energy resiliency, weapons

storage area, F18s. You know, we have a | ot of good

happeni ng.
SECRETARY Pl ERSON:
Thank you. We're were joined by Pau

Chief of Staff, which sone of you are famliar.

Vel cone hone. And Marty Romtti, correct ne on the

firm you're --

MR. ROM TTI :

Busi ness Devel opnent Advi sors.
SECRETARY Pl ERSON.

Ckay. And we'll be calling on you

shortly, but wel cone.

Wth that, the Secretary, Sherri

McConnel | .

M5. MCCONNELL:
Thank you, M. Secretary.

Very qui ckly, as you heard, spent some

time both on the SEMA tour with Chris and Gary. That
was very educational and learning as | go. |If nothing

el se, starting to figure out all of these acronyns, and

ust delighted that | was able to actually know
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one when | was asked today what "SEMA" stood for. So
|''mfeeling kind of acconplished about that.

| also spent sone tinme at Fort Polk, as
M ke was nentioning, both for the Board neeting on one
day, and then the next day, David and | both were at the
Resiliency neeting at the very early stages of that. A
| ot of engineering talk going on, and nost interesting,
but, again, with Murray and Mke's initiatives on energy
resiliency, we hope that this is going to kind of set
the stage and create an exanple that we can both share
W th each other as well as wwth SEMA. So excited about
those initiatives.

We've started a base status call where
Mirray, Gary and M ke all participate on a nonthly cal
wth me just to keep the comunications |ines open,
sharing information and keeping ne informed. So that's,
| think, proving to be beneficial. | hope, it has for
you guys. It certainly has for ne. And we wel cone
Chris on an as-needed basis if necessary, but it allows
us to kind of keep up-to-date on all of the issues and
address anything that needs to addressed in a hurry. So
pl eased to have that.

We've also facilitated sone neetings
W th Secretary Strickland on workforce devel opnent in

the Veterans Affairs piece. W've actually facilitated
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an LED initiative through FastStart,

the building we're in,

and, of course, we recogni ze,

i n Loui si ana,

novi ng that forward.

MS. BAXTER:
February.
MS. MCCONNELL:

the nmeeting for Louisiana Business Connection, which is
which is actually
and devel opi ng a program t hat

w Il directly connect veterans to jobs in the state. So

we're looking -- | think we're | ooking at January on

February. So excited about that

opportunity.

| think you'll find with Dr. Romtti's

pi eces or changes, | think, probably with al

veterans or exiting mlitary personnel

particularly in the cyber securities space,

offered this pipeline of work for us.

goi ng to expand on that.

prelimnary findings today that we've seen an increase

in our veterans staying in the state on one of key

of that,

and he'll speak to that. So we're pleased with that,
even though our big
announcenent that the Secretary spoke to earlier of DXC
the opportunity to put sone of these

to work,

because t hey
al ready have experience and sone baseline training, has
been an asset for us in the private sector as we've

And so we're
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Qther than that, of course, we're
going -- we're working closely to get the Econom c
| npact Study conpleted. Again, Dr. Romtti wll speak
to that today. And then we've got sonme issues with
regards to legislation, and I know M. Witehead very
much wanted to have that discussion today.

Nunber one, we are interested, of
course, in changing sone of the fundanental things in
our law, the law that creates the Louisiana Mlitary
Advisory Council. That is a -- it pretty nuch mandates
that we have |ike eight nmeeting subcommttee things that
we truly don't do, so we're | ooking possibly to make
that a "may" or a "shall" or sonething sinple.

| don't know if Paul can speak to it or
not, but there's some things that they actually did in
previous years, and | think that's a full-tinme job and
none of us has the capacity for it. So we're hoping to
make some just little changes |ike that.

But nore specifically and nore
substantively, we are very much interested in |ooking
into and doing sone research with regard to the
reciprocity of professional |icensure. Wat we have
| earned, thanks to Murray and sone other resource that
we' ve done, is that, you know, for our mlitary spouses,

their ability to practice their profession in the state
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of it.

W th an out-of-state |license has been very difficult.
There is, however, a |law that nmandates that they shoul d
be recogni zed, and so we are going to do a little bit

nmore research. You know, | think it was Sharon Hew tt

had the bill in the Senate |ast year, and there was a
bill that started that in 2012, subsequent amendnents in
2016. It looks like a strict mandate to ne across the

board for any licensure, certification, et cetera, for
any profession that mlitary spouses, and mlitary
personnel for that matter, their |icensure should be
recognized in this state if the mninmumrequirenents are
met and gives themtenporary status until they can sit

for permanent |icensure.

|'ve read it nowfive tines. | don't

see any | oopholes in that. However, what we're

finding -- Mke, | think I spoke wth your --

MR. REESE:
Staci McGowan (sic).
MS. MCCONNELL:

-- Staci, who suggested, you know,

that's great, but none of those practicing |licensure or

boards of comm ssions are either doing it or are aware

So alittle bit nore research needs to be done

on that.

|'ve asked Chris Goode's office to | ook
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to see what other states are doing about this. | know
noticed that a bill passed w thout any objections. |

nmean, 10 objections, probably just people opposed to
l'icensure in general, but, you know, zero amendnents of
any substance, and so it was bew |l dering to ne that
sonmething as potentially controversial with every
l'icensing board in the state would be not -- wouldn't be
opposed. So |I've made a call to Senator Hewtt to find
out what those dynamcs are. | have yet to hear back
fromher, but there's sone research that we need to do
to further understand what we need to do to nmake this an
effective. The | aw seens pretty clear to ne. Is it
sinply the governors telling these boards and

conm ssions you need to do this? And if so, then that
woul d nmake things sinple.

At the sane tinme, they' ve cone back wth
some silly answers, like, | think Staci told ne, "No, we
don't grant reciprocity, but we endorse other |icenses."
VWhat is that? You know, it seens to ne that they're
finding ways to get around that, and maybe that would be
afixinthe law or maybe just a matter of the Governor
saying, "No. This is clear. You need to do what you
need to do." But we need to do a little bit nore
research, and |'ve suggested to the Secretary that we

put together a task force of base communities to further
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or...

I ssue,

this issue. So | don't knowif that requires a notion

SECRETARY Pl ERSON
Probably not. W still don't have a

guorum so | don't know that we could be effective in

t hat regard

| wll circle back now, after these

reports have been nade, with some Chairman's remarks, if

you are conplete with your --

M5. MCCONNELL:
| think I am Thanks.
MR OLSON:
| do have sonething to add to that.
SECRETARY Pl ERSON.
Sur e.
MR, OLSON:
Dave M ze has asked ne to represent that

and several issues that have conme up are some

i censing boards here in the state require not only the

previous state --

MS. MCCONNELL:
To agree, yeah.
MR, OLSON:

-- to agree, but they've also asked for

every state beyond that, and we're tal king about usually
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i ke $100 to go to each state and get these, this trail
of licenses for the spouse in order for himor her to
then satisfy all of the requirenents. So it goes
beyond -- it's several steps in sone cases, not just a
single state. So the reciprocity really ultimately is,
It seens |ike there needs to be a Federal nandate |aw
that will bridge this gap so that we can extradite that
process and not have a nenbers spouse being active in
his or her tour of duty --
M5. MCCONNELL:
Tracki ng down |icenses.
SECRETARY Pl ERSON.

It's a very conplex issue. Certainly
the owhanging fruit is likely to be those |icenses
t hat have an actual practice standard, and then there's
anot her tier below that where states establish their
own. So because of the conplexity of the issue, | think
on the good news side is that there is legislation in
pl ace, and where we would like this task force to focus
is and work very closely is the beginning, to go back
and nmake sure we've got a clear understanding of the
intent that Senator Hewitt encountered as a fashion to
pass the bill.

And then to nove on to what | wll cal

education and enforcenent, certainly we heard from
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Vel |,

t hat ,

CGener al

battle is and ot her
ki nd of cone back to the council

Hopeful |y we can nmake sone real

are we linked in any way,

and |' m seei ng an awf ul

Rand at Barksdale that this was a big issue.

ability and in a smart -- and, again,

wor ki ng with each of the major groups,

to sign on to that task force as well.

MR JAKES:

there's a big solution out there that's already in
pl ace, we're just not using it in the best of our
I f we can capture
| ow-hanging fruit, nove on that, identify what the
Issues are related to this and then
here at a future date.
progress against this
over the next 90 days is what | woul d suggest. And then
and if there are

sone fol ks that have a passion for this particular issue

Secretary Pierson, before you | eave

VA heal th systenf

SECRETARY Pl ERSON:
No.
SECRETARY STRI CKLAND:

shape or manner with the

W have nothing to do with the VA health

systemat all.

MR JAKES:

Ckay. |I'ma grant witer by advocation,

| ot of grants com ng down t hat

must i nclude decadence, and it's all workforce
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devel opnent, a billion-dollar facility that's built, as
we all know, in New Ol eans.
SECRETARY Pl ERSON

That may be a di scussion when you can
link Dr. Beebe wth the Departnent of Hospitals and the
VA and --

SECRETARY STRI CKLAND:

We know who the admnistrators are. W
work closely with themon generally the problens with
veterans trying to get into the --

MR. JAKES:
| understand. Again, but, they're --
SECRETARY STRI CKLAND:

Yes, but they're independent of anything

that we do, and so that's where we all are.
MR, WH TEHEAD:

If | could kind of remark on the |ast
topic quickly. [I'Il send you details on an exanpl e that
|'ve got. Actually, | went to Admral Thomas with the
new Coast Guard District Conmander of New Ol eans and |
said I'"'mon this council now, and if there were issues
that he wanted to bring forward, please |et ne know, and
he says, "Well, yeah, you can tal k about professional
licensure.” And the exanple is his wife, who's a

veterinarian, and has worked in 15 states over his
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career and she now has to go back to every one of those
states and apply for |ike proof of whatever at about
$100 bucks each.

The bottomline is that for sonebody
comng in the state, the requirenents are far greater
t han sonebody in the state renewing their license. And
If we could in some way nake the requirements simlar to
soneone renewing their license, that would be a big
help. It's -- | mean, it's real -- it's quite onerous.
For exanple, if it's been nore than five years since
t hey passed the nmedical exans for a veterinarian, then
they have to retake the nedi cal exans, but they don't
require that of anybody in the state. So there's

requirenments in addition to what you're required within

the state.
So that's one exanple. He's gathered
nmore. |'ll send that.
M5. MCCONNELL:
|'d appreciate that. | know Staci sent
me one as well that she's dealing with. |[In fact, |

think it's her spouse or her son.
SECRETARY Pl ERSON
The nmore of this type of evidence that
we have to elimnate the problemwould be hel pful, and

then in sonme specific instances, |ike the one you

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 16, 2017

LMAC MEETING MINUTES Page 54

nmenti oned, we can take that directly to the Agriculture
Comm ssioner, Dr. Mke Strain.
MR. VH TEHEAD:
| think he's got it fixed, but it's done
on a political fix rather than, you know, that board
recognizing it.
SECRETARY Pl ERSON.
| understand. That's exactly why we
need a task force.
MR. VH TEHEAD:
And they're not aware of it.
V5. MCCONNELL:
| think it's an awareness thing for
some. | think it's, as a | obbyist many, many years ago
in another life, | represented a |ot of those |licensure
| aws, and | know Deborah can speak to this, there's this
kind of protectionismthat kind of conmes with that, and
that's why | was kind of questioning why sone pass so
easily. So, you know, | don't know if it just flew
under the radar or that they felt |like there was
sonething that they didn't have to really do or if it's
just a lack of awareness. | think it's the second one,
but. ..
MR. VH TEHEAD:

Yes. |I'mfar |ess concerned with an
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admral's wwfe than I amw th a non-conm ssi oned
officer's wife, you know, because this, the cost
involved in this is really a big chunk of their noney.
V5. MCCONNELL:
And |'msure fromhairdressers to vets.
MR. REESE:
And those are our issues wth young
soldiers at Fort Polk that's going to be there for 24
nonths and it takes his spouse the first nine nmonths to
get the certification to go to work and then tells

sonebody "I can only work for you for a year," and so
they have a difficult tine.
VR, WHI TEHEAD:
| n her discussions with the board when
she did talk with people over the staff there, you know,
they | ooked at her -- that she's worked in 15 states,
t hey just assuned that she couldn't keep a job. And one
year, she had -- and they required her full-tine
enpl oynents, which every tine you nove, you probably
| ose two nonths at |east.
SECRETARY STRI CKLAND:
| think we've done better in this state
W th teachers for alternative certification. | think
we' ve done a pretty good job with nurses. Both of those

people are in ny imediately famly, so | know. Maybe
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ot her

case,

ot her

spouse's here,
Second Bonber Commander there,

pi cked the coments,

t he spouse said,

staying in Arkansas."

on task.

| Ssues.

MR, VH TEHEAD:

There is none in the VA --

SECRETARY STRI CKLAND:

we could use that as a start point to address these

Thi s exanpl e that you just gave having

to go to 15 different states to get your,

that's crazy.

MR VI SER

you know,

Anot her way that can negatively inpact,

t hat woul d be honest in their renmarks, and at

IS not here, so..

SECRETARY Pl ERSON

not for attributions,

"It was just too hard.

not just the State of Louisiana, but the mlitary

is if this cones out at town hall, the
and they went through and
for the fol ks

| east one

[''m

So now you' ve got an individual
who woul d be producing revenue for in Louisiana for the
state tax revenue and you' ve got a spouse who's not a

happy canper because, you know, his or her significant

All right. I'mgoing to put y' all back

MR GATTI :

That's why we're going to have a task force.
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Last conment, | had a physi cal
therapist, | had a neeting with the PT board and they're
still guarding |licensure because we had a | ot of
Fi i pi no-based physical therapists that go over there
and go to a substandard school and create a | ot of
problenms in our profession. And so they've gotten up
there knowi ng they do this and ask for this expedited
i censes process, which is a huge thing, and they sinply
have a box that if you're mlitary, you check that box
and it goes into a different file. It is separated and
It's expedited and they work with themvery closely.

So I'mgoing to go back to them and kind
of see what they're doing because there's a | ot of PTs
and PTAs, mlitary spouses, are in that profession, you
know, along with other things.

MS. MCCONNELL:
That woul d be hel pful. Thank you.
MR, GATTI :

So I'll kind of do a little nmakework and
see |i ke what they're doing also on nursing, teachers,
think is what you said.

SECRETARY STRI CKLAND:

And | think the thing that brought it to

our attention is a spouse of a Second Bonmber Commander

here at Barksdal e who's a physical therapist couldn't
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get certified, and we started looking into that and we
couldn't believe it. So maybe we can talKk.
SECRETARY Pl ERSON

W could go on for hours, and that woul d
be great. It's an inportant problem but we are going
to put resources against all of that, so thank you.

Chris, circling back a little bit, it
was ny understanding, and | don't know if you had a
chance to connect the dots on this, but there seens to
be an understandi ng, perhaps, of a recent award to the
Coast Guard of significant funds to upgrade their cyber,
and we didn't know if that had any -- cyber security,
and we didn't know if that had any inpact for us here in
Loui siana, but there's a very positive trendline formng
around this idea of -- it was discussed at Fort Bragg of
upgr adi ng the cyber environnent and the training
envi ronment around Fort Polk. And in certain ways, this
ties all of the way back to the wonderful announcenent
that we had on Monday with a conpany call ed DXC
declaring that this will be a major center, New Ol eans
w |l be, for their formation of business activities
ranmpi ng over the next seven years to 2,000 enpl oyees.
They have a very strong interest in veterans, and
Secretary Strickland was a part of the recruitnent

process wth this, as were many of you, that we probably
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reached out. They have this strong interest in those

t hat al ready have security clearance that are |eaving
the mlitary that may be in retirement or may be
reenlistnments, the whole range, but certainly they can
step into very well-paying jobs because for DXC or other
conpanies, to begin to get a security clearance to work
in the cyber arena is a lengthy, 18-nonth-type of
process sonmetinmes. And so it gives them sonebody that's
kind of ready to go when they can identify a mlitary
menber that becones avail abl e.

And for that reason, what Sherri touched
on earlier, we have a very powerful website. And
"website's" not really the right word for what it does.
| think a better word to call it would be a portal
because it's a matching activity where we will be
reaching out through the Stars and Stripes, in CGermany,
to stations where people that nmay have rotated through
Bar ksdal e, |ike Louisiana, have an opportunity to put
their resumé up there is one side of the job connection
portal.

The other side, these conmpanies |ike CSR
and like Cd, like IBC, |ike, now, DXC, that see those
resunés and respond to that person and say, "Cone here.
| see fromon your resumg you've got a great background.

Here's a high-paying job available for you in
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this,

Loui si ana. "

choose to be anywhere,

hi gh- payi ng j ob opportunities here.

| nnovati on Center at Barksdal e,

st at e.
the state is

col | eges and

and one that

So when and where we can,

but we're,
| ayer in the educational
even all

trai ni ng nodul es,

wthin the mlitary community to bring either people

that want to be back in Louisiana or people that just

grow ng a deep bench in cyber security around the Cyber

these major players that are now ready to cross the

And a large reason that they are arraying around

themto kind of workforce they need.
So this thing's becom ng a snowbal l.
It's not for everyone, but certainly for those that have

this kind of interest. W're building a great industry,

peopl e |ike General Abrans, for themto know that we not

only have the mlitary infrastructure that goes with

just needs to be a part of what we represent,

w Il be happy to continue to work in close partnership

So it gives us sort of a gl obal

but sees a great conpany and

And so we're really

but with a number of

because we're aligning our comunity

our four-year universities wth pushing

has a very high demand associated with it.

in these conversations with

froma state's perspective, willing to
el ements that go with this,
of the way down to sort of perhaps custom zed

that we could work with themon. That

reach

and we
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speci al
of the

up for

sonet hi

ei t her

wth you on that. And just fromthe council's awareness
perspective, this idea of Louisiana Job Connection, and

it's for all kind of jobs, but certainly we're nmaking a

effort to contact and give opportunity to some

these mlitary nmenbers that have security

cl earances out there.

And then, Chris, any way, that we can

sort of investigate around this opportunity with the
Coast CGuard and the allocation of those funds, we'd |ike

to accentuate that. To the Roosevelt Goup, we wll be

t he Washington Mardi G as activities. W hope to

see you. Then we would |ike you to attend our |uncheon
on Friday, but there's so nuch going on at that

particular tine.

| would also |like to reach out and

coordinate a separate activity with you, and |I don't

know i f Fort Polk or others are already planning

ng in the February tinefranme, but to cone up and

visit the Pentagon to key installation, targets

that you identify that would be hel pful to have the

state cone up. We'Ill put that together. And we'll also
ask if the Governor is available, and he may well say he
can cone if he can. |I'msure if he has the capacity, he
woul dn't mnd comng up and spending the day with us.

So pl ease note that we're that focused

TRy
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| ot of targets.

el ement of busi ness here today,

| egi sl ation,

any way to reduce the effectiveness,

opportunity.

assets we do have here,

and we're willing to bring that |evel

come off of conversation around.

MR GOCDE:

of attention to

our efforts given that we have the inportant elements to

Absolutely. And that's tinely because

that are finally getting past the Senate.

woul d be hel pful .

SECRETARY Pl ERSON

Al right. W'Ill nove to our

be able to talk to our fellow | egislators,

our enabling

the | egislation that Sherri

you have a new Secretary of the Arny, which was
confirmed yesterday, and a whole slew of new appoi nt ees
So we have a

Even going up and seeing Lucian | know

next

referred to,

t hat needs sone housekeeping tweaks just to federally
alignit with the resources and the activities, not in
but just make sure
that we're doing as the legislation directs us to do,
but one of those elenents is that on about a four-year
cycle, we cone back and do a Mlitary Econom c | npact
Anal ysis. This is a very powerful and hel pful

What it does is sets the stage for us to
to the
various divisions and Departnent of Defense about what

but then al so be able to nessage
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across a lot of different audiences the very inportant
econom ¢ inpact that the Departnent of Defense has on
our state. And these are prelimnary findings. | want
to make sure that the group here today treats this as a
confidential engagenent. It is ny preference, and |
woul d ask your support on this, that we get the fina
findings in, and then that we give the Governor's office
the opportunity to be a part of nessaging this forward
in concert with our MIlitary Advisory Council and our

| egi sl ative del egati ons.

And with that, please tell us about the
work that you've been able to performover, | think this
has been pretty close to nmaybe a six-nonth engagenent so
far.

MR. ROM TTI :

Yeah. W started this back right at the
start of Summer, so as the season changes, we're kind of
winding it up. But |ike you nmentioned, these are
prelimnary findings. W're excited to present with you
t oday.

So good norning to everyone. |'mMarty
Romitti. |'mwth Business Devel opnent Advisors. M
col  eague, Ellen Harpel, and I have been working on this
proj ect .

| added the word "good." Sherri can
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tell you, when we tal ked about at hour and a half ago, |
had dropped the "good" and just said norning, because on
the way up fromthe New Orleans airport, ny rental car,
ny rental car gave out on nme 30 miles outside of Baton
Rouge, and so | would have been here at 9:30. |
apol ogize. | was really | ooking forward to hearing the
entire discussion. So | apologize for ny tardiness, but
t he good fol ks of Gonzal es got nme back on the road. So
here | am So it is good again.

| actually, for a few of you, you may
go, "I may recognize that person,” and | can assure you,
or at least likely, it's not fromCrinme Stoppers around
the area. | actually was here four years ago when we
ki nd of went through the first of the reports, and so
it's -- real happy to be back. And it's interesting for
me, too, frombeing an econom st and doing studies |ike
this, to have a chance to revisit, because not only am|
going to kind of be able to tal k about, you know,
essentially what the prelimnary findings are currently,
but if you don't mnd, I'll also kind of give you sone
perspective howit's changed fromthat interimperiod
since we | ast had this conversation.

So with that said, Chris has so been
good. He's going to be ny slide advancer here. He does

it all, so well go on to the first slide.
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Now, this is a fairly big roomand I
have tables, and so |'mnot sure you are going to be
able to see themall. | think you have a handout. So

backgr ound,

when we used the Fiscal

conpari sons.

facilities and assets,

t renmendous.
data call

provi de us information,

that they're doing,

what you have in your packets is what

showi ng. | think, you know, that slides,

di stance. But, you know, it's not official.

you have themas well.

' mgoing to be

| say, you

may not be able to read them any better from your

| can't be

confortable giving a presentation unless |I've got a

so I'mgoing to go ahead and do that, and

So in doing this, we followed the sane

categories of inpacts that we're | ooking at,

t hanks to Murray, M ke, Gary and ot hers,

the mlitary and civilian workers enpl oyed,

W actually send out to them

the type of operations,

nmet hodol ogy and we used the sanme assets that we did back
Year 2012 data, and that way we
were able to kind of keep nore appl es-to-apples

So what that nmeant is we really have three

and t hat

first category is we're looking at the mlitary
basically the bases and the ot her
facilities. W're |looking at that. W, you know,

t he bases were
W did a
back in the early Sunmmer asking themto
nostly budget information, about
t he payroll

and in sonme
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case, we were actually very detailed. You know, the
nore detail we have about the operational expenditure in
t he budget, you know, the nore we can categorize it and
much nore fine tune the inpact information that we're
getting. And construction as well. So that data call
went out; that information canme wth great help and
assi stance. That's one category.

The second thing that we're | ooking at
I's the actual Departnment of Defense contract awards that
are made to conpanies in the state, and as a caveat, we
al so, and this was back in the previous study as well,
we actually include as well the U S. Coast Guard
contracts comng in. Now, Coast Guard cones through
Honel and Security, but together, it's really about, you
know, noney that's comng in to help with national
security, enhance the war fighter, so the Coast Guard is
included. So keep that in mnd as we go through sonme of
the information.

Now, | would also tell you that, you
know, the Corps of Engineers' noney is dropped, so Il
explain this alittle bit, but we're really trying to
get that contract spending.

And then lastly, and this was nentioned
earlier, it's retirees. So these are actually mlitary

retired, and so this is DOD noney that cones to people
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who retired fromthe mlitary. There's an annual report
that's put out. It actually talks about the ZI P code

| ocations and anobunt of pay comng in, and that becones
a very inportant conponent. W want to include that
conponent in as well. It's not the sane as veterans.

So it's not, you know, everybody who went and served in
Vietnamor Korea. |It's really about mlitary retirees,
but, anyway.

So the facility, the bases, the contract
spending to conpanies and the funds com ng in that
support mlitary retirees, these are the three big
conponents to what we're looking at. Wat we're trying
to do is we're asking the question about what is the
econom c value that all of that spending comng in, all
of that noney comng into Louisiana, what does that nean
in terns of the Louisiana econony, particularly in terns
of its economc inpact as well as the jobs that support
It, because ultimately, and this happens all over, you
know, this really is an inportant currency to kind of
translate all of the wonderful things, the bases, the
conpanies and the retirees are doing in your state into
a currency that hel ps to organize and gal vani ze and be
able to conpare and tal k about how i nportant the
mlitary is.

Okay. That's my setup. Now, let's get

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 16, 2017
LMAC MEETING MINUTES Page 68

into the kind of nuts and bolts here.

So the next slide, so the facility's
assets, there are eight that we use as part of his
econom c inpact. | apologize. Can everybody hear ne?
Al right. I'malso trying to be not too -- | usually
ki nd of wonder, but | don't want to block your view |Is
this okay if | stand here?

So we had eight different facilities,
Fort Pol k, Barksdale, you can kind of see them [|'l|
just tell you that in this go around, there was one
additional one. So the 337th (sic) Theater Sustai nment
Command was added as a new kind of lined itemin this go
around. These others bases and facilities were included
last tinme.

MR, GATTI :

Can you tell us what that is?
MR, JAKES:

That's the 377th Theater.
MR. ROM TTI :

Ch, I"'msorry. That would be a typo on
there. GCkay. So | apologize for that. [I'll mark that
down.

MR, JAKES:
That's all right.
MR. ROM TTI :
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So, anyway, let nme start with contract
spending. So I'mgoing to kind of wal k you through,
first of all, just to kind of give you a layout, I'm
going to wal k you through the contract spending first.

W get a lot of information on the
contract spending because as these awards are given to
t he conpani es, they have to be recorded in what's called
t he USAspendi ng. gov database, and it actually has a
pretty detailed string of records that you can tap into.
And so there's a ot of inportant infornmation and
intelligence that you can glean fromthis in addition to
just the overall inpact.

And so just to kind of give you the
upfront, and then we'll kind of walk you through sone of
that, when | was here wth the FY 12 data, Louisiana, at
that point, was kind of at a high-water mark. W had
| ooked at pretty nmuch the last 10 years prior to 2012 of
contracting comng into the Louisiana conpani es, and
2012 had hit its second highest |evel over that 10-year
period. So DOD contracts now, in this current period,
and I'Il show you the chart, is actually on the clinb.
It's lower, but you'll see the trend has been up.
There's a handful of industries that continue to really
be dom nate the types of awards and the types of defense

support that conpanies are providing within the National
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Security System

Loui siana is significant place of
performance where work is actually being done within the
conpani es, and the Southeast region, the New Ol eans
area, as you'll see as we kind of divvy up into eight
different regions, has the |argest share of those
contract awards.

So noving into the contracting piece,
this is what | was alluding to. You can see it was
1.78-billion. Now, what this includes is this would be
Departnent of Defense contracts awarded to Loui si ana
conpanies mnus the U S. Arny Core of Engineers, and
that's a significant amount of noney that cones in, but
it was decided in the last study that, you know, a | ot
of that's construction, flood control, that type of
thing, so we wanted to separate that in ternms of the
mlitary aspect. So that is renobved. And then, also,

t he Coast CGuard through Honel and Security is added in.
So 1.78-billion was a DOD and U.S. Coast Guard contract
awards in '12.

As we cone in today, you see it's
actually lower than that. 1In the FY 2016 date, it's
1.52, and, yet, what | wanted to point out is you had a
steep drop and then a steady trend up. Now, keep in

m nd what this nmeans is we're capturing contracts that
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year.

are awar ded,

mul tiyear period working out,

good news to see that trend, and,

bui | di ng and repairing,

boat buil di ng,

and over

can see kind of see down the |i st

t here's over

their award date in a particular fisca

Now, sone of these contracts are extended over a

of the type of work an activity going on.
li ke |

about 1.52-billion currently.

So on the next slide,

of conpani es and businesses in the state,

function and industries that they're in.

ship building repairing and the boats,
$700-mllion contract award in the industry.
a terrific and trenendous specialization,

source of that here in Loui siana.

but it is a good neasure
So that's

said, it's

this is actually
the informati on about where these awards or what types
the types of
And so ship
you kind of go down to Nunber 3,
you can kind of conbine those two, so the

that's about a

So by far

an i nportant

Facility Support Services was nunber two

get down to just a handful of industries,

1,000 industries that are coded.

100-mllion in awards renedi ation for, and you
in front of you. So
here's a couple highlights that | want to point out.

So, again, these top 10, so just in these 10 industries,

now, the way the governnent does coding of industries,

So you

t hose 10 nake

up eight out of every $10 of DOD contract or Coast CQuard
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contracting awards to Louisiana in one of those 10

I ndustries. So about 80 percent. About 20 percent are
spread across a whole group of other industries. So
obviously these are kind of critical sectors to keep
your eye on.

What we ended up seeing, so this is a
little context just to kind of give you a flavor, we saw
ship building and boat buil ding was about $200-nillion
higher than it was in the previous '12 data. So it
indicates that that's significant. And |I know you know
you thrust that into things like Chris is talking about
at the national |evel and DOD, obviously the potenti al
of building nore Navy ships or Coast Guard ships out
there. So that's how you kind of start thinking about
t hese things.

This Number 7, Mlitary Arnored Vehicle
Tanks and Conponent Manufacturing is actually down
$300-mllion since '12. So essentially that dropped
fromNunber 2 all of the way down to Nunber 7. So
that's, you know, on the other side of it.

Facility Support Services junped up.
Renedi ati on Services, which is a |ot of the
environnmental , renoval, environment services, that
wasn't even on the tup 10 |ast go around. That's a new

emer gi ng one on there.
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And then one of biggest drops is when we
did this in 2012, DOD dollars, essentially your
petroleum refineries, the fuelling, the mlitary, was
$300-million higher than it is now So really the drop,
when you see the difference between '12 and '16, a | ot
of that is in mlitary arnored vehicle and the petrol eum
drop. Ship building went up, and facilities and
remedi ation kind of cane on to the scene. |It's all sort
of characterized.

Okay. So if you go on to the next one,
and | don't have to spend a lot of tine, but this is
j ust reenphasizing sone of that. One of the interesting
things you will get out of this dataset that you don't
normal |y get out of the other is that there's actually
nore specific information on the product or service
provi ded under the industry.

So this is just kind of taking the
product and service codes. So we know that ship
bui | di ng and boat building are the top, but, actually,
the clinbing was conbat ships and | andi ng vessel s, but
facilities is about housekeeping, the facilities'
operations support, so on down the list. Like |I said,
it's alittle bit simlar to what you're seeing, but
hopefully it gives you a little bit nore fine-detail ed

i nformation about what actually is being purchased by
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Feds and the Coast Guard.

| will say one thing about the ship
bui | di ng, you see, conbat, small craft, it was very
i nteresting because | tal ked about it both it's the
| eadi ng i ndustry connected to the mlitary and the state
and it was on the increase. Actually, the Coast CGuard,
the dollars going to the Coast Guard, 58 percent of al
of the ship and boat building dollars were conmng in
fromthe Coast CGuard. Forty-two percent fromthe Navy
essentially. So that's why | think it's inportant to
recogni ze kind of that conponent as well.

All right. So we'll nove on to the next
one. So then not only do you have a concentrati on anong
these 10 industries the dollar and contract awards, but
even within that, you have a very handful of conpanies
that are essentially getting these awards, so the prine
awar ds com ng in.

These are the 10, so Bollinger Shipyard
recei ved 24, so one out of every $4 awarded by DOD or
t he Coast CGuard went to Bollinger. And so overall, you
can | ook down the list, but 75 percent of the dollars
that | showed you earlier on the stop slide,
1.52-billion is going to these 10 conpanies and then
spread out anong all of the others.

On the next slide, now, up to this point
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what |'ve shown you is where, who, which conpany in
Louisiana is wnning the dollars. There is also, in the
dat abase, what's called Place of Performance. So in
some cases, a conpany m ght get the noney, they m ght be
t he awardee that you see, but then the actual work,

t hey' re subcontracting to another group. This is also
very inportant, particularly as we try to spread out the
econom ¢ inpact regionally across Louisiana. So instead
of all of the noney going to those 10 places, their
headquarters or their manufacturing location, we're
actually I ooking at where the work was done. So this is
starting to shift to the place of perfornmance.

So what | wanted to show you here is
that for Louisiana, 1.1-billion -- here, I'mgoing to
jump in just in front on here. There's alittle line up
there that's Louisiana. So think about this, out of
that 1.5-billion, 1.1, or about 72 percent of it, cones
in and stays here and is done here, by businesses or
subcontracting is done here; okay, is in the state. So
that's a pretty good capture rate of the contract
awar ds.

Now, on Pl ace of Perfornmance then, what
iIt's saying is, Virginia, Maryland and Florida, they're
getting contract awards, but, ultimately, a |lot of those

dollars are shipping into Louisiana, and conpanies in
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Loui siana are getting the noney to do the work for those
conpanies in Virginia, Maryland and Florida. So just
sone idea about how the noney flows. So that's what
that slide is about. And as you kind of deliberate and
do your thing, that's kind of the framework and the
context you want to provide.

So the next slide --

MR, GOODE:

Marty, is that pretty typical of the

states that you | ooked at having 72 percent stay?
MR, ROM TTI :

| would say that that capture rate woul d
be on par. | wouldn't say it's nore or less. It's
just -- let's just say it's on par with what we've seen
W th other states.

Ckay. So this is an inportant one
because | know around the table, a |ot of people
representing different geographies, different base
support groups. So this is, like | said, very carefully
done, takes a lot of work, and | hope it's a val ue add
for you. W actually take the tinme to match every Pl ace
of Performance Record, and believe ne, in FY 16, there
was 22,000 transactions. So, you know, | |ike to nmake
it sound like | was sitting there handling Post-it notes

or something, but the conmputer helps, too. But, anyway,

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

LMAC MEETING MINUTES

November 16, 2017
Page 77

t hat ?

over.

| nmean,

ei ght regions that we've outline,

really seeing is actual

t he st ate.

Ol eans area,

new contract activity cane in.

that's how you read that

Chri s,

econom ¢ i npact .

analysis. Now let's talk about the hard dollars that

standard to use.

studies in different states,

we took a | ook at every one of the transactions,

into conpanies that did the work in different

this table, shows you the description.

percent of the total. GCkay. Central,

into your regions supporting that.

And then that's broken down over

t he Pl ace of Performance, we match the ZI P Codes to our
and so what we're

dollar amounts in '16 that went

regi ons of
her e under
So what

It's saying is the Southeast conpanies in the New
they had in that $1.532-mllion worth of
That's about 34, 35

Ckay. So

in terns of hard dollars com ng

That's kind of -- any questions about

So that's kind of the contracting information,

if we can nove on because | don't want us to run

M. Chairman, certainly, if I'"mrunning |ong,

stop ne.

But, so, anyway, here's how we did the

the mlitary spending creates in the state.

econom ¢ nodeling software called | MPLAN.

So that's kind of the contracting

W use an

It's very
It's been used on many different

and so we use that to help
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custom ze i npacts.

Loui si ana,

t axes,

to be | argest and nearest,

that's what our nodeling is doing,

cal cul ated usi ng the nodel

act ual

oper ati ons,

types of industry |linkages in Louisiana.

So those dollars comng into

the nodels is built very specifically for the

SO let's nove on to the next one, and

where in Louisiana versus spread out,

all of these types of things.

because generally you expect the general

where it's taking place and spreads out.

we' re kind of finding.

So, Chris, on the next one,

i ke the base,

you know, |

That's hard

what the nodel does is that obviously,

tal ked about $1.5-billion in contract work.

dol l ars, but under the Principle in Econom cs and
Mul tipliers, what that nmeans is that noney not only

cones in, but additional noney is created because that
nmoney is re-spent in different places within the
econony. The nodel estimates how nuch is spent and

how nmuch going to
So you get this
idea of the multiplier, additional economc inpact, nuch
like throwing a rock, what's called a ripple effect

econom ¢ i npact

near est

Ckay. So

and here i s what

SO we
eight different types of

effects, economc effects. D rect effects are the

nunbers of jobs that budget, that payroll, that

that construction is given to us by the
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base, given to us by the DOD contracts, given to us by
the pay files for retirees. Those are direct jobs.

Indirect effects are the additional jobs
created from business to business transactions.
Basically a conpany needs supplies, those supplies being
bought in order to support that DOD work activity is
cal cul at ed.

| nduced effects are the househol d
effects. That business, for exanple, they pay a wage to
sonmebody to work there, they go out, they watch novies,

t hey spend at groceries stores. That's the induced
effects. So househol d i nduced, indirect.

Qutput, output is simlar to |ike gross
donesti c product, total econony, inpact on total
econony. Enploynent, direct, indirect and induced job
effects rolled together to say how many full-tine
positions are being supported.

State and | ocal taxes are estimated ss
wel |l as kind of |abor incone wages. GCkay. So those are
the effects that when you see the final report, when you
|l ook at all of those will be in there for you.

So let's ook at sone of the top site
effects. So here we go. Drumroll. This is kind of
t he grand overvi ew here.

So taking the asset, bases, facilities
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and the contract spending and the retiree spending, the
total contribution, including all of the nodel effects
is $7.76-billion of Louisiana' s econony was attributable
to the spending by mlitary in these three categories
77,000, alnost, 200 jobs of all Louisiana's jobs are
attributable to this spending. Right around
$280-mllion in taxes collected up and down the board.
And what does that translate in to? About 2.2 percent
of all of Louisiana's econony, and nearly 3 percent of
all of the jobs, total jobs, can be linked to the
spending that's comng in and attributable to the
mlitary in this state. And we'll put that inalittle
nore context as we go through, but let ne break it out
four you real quick.

Then the next one, so this is the inpact
specifically for contract spending. Now, what you have
to keep in mnd here is that in trying to determ ne
state effects and regional effects, we had to be very
careful not to double count things. So we had to nake
some decisions; right? So you see a total of
1.8-billion. 1 told you you had $1.5-billion in
contract total. That doesn't sound |ike there's nuch
mul tiplier going on, but what happens is, in order to
distribute the effects correctly, what we do is we

subtract all of the contract awards that are going to
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ZI P Codes connected to the bases. So we're basically
putting the noney for the contracts and the contractors
W th the bases. So that's kind of our approach.

So this is kind of outside the bases,
nore kind of the industry piece of it, 1.8-billion,
9,500 jobs, you can go down the list, attributable to
t hat spendi ng.

On the next slide that you have, this is
the eight. So those eight, and 377, not the 337, 377,
included in that. So the eight installations,
facilities, bases, $5.2-billion they generate in
econom c out put, 52,200 jobs, on down the line.

So, you know, together they are kind of
the inchpin for that with a |ot of the other
contracting going on, about 1.8-billion.

The | ast category | nentioned was
retirees. So the retirees, there's nearly 27,000
retirees that live in Louisiana. And, like | said,
because they have information in the abstract on them of
ZI P Code, we actually distribute them by geography, so,
once again, you've got really accurate nunbers about
different areas.

They get in -- and, now, this is just
DOD pay coming in. Qoviously they may have ot her

sources of incone, their wves or spouses, husbands may
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be wor ki ng outside, so obviously they could be naking
nore, but just on the DOD piece of the noney they're
receiving of the retirenent inconme, about $660-m|lion
that's generated additional. So about $716-milli on,
5,500 jobs attributable to that effect of l|ocal spending
inthe state. And as |I'Il tell you later, this is one
area where there's been a real huge increase in the |ast
four years on the retiree side.

So let's nove on to the next slide. So
|'mgoing to end this portion by show ng you the
regional distribution for this. Gay? So I kind of
have in this prelimnary finding and neeting, | gave you
sone top-line nunbers, and I want to kind of give you a
top-line on the regional distribution.

So of that $7.7-billion and 77,200 jobs,
if I remenber correctly, spreading themout across the
eight different regions that we | ooked at, about 32
percent, so about one-third of the output. So output,
again, is total economc activity; right? So one-third
of the econony of the Southeast region is tied to the
mlitary. 20 percent of the Central region in dollar
terns of the $7.7-billion, 20 percent of that is in the
Central region.

Ckay. So now we interpret the jobs;
right? O the 77,200 jobs, 31 percent Southeast. You
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can ki

act ual

i ke |
share

chart.

over al

nd of go on down the list. So that's the breakout

of that 7.7 and the jobs.

Now, what this chart is showing is

|y that anount of noney related to the overal

size of the econony in that area. So even though 32
percent of the econom c output or econom c val ue or

I mpact fromthe mlitary spending is going to Southeast,
around New Ol eans, and 30 percent of the jobs, that
only really represents 2.1 percent of the total size of

the New Ol eans econony. Not pittance, but obviously,

said, it's a significant breakout, but that's

of the total econony. So that's howto read this

So what that it really nmeans is that,

for instance, in the Central region, the Central region

up here, 20 percent, 24 percent. 10 percent of its

| econony is tied to those three categories in

mlitary spending. Four percent of the Northwest, you

know, on down the line. GCkay?

So let's nove into the final kind of
piece. So this is to kind of summarize all of this.
And | apol ogi ze for showi ng you all of these tables and
nunbers, but, like | said, | hope it's been hel pful on
t hat .

But let's go into the summary points on
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this. The inpact of the mlitary spending continues to
be significant to Louisiana's econony. | showed you,
over 2 percent of GDP, of its gross donestic product, of
t he econony, 3 percent of jobs.

Last tinme | was here, | showed a figure
t hat tal ked about over 4 percent of jobs. That's
because we | ooked at payroll jobs only. So what |I'm
showi ng you here is 3 percent this tine, just to clarify
for those who were here last tine, is every job in the
state, not enployer jobs, et cetera. So, you know, it
gi ves you a wow ng nunber 3 percent. That's huge and
significant.

| f you just | ook at payroll enploynent,
it's over 4 percent of payroll, the actual wage jobs in
the state.

If you go out, why is this significant?
This is significant, you know, we talk about 2, 3
percent. There were 48,000 direct jobs reported from
the facilities through the contracting based on retiree,
this portion of retiree and the nultiplier. 48,000
direct jobs in Louisiana in this mlitary. |If you go
out right nowto the U S. Custer Mpping Project, which
I's kind of help up in econom c devel opnent, |ike what
are you good at in your state? Wat's your

concentration? |If you |ook at Louisiana right now, it
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wll tell you that oil and gas is a specialty in the
state, about 7,000-plus jobs; construction, nunmber two;
mlitary would be nunmber 3. Right? Exactly in Iine

W th hospitality and tourism

So, | nean, when you think about it that
way, it's hugely significant. So don't |et 2 percent
and 3 percent, like, "Ch," you know, that's huge when
you cone to | ooking at the econony. So | got a little
excited there, but it is an inportant nunber.

All right. And then, on top of that,
you know, Louisiana, if you |ook at just hard DOD
dollars, in this case, you have to look at it with the
Cor ps of Engineers, because, you know, this is how they
put out their topside nunbers; right? So if you | ook at
that, Louisiana always is about 31, 32 in the rankings.
O course, California, Maryland and Virginia, all of
this comes down. So | think it hides how inportant the
contracting piece is. Not only have we shown you the
ship building and sone of those specialties, but when
you add the Coast CGuard, and we're really tal king about
supporting the war fighters and supporting Homel and
Security, you know, the things that DOD wants to hear
when they're tal king about the inportance of your
i ndustry and supply chain base and -- DOD nmay be Number
32 in "16. In Departnment of Honeland Security
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contracting, Louisiana is Nunber 1. And so when you
conbi ne those two together, Louisiana is actually in the
top 20 for contract award. So | think that's an
inmportant thing to | ook at when you kind of really I ook
at it in that franmework

However, | will say this, conpared to
2002, spending is down by about a billion dollars. W
had an $8.7-billion inpact the time before. About 5,000
nore jobs. Still significant, but it still shows you
that, you know, there's also concern when you tal k about
BRAC or the repositioning and all of that, because it is
a deep conponent.

And then the retirees, there are
actually -- we've actually worked with regi ons around
the country to nmake their areas around bases nore
attractive to retirees. There's housing devel opnents
t hat have gone up that are very specific to that, and
attenpts, nmarketing attenpts. So this idea of using
retirees as an econom c devel opnent tool or, you know, a
potential strategy for areas has really been prom nent.
And whet her Loui siana, consciously or not, | wanted you
to be aware that the mlitary retirees seemto really be
enjoying living in Louisiana because even in this
four-year period since | was last here, there are nore

than 3,000 nore retirees. That's 13 percent grow h.
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That's huge. That's huge. So whatever you're doing,
keep doing it because that's a great segnent to have.
O course, there's a lot of intangibles; right, you
know, education, skill set inthe mlitary. W didn't
i nclude veterans. You know, that was kind of a separate
piece. So this isn't -- you know there's hundreds of
t housands of veterans, the whole system of hospitals all
around. So it's easy, and | know you do it all of the
tinme, talk about other things that the mlitary brings
as benefits, but we're trying to get you down to sone
hard nunbers based on that. That's what we found, and |
apologize if I ran over. | didn't get to see, but |
think that's nmy presentation. So thank you very nuch
for having nme again.

MR, JAKES:

In slide 14, the output summary was
7.7-billion. Does that include a multiplier?

MR, ROM TTI :

Yes. So -- and, like | said, | didn't
have nmy notes in front of nme, but the nultiplier, this
time around, just to let you know, econom es don't
change quickly, but they do change; right? So you do
have, every few years, so four years is sonetines enough
time to see that the industry connections that we had

before in the nodeling are a little bit different. So

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 16, 2017

LMAC MEETING MINUTES Page 88

it does include -- so 7.7-billion includes a nultiplier.
The multiplier was higher than it was in '12, which

i ncludes nore of the density and nore of the spending is
actually staying wthin the state.

| believe the multiplier, it will be in
the final report, but it was about 1.7 this tinme around.
So 7.7-billion includes about .7 of the output as well.

MR, JAKES:

Ckay. One other question, the eight
Coast CGuard district, last count | think touches 26
states. Do we get credit for those 26 state or just the
Coast Cuard district headquarters?

MR. ROM TTI :

So this, | don't know if the Coast Cuard
Is represented in here, but -- yeah.

So we had, in the '12 go around,
specific Louisiana figures, and in this go around, we
didn't necessary get official figures, but we had a
source that we were directed to do that talked about
Loui siana specific. So it is not the entire range, but
it is, as best as we can, Louisiana-specific Coast
CGuard.

MR, GATTI :
Okay. On your l|ast page, is there a

correl ation between -- | nean, we're taking care of all
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a billion dollars |ess.

Because back in 2012, you know,

construction.
basically across al nost all
Guard seened to hold its own, but at

bases seened to be driving that. Then |

retirees?

MR ROM TTI:

So the retirees were not
there was about billion dollars |ess,

was com ng out of the facilities.

SECRETARY Pl ERSON

of these retirees, 3,000, past, extra, but we're getting
Are those two nunbers
correlated? | nmean, | guess the question is what do we
need to do as a state to get the noney for taking care

of the -- or have the noney directed to toward the

when | said

al nrost all of that

That's probably a brigade in Fort Pol k

that we don't have anynore.

MR REESE:

Sone of that's mlitary construction.

retirees. Wiat we saw was suspendi ng,

of the bases.

there may have been, you

know, the national DOD, M LCON.
MR, ROM TTI :
Like | said, | don't want to draw -- but
when we're talk about a billion, it's not really

particularly in
There was al so jobs down. W're

The Coast

| east the mmj or

nmenti oned t he
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petrol eum that huge drop in petroleum So you ended up
having a smaller contracting base nostly driving by
that. Retirees increased. It didn't decline.

SECRETARY Pl ERSON.

And particularly, we think of retirees
as great things in econom c devel opnent. They're going
to bring their payroll with them and that's going to go
to your grocery stores. They don't put kids in your
school s, they don't drive on your roads as nuch.

They're a | owinpact segnment of the conmunity for the
nost part. It does inpact sone healthcare, but for the
nost part, they're --

MR. ROM TTI :

But the healthcare is not included in

this nunber; correct?
SECRETARY Pl ERSON:
Correct.
MR, REESE:

And, Robert, | can tell you, like for
Fort Polk in this last study, that particular year, we
had |ike $350-m |Ilion worth of construction contracts
going on in Fort Polk, and that nunber today is probably
closer to zero. That's just the nature of the Federal
budget. So that's a big chunk of it.

MR. ROM TTI :
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But it is true, though, that
construction's inportant, too. It has an inpact as
wel | .

SECRETARY Pl ERSON.

And | want to ask you, the presentation
Is great, looks like it's focused on targets of what
we' ve set out to achieve. And, if you will, you
verbally briefed it in your final slide, but there's
sone points where we are a Nunber 1 state for mlitary
contracting or sonething, break those bullet points out
that can be helpful to us. W'd like to see that

included in the final report.

MR. ROM TTI :
Al right. Geat. Wll, I can tel
you, like I say, | work around communities with a ot of

good things to say about Louisiana, so | w sh everyone
wel |, and thank you agai n.
SECRETARY Pl ERSON
Any ot her questions?
MR. REESE:
| just had a question nore for LED, |
guess.
| know you guys kind of researched
departnents, and one of things we got out of the first

report was our ability to kind of conpare nore deeply
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our various mlitary installations and the results of
these reports to other industries in our state and ot her
facts and figures in our state. And | guess LED will be
able to do that again in the future to help as we tell
this story?

SECRETARY Pl ERSON.

Vll, | think he verbally briefed that
when he tal ked about where it ranks. You know, we can
add that if it's sonmething that doesn't make the final
report, but it's maybe that kind of conparison that wll
be hel pful.

MR GOCDE:

Yeah, we'll break that up for you.

Bei ng Nunmber 3 is...
SECRETARY Pl ERSON

Sonetinmes it helps nore if they say it
than we say it.

M5. MCCONNELL:

To suggest that it's the same inpact as

tourismin this state is mnd boggling. | nean, talk
about an eye opener. | think that would be very
val uabl e.

SECRETARY Pl ERSON
W do to need wap up, but | do want to

finish one last itemthat is on your agenda today, which
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Is Gold Star Legislation. You ve each been provided
wth a copy of that for informational purposes just to
see what we mght call "situational awareness.” | don't
know i f Secretary Strickland has any other comments
regarding that.

SECRETARY STRI CKLAND:

Just very quickly, we've been passed by
the legislature to come up with a commttee, which we've
establ i shed al ready, and a program focused on Gold Star
famlies in Louisiana. W are going Tuesday to a few
that do not have a nenorial in their honor, and we are
going to fix that. The Governor directed that we create
a menorial and we base it at the State of Louisiana
State Veterans Menorial Park next to the Capitol. W
are going to look at hosting a series of events around
the state in their honor.

First we've got to see how nmany are out
there. W have a good feel for the Iraqg, Afghan
veterans, but we've lost the population of Vietnam
veterans and maybe World War Il or Korea. So | just
wanted to share the resolution with you just so that you
woul d be aware of it because it's sonething we are going
to be doing.

V5. MCCONNELL:
We al so need an LMAC nenber
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representative; right?
SECRETARY STRI CKLAND:

Yes. And there is an LMAC nmenber that
Is going to be on that commttee. Let's see. |'m not
sure who.

V5. MCCONNELL:

You had sent nme that. | can look it up
real quick.

SECRETARY Pl ERSON:

So once again, we would ask you to treat
this prelimnary information provided to you today as
confidential and restricted and enbargoed, but we woul d
like to highlight the very inportant role that the
Louisiana MIlitary Advisory Council, the |egislature and
the Governor play in helping us gather this information
and cone up with sone ways. And Ron, our conmunications
departnent at LED, wll help us shepherd that, but what
| would anticipate is that we'll get a final program
conpl eted study, in the not too distant future and that
we'll wrap around that sonme coments and do a statew de
nmedi a rel ease on the very significant inpact that the
Department of Defense has on our states's econony so
that we can continue to educate and highlight the
important role these installations play in many ways, in

t he defense of our nation, in Honmeland Security
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obvi ously,

but certainly adding to that the very

I nportant econom c inpact as well.

Wth that, 1'lIl entertain any other

coments for the good of the group.

you for all

(No response.)
SECRETARY Pl ERSON:

The neeting's hereby adjourned. Thank

of those who traveled far today t

wth us again. W really can't nake a dial-i

in terns of being able to have a quorum and adopt, but

It's very,

are acconpl

contributions that each of you nmake in your communities.

very inportant work, as you've heard, that we

i shing. And thank you for the individual

(Meeting concludes at 12:13 p.m)

0 be here

n avail abl e
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required by statute or
by rules of the board, that | have acted in conpliance
rel ati onshi ps, as
Procedure Article

1434 and in rules and advisory opinions of the board,;

or to the

parties herein, nor am| otherwi se interested in the

ELICI A H WOODWORTH, CCR
CERTI FI ED COURT REPORTER

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: $1.1-million..7.7

$

$1.1-million 28:16
$1.2-billion 14:25
$1.5-billion 78:6 80:21
$1.532-million 77:9
$10 71:25

$10,000 15:25

$100 50:153:3
$2,000 15:24
$200-million 72:8
$280-million 80:7

$300-million 72:18
73:4

$350-million 90:21
$354,000 28:16
$4 74:19

$4,000 15:24
$400,000 15:21
$450-million 23:5
$5.2-billion 81:11
$660-million 82:3
$7.7-billion 82:15,22
$7.76-billion 80:3
$700-million 71:14
$716-million 82:4
$8,000 15:14
$8.7-billion 86:8
$9-million 14:13

1 86:191:9
1,000 26:2 71:23
1,100 146
1,500 30:20

1.1 75:17

1.1-billion 75:14
1.5-billion 75:17

1.52 70:23
1.52-billion 71:6 74:23
1.7 88:6

1.78-billion 70:10,19

1.8-billion 80:21 81:5,
15

10 15:10 21:21,23 40:8
42:22 48:3 69:17 71:21,
24 72:1,24 74:14,18,23
75:9 83:16

10-year 69:19
100 18:1
100-million 71:18
101 16:9

113 28:21

11th 15:3

12 16:24 69:15 70:20
72:9,18 73:5 88:2,16

129 13:2

12th 14:19

13 86:25

14 87:16

15 52:2555:16 56:7
152nd 30:15

16 73:576:2277:4
85:25

161 12:2413:2
18-month-type 59:7
19 17:20 43:2

1994 33:3

1st 38:13

85:6
2,000 58:22

2,000-square-foot
13:15

2.1 83:9
2.2 80:8

20 17:472:282:21,22
83:16 86:3

200 12:480:5
2002 86:7

2012 47:6 65:13 69:17,
19 73:2 89:16

2016 47:7 70:22
2019 38:2
2025 22:21
2040 22:22
2045 22:22

22 14:14
22,000 76:23
231 28:22

24 55:874:19 83:16
24/7 35:25

25 3311

26 88:10,11
27,000 81:17
29th 17:1

3

2 29:872:19 84:3,17

3 71:11 80:9 84:4,8,11,
17 85:3,7 92:14

3,000 15:24 86:25 89:1
30 12:23 64:4 83:8

31 82:2585:15

310 25:929:24 36:14
32 82:17 83:5 85:15,25
337 819

337th 68:11
34 77:10
35 77:10
350 20:21
377 819
377th 68:18
3A 18:3

4 84:6,14
4-star 35:16
4.5 39:12
48,000 84:18,20

5,000 86:8

5,500 82:5

50 14:10 28:23
50,000 14:1527:16
500 26:2

501 32:19

52,200 81:12
549-billion 41:19
58 74:7

603-billion 41:18
64 28:24

7 72:16,19 88:7
7,000-plus 85:2
7,500 24:20
7.7 83:2

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: 7.7-billion..arena

7.7-billion 87:17 88:1,7
70 16:19

70,000 16:7

700 42:5

700-billion 41:13,17
72 75:17 76:10

75 74:21

77,000 80:5

77,200 82:15,25

8

8,300 30:14
80 72:2
800 14:7
88 37:16
8th 41:22

9,500 81:6
90 12:2051:9
900 30:17
98 37:12
9:30 64:5

A

ability 24:926:9 40:13
46:25 51:4 91:25

Abrams 25:16 26:12
27:11 35:15,16,22 36:6
60:18

abreast 24:527:15

absolutely 34:18 35:24
62:5

abstract 81:19
accentuate 61:10

accomplish 11:17

accomplished 10:24
44:2

accomplishments
11:6

accurate 81:21
achieve 91:7
acknowledged 8:9
acres 14:14 27:16
acronym 32:3
acronyms 43:24

action 12:14 28:18
37:17

active 37:25 42:6 50:8

active-duty 24:21
25:13

activities 11:1 38:9
58:21 61:11 62:16

activity 13:1559:15
61:16 71:4 77:10 79:6
82:19

actual 50:15 66:9 75:5
77:478:24 84:14

add 49:13 76:20 85:20
92:9

added 63:2568:12
70:18

addition 53:14 69:11

additional 28:4 68:11
78:9,14 79:3 82:4

address 44:2156:1
addressed 44:21
administration 24:15
administrators 52:8

Admiral 31:1532:4
36:23 37:4,16 52:19

admiral's 55:1
adopted 18:22
advance 26:11
advanced 28:17,21

advancement 29:3
advancer 64:24
Advisors 43:13 63:22

Advisory 31:2534:16
46:10 63:9 94:14

Advocacy 43:2

advocate 25:11,22
advocated 25:16
advocation 51:23

affairs 9:8 11:13 16:24
17:6 35:1 44:25

affiliated 40:3,12
afforded 15:12
Afghan 93:18

Afghanistan 13:7
15:15

agenda 92:25
aggressive 15:6
agree 49:22,24
Agriculture 54:1
ahead 11:365:9

air 16:11 20:17,23 21:3,
722:17,23 23:3,11
31:19,21 33:22 37:1
38:8,18,19,21 39:7,8

aircraft 22:21
airmen 21:2
airport 64:3

alert 38:17
Alexandria 17:2518:1
Alexandrians 18:1
alfa 10:18

align 62:16
aligned 38:23
aligning 60:10
Alliance 31:9 32:24

allocation 61:9

allowing 27:17
alluding 70:9
alternative 55:23

amendments 47:6
48:4

amount 67:3 70:13
83:4

amounts 77:4
analysis 62:21 77:21
Andy 9:122:20 41:15
anecdote 21:18
angle 25:25

announcement 45:18
58:18

annual 67:1
answers 48:17
anticipate 94:18
anymore 20:7 89:13
AP 28:21 29:1

apologize 31:264:6,7
68:4,21 83:22 87:12

appears 24:19

apples-to-apples
65:14

apply 53:2
appointees 62:7
approach 81:3
approaching 16:7,19

appropriated 24:17
41:21

Appropriations 41:5,
16

approved 14:13

area 22:22 24:22 43:5
64:13 70:5 77:9 827
835

areas 81:22 86:15,20

arena 59:7

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: arguments..briefed

arguments 26:8
Arkansas 56:17
armored 72:16 73:6
armors 25:2

Army 24:8,12,13,14,21
25:8,12,17 26:9,13,17
35:17 36:12 41:8 42:1,6
62:6 70:12

Army's 27:136:17
arraying 60:9
Arsenal 12:4,6
articulate 34:1
as-needed 44:19
aspect 70:17

asset 37:545:2379:25

assets 26:15 40:15,20
62:25 65:12,18 68:3

assistance 25:12 26:4
34:1 66:7

Assistant 37:142:17
assumed 55:17
Assurance 22:9
assure 64:11

ate 19:24

Athletic 11:24
attempts 86:18
attend 61:12
attention 57:24 62:1
attract 24:9
attractive 86:16

attributable 80:3,6,11
81:6 82:5

attributions 56:14
audiences 63:1
authorities 42:21
authority 22:16

authorization 17:11

41:4

authorized 24:16
41:12 42:8

aviation 37:23

award 58:10 71:1,14
86:3

awarded 70:1171:1
74:19

awardee 75:5

awards 66:9 69:6,24
70:7,20 71:8,18 72:1
74:14,16,17 75:21,24
80:25

aware 47:22 54:11
86:22 93:22

awareness 40:10
54:13,22 61:1 93:3

awful 51:24

B

B21 22:19 23:1
B52 39:6

back 11:21 15:16 16:2
17:14 23:13 24:2,25
25:23 28:2 30:3 32:6
33:22 36:14 38:11
42:20 48:9,16 49:7
50:20 51:7 53:1 56:23
57:12 58:7,18 60:3
62:20 63:16 64:8,15
65:12,22 66:11 89:16

background 59:24
65:9

Barksdale 8:24 14:5
20:10 22:4,10 23:1,4,6,
13 32:12 51:1 57:25
59:18 60:7 68:9

base 38:7,8 40:17
44:13 48:25 76:18
78:17 79:1 85:24 90:2
93:13

based 37:13 84:19
87:11

baseline 45:22

bases 22:2,18,19,23,25
42:22 65:18,20 67:9,20
68:13 79:25 81:1,3,4,11
86:15 89:23,25

basically 37:14 42:10
65:18 79:5 81:1 89:23

basis 44:19
Baton 64:4
battle 51:6
Baxter 9:3,4 45:7
Bayou 77:11
Beauregard 28:17

beautiful 11:20,23
12:20

bed 19:13

bedded 19:2

beds 12:2513:2
Beebe 5255

begin 32:2159:6
beginning 33:10 50:20

Belle 36:25 37:8,20,24
38:4,6,18

bench 60:6
beneficial 44:17

benefits 14:22 15:1,7
87:10

Benning 25:17 36:14
bewildering 48:5

big 11:20 15:5 23:6,7
27:18 37:6 41:3,25
45:17 51:1,2 53:8 55:3
65:1 67:11 90:24

biggest 13:6 73:1

bill 11:16 17:13 25:7
37:4 41:5,6,16 47:5,6
48:2 50:23

billion 86:7 89:2,9,20
billion-dollar 52:1

bit 10:14 14:11 175
18:20 22:20 32:25 36:7
39:2 47:3,23 48:23 58:7
66:21 73:23,24 87:25

block 68:6
blue 36:12

board 8:7 13:19 22:10
34:24,25 44:4 47:8 487
54:5 55:14 57:2 80:7

board's 12:18

boards 47:22 48:13
49:19

boat 37:20,22 71:12
72:8 73:19 74:8

boats 71:13

Bob 35:15
Boeing 39:13
boggling 92:20
Bollinger 74:18,20
bolts 68:1

bomber 22:18,19,23,25
56:13 57:24

Bossier 20:3,15,22
bottom 22:15 53:4
bought 79:6
box 27:757:9

BRAC 41:7 42:8,10,11,
14 86:11

Bragg 25:16 27:12
58:15

branches 24:14

break 28:1180:13
91:10 92:13

breakout 83:1,11
Breaux 14:16
Brian 8:15
bridge 14:16 50:7
briefed 91:8 92:7

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: briefing..closing

briefing 18:8 35:19
briefly 24:2

brigade 25:2,9,12
29:22,24 30:16 89:12

brigades 26:3 29:20

bring 15:7,1552:22
60:2 62:1 90:7

brings 37:387:9
broken 77:6
Brooks 17:22

brought 14:24 37:4
40:1157:23

Bryant 8:20,21
bucks 53:3

budget 41:18 65:23
66:3 78:24 90:24

build 14:1343:1

building 18:19 45:3
60:15 71:11,12,13 72:8,
13 73:7,19 74:3,8 85:19

built 23:4 52:1 78:2
bullet 91:10
burials 14:10
buried 14:6

bury 14:1
busiest 14:3,5

business 17:4 23:14
26:16 43:13 45:1 58:21
62:13 63:22 79:4,9

businesses 71:9 75:18
busy 11:18 14:1

C

Cadets 11:23
calculated 78:22 79:7
Calendar 34:8,9

California 15:4 26:18,
20 38:23 85:16

call 11:313:2028:3
40:23 44:13,14 48:8
50:24 59:14 65:22 66:5
93:3

called 8:7 16:12 58:19
69:7 75:3 77:23 78:15

calling 43:15
Camp 8:19

camper 56:20
capable 28:6

capacity 12:2146:17
61:23

capital 10:17
Capitol 40:693:14
caps 41:18

capture 51:4 75:20
76:12

capturing 70:25
car 64:3,4
Card 17:8,9,10

care 13:1314:1517:19
88:25 89:4

career 53:1
careful 80:19
carefully 76:19

Carter 10:2,3 25:15
26:12

case 10:14,16,17,20,21,
22 35:25 56:16 66:1
85:12

cases 21:950:4 75:4
cash 41:13

categories 65:16 80:4
83:17

categorize 66:3

category 65:17 66:7
81:16

caught 36:7

caveat 66:10

celebration 20:16
Cemeteries 14:1
cemetery 14:3,14

center 13:1517:23
58:20 60:7

centers 17:19,21 18:2
26:18

Central 9:17 77:11
82:21,23 83:15

ceremony 11:2312:3
16:15

certificate 16:15

certification 47:8
55:10,23

certified 58:1

cetera 47:8 84:10
CGI 59:22

chain 85:24

chair 11:19 31:17
Chairman 31:12 77:17

Chairman's 8:4 10:23
49:8

Challenge 20:15,21
Chamber 9:17
chambers 35:2
chance 58:9 64:17
change 87:22
changed 64:21
changing 46:8
characterized 73:9

Charles 14:17 18:3
35:1

chart 69:21 83:3,13

Chasse 36:25 37:8,20,
24 38:4,6,19

check 27:657:9
Chief 35:17 43:9

Chihuahua 15:6
Choice 17:8,9,10
choose 60:4

Chris 9:22 22:7 23:9,10
35:8 40:1,18,24,25
43:22 44:19 47:25 58:7
61:7 64:23 72:11 77:16
78:21

chunk 55:3 90:24
churn 39:15
circle 8:2,6 49:7
circling 58:7
cities 30:6 35:3
city 8:16 12:24 20:3
Civil 23:11
civilian 17:11 65:24
clarification 31:13
clarify 84:8

class 29:1
classes 28:21
clean 11:16

clear 17:17 38:3 48:12,
22 50:21

clearance 59:2,6
clearances 61:6
clearing 30:5
client 40:17
climb 69:21
climbing 73:20
clinics 17:2118:4
clock 14:316:20

close 36:21 42:23
60:25 63:13

closely 17:24 46:2
50:20 52:9 57:11

closer 90:23
closing 42:24

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: closure..court

closure 42:12
Cluster 84:22
CMS 13:20
Coalition 17:25

Coast 10:152:2058:11
61:9 66:12,13,16 70:18,
19 71:25 72:13 74:1,6,
7,9,20 85:20 88:10,12,
14,21 89:23

code 10:14 67:2 81:20
coded 71:23

codes 73:18 77:281:1
coding 71:22

Cold 135
colleague 63:23
collected 80:7
colleges 60:11
colonel 16:12,16

combat 25:2 29:22
73:20 74:3

combat-wounded
13:11

combine 71:12 86:2
comfortable 65:8

command 20:18 21:4
22:24 26:14 28:3 30:19
37:541:7 68:12

Commander 31:18
52:20 56:13 57:24

comment 22:17 57:1

comments 56:14 93:4
94:20

Commerce 9:17
Commission 42:11
Commissioner 54:2

commissions 47:22
48:14

Commitment 34:8

committee 12:11,12,
14 21:19 31:25 34:16
35:193:894:4

communications
44:15 94:16

communities 22:24
42:12 48:25 91:15

community 20:18 23:7
25:5 27:15,16 38:22
60:2,10 90:10

community-based
17:20 18:4

companies 59:6,21
66:10 67:10,21 69:7,18,
2570:4,12 71:9 74:15,
2375:2576:277:5,8

company 22:558:19
60:4 75:1,4 79:5

compare 67:23 91:25
compared 86:6
comparison 92:10
comparisons 65:15
compensation 14:25
competition 28:1
complete 49:9

completed 13:16 46:3
94:19

complex 10:1450:13
complexity 50:17

component 40:13
67:4,572:17 74:11
86:12

components 67:12
compromise 24:19
computer 76:25

concentration 74:13
84:25

concern 86:10
concerned 54:25

concert 63:9

conclude 29:14
concludes 18:8
conducted 13:21

confidential 63:5
94:12

confirmed 62:7
Congress 42:23
Congressional 43:2
connect 45:4 58:9
connected 74:581:1

connection 45:159:19
61:2

connections 87:24
consciously 86:21
conservative 27:20
consistent 36:18

construction 66:5
70:15 78:25 85:2 89:15,
22 90:21

construction's 91:2
contact 61:4
contemplating 29:10
content 11:6

context 72:7 76:6
80:13

continue 8:416:20
22:18 24:23 25:3,11,21
27:22 40:20 60:25
69:23 94:23

continued 24:341:22

continues 25:6 26:10
84:1

contract 40:2 66:9,22
67:969:1,4,6 70:7,19
71:14,25 74:14 75:20,
24 77:10 78:6 80:1,16,
22,25 86:3

contracting 69:18 70:8
72:177:15,20 81:15
84:19 85:18 86:1 90:2

91:10
contractors 81:2

contracts 40:366:13
69:20 70:11,25 71:2
79:1 81:2 90:21

contrary 41:15
contribution 80:2

control 28:330:19
38:19,21 39:2 70:15

controversial 48:6

conversation 62:3
64:22

conversations 60:17
cookie 35:18
coordinate 61:16
coordinator 33:13
copy 93:2

core 41:8 42:4,7 70:12

Corps 11:23 24:8 66:20
85:13

correct 43:1090:15,17
correctly 80:24 82:16
correlated 89:3
correlation 88:25
cost 26:6 55:2

council 11:6 46:10
51:7 52:21 63:994:14

council's 61:1
counsel 9:4
counselors 14:22
count 80:19 88:10

country 26:7 38:9
86:15

couple 11:18 27:9
71:20

courses 28:18
court 8:12

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: cover..doors

cover 21:10
craft 74:3
crazy 56:8

create 12:14 36:21
44:10 57:593:12

created 78:979:4

creates 17:1524:10
46:9 77:22

creating 19:13
credit 88:11
Creighton 35:16
Crews 30:2531:1
Crime 64:12
critical 72:4
cross 60:8

CSR 59:21
culminated 20:18
currency 67:19,22
current 42:10 69:20
customize 78:1
customized 60:22

cyber 26:9,10,13 36:16,
18 45:21 58:11,12,16
59:7 60:6

cycle 62:20

D

D's 37:25
Danny 10:6 24:2

data 65:13,22 66:5
69:15 72:9

database 69:8 75:3
dataset 73:13

date 51:770:22 71:1
Dave 49:17

David 10:3 26:24 445

day 16:2021:1 445
61:24

days 14:220:2521:1
51:9

DC 41:3

dead 42:14

deal 23:6,7 27:18
dealing 42:1253:20
Death 11:19
Deborah 9:16 54:16
decade 33:8
decadence 51:25
decades 33:5

December 14:19 26:15
41:22

decided 70:14
decisions 80:20
declaring 58:20
decline 90:3
dedicate 13:17
dedicated 11:19
dedicating 13:14
deep 60:6 86:12
deeply 91:25

defense 22:1329:25
32:19 40:15 41:6,13,14
42:18 62:24 63:2 66:9
69:24 70:11 94:22,25

delegation 37:13
delegations 63:10
deliberate 76:4
delighted 43:25
delivered 38:12
delta 10:15,21
demand 60:16
density 88:3
depart 15:17

department 9:511:13
12:18 32:18 40:15 52:5
62:24 63:2 66:9 70:11
85:25 94:17,22

departments 91:24
deploying 15:14
Deputy 37:1
description 77:7
Desert 13:6
designate 13:24

designated 12:24
33:13

designations 10:19
detail 66:2
detailed 66:169:9
details 52:18
detained 35:9
determine 80:17
develop 26:20
developing 45:3

development 9:5,11,
14 10:4 21:13 24:10
32:22 43:13 44:24 52:1
63:22 84:23 86:19 90:6

development's 32:16
developments 86:16
Dewolfe 37:16
difference 73:5
difficult 47:155:12

direct 78:2379:2,15
84:18,21

directed 12:8 88:19
89:593:12

directly 15:1 45:4 54:1
Director 39:8
directors 16:24
directs 62:18
disability 14:25

disappointed 27:14
disastrous 42:11
discussed 58:15
discussing 27:3

discussion 18:20 26:2
46:6 52:4 64:7

discussions 55:14
distance 65:7
distant 94:19
distress 15:13 16:1
distribute 80:24 81:20
distribution 82:11,14

district 29:6 52:20
88:10,12

districts 29:7
divisions 62:24
divvy 70:5
doable 19:21

DOD 41:4 42:16 66:25
69:20 70:19 71:25
72:12 73:2 74:19 79:1,6
81:24 82:2 85:11,22,24
89:17

dog 19:24

dollar 10:16,22 74:14
77:482:21

dollars 24:17 41:21
73:2 74:7,8,21 75:2,25
77:12,21 78:1,7 85:12
86:7 89:2,9

domain 27:17
domestic 79:14 84:3
domiciliary 19:13,16
dominate 69:24
Don 9:10

donate 16:5
donated 16:3
doors 36:20

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: dots..facilitated

dots 58:9

double 80:19
doubled 29:1,2
downsize 13:1

draw 89:19

drawn 24:25

drive 90:9

driving 24:8 89:25 90:2
drop 70:24 73:4,7 90:1

dropped 64:2 66:20
72:18

drops 73:1
drove 16:13 38:7
Drum 79:23

Ds 37:25

duty 50:9

DXC 45:18 58:19 59:5,
22

dynamics 48:9

E

earlier 21:11 45:18
59:12 66:24 74:22

early 23:2 44:6 65:22
easily 54:19

easy 87:8

echo 10:15,16,21

economic 8:21 9:5,10,
13 10:3 15:13 16:1 23:8
24:10 32:16,22 46:2
62:20 63:2 67:14,17
68:4 75:8 77:20,23
78:14,16,23 81:12
82:19 83:6 84:23 86:19
90:6

Economics 78:7
economies 87:21

economist 64:16

economy 67:16 78:11
79:14,15 80:3,9 82:20
83:5,10,12,17 84:2,4
85:8 94:22

educate 94:23

education 28:13 29:12
50:25 87:4

educational 43:23
60:21

Edwards 20:23
effect 14:20 78:15 82:5

effective 17:9 48:12
49:5

effectiveness 62:17

effects 78:23 79:3,8,9,
12,16,20,23 80:2,18,24

effort 61:4
efforts 22:25 40:5 62:2
element 62:13

elements 60:21 62:2,
19

eliminate 53:24
Ellen 63:23
embargoed 94:12
emerging 72:25
eminent 27:17
emotional 16:18
employed 65:24
employees 58:22
employer 84:10

employment 79:15
84:13

employments 55:19
enabling 62:13
encountered 50:22

encourage 33:15
40:21

end 23:941:23 82:10

endeavor 33:11
ended 72:6 90:1
endorse 48:18
endorsement 27:19

energy 22:5,8 26:22
27:137:242:18 43:4
44:8

enforcement 50:25
engaged 13:9

engagement 34:3
63:5,13

Engineer 23:11
engineering 44:7

engineers 30:18,19
70:12 85:13

Engineers' 66:20
enhance 66:16
enjoying 86:23
ensure 36:19
Entergy 27:1

entire 11:23 64:7 88:20
entities 21:8,9

environment 36:18,
19,22 37:2 42:18 58:16,
17 72:23

environmental 72:23
ESGR 31:17

essentially 64:19
72:18 73:2 74:10,16

establish 8:133:12
50:16

established 32:11,23
33:2593:9

estimated 79:18
estimates 78:11
Europe 24:24,25
events 93:15

evidence 53:23

exams 28:22 53:11,12
excellent 11:14
excelling 27:7
exception 12:21

excited 14:17 44:11
45:10 63:19 85:9

exercising 20:17
exiting 45:20
expand 45:25
expanding 18:17
expect 78:16
expedited 57:7,11
expenditure 66:2
experience 45:22
explain 66:21

extended 15:12 41:23
71:2

extra 89:1
extradite 50:7
extremely 15:2 17:3
eye 72:592:21

F

F15 38:16,22 39:13,16
F15c 38:22

F15cs 37:1039:4
F15s 38:20

F18 37:10,19,25 38:3
Fl8as 38:2

F18s 37:24 435
F35s 38:1

face 36:12

faced 36:14

facets 26:8
facilitated 44:23,25

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: facilities..Germany

facilities 13:24 25:20
26:6 32:15,20 65:18,19
68:8,13 73:7,21 79:25
81:11 84:19 89:10

facilities' 73:21

facility 18:19,21 19:13
23:4,13 38:17,21 52:1
67:971:17 72:21

facility's 68:2

fact 21:18 22:16 31:6
37:13 53:20

facts 92:3
fairly 65:1
Fallon 38:5
familiar 22:20 43:9

families 12:16 14:7
93:10

family 15:9 16:1,4,6
30:3 34:12 55:25

fashion 50:22
Faststart 45:2

February 42:22 45:8,
10 61:18

federal 14:1217:8,16
19:16 50:6 90:23

federally 62:15
Feds 14:1974:1
feedback 27:11
feel 10:24 93:18
feeling 44:2
fellow 62:23
felt 54:20
fence 36:3
Ferguson 36:25
field 11:22
fighter 66:16
fighters 85:21
figure 43:24 84:5

figures 88:17,18 92:3
file 57:10
files 79:2
Filipino-based 57:4

final 63:6 79:20 83:20
88:6 91:8,12 92:9 94:18

finally 17:4 62:8
find 11:545:12 48:8

finding 47:16 48:20
78:20 82:12

findings 45:13 63:3,7,
19 64:19

fine 66:4
fine-detailed 73:24
finish 92:25

firm 40:11 43:11
fiscal 65:13 71:1
five-star 13:23,24

fix 17:14 48:2154:5
93:12

fixed 18:6 54:4
flavor 72:7
flew 54:19
flood 70:15
floods 15:23
floor 11:20 41:10

Florida 15:4 38:23
75:23 76:2

flows 76:3
flying 35:25
focus 37:8 43:150:19

focused 33:11 61:25
91:6 93:9

folks 16:4 20:21 21:12,
19,20,21 22:8 36:1
51:11 56:14 64:8

follow 39:17

footprint 18:17 32:11

force 16:1220:17,23
21:3,7 22:17,23 23:3,11
25:12,13 26:4 37:2,25
48:25 50:19 51:12 54:9
56:24

forces 30:16 36:1
Ford 10:5,6 24:2
formation 58:21
formed 32:19
forming 58:14

Fort 9:20 14:8 23:23
24:7,12 25:5,10,16,17,
18 26:1,5,10,16,18,21
27:2,4,11,13,25 28:4,6,
9 29:20,22 30:9 32:13
34:24 35:23 36:14,17
44:3 55:8 58:15,17
61:17 68:9 89:12 90:20,
22

Forty-two 74:9

forward 8:24 20:11
31:7 32:12 45:6 52:22
63:8 64:6

Foster 26:14
found 34:2387:11
Foundation 11:24

four-year 60:11 62:19
86:24

framework 76:5 86:5
French 37:4

Friday 12:214:261:13
friends 11:12

front 71:19 75:15 87:20
fruit 50:14 51:5
fuelling 73:3

full 28:5

full-time 46:16 55:18
79:16

fully 27:14

function 32:571:10

fund 15:9,10 16:3,4,6
28:19

fundamental 46:8
funds 58:11 61:9 67:10

future 23:251:7 92:4
94:19

FY 43:269:1570:22
76:22

G

galvanize 67:22
gap 50:7
Garmin 19:24

Gary 31:933:13,24
36:24 37:9 43:2,22
44:14 65:20

Gary's 35:8 39:21
gas 85:1

gather 94:15
gathered 53:16

Gatti 8:17,18 56:25
57:18 68:15 88:23

gave 16:16 56:6 64:4
82:12

GDP 84:3
gears 40:23

general 16:323:11
25:16 26:12,14 27:11
28:533:22,24 48:4 51:1
60:18 78:16

generally 52:9 78:16
generate 81:11
generated 82:4
gentleman 16:16
geographies 76:18
geography 81:20
Germany 59:16

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: give..hope

give 35:840:24 61:4
63:7 64:20 69:3,13 72:7
82:13

giving 36:10 65:8

glean 69:11

global 20:15,17,20 21:3
22:24 60:1

goal 25:8
Godfather 35:6

Gold 12:9,12,14,16
93:1,9

Gonzales 64:8

good 8:1511:11,16
14:11,20 17:19 18:25
19:8 21:3 22:16,23,24
24:4 27:9 33:18 37:18
38:10,15,22 39:10,16
42:9 43:550:18 55:24
63:21,25 64:2,8,9,24
71:3,5 75:20 84:24
91:16 93:18

Goode 9:21,22 23:10
35:1241:1 62:4 76:8
92:12

Goode's 47:25

government 13:22
24:471:22

governmental 21:7,8

Governor 12:3,4,8
13:17 20:22 25:24
48:21 61:22 93:12
94:15

Governor's 16:14 63:7
governors 48:13
grand 79:24

grant 28:16 48:18
51:23

grants 51:24
Gras 61:11

great 11:517:22 26:22
27:11,15 32:12 35:19
36:9,16 37:5,7 38:7

39:19 41:14 43:3 47:21
58:5 59:24 60:4,15 66:6
87:2 90:6 91:6,14

greater 32:2133:14
53:5

Green 23:12

grew 28:21
groceries 79:11
grocery 90:8
gross 79:13 84:3
ground 30:12 40:19

group 9:22 13:6 21:19
22:8 29:23 35:11 40:1
61:10 63:4 72:3 75:6

Group's 40:17

groups 40:4 51:10
76:19

grow 18:23 26:16 27:16
28:17

growing 24:14 40:14
60:6

grows 25:8
growth 29:13 86:25
guarantee 20:20

guard 8:1910:1 15:11
36:7 38:18 39:8 52:20
58:11 61:9 66:12,13,16
70:18,19 71:25 72:13
74:1,6,7,9,20 85:20
88:10,12,14,22 89:24

guarding 57:3
guards 15:14
guardsmen 15:16

guess 21:126:14 89:3
91:22 92:3

guests 8:8
guy 35:15 37:7
guys 44:18 91:23

H

hairdressers 55:5
half 31:1564:1
hall 56:12

halls 40:5,6

hand 21:22,24,25

handful 69:23 71:24
74:15

handling 76:24
handout 65:3
hands-on 21:3

happen 18:6 22:12
41:24

happened 39:541:24

happening 39:15 43:3,
6

happy 11:15 13:25 15:2
16:18 17:3 32:9 56:20
60:25 64:15

hard 56:16 77:12,21
78:6 85:11 87:11

Harpel 63:23
he'll 37:6 45:16
headache 17:15

headquarters 75:10
88:12

health 11:16 51:16,20

healthcare 13:21
90:11,14

hear 32:4 48:9 68:4
85:22

heard 16:9 27:11 43:21
50:25

hearing 8:164:6
Heather 20:23
heels 15:6

helpful 28:1531:18,24
32:4 33:21 53:24 57:17

61:20 62:10,21 83:23
91:11 92:11

helping 27:16 30:3
94:15

helps 25:9 67:22 76:25
92:16

Hewitt 47:4 48:8 50:22
hides 85:17
high 24:24 60:16

high-paying 59:25
60:5

high-water 69:16

higher 28:8 72:973:4
88:2

highest 69:19
highlight 94:13,23
highlights 71:20
Hill 38:12

hire 24:17

hit 17:13 69:19
hold 89:24
hollering 20:20

home 12:22,2513:2,15
15:8,16 16:10,15 18:18,
2319:6 43:10

Homeland 66:14 70:18
85:21,25 94:25

homeless 19:14

homes 12:20 13:12,19,
2318:16,17 19:7

honest 56:15

honor 11:19 12:6,9
16:7,17,22,23 93:11,16

honored 11:10,25
12:10,15 13:12,18 15:7
16:17

hooting 20:19

hope 38:4 44:9,17
61:11 76:20 83:23

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: hoping..Joel

hoping 46:17
hospital 17:11
hospitality 85:4
hospitals 52:587:7
hosting 93:15
hour 64:1

hours 58:4
House 16:2541:10
household 79:8,12

housekeeping 62:15
73:21

housing 25:19 26:6
86:16

huge 17:13 23:5 29:3
42:6 57:8 82:7 84:11
85:7 87:1 90:1

hugely 85:6
hundreds 87:6
hunt 25:19
hurry 44:21
husbands 81:25

IBC 59:22

idea 39:11 42:10 58:15
61:2 76:3 78:14 86:18

ideas 27:9
identified 24:24
identifies 27:6

identify 24:23 25:3
51:5 59:9 61:20

Il 13:5 16:9 93:20
immediately 55:25

impact 23:8 36:9 46:3
56:10 58:13 62:20 63:2
66:4 67:17 68:4 69:12
75:8 77:20 78:14,16
79:14 80:15 83:7 84:1
86:8 90:11 91:2 92:19

94:21

impacted 8:3 35:4
impacts 65:16 78:1
IMPLAN 77:23
importance 85:23

important 8:11 15:18
24:12 26:11 27:4 33:11
35:15 36:8 58:5 62:2
63:167:4,19,23 69:10
71:15 74:10 75:7 76:16
85:9,17 86:4 91:2
94:13,24

inaudible 9:2,18,24

include 51:2566:12
67:4 87:5,17 88:1

included 66:17 68:13
81:1090:14 91:12

includes 70:10 88:1,3,
7

including 80:2

income 79:19 81:25
82:3

incorporated 33:3
34:12

increase 24:2141:8
42:4 45:13 74:6 82:7

increased 90:3
incredibly 29:9

independent 29:7
52:14

indirect 79:3,12,15
individual 56:17
individuals 31:6
induced 79:8,11,12,15
industries 69:23

71:10,21,22,23,24 72:2,

374:1492:2

industry 60:15 71:14
73:16 74:5 78:3 81:5
85:24 87:24

information 32:25
44:16 65:23 66:4,6,18
69:5,10 71:8 73:15,25
77:1581:19 94:11,15

informational 93:2
informed 44:16
infrastructure 60:19
initially 15:10

initiative 21:5,6 27:5
28:13 29:12 45:2

initiatives 44:8,12
Innovation 60:7
inside 36:3,12

installation 24:12
37:3,561:19

installations 24:5 26:7
27:532:19 37:2 42:18
81:10 92:1 94:24

instance 83:15
instances 53:25
institutional 36:13
instruments 22:11
intangibles 87:3
intelligence 69:11
intensive 13:21 20:16
intent 50:22
interaction 40:11

interest 10:13 18:17
58:23 59:1 60:15

interested 42:14 46:7,
20

interesting 44:7 64:15
73:12 74:4

interim 64:21
interpret 82:24
introduced 24:1

introductions 8:5,7
10:24

inventory 38:2
investigate 61:8
investigation 11:15
investments 42:1
involved 17:14 55:3

involvement 34:25
35:2,3

involving 12:3

Irag 13:7 15:15 29:25
30:6 93:18

ISIS 30:6

issue 36:5,13 49:1,18
50:13,17 51:1,11

issues 24:535:24 37:9
44:20 46:4 49:18 51:6
52:21 55:7 56:2

item 68:12 92:25
items 24:7

J.D. 31:13,14,15,18
Jackson 12:21,22 19:6

Jakes 8:14,15 31:11,22
34:6,14,19 51:13,22
52:11 68:17,23 87:15
88:8

January 38:245:5
Jennings 14:1518:2
Jimmy 9:24

job 17:23 21:16,25 24:4
42:20 46:16 55:17,24
59:19,25 60:5 61:2
79:15 84:9

jobs 21:11,12 45:4 59:5
61:367:17 78:24 79:2,3
80:5,10 81:6,12 82:5,
15,24,25 83:2,8 84:4,6,
7,10,14,18,21 85:2 86:9
89:22

Joel 10:121:11

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: Joey..low-hanging

Joey 97
joined 43:8
joining 31:7
joint 36:2

JRTC 29:23 35:24 36:2,
5

Julie 9:4
jump 75:15
jumped 72:21

K

Kathleen 36:25
Katrina 38:10
keeping 24:4 44:16
Keithville 14:5,7
key 45:14 61:19
keying 35:14

kids 90:8

kilo 10:18,22

kind 11:1523:8 29:4
31:14 33:18 44:2,9,20
51:7 52:17 54:17,18
57:12,19 59:9 60:12,15
61:3 63:17 64:14,18,20
65:14 67:19 68:1,6,9,12
69:2,3,13,14,16 70:5
71:11,12,19 72:4,7,14
73:8,17 74:11 76:4,5
77:14,15,20 78:20
79:19,23 81:3,4,5,13
82:11,13 83:1,20,21
84:23 86:4 87:5 91:23,
2592:10

knowing 57:7
Korea 67:7 93:20
Korean 13:5

l-e-d 10:14

labor 79:19

lack 28:354:22
Lafayette 18:2

Lake 14:16 18:3 34:25
land 26:527:24
landing 73:20
language 37:14
large 13:10 60:9
larger 34:13

largest 38:18 70:6
78:17

lastly 27:10 28:12
66:23

late 25:25
latest 14:24 29:5

law 46:9 47:2 48:12,21
50:6

laws 54:16
layer 60:21
layout 69:3
lead 34:3
leading 74:5
leads 35:5
learned 46:23
learning 43:23
leave 51:14
leaving 59:2

led 10:10 21:13 40:18
45:2 91:21 92:3 94:17

Leesville 14:8 18:19
left 30:20
legal 9:4

legislation 46:550:18
62:14,18 93:1

legislative 63:10
legislators 62:23

legislature 12:13 93:8
94:14

legs 30:2
lengthy 59:7

level 19:1 24:4 33:16
62:1 69:19 72:12

leverage 26:1
Lewis 12:9
license 47:153:6,8

licenses 48:18 50:2,11,
14 57:8

licensing 48:7 49:19

licensure 46:22 47:8,
10,13,21 48:4 52:24
54:1557:3

Lieutenant 12:3 39:9
life 54:15
likelihood 22:15
lima 10:15,20
linchpin 81:14
lined 68:12

lines 22:3 44:15
link 52:5

linkages 78:3
linked 51:15 80:10

list 71:19 73:22 74:21
81:6 83:1

live 19:1581:18

living 86:23

LMAC 11:11 93:2594:3
Lo 19:22 20:2
Lobbying 10:6
lobbyist 54:14

local 33:1579:18 82:5
location 75:10
locations 67:3

logo 11:21

long 16:2127:21 32:17
39:6 77:17

long-term 22:7,12
37:15

longer 12:6

looked 55:16 69:17
76:10 82:17 84:7

loopholes 47:15
Lorenz 20:2

lose 55:20

losing 13:4

lost 30:1,2,14 93:19

lot 17:15,25 20:19 24:13
27:20 36:17,22 37:3
39:15 41:13,20 43:5
44:7 51:24 54:15 57:3,
5,13 62:9 63:1 69:5,10
70:14 72:22 735,11
75:24 76:17,20 81:14
87:391:15

Lots 11:11
louder 40:9

Louisiana 8:18,21 9:5,
10,13,17 10:3,6 12:7
15:8 16:17 17:20 21:9,
21,24 27:5,19 32:17
38:24 40:20 42:9 45:1,
19 46:956:11,18 58:14
59:18 60:1,3 61:2
67:15,16 69:15,18 70:2,
11 71:16 72:1 75:2,8,
14,16,25 76:1 78:2,3,12
81:18 84:21,25 85:11,
15 86:1,2,21,23 88:17,
2091:16 93:10,13
94:14

Louisiana's 14:13
80:3,5,9 84:2

Louisiana-specific
88:21

love 36:1
loved 15:18,20

low-hanging 50:14
51:5

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: low-impact..naval

low-impact 90:10

lower 10:14,16,17,20,
21,22 69:22 70:22

lowest 26:6
Lucian 42:19,22 62:9

luncheon 61:12

M

made 22:17 27:15 48:8
49:8 66:10

mail 16:19

major 8:18 23:11 27:5
51:10 58:20 60:8 89:24

make 8:6 11:3 22:11,25
23:12 26:20 38:14
40:21 46:12,18 48:11,
15 50:21 51:8 53:7
62:17 63:4 71:24 76:23
80:19 86:15 92:9

makework 57:19

making 17:9 26:24
61:3 82:1

manage 40:13
managing 28:6
mandate 47:7 50:6
mandates 46:10 47:2
manner 51:15

manufacturing 72:17
75:10

Mapping 84:22
Mardi 61:11

mark 68:21 69:16
marketing 86:18
Marty 43:10 63:21 76:9

Maryland 75:23 76:2
85:16

24 39:1,9
match 76:21 77:2

Massachusetts 38:20,

matching 59:15

matter 22:11 47:10
48:21

Mayor 19:23 20:2,4
Mayor's 31:25 34:15
Mayors 35:1

Mcconnell 9:12,13
35:7 43:18,19 45:9
47:19 49:10,21 50:10
53:18 54:12 55:4 57:16
92:18 93:24 94:6

Mcgowan 47:18
meaningless 41:16

means 19:13 70:25
78:8 83:14

meant 65:15
measure 71:3
MEB 30:17
medal 16:11,14,17
medals 16:8,13,19
media 94:21

medical 17:12,13,19,
21,23 18:253:11,12

meet 16:25 22:8

meeting 14:18 23:11
26:23,25 32:1,2 36:9
37:18 44:4,6 45:1 46:11
57:2 82:12

meetings 44:23

member 27:2 31:24
40:17 59:10 93:25 94:3

members 8:7 26:25
50:8 61:5

memorial 12:7,8 93:11,
13,14

mentioned 54:1 63:18
66:23 81:16 89:25

mentioning 44:4

message 62:25

messaging 63:8

met 37:11,12,16,17
47:12

methodology 65:12
MIA 11:21
Michael 9:20

Mike 29:17,19 32:10
33:6 35:14 44:4,14
47:16 54:2 65:20

Mike's 35:19 42:3 44:8
MILCON 89:17
miles 64:4

military 15:9 16:4,6
24:5,21 26:17 27:6
29:4,10 31:9,25 32:14,
24 34:15 35:1 40:3
45:20 46:9,24 479
56:11 57:9,14 59:3,9
60:2,19 61:5 62:20 63:9
65:17,24 66:24 67:1,7,
11,24 70:17 72:16 73:3,
6 74:577:22 80:4,12
82:21 83:7,18 84:1,21
85:3 86:22 87:4,9 89:15
91:992:194:14

Miller 37:16

mind 61:24 64:20 66:17
70:25 80:17 92:20

Mindon 8:19
minimum 47:11
minus 70:12
minutes 8:13
missed 32:2

mission 11:17 27:25
30:15 38:19 39:16

missions 28:5
Mize 33:22 49:17
model 78:5,11,22 80:2

modeling 77:23 78:19
87:25

models 78:2

modules 60:23

Monday 13:16 14:2
58:19

money 15:1 16:1,2,3
36:17 55:3 66:15,20,25
67:1570:13 75:4,9
76:1,3 78:8,9,10 81:2
82:2 83:4 89:4,5

month 15:2317:2
monthly 44:14

months 11:7 20:16
55:9,20

morning 8:15 63:21
64:2

motion 49:1

move 21:15 30:3 35:10
50:24 51:5 55:19 62:12
74:12 77:16 78:4 82:9
83:20

movies 79:10
moving 45:6 70:8
MPS 30:18

multiplier 78:14 80:23
84:20 87:17,20 88:1,2,5

Multipliers 78:8
multiyear 71:3

Murray 8:24 20:10
23:19 33:1 43:2 448,14
46:23 65:20

Murray's 35:5

N

nation 13:4 15:3 94:25

national 8:18 22:13
29:25 38:18 39:7,8
66:15 69:25 72:12
89:17

nature 90:23

naval 31:19 33:22
37:15,23 38:8

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: Navy..Pentagon

Navy 31:15 37:14 72:13
74:9

nearest 78:17
needed 27:3
negatively 56:10
network 33:25 34:2
networking 33:15
newest 14:9 39:13

news 14:11 36:16
38:10,15 50:18 71:5

nice 16:15
Niemeyer 42:19
night 20:19

non-commissioned
55:1

North 8:21
northeast 14:9 38:21
Northwest 21:8 83:18
note 61:25

notes 76:24 87:20
Nothing's 41:24
noticeable 32:15
noticed 48:2
notified 14:12
November 38:13
Novice 39:3

NP 37:12

NTC 36:19

nuclear 23:14

number 8:312:16
13:10 28:8 29:1,7 30:11
31:532:18 40:19 42:5,6
46:7 60:7 71:11,17
72:16,19 84:11 85:2,3,
9,24 86:1 90:15,22 91:9
92:14

numbers 41:21 78:24
81:21 82:13 83:23
85:14 87:11 89:2

nurses 55:24
nursing 18:18 57:20
nuts 68:1

o)

objections 48:2,3
observation 29:19
occurred 24:16
occurring 27:25 28:13
offered 45:24
offerings 29:2

office 14:23 16:21 22:8
25:19 27:1 47:25 63:7

Officer 37:17
officer's 55:2
official 65:7 88:18
officials 27:20
oil 85:1

Olson 9:23,24 31:13,
14,16,18,20 32:4 33:20
34:4,17 39:18 49:12,16,
23

One-star 28:4
one-third 82:18,19
onerous 53:9
ongoing 21:6 22:25
open 36:21 44:15
opener 92:21
operating 36:3
operation 14:20
operation's 26:7
operational 66:2

operations 65:25
73:22 78:25

opinion 17:24

opportunities 27:3
60:5

opportunity 18:23
21:145:11,19 59:18
61:4,8 62:22 63:8

opposed 48:3,8
ops 29:23

order 50:2 79:6 80:23
Oregon 38:23

organization 32:23
33:1,12

organizations 32:14
34:2 40:12

organize 67:22
original 13:2
originally 12:24

Orleans 8:16 14:4
17:22 31:23,25 32:17,
22 33:14 37:6 52:2,20
58:20 64:3 70:4 77:9
83:8,10

out-based 17:20
out-of-state 47:1
outcomes 29:2
outline 77:3
outpatient 18:4

output 79:13 81:12
82:18 83:6 87:16 88:7

outreach 35:21

outstanding 10:25
33:16

overrun 34:11
overseas 15:17 39:14
Overton 17:22

overview 33:18 40:24
79:24

owner 18:19 19:15

P

packets 65:4

Paige 25:15 26:12
par 76:13,14
parents 15:20

Parish 28:16,17,20
295

park 12:5,6,7,9 93:14

part 8:13 20:20,25
22:25 34:12 40:4 58:24
60:24 63:8 68:3 90:11,
12

participate 28:19
44:14

participated 27:23
28:25 38:25

participating 27:8
29:12

participation 40:22
partner 21:10
partners 29:4,10

partnership 8:22
60:25

partnerships 21:7
parts 33:17
pass 50:23 54:18

passed 12:13 13:20,22
48:2 53:11 93:7

passion 51:11
password 10:13

past 15:19 38:16 41:9
62:8 89:1

Paul 43:8 46:14

pay 15:1516:2 17:14
41:6 67:3 79:2,9 81:24

payer 25:7
payments 19:16

payroll 65:24 78:24
84:7,13,14 90:7

pension 14:25
Pentagon 40:6 61:19

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: people..PTS

people 8:314:2 15:20
21:22 27:1 48:3 55:15,
2559:17 60:2,3,18
66:25 76:17

percent 10:15,21 12:21
72:2 74:7,9,21 75:17
76:10 77:11 80:8,9
82:18,21,22,25 83:6,8,
9,16,18 84:3,4,6,8,11,
14,18 85:6,7 86:25

perform 63:12

performance 70:3
75:3,12,22 76:22 77:2

period 64:21 69:20
71:3 86:24

permanent 47:13

person 24:2159:23
64:11

personnel 45:2047:10

perspective 32:16
41:3 42:4 60:20 61:2
64:21

petroleum 73:3,6 90:1
physical 57:1,4,25
picked 56:14

piece 36:16 44:25 70:8
81:5 82:2 83:21 85:18
87:6

pieces 45:15
Pierre 32:7

Pierson 9:9,10 10:11
20:1,9 23:18,21 29:16
30:24 31:4 32:8 33:4,9,
23 34:10 39:20,24 43:7,
14 49:3,14 50:12 51:14,
17 52:3 53:22 54:7
56:22 58:3 62:11 89:11
90:4,16 91:4,18 92:6,
15,23 94:9

pilot 22:6
pipeline 45:24
pitched 26:12

pitching 16:5
pittance 83:10

place 19:1550:19 51:3
70:275:3,12,22 76:21
77:278:18

placement 28:17,21
places 38:4 75:9 78:10
plan 37:15,23 38:3 43:2
planning 61:17
plaque 11:21

plate 28:5

play 42:17 94:15,24
players 60:8

pleased 44:22 45:16
pocket 15:2

point 8:523:231:13
56:1 69:16 70:23 71:20
74:25

points 83:2591:9,10
Pol 28:1

policy 41:6
political 54:5

Polk 9:20 14:8 23:23
24:7,13 25:6,10,18
26:1,5,10,16,19,21
27:2,4,13 28:4,6,9
29:20,23 30:9 32:13
34:24 35:24 36:17 44:3
55:8 58:17 61:17 68:9
89:12 90:20,22

pool 21:15
population 93:19
portal 59:14,20
portion 82:10 84:20
positions 79:17
positive 58:14
possibly 46:12
post 11:22

Post-it 76:24
potential 72:12 86:20
potentially 25:6 48:6
POW/MIAS 11:20,25
power 22:5

powerful 40:13 59:12
62:21

practice 46:2550:15
practices-type 34:3
practicing 47:21
precarious 24:22
preference 63:5

preliminary 45:13
63:3,19 64:19 82:12
94:11

prepared 35:8 36:6
present 63:19

presentation 65:8
87:13 91:5

preservation 37:15
President 9:16 17:1,7
press 10:9 27:23

pretty 13:522:16 35:4
38:23 41:9 46:10 48:12
55:24 63:13 69:9,17
75:20 76:9

previous 28:22,23
46:16 49:20 66:11 72:9

prime 74:16
Principal 37:1
Principle 78:7
prior 69:17

priorities 24:23,24
25:3,7

private 21:9 45:23
privileged 9:1

problem 22:128:8,9
53:24 58:5

problems 52:957:6
proceed 11:3

Proceeding 10:23
proceedings 8:11

process 12:15 22:4,7,
12 27:8 32:21 50:8 57:8
58:25 59:8

producing 56:18

product 73:15,18 79:14
84:3

production 32:13

profession 46:25 47:9
57:6,14

professional 46:22
52:23

program 17:9 22:6
35:20 36:8 45:3 93:9
94:18

progress 9:20 23:23
27:13 32:13 34:24
40:21 51:8

project 8:10 22:5,9,12
23:563:24 84:22

prominent 86:20
proof 53:2

properly 18:4 25:8,9
28:6

protect 25:9
protectionism 54:17
proud 16:22 30:7

provide 24:11 65:23
76:6

provided 73:16 93:1
94:11

providing 33:11 69:25
proving 44:17

PT 57:2

PTAS 57:14

PTS 57:13

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: public..reserve

public 29:8
public-private 21:6
pump 41:13

purchase 27:24 35:20
36:8

purchased 73:25
purposes 93:2
pursuing 27:7
pushing 25:24 60:11

put 14:19 29:5 36:17
37:13,21,22 38:3 42:22
45:19 48:25 56:23 58:6
59:18 61:21 67:2 80:12
85:14 90:8

puts 15:3
putting 12:1181:2

Q

qualifying 28:23,24

guestion 18:12,18,25
32:7 67:13 88:9 89:3
91:21

guestioning 54:18

guestions 18:9 20:7
23:16,19 29:15,17
77:1491:19

quick 38:16 41:2 80:14
94:8

quickly 31:14 43:21
52:18 87:22 93:7

quorum 8:2 49:5

R

radar 54:20

raise 41:7

raised 21:22,24,25
ramping 58:22
ran 87:12

Rand 51:1
Randolph 9:15,16
range 28:2 59:4 88:20
rankings 85:15
ranks 92:8

rapidly-changing
24:6

rate 75:20 76:12
Rayville 14:9
re-spent 78:10
reach 60:161:15
reached 59:1
reaching 59:16

read 10:20 47:14 65:6
77:12 83:12

reads 28:24

ready 25:19,2059:9
60:8

real 29:1351:853:9
64:15 80:14 82:7 94:8

Rear 31:15

reason 13:327:23
59:11 60:9

recapitalization 37:10
recapitalizing 39:12
receive 19:16

received 16:2327:19
74:19

receiving 82:3

recent 15:22 38:9
58:10

recently 39:7 40:16

reciprocity 46:22
48:18 50:5

recognizance 40:10

recognize 24:145:17
64:11 74:11

recognized 47:3,11

recognizing 17:554:6
Record 76:22
recorded 8:12 69:7
records 69:9
recreate 417
recruitment 58:24
rededicated 12:5
reduce 62:17

Reed 30:4
reemphasizing 73:12
reenlistments 59:4

Reese 9:19,20 18:11,15
19:3,9,18 23:24 29:17,
21 30:13 33:7 34:21
35:14 39:22 47:17 55:6
89:14 90:18 91:20

referred 62:14
refineries 73:3
regard 46:21 49:6

region 32:17 35:4 70:4
82:20,21,23 83:15

regional 9:17 32:22
80:18 82:11,14

regionally 75:8

regions 70:6 77:3,5,13
82:17 86:14

related 51:6 83:4
relationship 39:10
relative 11:6
release 94:21
Relief 15:9 16:4,6
remark 52:17

remarks 8:4 10:23 49:8
56:15

remediation 71:18
72:22 73:8

remember 82:16

removal 72:23

removed 70:17
renamed 12:5
renewing 53:6,8
rental 64:3,4
repairing 71:11,13
replaced 38:1

report 14:24 23:15
29:14 35:9,10 37:14
38:11,14 39:21 40:24
67:1 79:20 88:6 91:12,
2592:10

reported 84:18
reporter 8:12

reports 11:4 49:8 64:14
92:2

repositioning 86:11

represent 9:212:1
24:3 38:20 49:17 60:24

representative 30:25
94:1

representatives 11:24

represented 54:15
88:15

representing 8:16
9:18,24 76:18

represents 20:3 83:9
request 42:23
requested 41:17
requests 15:24
require 49:19 53:13

required 28:18 53:14
55:18

requirements 47:11
50:3 53:5,7,14

requires 49:1

research 46:21 47:4,23
48:10,24

researched 91:23
reserve 13:1515:11

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

November 16, 2017

LMAC MEETING MINUTES Index: Reserves..Shipyard

37:23
Reserves 31:19
reservists 15:16
residing 16:10

resiliency 22:5 26:22
43:4 44:6,9

resolution 12:13 41:22
93:21

resource 46:23

resources 28:14 33:12
58:6 62:16

respond 59:23

response 20:8 23:20
37:17

rest 21:25 25:15
restation 24:25
restricted 94:12
result 24:20
results 33:16 92:1
resumé 59:19,24
resumes 59:23
retain 40:14
retake 53:12

retired 10:1 16:11,16
31:14 66:25 67:1

retiree 80:1 82:8 84:19,
20

retirees 66:24 67:7,11,
21 79:2 81:17,18 86:13,
16,19,22,25 89:1,6,8,21
90:3,5

retirement 59:3 82:3
revenue 56:18,19
Review 22:14
revisit 64:17

Rice 39:9

rich 32:18

rid 37:23 42:11

ridding 30:6
ripple 78:15
risk 25:6

road 64:8
roadmap 22:15
roads 90:9
Rob 8:18
Robert 90:19
robust 26:9,19
rock 78:15

role 94:13,24
roll 79:23
rolled 38:179:16
Romeo 10:17,22

Romitti 43:10,12 46:3
63:15,22 68:19,25
76:11 87:18 88:13 89:7,
18 90:13,25 91:13

Romitti's 45:12
Ron 10:994:16

room 8:610:25 11:2
65:1

Roosevelt 9:22 22:7
35:11 40:1,17 61:10

rotated 59:17
rotations 36:4
Rouge 64:5
Round 42:10
rumor 37:19
rumors 39:3

run 77:16
running 23:177:17
rural 12:24

S

sacrifice 27:15

sate 134
satisfactory 17:24
satisfy 50:3
Sawyer 43:9
scene 73:8

school 28:22,23 29:6,7,
8,11 57:5

schools 28:2590:9
scores 28:23,24 29:5
Scott 37:11

season 37:25 38:4
63:17

secretary 9:7,9 10:9,11
11:8,9,1017:1,8 18:9,
13,24 19:5,11,20 20:1,
6,9,13,23 22:17 23:15,
18,21,25 25:14,24
26:24 29:16,18 30:10,
22,24 31:4,12 32:8
33:4,9,23 34:10 37:1
39:20,24 42:17 43:7,14,
17,20 44:24 45:18
48:24 49:3,14 50:12
51:14,17,19 52:3,7,13
53:22 54:7 55:21 56:5,
22 57:22 58:3,24 62:6,
11 89:11 90:4,16 91:4,
18 92:6,15,23 93:4,6
94:2,9

sector 45:23
sectors 72:4
secure 28:15
securities 45:21

security 25:11 26:4
30:16 36:20 58:12 59:2,
6 60:6 61:5 66:14,16
70:1,18 85:22,25 94:25

sees 60:4
segment 87:290:10
selected 16:25

SEMA 32:1,540:16
43:22 44:1,11

Senate 41:1042:13
475 62:8

Senator 48:8 50:22
senators 40:8

send 52:18 53:17 65:21
sending 25:15

separate 40:2 61:16
70:16 87:5

separated 57:10
series 93:15
served 67:6

service 22:21 24:15
73:15,18

services 71:17 72:21,
22,23

session 24:6
sessions 38:25

set 15:10 23:10 25:7,17
44:9 87:4 91:7

sets 38:14 62:22
setup 67:25

SFAB 36:10

shape 11:14 19:8 51:15

share 27:10 32:6 44:10
70:6 83:12 93:21

sharing 44:16
Sharon 47:4
Sheena 8:21
shepherd 94:17

Sherri 9:13 26:24 32:2
43:17 59:11 62:14
63:25

shift 40:23 75:12

ship 71:10,13 72:8
73:7,18 74:2,8 85:19

shipping 75:25
ships 72:1373:20
Shipyard 74:18

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: shooting..steep

shooting 35:25
shortly 43:16

show 69:21 75:13
showed 74:22 84:2,5

showing 65:5 82:10
83:3,22 84:8

shown 75:1 85:18
shows 14:24 77:7 86:9

Shreveport 16:10,14
17:22 20:14,22

Shulkin 17:1
sSic 32:7 47:18 68:11

side 24:21 26:18 50:18
59:19,21 72:20 82:8

sign 10:15,16,21,22
51:12

significant 32:14
56:20 58:11 70:2,13
72:10 83:11 84:2,12,16,
17 85:6 86:9 94:21

Silbert 31:1033:14
silly 48:17

similar 53:7 73:23
79:13

simple 46:13 48:15
simply 48:1357:8
single 50:5

sir 18:14 33:19

sit 47:12

site 79:22

sitting 76:24
situational 40:10 93:3
situations 40:9
six-month 63:13
size 25:983:5,9
skill 87:4

slew 62:7

slide 64:24,25 68:2
71:7 74:22,25 76:4,7
81:8 82:9 87:16 91:8

Slidell 14:4,6
slides 65:5
small 15:374:3
smaller 90:2
smart 51:4
snowball 60:13
software 77:23
sold 39:13
soldier 30:1,2,4

soldiers 24:9,25 25:4
26:3 28:9 30:11,17,21
55:8

solution 51:2
Solutions 10:7
solve 22:1
somebody's 17:4
someplace 21:23
son 16:11 35:16 53:21

sort 35:17 60:1,22 61:8
73:8

sorts 39:3

sound 76:24 80:22
source 71:16 88:19
sources 81:25

Southeast 31:9 32:17,
24 40:20 70:4 77:8
82:20,25 83:7

space 25:20 28:2 41:7,
20 42:7 45:21

speak 8:11 35:9 40:9
45:16 46:3,14 54:16

spear 29:25 30:5
special 36:161:4
specialization 71:15

specialties 85:19

specialty 85:1

specific 53:25 73:15
86:17 88:17,20

specifically 46:19 78:2
80:16

spend 15:2573:11
79:11

spending 61:24 66:22
67:10,14 69:2,4,6 77:22
80:1,4,6,11,16 81:7
82:583:7,18 84:1 86:7
88:3

spent 15:14,21 20:24
43:21 44:3 78:11

spoke 45:18 47:16

spouse 50:2,8 53:21
55:9 56:16,19 57:24

spouse's 56:12

spouses 46:24 47:9
57:14 81:25

spread 21:172:374:24
75:7 78:12

spreading 82:16
spreads 78:18
SS 79:18

Staci 47:18,20 48:17
53:19

staff 33:14 35:17 43:9
55:15

staffed 18:4

stage 44:10 62:22
stages 44:6

stand 68:7
standard 50:15 77:24
standpoint 43:4

Star 12:9,12,14,16 93:1,
9

Stars 59:16

start 42:24 43:1 56:1
63:17 69:1 72:14

started 14:20 36:24
44:13 47:6 58:1 63:16

starting 13:10 43:24
75:12

state 9:811:1,14 12:7
13:1,3 14:4,13,23 15:3
16:4,24 18:16,22 19:1
21:17 24:3 26:14,18
27:19 28:14,18 29:6,8
31:17 32:15 33:11,17
36:4 38:20 40:2,12,15
45:4,14 46:25 47:11
48:7 49:19,20,25 50:1,5
53:5,6,13,15 55:22
56:11,19 60:9,10 61:21
63:366:10 67:21 71:9
74:5 75:19 77:6,22
79:18 80:12,18 82:6
84:10,15,24 85:2 88:4,
11 89:4 91:9 92:2,3,20
93:13,14,16

state's 26:15 60:20

states 15:5 31:15 40:7
48:1 50:16 52:25 53:2
55:16 56:7 76:10,15
77:2588:11

states's 94:22
statewide 94:20

station 29:10 33:22
38:8

stationed 24:10 27:25
28:4,7

stations 59:17
status 44:1347:12

stay 21:16,17,21,24
25:13 76:10

staying 45:14 56:17
88:4

stays 75:18
steady 70:24
steal 11:1

stealth 22:19
steep 70:24

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

November 16, 2017

LMAC MEETING MINUTES Index: step..ties

step 59:5

steps 50:4

stick 39:6

stood 44:1

stop 74:2277:18
Stoppers 64:12
storage 23:4,14 435
stores 79:11 90:8
Storm 137
story 92:5
Strain 54:2

strategy 22:13 29:25
86:20

streamline 21:14

Strickland 9:6,7 11:8,9
18:13,24 19:5,11,20
20:6 29:18 30:10,22
44:24 51:19 52:7,13
55:21 56:5 57:22 58:24
93:4,6 94:2

strict 47:7

Strike 20:15,17,21 21:4
22:24

string 69:9
Stripes 59:16
strong 40:558:23 59:1

structure 24:8 30:20
41:8 42:5

studies 64:16 77:25

study 46:366:11 70:14
90:20 94:19

subcommittee 46:11

subcontracting 75:6,
19

subject 18:929:14
subsequent 47:6
substance 48:5

substandard 57:5

substantively 46:20
subtract 80:25
succeed 40:14
success 34:23
successful 355
sudden 17:12
suggest 51:992:19

suggested 47:20
48:24

sum 42:4
summarize 83:21
summary 83:25 87:16
Summer 63:17 65:22
supplies 79:5
supply 85:24

support 15:11,22 16:6
17:21 32:14,20 40:3
63:6 67:11,17 69:25
71:17 72:21 73:22
76:19 79:6

supported 79:17

supporting 77:13
85:21

supportive 27:13
supports 37:3
supposed 38:12
surface 31:19
surprised 17:3 42:22
surveys 13:20,21,22
suspending 89:21
Sustainment 68:11

system 29:11 51:16,21
70:1 877

Systems 30:16

T

table 27:376:17 77:7

tables 65:2 83:22
tackle 28:11
TAG 39:9

takes 55:9 76:20

taking 39:10 73:17
78:18 79:25 88:25 89:4

talent 21:15

talk 12:12 17:7 18:5
19:16,19 22:9 24:13
25:1,24 44:7 52:23
55:15 58:2 62:23 64:18
67:23 77:21 84:17
86:10 87:9 89:20 92:20

talked 25:16 36:11 64:1
74:4 78:6 84:6 88:19
92:8

talking 21:11 49:25
72:11 85:20,23

talks 67:2

tango 10:16,21
Tanks 72:17

tap 69:9

tardiness 31:3 64:7
targets 61:19 62:9 91:6

task 48:2550:19 51:12
54:9 56:24

tax 41:24 56:19
taxes 78:13 79:18 80:7
teachers 55:23 57:20

team 23:10 25:2,15
27:2 29:22 40:18

tech 39:1
telling 48:13
tells 55:10
template 32:12
temporary 47:12
tenant 30:8 38:18
tend 17:10

term 22:14

terms 39:4 67:16 70:16
77:12 82:22

terrific 71:15

test 29:5

tests 28:21 29:3
Texas 15:5
thankful 29:11
Thanksgiving 41:11
Theater 68:11,18
therapist 57:2,25
therapists 57:4
Thibodeaux 10:8,9

thing 17:18 29:4 30:16
35:14 38:22 54:13 57:8,
23 66:8 70:16 74:2 76:5
86:4

thing's 60:13

things 11:1921:11,14
24:11 28:13 35:22 40:7
43:3,4,6 46:8,11,15
48:15 57:15 67:20
72:11,15 73:13 78:13
80:19 85:22 87:9 90:6
91:16,24

thinking 72:14
Thomas 52:19
Thomson 8:259:1
thousands 87:7
threat 27:17
three-day 13:21
throwing 28:278:15
thrown 42:7
thrust 72:11
thunder 11:2
tied 82:2083:17
tier 50:16

ties 58:18

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/

November 16, 2017

LMAC MEETING MINUTES Index: Tiger..wanted

Tiger 11:24
till 36:12 41:23
Tim 23:12

time 8:515:16,19 18:7
30:5 39:6 43:22 44:3
48:16 55:12,19 61:14
68:14 73:11 76:21 845,
8,9 86:8 87:9,21,24
88:6

timeframe 22:22 61:18
timely 62:5

times 47:14

tip 29:24 30:5

today 8:231:10 35:9
44:1 45:13 46:4,6 62:13
63:4,20 70:21 90:22
92:25 94:11

told 38:1548:17 80:21
Tom 32:6
tool 86:19

top 29:6 36:11 71:21
73:19 79:22 85:10 86:3

top-line 82:13,14
topic 52:18
topside 85:14

total 30:1141:13 77:11
79:14 80:2,10,20,22
82:19 83:9,12

touched 59:11
touches 88:10
tough 35:18

tour 38:16 43:22 50:9
tourism 85:4 92:20
town 56:12

track 23:1238:11,13
Tracking 50:11
traffic 14:4

trail 50:1

train 24:9 26:4 28:1
36:2

trained 14:22

training 20:17 25:20
26:10,17,19 27:24 28:5
30:15 36:3 45:22 58:16
60:23

transactions 76:23
77:179:4

transitioning 21:12,20
translate 67:20 80:8
trap 36:20

treat 20:24 94:10
treats 63:4

tremendous 65:21
71:15

trend 69:22 70:24 71:5
trendline 58:14
tricks 42:17
tripled 29:1,2
true 37:2191:1
Trump 41:17
Tuesday 93:10
tune 66:4

tup 72:24
turns 36:20
tweaks 62:15

type 26:16,19 35:20
53:23 65:25 70:15 71:4

types 69:24 71:8,9
78:3,13,22

typical 76:9
typo 68:20

U

U.S. 66:12 70:12,19
84:22

ultimately 50:567:18

75:24
umbrella 34:13
unable 31:10

understand 11:18
48:11 52:12 54:8

understanding 21:3
50:21 58:8,10

underway 22:14
unique 36:5

unit 30:8,17
United 31:15
units 27:2528:4
universities 60:11
up-to-date 44:20
upfront 69:14
upgrade 58:11
upgrading 58:16
upper 10:22 31:15

USASPENDING.GOV
69:8

\Y

VA 14:12 17:16,19,21,

2318:2,16,17,23 51:16,

2052:6 56:4
Valley 11:19
valuable 29:9 92:22

vehicle 32:2372:16
73:6

vehicles 28:7
verbally 91:8 92:7
Vernon 28:16,20 29:5
version 39:13
versus 78:12
vessels 73:20
veteran 15:2516:9

veteran's 15:2

veterans 9:811:13
12:4,6,7,20,22 13:4,6,8,
11,16 14:6,14,16 15:12,
22,24 16:10,24 17:5,10,
18,25 19:14 21:12
44:25 45:4,14,20 52:10
58:23 67:5 87:5,7
93:14,19,20

veterinarian 52:25
53:11

vets 55:5
Vice 37:4
vicinity 40:22

Vietnam 13:6,11 67:7
93:19

view 68:6

Virginia 75:23 76:2
85:16

Viser 8:23,24 20:10,12
33:256:9

visit 15:17 21:2 39:16
61:19

vocal 31:24
voice 8:10 40:9
volunteer 33:25
vote 42:13

W

wage 79:9 84:14
wages 79:19
waiting 31:6

walk 69:2,4,14
Walker 19:23 20:2,4
wall 24:2

Walter 30:4

wanted 46:6 52:22
70:16,23 75:13 86:21
93:21

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/

LMAC MEETING MINUTES

November 16, 2017
Index: war..ZIP

war 13:5 16:9 66:16
85:21 93:20

warfare 37:12
Washington 61:11
watch 41:579:10
watching 41:4

ways 48:20 58:17
94:16,24

weapons 23:4,14 43:4
weather 8:3
weather-delayed 31:5
website 59:12
website's 59:13

week 11:18 14:2 20:14
24:20 37:12 41:10

weeks 16:8 26:23 30:1
weld 40:8
well-paying 59:5
white 16:25 41:20

Whitehead 9:25 10:1
46:552:16 54:3,10,24
55:13 56:3

wife 52:2455:1,2
Wifi 10:13
Wilson 20:23
win-win 22:2,3
winding 63:18
winning 75:2
wives 81:25

wonderful 12:358:18
67:20

word 59:13,14 63:25

work 17:24 22:1 30:7
34:16 42:19 45:20,24
50:20 52:9 55:10,11
57:11 59:6 60:23,25
63:12 70:3 71:4 75:5,11
76:1,20 77:5 78:6 79:6,
10 91:15

worked 52:2555:16
86:14

workers 65:24

workforce 13:8 21:13
44:24 51:25 60:12

working 21:13 22:4
23:3,9 24:20 31:7 36:24
39:340:7 46:2 51:10
63:23 71:3 82:1

works 27:9

World 13:516:9 93:20
worth 77:9 90:21
wowing 84:11

wrap 92:24 94:20
wraparound 325
writer 51:23

wrote 37:17

Y

y'all 33:656:23

year 12:14 14:23 15:13,
23 28:15,20,22,23,24
29:341:6,23,24 42:15
47:555:11,18 65:13
71:2 90:20

years 12:23 15:10 16:9
17:4 25:1 27:21 42:2,20
46:16 53:10 54:14
58:22 64:13 69:17 82:8
87:23

yesterday 22:17 62:7
you-all 12:19

young 13:815:15,19
21:2 55:7

4

ZIP 67:277:281:1,20

ToRRES REPORTING 85 ASSOCIATES, .

www.torresreporting.com

T COURT REPORTING & LITIGATION SERVICES

1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

	Transcript
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96

	Word Index
	Index: $1.1-million..7.7
	$1.1-million (1)
	$1.2-billion (1)
	$1.5-billion (2)
	$1.532-million (1)
	$10 (1)
	$10,000 (1)
	$100 (2)
	$2,000 (1)
	$200-million (1)
	$280-million (1)
	$300-million (2)
	$350-million (1)
	$354,000 (1)
	$4 (1)
	$4,000 (1)
	$400,000 (1)
	$450-million (1)
	$5.2-billion (1)
	$660-million (1)
	$7.7-billion (2)
	$7.76-billion (1)
	$700-million (1)
	$716-million (1)
	$8,000 (1)
	$8.7-billion (1)
	$9-million (1)
	1 (2)
	1,000 (2)
	1,100 (1)
	1,500 (1)
	1.1 (1)
	1.1-billion (1)
	1.5-billion (1)
	1.52 (1)
	1.52-billion (2)
	1.7 (1)
	1.78-billion (2)
	1.8-billion (3)
	10 (17)
	10-year (1)
	100 (1)
	100-million (1)
	101 (1)
	113 (1)
	11th (1)
	12 (8)
	129 (1)
	12th (1)
	13 (1)
	14 (1)
	15 (3)
	152nd (1)
	16 (4)
	161 (2)
	18-month-type (1)
	19 (2)
	1994 (1)
	1st (1)
	2 (5)
	2,000 (1)
	2,000-square-foot (1)
	2.1 (1)
	2.2 (1)
	20 (6)
	200 (2)
	2002 (1)
	2012 (6)
	2016 (2)
	2019 (1)
	2025 (1)
	2040 (1)
	2045 (1)
	22 (1)
	22,000 (1)
	231 (1)
	24 (3)
	24/7 (1)
	25 (1)
	26 (2)
	27,000 (1)
	29th (1)
	3 (9)
	3,000 (3)
	30 (3)
	31 (2)
	310 (3)
	32 (4)
	337 (1)
	337th (1)
	34 (1)
	35 (1)
	350 (1)
	377 (2)
	377th (1)
	3A (1)
	4 (2)
	4-star (1)
	4.5 (1)
	48,000 (2)
	5,000 (1)
	5,500 (1)
	50 (2)
	50,000 (2)
	500 (1)
	501 (1)
	52,200 (1)
	549-billion (1)
	58 (1)
	603-billion (1)
	64 (1)
	7 (3)
	7,000-plus (1)
	7,500 (1)
	7.7 (1)

	Index: 7.7-billion..arena
	7.7-billion (3)
	70 (1)
	70,000 (1)
	700 (1)
	700-billion (2)
	72 (2)
	75 (1)
	77,000 (1)
	77,200 (2)
	8,300 (1)
	80 (1)
	800 (1)
	88 (1)
	8th (1)
	9,500 (1)
	90 (2)
	900 (1)
	98 (1)
	9:30 (1)
	ability (6)
	Abrams (8)
	abreast (2)
	absolutely (3)
	abstract (1)
	accentuate (1)
	accomplish (1)
	accomplished (2)
	accomplishments (1)
	accurate (1)
	achieve (1)
	acknowledged (1)
	acres (2)
	acronym (1)
	acronyms (1)
	action (3)
	active (3)
	active-duty (2)
	activities (5)
	activity (7)
	actual (6)
	add (4)
	added (3)
	addition (2)
	additional (6)
	address (2)
	addressed (1)
	administration (1)
	administrators (1)
	Admiral (6)
	admiral's (1)
	adopted (1)
	advance (1)
	advanced (2)
	advancement (1)
	advancer (1)
	Advisors (2)
	Advisory (5)
	Advocacy (1)
	advocate (2)
	advocated (1)
	advocation (1)
	affairs (6)
	affiliated (2)
	afforded (1)
	Afghan (1)
	Afghanistan (2)
	agenda (1)
	aggressive (1)
	agree (2)
	Agriculture (1)
	ahead (2)
	air (19)
	aircraft (1)
	airmen (1)
	airport (1)
	alert (1)
	Alexandria (2)
	Alexandrians (1)
	alfa (1)
	align (1)
	aligned (1)
	aligning (1)
	Alliance (2)
	allocation (1)
	allowing (1)
	alluding (1)
	alternative (1)
	amendments (2)
	amount (3)
	amounts (1)
	analysis (2)
	Andy (3)
	anecdote (1)
	angle (1)
	announcement (2)
	annual (1)
	answers (1)
	anticipate (1)
	anymore (2)
	AP (2)
	apologize (7)
	appears (1)
	apples-to-apples (1)
	apply (1)
	appointees (1)
	approach (1)
	approaching (2)
	appropriated (2)
	Appropriations (2)
	approved (1)
	area (8)
	areas (3)
	arena (1)

	Index: arguments..briefed
	arguments (1)
	Arkansas (1)
	armored (2)
	armors (1)
	Army (18)
	Army's (2)
	arraying (1)
	Arsenal (2)
	articulate (1)
	as-needed (1)
	aspect (1)
	asset (3)
	assets (7)
	assistance (4)
	Assistant (2)
	assumed (1)
	Assurance (1)
	assure (1)
	ate (1)
	Athletic (1)
	attempts (2)
	attend (1)
	attention (2)
	attract (1)
	attractive (1)
	attributable (5)
	attributions (1)
	audiences (1)
	authorities (1)
	authority (1)
	authorization (2)
	authorized (3)
	aviation (1)
	award (4)
	awarded (3)
	awardee (1)
	awards (14)
	aware (4)
	awareness (5)
	awful (1)
	B21 (2)
	B52 (1)
	back (34)
	background (2)
	Barksdale (15)
	base (11)
	based (3)
	baseline (1)
	bases (19)
	basically (6)
	basis (1)
	Baton (1)
	battle (1)
	Baxter (3)
	Bayou (1)
	Beauregard (1)
	beautiful (3)
	bed (1)
	bedded (1)
	beds (3)
	Beebe (1)
	begin (2)
	beginning (2)
	Belle (7)
	bench (1)
	beneficial (1)
	benefits (4)
	Benning (2)
	bewildering (1)
	big (18)
	biggest (2)
	bill (12)
	billion (4)
	billion-dollar (1)
	bit (16)
	block (1)
	blue (1)
	board (13)
	board's (1)
	boards (3)
	boat (7)
	boats (1)
	Bob (1)
	Boeing (1)
	boggling (1)
	Bollinger (2)
	bolts (1)
	bomber (7)
	Bossier (3)
	bottom (2)
	bought (1)
	box (3)
	BRAC (6)
	Bragg (3)
	branches (1)
	break (4)
	breakout (2)
	Breaux (1)
	Brian (1)
	bridge (2)
	briefed (2)

	Index: briefing..closing
	briefing (2)
	briefly (1)
	brigade (7)
	brigades (2)
	bring (6)
	brings (2)
	broken (1)
	Brooks (1)
	brought (4)
	Bryant (2)
	bucks (1)
	budget (5)
	build (2)
	building (15)
	built (3)
	bullet (1)
	burials (1)
	buried (1)
	bury (1)
	busiest (2)
	business (11)
	businesses (2)
	busy (2)
	Cadets (1)
	calculated (2)
	Calendar (2)
	California (5)
	call (12)
	called (7)
	calling (1)
	Camp (1)
	camper (1)
	capable (1)
	capacity (3)
	capital (1)
	Capitol (2)
	caps (1)
	capture (3)
	capturing (1)
	car (2)
	Card (3)
	care (5)
	career (1)
	careful (1)
	carefully (1)
	Carter (4)
	case (11)
	cases (3)
	cash (1)
	categories (3)
	categorize (1)
	category (3)
	caught (1)
	caveat (1)
	celebration (1)
	Cemeteries (1)
	cemetery (2)
	center (4)
	centers (4)
	Central (6)
	ceremony (3)
	certificate (1)
	certification (3)
	certified (1)
	cetera (2)
	CGI (1)
	chain (1)
	chair (2)
	Chairman (2)
	Chairman's (3)
	Challenge (2)
	Chamber (1)
	chambers (1)
	chance (2)
	change (2)
	changed (1)
	changing (1)
	characterized (1)
	Charles (3)
	chart (3)
	Chasse (7)
	check (2)
	Chief (2)
	Chihuahua (1)
	Choice (3)
	choose (1)
	Chris (18)
	chunk (2)
	churn (1)
	circle (3)
	circling (1)
	cities (3)
	city (3)
	Civil (1)
	civilian (2)
	clarification (1)
	clarify (1)
	class (1)
	classes (1)
	clean (1)
	clear (5)
	clearance (2)
	clearances (1)
	clearing (1)
	client (1)
	climb (1)
	climbing (1)
	clinics (2)
	clock (2)
	close (4)
	closely (5)
	closer (1)
	closing (1)

	Index: closure..court
	closure (1)
	Cluster (1)
	CMS (1)
	Coalition (1)
	Coast (22)
	code (3)
	coded (1)
	codes (3)
	coding (1)
	Cold (1)
	colleague (1)
	collected (1)
	colleges (1)
	colonel (2)
	combat (4)
	combat-wounded (1)
	combine (2)
	comfortable (1)
	command (9)
	Commander (4)
	comment (2)
	comments (3)
	Commerce (1)
	Commission (1)
	Commissioner (1)
	commissions (2)
	Commitment (1)
	committee (9)
	communications (2)
	communities (4)
	community (9)
	community-based (2)
	companies (17)
	company (6)
	compare (2)
	compared (1)
	comparison (1)
	comparisons (1)
	compensation (1)
	competition (1)
	complete (1)
	completed (3)
	complex (2)
	complexity (1)
	component (6)
	components (1)
	compromise (1)
	computer (1)
	concentration (2)
	concern (1)
	concerned (1)
	concert (1)
	conclude (1)
	concludes (1)
	conducted (1)
	confidential (2)
	confirmed (1)
	Congress (1)
	Congressional (1)
	connect (2)
	connected (2)
	connection (3)
	connections (1)
	consciously (1)
	conservative (1)
	consistent (1)
	construction (7)
	construction's (1)
	contact (1)
	contemplating (1)
	content (1)
	context (3)
	continue (12)
	continued (2)
	continues (3)
	contract (21)
	contracting (11)
	contractors (1)
	contracts (9)
	contrary (1)
	contribution (1)
	control (6)
	controversial (1)
	conversation (2)
	conversations (1)
	cookie (1)
	coordinate (1)
	coordinator (1)
	copy (1)
	core (4)
	Corps (4)
	correct (3)
	correctly (2)
	correlated (1)
	correlation (1)
	cost (2)
	council (6)
	council's (1)
	counsel (1)
	counselors (1)
	count (2)
	country (3)
	couple (3)
	courses (1)
	court (1)

	Index: cover..doors
	cover (1)
	craft (1)
	crazy (1)
	create (5)
	created (2)
	creates (4)
	creating (1)
	credit (1)
	Creighton (1)
	Crews (2)
	Crime (1)
	critical (1)
	cross (1)
	CSR (1)
	culminated (1)
	currency (2)
	current (2)
	customize (1)
	customized (1)
	cyber (13)
	cycle (1)
	D's (1)
	Danny (2)
	data (5)
	database (2)
	dataset (1)
	date (3)
	Dave (1)
	David (3)
	day (5)
	days (4)
	DC (1)
	dead (1)
	deal (3)
	dealing (2)
	Death (1)
	Deborah (2)
	decade (1)
	decadence (1)
	decades (1)
	December (3)
	decided (1)
	decisions (1)
	declaring (1)
	decline (1)
	dedicate (1)
	dedicated (1)
	dedicating (1)
	deep (2)
	deeply (1)
	defense (15)
	delegation (1)
	delegations (1)
	deliberate (1)
	delighted (1)
	delivered (1)
	delta (2)
	demand (1)
	density (1)
	depart (1)
	department (13)
	departments (1)
	deploying (1)
	Deputy (1)
	description (1)
	Desert (1)
	designate (1)
	designated (2)
	designations (1)
	detail (1)
	detailed (2)
	details (1)
	detained (1)
	determine (1)
	develop (1)
	developing (1)
	development (14)
	development's (1)
	developments (1)
	Dewolfe (1)
	difference (1)
	difficult (2)
	direct (5)
	directed (4)
	directly (3)
	Director (1)
	directors (1)
	directs (1)
	disability (1)
	disappointed (1)
	disastrous (1)
	discussed (1)
	discussing (1)
	discussion (5)
	discussions (1)
	distance (1)
	distant (1)
	distress (2)
	distribute (2)
	distribution (2)
	district (4)
	districts (1)
	divisions (1)
	divvy (1)
	doable (1)
	DOD (17)
	dog (1)
	dollar (5)
	dollars (16)
	domain (1)
	domestic (2)
	domiciliary (2)
	dominate (1)
	Don (1)
	donate (1)
	donated (1)
	doors (1)

	Index: dots..facilitated
	dots (1)
	double (1)
	doubled (2)
	downsize (1)
	draw (1)
	drawn (1)
	drive (1)
	driving (3)
	drop (4)
	dropped (3)
	drops (1)
	drove (2)
	Drum (1)
	Ds (1)
	duty (1)
	DXC (4)
	dynamics (1)
	earlier (5)
	early (3)
	easily (1)
	easy (1)
	echo (4)
	economic (30)
	Economics (1)
	economies (1)
	economist (1)
	economy (15)
	educate (1)
	education (4)
	educational (2)
	Edwards (1)
	effect (3)
	effective (3)
	effectiveness (1)
	effects (14)
	effort (1)
	efforts (3)
	element (1)
	elements (3)
	eliminate (1)
	Ellen (1)
	embargoed (1)
	emerging (1)
	eminent (1)
	emotional (1)
	employed (1)
	employees (1)
	employer (1)
	employment (2)
	employments (1)
	enabling (1)
	encountered (1)
	encourage (2)
	end (3)
	endeavor (1)
	ended (2)
	endorse (1)
	endorsement (1)
	energy (8)
	enforcement (1)
	engaged (1)
	engagement (3)
	Engineer (1)
	engineering (1)
	engineers (4)
	Engineers' (1)
	enhance (1)
	enjoying (1)
	ensure (1)
	Entergy (1)
	entire (3)
	entities (3)
	environment (8)
	environmental (1)
	ESGR (1)
	essentially (5)
	establish (3)
	established (4)
	estimated (1)
	estimates (1)
	Europe (2)
	events (1)
	evidence (1)
	exams (4)
	excellent (1)
	excelling (1)
	exception (1)
	excited (5)
	exercising (1)
	exiting (1)
	expand (1)
	expanding (1)
	expect (1)
	expedited (2)
	expenditure (1)
	experience (1)
	explain (1)
	extended (3)
	extra (1)
	extradite (1)
	extremely (2)
	eye (2)
	F15 (4)
	F15c (1)
	F15cs (2)
	F15s (1)
	F18 (5)
	F18as (1)
	F18s (2)
	F35s (1)
	face (1)
	faced (1)
	facets (1)
	facilitated (2)

	Index: facilities..Germany
	facilities (15)
	facilities' (1)
	facility (11)
	facility's (1)
	fact (5)
	facts (1)
	fairly (1)
	Fallon (1)
	familiar (2)
	families (3)
	family (7)
	fashion (1)
	Faststart (1)
	February (4)
	federal (6)
	federally (1)
	Feds (2)
	feedback (1)
	feel (2)
	feeling (1)
	fellow (1)
	felt (1)
	fence (1)
	Ferguson (1)
	field (1)
	fighter (1)
	fighters (1)
	figure (2)
	figures (3)
	file (1)
	files (1)
	Filipino-based (1)
	final (8)
	finally (2)
	find (3)
	finding (4)
	findings (5)
	fine (1)
	fine-detailed (1)
	finish (1)
	firm (2)
	fiscal (2)
	five-star (2)
	fix (4)
	fixed (2)
	flavor (1)
	flew (1)
	flood (1)
	floods (1)
	floor (2)
	Florida (4)
	flows (1)
	flying (1)
	focus (3)
	focused (4)
	folks (11)
	follow (1)
	footprint (2)
	force (19)
	forces (2)
	Ford (3)
	formation (1)
	formed (1)
	forming (1)
	Fort (41)
	Forty-two (1)
	forward (8)
	Foster (1)
	found (3)
	Foundation (1)
	four-year (3)
	framework (2)
	French (1)
	Friday (3)
	friends (1)
	front (3)
	fruit (2)
	fuelling (1)
	full (1)
	full-time (3)
	fully (1)
	function (2)
	fund (6)
	fundamental (1)
	funds (3)
	future (4)
	FY (4)
	galvanize (1)
	gap (1)
	Garmin (1)
	Gary (9)
	Gary's (2)
	gas (1)
	gather (1)
	gathered (1)
	Gatti (6)
	gave (4)
	GDP (1)
	gears (1)
	general (13)
	generally (2)
	generate (1)
	generated (1)
	gentleman (1)
	geographies (1)
	geography (1)
	Germany (1)

	Index: give..hope
	give (9)
	giving (2)
	glean (1)
	global (6)
	goal (1)
	Godfather (1)
	Gold (6)
	Gonzales (1)
	good (37)
	Goode (8)
	Goode's (1)
	government (3)
	governmental (2)
	Governor (10)
	Governor's (2)
	governors (1)
	grand (1)
	grant (4)
	grants (1)
	Gras (1)
	great (25)
	greater (3)
	Green (1)
	grew (1)
	groceries (1)
	grocery (1)
	gross (2)
	ground (2)
	group (11)
	Group's (1)
	groups (3)
	grow (4)
	growing (3)
	grows (1)
	growth (2)
	guarantee (1)
	guard (28)
	guarding (1)
	guards (1)
	guardsmen (1)
	guess (5)
	guests (1)
	guy (2)
	guys (2)
	hairdressers (1)
	half (2)
	hall (1)
	halls (2)
	hand (3)
	handful (3)
	handling (1)
	handout (1)
	hands-on (1)
	happen (3)
	happened (2)
	happening (3)
	happy (9)
	hard (6)
	Harpel (1)
	he'll (2)
	headache (1)
	headquarters (2)
	health (3)
	healthcare (3)
	hear (4)
	heard (4)
	hearing (2)
	Heather (1)
	heels (1)
	helpful (13)
	helping (3)
	helps (4)
	Hewitt (3)
	hides (1)
	high (2)
	high-paying (2)
	high-water (1)
	higher (4)
	highest (1)
	highlight (2)
	highlights (1)
	Hill (1)
	hire (1)
	hit (2)
	hold (1)
	hollering (1)
	home (13)
	Homeland (5)
	homeless (1)
	homes (7)
	honest (1)
	honor (9)
	honored (8)
	hooting (1)
	hope (6)

	Index: hoping..Joel
	hoping (1)
	hospital (1)
	hospitality (1)
	hospitals (2)
	hosting (1)
	hour (1)
	hours (1)
	House (2)
	household (2)
	housekeeping (2)
	housing (3)
	huge (11)
	hugely (1)
	hundreds (1)
	hunt (1)
	hurry (1)
	husbands (1)
	IBC (1)
	idea (8)
	ideas (1)
	identified (1)
	identifies (1)
	identify (5)
	II (3)
	immediately (1)
	impact (24)
	impacted (2)
	impacts (2)
	IMPLAN (1)
	importance (1)
	important (25)
	inaudible (3)
	include (6)
	included (5)
	includes (4)
	including (1)
	income (3)
	incorporated (2)
	increase (6)
	increased (1)
	incredibly (1)
	independent (2)
	indirect (3)
	individual (1)
	individuals (1)
	induced (4)
	industries (10)
	industry (8)
	information (16)
	informational (1)
	informed (1)
	infrastructure (1)
	initially (1)
	initiative (6)
	initiatives (2)
	Innovation (1)
	inside (2)
	installation (4)
	installations (9)
	instance (1)
	instances (1)
	institutional (1)
	instruments (1)
	intangibles (1)
	intelligence (1)
	intensive (2)
	intent (1)
	interaction (1)
	interest (5)
	interested (3)
	interesting (4)
	interim (1)
	interpret (1)
	introduced (1)
	introductions (3)
	inventory (1)
	investigate (1)
	investigation (1)
	investments (1)
	involved (2)
	involvement (3)
	involving (1)
	Iraq (5)
	ISIS (1)
	issue (9)
	issues (10)
	item (2)
	items (1)
	J.D. (4)
	Jackson (3)
	Jakes (14)
	January (2)
	Jennings (2)
	Jimmy (1)
	job (14)
	jobs (31)
	Joel (2)

	Index: Joey..low-hanging
	Joey (1)
	joined (1)
	joining (1)
	joint (1)
	JRTC (4)
	Julie (1)
	jump (1)
	jumped (1)
	Kathleen (1)
	Katrina (1)
	keeping (2)
	Keithville (2)
	key (2)
	keying (1)
	kids (1)
	kilo (2)
	kind (67)
	knowing (1)
	Korea (2)
	Korean (1)
	l-e-d (1)
	labor (1)
	lack (2)
	Lafayette (1)
	Lake (3)
	land (2)
	landing (1)
	language (1)
	large (2)
	larger (1)
	largest (3)
	lastly (3)
	late (1)
	latest (2)
	law (6)
	laws (1)
	layer (1)
	layout (1)
	lead (1)
	leading (1)
	leads (1)
	learned (1)
	learning (1)
	leave (1)
	leaving (1)
	led (7)
	Leesville (2)
	left (1)
	legal (1)
	legislation (6)
	legislative (1)
	legislators (1)
	legislature (3)
	legs (1)
	lengthy (1)
	level (6)
	leverage (1)
	Lewis (1)
	license (3)
	licenses (5)
	licensing (2)
	licensure (9)
	Lieutenant (2)
	life (1)
	likelihood (1)
	lima (2)
	linchpin (1)
	lined (1)
	lines (2)
	link (1)
	linkages (1)
	linked (2)
	list (5)
	live (3)
	living (1)
	LMAC (3)
	Lo (2)
	Lobbying (1)
	lobbyist (1)
	local (3)
	location (1)
	locations (1)
	logo (1)
	long (5)
	long-term (3)
	longer (1)
	looked (5)
	loopholes (1)
	Lorenz (1)
	lose (1)
	losing (1)
	lost (4)
	lot (32)
	Lots (1)
	louder (1)
	Louisiana (63)
	Louisiana's (5)
	Louisiana-specific (1)
	love (1)
	loved (2)
	low-hanging (2)

	Index: low-impact..naval
	low-impact (1)
	lower (8)
	lowest (1)
	Lucian (3)
	luncheon (1)
	made (5)
	mail (1)
	major (7)
	make (22)
	makework (1)
	making (4)
	manage (1)
	managing (1)
	mandate (2)
	mandates (2)
	manner (1)
	manufacturing (2)
	Mapping (1)
	Mardi (1)
	mark (2)
	marketing (1)
	Marty (3)
	Maryland (3)
	Massachusetts (4)
	match (2)
	matching (1)
	matter (3)
	Mayor (3)
	Mayor's (2)
	Mayors (1)
	Mcconnell (17)
	Mcgowan (1)
	meaningless (1)
	means (4)
	meant (1)
	measure (1)
	MEB (1)
	medal (3)
	medals (3)
	media (1)
	medical (8)
	meet (2)
	meeting (14)
	meetings (1)
	member (6)
	members (4)
	memorial (5)
	mentioned (5)
	mentioning (1)
	message (1)
	messaging (1)
	met (6)
	methodology (1)
	MIA (1)
	Michael (1)
	Mike (10)
	Mike's (3)
	MILCON (1)
	miles (1)
	military (59)
	Miller (1)
	mind (6)
	Mindon (1)
	minimum (1)
	minus (1)
	minutes (1)
	missed (1)
	mission (5)
	missions (1)
	Mize (2)
	model (4)
	modeling (3)
	models (1)
	modules (1)
	Monday (3)
	money (23)
	month (2)
	monthly (1)
	months (5)
	morning (3)
	motion (1)
	move (12)
	movies (1)
	moving (2)
	MPS (2)
	multiplier (8)
	Multipliers (1)
	multiyear (1)
	Murray (9)
	Murray's (1)
	nation (3)
	national (10)
	nature (1)
	naval (5)

	Index: Navy..Pentagon
	Navy (4)
	nearest (2)
	needed (1)
	negatively (1)
	network (2)
	networking (1)
	newest (2)
	news (6)
	nice (1)
	Niemeyer (1)
	night (1)
	non-commissioned (1)
	North (1)
	northeast (2)
	Northwest (2)
	note (1)
	notes (2)
	Nothing's (1)
	noticeable (1)
	noticed (1)
	notified (1)
	November (1)
	Novice (1)
	NP (1)
	NTC (1)
	nuclear (1)
	number (29)
	numbers (8)
	nurses (1)
	nursing (2)
	nuts (1)
	objections (2)
	observation (1)
	occurred (1)
	occurring (2)
	offered (1)
	offerings (1)
	office (7)
	Officer (1)
	officer's (1)
	official (2)
	officials (1)
	oil (1)
	Olson (15)
	One-star (1)
	one-third (2)
	onerous (1)
	ongoing (2)
	open (2)
	opener (1)
	operating (1)
	operation (1)
	operation's (1)
	operational (1)
	operations (3)
	opinion (1)
	opportunities (2)
	opportunity (9)
	opposed (2)
	ops (1)
	order (3)
	Oregon (1)
	organization (3)
	organizations (3)
	organize (1)
	original (1)
	originally (1)
	Orleans (17)
	out-based (1)
	out-of-state (1)
	outcomes (1)
	outline (1)
	outpatient (1)
	output (8)
	outreach (1)
	outstanding (2)
	overrun (1)
	overseas (2)
	Overton (1)
	overview (3)
	owner (2)
	packets (1)
	Paige (2)
	par (2)
	parents (1)
	Parish (4)
	park (6)
	part (13)
	participate (2)
	participated (3)
	participating (2)
	participation (1)
	partner (1)
	partners (2)
	partnership (2)
	partnerships (1)
	parts (1)
	pass (2)
	passed (6)
	passion (1)
	password (1)
	past (5)
	Paul (2)
	pay (8)
	payer (1)
	payments (1)
	payroll (6)
	pension (1)
	Pentagon (2)

	Index: people..PTS
	people (15)
	percent (34)
	perform (1)
	performance (6)
	period (5)
	permanent (1)
	person (3)
	personnel (2)
	perspective (6)
	petroleum (4)
	physical (3)
	picked (1)
	piece (8)
	pieces (1)
	Pierre (1)
	Pierson (39)
	pilot (1)
	pipeline (1)
	pitched (1)
	pitching (1)
	pittance (1)
	place (10)
	placement (2)
	places (3)
	plan (5)
	planning (1)
	plaque (1)
	plate (1)
	play (3)
	players (1)
	pleased (2)
	pocket (1)
	point (8)
	points (3)
	Pol (1)
	policy (1)
	political (1)
	Polk (35)
	pool (1)
	population (1)
	portal (2)
	portion (2)
	positions (1)
	positive (1)
	possibly (1)
	post (1)
	Post-it (1)
	potential (2)
	potentially (2)
	POW/MIAS (2)
	power (1)
	powerful (3)
	practice (2)
	practices-type (1)
	practicing (1)
	precarious (1)
	preference (1)
	preliminary (6)
	prepared (2)
	present (1)
	presentation (3)
	preservation (1)
	President (3)
	press (2)
	pretty (13)
	previous (6)
	prime (1)
	Principal (1)
	Principle (1)
	prior (1)
	priorities (4)
	private (2)
	privileged (1)
	problem (5)
	problems (2)
	proceed (1)
	Proceeding (1)
	proceedings (1)
	process (10)
	producing (1)
	product (4)
	production (1)
	profession (4)
	professional (2)
	program (7)
	progress (7)
	project (7)
	prominent (1)
	proof (1)
	properly (4)
	protect (1)
	protectionism (1)
	proud (2)
	provide (3)
	provided (3)
	providing (2)
	proving (1)
	PT (1)
	PTAS (1)
	PTS (1)

	Index: public..reserve
	public (1)
	public-private (1)
	pump (1)
	purchase (3)
	purchased (1)
	purposes (1)
	pursuing (1)
	pushing (2)
	put (18)
	puts (1)
	putting (2)
	qualifying (2)
	question (8)
	questioning (1)
	questions (8)
	quick (4)
	quickly (5)
	quorum (2)
	radar (1)
	raise (1)
	raised (3)
	ramping (1)
	ran (1)
	Rand (1)
	Randolph (2)
	range (3)
	rankings (1)
	ranks (1)
	rapidly-changing (1)
	rate (2)
	Rayville (1)
	re-spent (1)
	reach (2)
	reached (1)
	reaching (1)
	read (5)
	reads (1)
	ready (5)
	real (7)
	Rear (1)
	reason (4)
	recapitalization (1)
	recapitalizing (1)
	receive (1)
	received (3)
	receiving (1)
	recent (3)
	recently (2)
	reciprocity (3)
	recognizance (1)
	recognize (4)
	recognized (2)
	recognizing (2)
	Record (1)
	recorded (2)
	records (1)
	recreate (1)
	recruitment (1)
	rededicated (1)
	reduce (1)
	Reed (1)
	reemphasizing (1)
	reenlistments (1)
	Reese (20)
	referred (1)
	refineries (1)
	regard (2)
	region (8)
	regional (5)
	regionally (1)
	regions (6)
	related (2)
	relationship (1)
	relative (1)
	release (1)
	Relief (3)
	remark (1)
	remarks (4)
	remediation (3)
	remember (1)
	removal (1)
	removed (1)
	renamed (1)
	renewing (2)
	rental (2)
	repairing (2)
	replaced (1)
	report (16)
	reported (1)
	reporter (1)
	reports (4)
	repositioning (1)
	represent (6)
	representative (2)
	representatives (1)
	represented (2)
	representing (4)
	represents (2)
	request (1)
	requested (1)
	requests (1)
	require (2)
	required (3)
	requirements (5)
	requires (1)
	research (5)
	researched (1)
	reserve (3)

	Index: Reserves..Shipyard
	Reserves (1)
	reservists (1)
	residing (1)
	resiliency (5)
	resolution (3)
	resource (1)
	resources (4)
	respond (1)
	response (3)
	rest (2)
	restation (1)
	restricted (1)
	result (1)
	results (2)
	resumé (2)
	resumés (1)
	retain (1)
	retake (1)
	retired (6)
	retiree (4)
	retirees (19)
	retirement (2)
	revenue (2)
	Review (1)
	revisit (1)
	Rice (1)
	rich (1)
	rid (2)
	ridding (1)
	ripple (1)
	risk (1)
	road (1)
	roadmap (1)
	roads (1)
	Rob (1)
	Robert (1)
	robust (2)
	rock (1)
	role (2)
	roll (1)
	rolled (2)
	Romeo (2)
	Romitti (15)
	Romitti's (1)
	Ron (2)
	room (4)
	Roosevelt (6)
	rotated (1)
	rotations (1)
	Rouge (1)
	Round (1)
	rumor (1)
	rumors (1)
	run (1)
	running (2)
	rural (1)
	sacrifice (1)
	sate (1)
	satisfactory (1)
	satisfy (1)
	Sawyer (1)
	scene (1)
	school (7)
	schools (2)
	scores (3)
	Scott (1)
	season (4)
	secretary (82)
	sector (1)
	sectors (1)
	secure (1)
	securities (1)
	security (16)
	sees (1)
	segment (2)
	selected (1)
	SEMA (6)
	Senate (4)
	Senator (2)
	senators (1)
	send (3)
	sending (1)
	separate (4)
	separated (1)
	series (1)
	served (1)
	service (4)
	services (4)
	session (1)
	sessions (1)
	set (7)
	sets (2)
	setup (1)
	SFAB (1)
	shape (3)
	share (6)
	sharing (1)
	Sharon (1)
	Sheena (1)
	shepherd (1)
	Sherri (7)
	shift (2)
	ship (8)
	shipping (1)
	ships (3)
	Shipyard (1)

	Index: shooting..steep
	shooting (1)
	shortly (1)
	show (2)
	showed (3)
	showing (5)
	shown (2)
	shows (3)
	Shreveport (5)
	Shulkin (1)
	sic (3)
	side (7)
	sign (5)
	significant (14)
	Silbert (2)
	silly (1)
	similar (3)
	simple (2)
	simply (2)
	single (1)
	sir (2)
	sit (1)
	site (1)
	sitting (1)
	situational (2)
	situations (1)
	six-month (1)
	size (3)
	skill (1)
	slew (1)
	slide (12)
	Slidell (2)
	slides (1)
	small (2)
	smaller (1)
	smart (1)
	snowball (1)
	software (1)
	sold (1)
	soldier (3)
	soldiers (9)
	solution (1)
	Solutions (1)
	solve (1)
	somebody's (1)
	someplace (1)
	son (3)
	sort (5)
	sorts (1)
	sound (2)
	source (2)
	sources (1)
	Southeast (9)
	space (6)
	speak (7)
	spear (2)
	special (2)
	specialization (1)
	specialties (1)
	specialty (1)
	specific (5)
	specifically (3)
	spend (3)
	spending (21)
	spent (6)
	spoke (2)
	spouse (7)
	spouse's (1)
	spouses (4)
	spread (5)
	spreading (1)
	spreads (1)
	ss (1)
	Staci (4)
	staff (4)
	staffed (1)
	stage (2)
	stages (1)
	stand (1)
	standard (2)
	standpoint (1)
	Star (6)
	Stars (1)
	start (6)
	started (6)
	starting (3)
	state (79)
	state's (2)
	states (13)
	states's (1)
	statewide (1)
	station (3)
	stationed (4)
	stations (1)
	status (2)
	stay (6)
	staying (3)
	stays (1)
	steady (1)
	steal (1)
	stealth (1)
	steep (1)

	Index: step..ties
	step (1)
	steps (1)
	stick (1)
	stood (1)
	stop (2)
	Stoppers (1)
	storage (3)
	stores (2)
	Storm (1)
	story (1)
	Strain (1)
	strategy (3)
	streamline (1)
	Strickland (24)
	strict (1)
	Strike (5)
	string (1)
	Stripes (1)
	strong (3)
	structure (4)
	studies (2)
	study (5)
	subcommittee (1)
	subcontracting (2)
	subject (2)
	subsequent (1)
	substance (1)
	substandard (1)
	substantively (1)
	subtract (1)
	succeed (1)
	success (1)
	successful (1)
	sudden (1)
	suggest (2)
	suggested (2)
	sum (1)
	summarize (1)
	summary (2)
	Summer (2)
	supplies (2)
	supply (1)
	support (16)
	supported (1)
	supporting (3)
	supportive (1)
	supports (1)
	supposed (1)
	surface (1)
	surprised (2)
	surveys (3)
	suspending (1)
	Sustainment (1)
	system (5)
	Systems (1)
	table (3)
	tables (2)
	tackle (1)
	TAG (1)
	takes (2)
	taking (6)
	talent (1)
	talk (22)
	talked (8)
	talking (5)
	talks (1)
	tango (2)
	Tanks (1)
	tap (1)
	tardiness (2)
	targets (3)
	task (6)
	tax (2)
	taxes (3)
	teachers (2)
	team (7)
	tech (1)
	telling (1)
	tells (1)
	template (1)
	temporary (1)
	tenant (2)
	tend (1)
	term (1)
	terms (6)
	terrific (1)
	test (1)
	tests (2)
	Texas (1)
	thankful (1)
	Thanksgiving (1)
	Theater (2)
	therapist (2)
	therapists (1)
	Thibodeaux (2)
	thing (13)
	thing's (1)
	things (26)
	thinking (1)
	Thomas (1)
	Thomson (2)
	thousands (1)
	threat (1)
	three-day (1)
	throwing (2)
	thrown (1)
	thrust (1)
	thunder (1)
	tied (2)
	tier (1)
	ties (1)

	Index: Tiger..wanted
	Tiger (1)
	till (2)
	Tim (1)
	time (23)
	timeframe (2)
	timely (1)
	times (1)
	tip (2)
	today (14)
	told (3)
	Tom (1)
	tool (1)
	top (7)
	top-line (2)
	topic (1)
	topside (1)
	total (12)
	touched (1)
	touches (1)
	tough (1)
	tour (3)
	tourism (2)
	town (1)
	track (3)
	Tracking (1)
	traffic (1)
	trail (1)
	train (4)
	trained (1)
	training (12)
	transactions (3)
	transitioning (2)
	translate (2)
	trap (1)
	treat (2)
	treats (1)
	tremendous (2)
	trend (3)
	trendline (1)
	tricks (1)
	tripled (2)
	true (2)
	Trump (1)
	Tuesday (1)
	tune (1)
	tup (1)
	turns (1)
	tweaks (1)
	type (7)
	types (7)
	typical (1)
	typo (1)
	U.S. (4)
	ultimately (3)
	umbrella (1)
	unable (1)
	understand (4)
	understanding (4)
	underway (1)
	unique (1)
	unit (2)
	United (1)
	units (2)
	universities (1)
	up-to-date (1)
	upfront (1)
	upgrade (1)
	upgrading (1)
	upper (2)
	USASPENDING.GOV (1)
	VA (13)
	Valley (1)
	valuable (2)
	vehicle (3)
	vehicles (1)
	verbally (2)
	Vernon (3)
	version (1)
	versus (1)
	vessels (1)
	veteran (2)
	veteran's (1)
	veterans (41)
	veterinarian (2)
	vets (1)
	Vice (1)
	vicinity (1)
	Vietnam (4)
	view (1)
	Virginia (3)
	Viser (6)
	visit (4)
	vocal (1)
	voice (2)
	volunteer (1)
	vote (1)
	wage (2)
	wages (1)
	waiting (1)
	walk (3)
	Walker (3)
	wall (1)
	Walter (1)
	wanted (7)

	Index: war..ZIP
	war (6)
	warfare (1)
	Washington (1)
	watch (2)
	watching (1)
	ways (4)
	weapons (3)
	weather (1)
	weather-delayed (1)
	website (1)
	website's (1)
	week (6)
	weeks (3)
	weld (1)
	well-paying (1)
	white (2)
	Whitehead (9)
	wife (3)
	Wifi (1)
	Wilson (1)
	win-win (2)
	winding (1)
	winning (1)
	wives (1)
	wonderful (3)
	word (3)
	work (27)
	worked (3)
	workers (1)
	workforce (5)
	working (14)
	works (1)
	World (3)
	worth (2)
	wowing (1)
	wrap (2)
	wraparound (1)
	writer (1)
	wrote (1)
	y'all (2)
	year (20)
	years (17)
	yesterday (2)
	you-all (1)
	young (5)
	ZIP (4)


	Transcript Formats
	Amicus
	MDB
	LiveNote
	ASCII/TXT
	Cond PDF



0001

 1

 2

 3

 4

 5

 6

 7           MEETING MINUTES FOR THE

 8     LOUISIANA MILITARY ADVISORY COUNCIL

 9                   HELD AT

10             IBERVILLE BUILDING

11            627 NORTH 4TH STREET

12             BATON ROUGE, LOUISIANA

13      ON THE 16TH DAY OF NOVEMBER, 2017

14          COMMENCING AT 10:16 A.M.

15

16

17

18   REPORTED BY:  ELICIA H. WOODWORTH, CCR

19

20

21

22

23

24

25

0002

 1   Appearances:

 2   Secretary Donald Pierson, LED

     Murray Viser, Barksdale Forward

 3   Sherri McConnell, LED

     Gary Silbert, GNO, Inc.

 4   Chris Goode, Roosevelt Group

     Danny Ford, Louisiana Lobbying Solutions

 5   Robert H. Gatti, Junior

     Brian P. Jakes, Senior, Southeast Louisiana AHEC

 6   Deborah Randolph, Central LA Chamber of Commerce

     Michael Reese

 7   Joel R. Whitehead

     Lorenz J. "Lo" Walker

 8   Raymond J. Crews

     Sec. Lt. Col. Joey Strickland

 9   David A. "Andy" Thomson

     Sheena Bryant

10   Julie Baxter, Legal Counsel, LED

     Ronald Thibodeaux

11   David Carter

     Danny Ford

12   Marty Romitti

13

14

15

16

17

18

19

20

21

22

23

24

25

0003

 1               SECRETARY PIERSON:

 2                   All right.  Ladies and gentlemen, we'll

 3   call the meeting to order.  We'll use the electronic

 4   flag over there today.  I'd like to ask you to now join

 5   me in the Pledge of Allegiance.

 6               (Whereupon the Pledge of Allegiance was

 7               conducted.)

 8               SECRETARY PIERSON:

 9                   Just a few housekeeping things.

10   Restrooms right outside.  Also, for those that may wish

11   to have the Wifi password, I don't have that yet, but I

12   have that in the process of getting retrieved, and we

13   will share that with you shortly.

14                   At this time, I'd like to begin

15   rollcall, and we'll just kind of come around the room

16   with introductions after that.

17               MS. MCCONNELL:

18                   Willie Banks.

19               (No response.)

20               MS. MCCONNELL:

21                   Mayor Beebe.

22               (No response.)

23               MS. MCCONNELL:

24                   Representative Crews.

25               (No response.)
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 1   MS. MCCONNELL:

 2       Glenn Curtis.

 3   (No response.)

 4   MS. MCCONNELL:

 5       William Davis.

 6   (No response.)

 7   MS. MCCONNELL:

 8       Bob Elder.

 9   (No response.)

10   MS. MCCONNELL:

11       Robert Gatti.

12   MR. GATTI:

13       Here.

14   MS. MCCONNELL:

15       Brian Jakes.

16   MR. JAKES:

17       Here.

18   MS. MCCONNELL:

19       Bennett Landreneau.

20   (No response.)

21   MS. MCCONNELL:

22       Stanley Mathes.

23   (No response.)

24   MS. MCCONNELL:

25       Jim Nunn.
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 1               (No response.)

 2               MS. MCCONNELL:

 3                   Secretary Pierson.

 4               SECRETARY PIERSON:

 5                   Present.

 6               MS. MCCONNELL:

 7                   John Pugh.

 8               (No response.)

 9               MS. MCCONNELL:

10                   Deborah Randolph.

11               MS. RANDOLPH:

12                   Here.

13               MS. MCCONNELL:

14                   Mike Reese.

15               MR. REESE:

16                   Here.

17               MS. MCCONNELL:

18                   Ron Richard.

19               (No response.)

20               MS. MCCONNELL:

21                   Leonardo Russo.

22               (No response.)

23               MS. MCCONNELL:

24                   John Smith.  I understand we've got

25   somebody representing -- oh, she just picked up his
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 1   packet?

 2               MS. BAXTER:

 3                   Actually, she went to fill out his

 4   parking meter.

 5               MS. MCCONNELL:

 6                   Secretary Strickland.

 7               SECRETARY STRICKLAND:

 8                   Present.

 9               MS. MCCONNELL:

10                   Dylan Tete.

11               (No response.)

12               MS. MCCONNELL:

13                   Andy Thomson.

14               MR. THOMSON:

15                   Here.

16               MS. MCCONNELL:

17                   Don Vinci.

18               (No response.)

19               MS. MCCONNELL:

20                   Murray Viser.

21               MR. VISER:

22                   Here.

23               MS. MCCONNELL:

24                   Mayor Walker.

25               (No response.)
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 1               MS. MCCONNELL:

 2                   Mr. Whitehead.

 3               MR. WHITEHEAD:

 4                   Here.

 5               MS. MCCONNELL:

 6                   We do not have a quorum, Mr. Chairman

 7               SECRETARY PIERSON:

 8                   All right.  We'll see if we have some

 9   additional arrivals that come to us later.  We need 13

10   for a quorum, I believe, and we may have to look back at

11   some of our folks that have busy agendas that can't join

12   us because it is important.  We do have work that we'd

13   like to accomplish, and we're not able to do that when

14   we don't have a quorum.

15                   It might be noted that dial-in is not

16   permissible to constitute a quorum.  It has to be in

17   person, so...

18                   With that, we will then begin to move

19   through our agenda, and you have been provided the

20   meeting minutes from the April 27th meeting.  We cannot

21   adopt those minutes in that we don't have a quorum, but

22   I would wish to capture any comments that anyone may

23   have relative to those minutes.

24               (No response.)

25               SECRETARY PIERSON:

0008

 1                   Hearing none, we will perhaps establish

 2   a quorum later today and circle that.  We do know that a

 3   number of people are impacted by the weather.

 4                   So as we continue, Chairman's remarks

 5   and introductions, I would, at this point in time, like

 6   to circle around the room and just make brief

 7   introductions.  I know that the board members are called

 8   out, but we also have some guests here, and so all of

 9   those can be acknowledged.

10                   I ask that you project your voice and

11   speak clearly as it's important these proceedings are

12   all recorded by our court reporter, and this becomes a

13   part of our minutes.

14               MR. JAKES:

15                   Good morning.  I'm Brian Jakes

16   representing City of New Orleans.

17               MR. GATTI:

18                   I'm Rob Gatti, Major, Louisiana National

19   Guard, Camp Mindon.

20               MS. BRYANT:

21                   Sheena Bryant, North Louisiana Economic

22   Partnership.

23               MR. VISER:

24                   Murray Viser, Barksdale Forward.

25               MR. THOMSON:
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 1                   Andy Thomson, and I'm privileged to

 2   represent the (inaudible).

 3               MS. BAXTER:

 4                   I'm Julie Baxter.  I'm legal counsel for

 5   the Louisiana Department of Economic Development.

 6               MR. STRICKLAND:

 7                   And I'm Joey Strickland.  I'm Secretary

 8   of Veterans Affairs for our state.

 9               SECRETARY PIERSON:

10                   Don Pierson, Louisiana Economic

11   Development.

12               MS. MCCONNELL:

13                   Sherri McConnell, Louisiana Economic

14   Development.

15               MS. RANDOLPH:

16                   Deborah Randolph, President of the

17   Central Louisiana Regional Chamber of Commerce

18   representing (inaudible).

19               MR. REESE:

20                   Michael Reese, Fort Polk Progress.

21               MR. GOODE:

22                   Chris Goode with the Roosevelt Group.

23               MR. OLSON:

24                   Jimmy Olson representing (inaudible).

25               MR. WHITEHEAD:
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 1                   Joel Whitehead, Coast Guard, Retired.

 2               MR. CARTER:

 3                   David Carter with Louisiana Economic

 4   Development.

 5               MR. FORD:

 6                   Danny Ford, Louisiana Lobbying

 7   Solutions.

 8               MR. THIBODEAUX:

 9                   Ron Thibodeaux.  I'm the press secretary

10   of LED.

11               SECRETARY PIERSON:

12                   For those of you that may have an

13   interest in the Wifi password, I will now tell you that.

14   It's a little bit of a complex code.  Lower case l-e-d,

15   that's lima, echo, delta.  Then the percent sign.

16   Again, lower case, echo, tango.  Then the dollar sign.

17   Lower case r, as in Romeo, and then a capital K as in

18   Kilo.  I'm sure you'll appreciate all of these alfa

19   designations.

20                   I'll read that again.  Lower case lima,

21   echo, delta, percent sign, lower case echo, tango,

22   dollar sign, lower case Romeo, upper case kilo.

23                   Proceeding with Chairman's remarks,

24   we've now accomplished introductions to get a feel for

25   who is in the room with us.  We have had outstanding
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 1   activities across the state, but rather than steal

 2   thunder across the room, I would really like to just go

 3   ahead and proceed to call on those that are here to make

 4   their reports.

 5                   I think you'll find in that great

 6   content relative to the accomplishments of our council

 7   over the last six months.

 8                   Secretary Strickland.

 9               SECRETARY STRICKLAND:

10                   Thank you, Mr. Secretary.  Honored to be

11   here with the LMAC again.  Good to see everybody.  Lots

12   of old friends here.

13                   The Department of Veterans Affairs for

14   the state is really in excellent shape.  I'm always

15   happy to say we're not under any kind of investigation

16   and we have a clean bill of health, so that's good.

17   That allows us to accomplish our mission.  But we've had

18   a very busy week, as you might understand.  Couple of

19   things.  We dedicated a chair in Death Valley in honor

20   of our POW/MIAs on the first floor with a big, beautiful

21   plaque with the MIA logo on the back right next to the

22   field post where everybody can see it.  And we had a

23   beautiful ceremony with the entire Corps of Cadets,

24   Tiger Athletic Foundation, representatives, and we're

25   very, very honored to do that for our POW/MIAs, of
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 1   course, to represent everybody.

 2                   Like I said, we also, Friday, had a

 3   wonderful ceremony involving the Governor, Lieutenant

 4   Governor, and just about 200 veterans at the Old Arsenal

 5   Park.  We renamed that park.  We've rededicated it in

 6   honor of veterans.  It's no longer the Old Arsenal Park.

 7   It's now the Louisiana State Veterans Memorial Park.

 8   And the Governor has directed that the first memorial to

 9   go into that park will be in honor of Gold Star Lewis.

10   So we're really honored to do that, of course.

11                   And we're putting together a committee

12   to -- and I'll talk more about that Gold Star Committee.

13   There was a resolution that passed in the legislature

14   last year to create a Gold Star Action Committee, and

15   we're in the process of doing that, so we're honored to

16   do that.  And there was a number of Gold Star families

17   there.

18                   The department across the board's doing

19   very well.  We have, as you-all know, we have five

20   beautiful veterans homes, and all of them are at 90

21   percent capacity, with the exception of the Jackson

22   Veterans home.  The old Jackson Veterans home, which is

23   about 30 years old, was our very first one, and it's in

24   a rural city.  It was originally designated for 161

25   beds.  That's when we only had one home, and now we have
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 1   five across the state.  So we've had to downsize that

 2   home from the original 161 beds to 129 beds.  And the

 3   reason why is because we're actually, in this state, and

 4   in every sate across the nation, losing veterans to

 5   World War II and Korean Cold War are pretty much gone.

 6   Our biggest group of veterans now is Vietnam and Desert

 7   Storm, followed by Iraq and Afghanistan.  Usually those

 8   veterans are still young and still in the workforce,

 9   still engaged.

10                   We're starting to get a large number of

11   Vietnam veterans and also combat-wounded veterans in our

12   homes, so we're doing very well.  We are honored to take

13   care of them.

14                   We will be dedicating a

15   2,000-square-foot activity center at the Reserve home

16   next Monday for those veterans.  We just completed it.

17   The Governor will be there to dedicate it.  So we're

18   honored to do that.

19                   Across the board, all of our homes have

20   passed their, what they call, CMS surveys.  These are

21   intensive, three-day healthcare surveys conducted by the

22   government.  They've all passed their surveys in every

23   one of our homes, and they are all five-star, what they

24   designate as five-star facilities, which is the best

25   that you can be.  So we're really happy about that.
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 1                   Cemeteries are busy.  You know, we bury

 2   people five days a week, Monday through Friday, around

 3   the clock.  The busiest cemetery that we have in the

 4   state is Slidell because of the New Orleans traffic.

 5   The second busiest one is Keithville near Barksdale.  At

 6   Slidell, we have 1,100 veterans buried there now, along

 7   with their families, and about 800 in Keithville.  And

 8   then that's followed by Fort Polk and Leesville.  And

 9   then the newest one is in Rayville in the northeast with

10   about 50 burials.

11                   But I do have a bit of good news.  We've

12   just been notified by the federal VA that they've

13   approved $9-million to build Louisiana's fifth state

14   veterans cemetery on the 22 acres that we own in

15   Jennings, and so that will take care of the 50,000

16   veterans from Breaux Bridge all of the way to Lake

17   Charles.  So we're excited.

18                   We are going to have our first meeting

19   with the Feds on the 12th of December to put that

20   operation into effect and get started.  So that's good

21   for us.

22                   Benefits, we have trained counselors in

23   every office across the state now, and this year, the

24   latest report shows that we will have brought in

25   $1.2-billion in pension and disability compensation
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 1   benefits.  This is money that goes directly into the

 2   veteran's pocket, and we're extremely happy about that.

 3   For a small state, that puts us 11th in the nation, and

 4   when you consider Florida and California and some of --

 5   Texas, some of those big states, we're like an

 6   aggressive Chihuahua.  We're right on their heels, and

 7   so we're honored to do that and bring those benefits

 8   home to Louisiana.

 9                   The Military Family Relief Fund, this is

10   a fund that was set up about 10 years ago initially to

11   support just for the Guard and the Reserve, but we've

12   extended that.  Now it's afforded to all veterans who

13   are in economic distress and who have needs.  This year,

14   we've already spent about $8,000 on deploying guards

15   into Iraq and Afghanistan.  We pay to bring those young

16   guardsmen and reservists back home one last time before

17   they depart for overseas so that they can visit with

18   their loved ones.  And this is important to us because

19   in the past, it was the last time some of these young

20   people see their parents or their loved ones.

21                   And we also spent about $400,000 to

22   support veterans that went under during the recent

23   floods last year.  And, also, every month, we get

24   requests to help veterans, $2,000, 3,000, $4,000.  We

25   can actually spend up to $10,000 to help a veteran and

0016

 1   their family in economic distress.  And this is money

 2   that they don't have to pay back.  The money does not

 3   come from the general fund.  The money is donated to the

 4   state to the Military Family Relief Fund by folks that

 5   want to donate.  So we're always out there pitching

 6   support for the Military Family Relief Fund.

 7                   We're approaching about 70,000 honor

 8   medals that we've given out.  About two weeks ago, I

 9   heard of a World War II veteran, he's 101 years old

10   residing in a veterans home up in Shreveport and he

11   didn't have his medal.  His son, who's a retired Air

12   Force Colonel, called me, he really would like to have

13   one of those medals.  So I drove all of the way to

14   Shreveport with the medal and the Governor's

15   certificate.  We had a nice ceremony at the home and

16   gave -- this gentleman was a retired colonel himself,

17   and we honored him with the Louisiana Honor Medal.  It

18   was very emotional and we're very happy to do that.

19   We're approaching about 70.  We mail out medals every

20   day all around the clock, and so we're going to continue

21   to do that as long as we are in office.

22                   I had the honor -- I'm really proud of

23   being able to tell you this.  I just received the honor

24   of being one of 12 state directors of veterans affairs

25   that's been selected by the White House to meet with the
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 1   President and Secretary Shulkin on the 29th of this

 2   month.  Thank you.  I really appreciate that.  I was

 3   surprised by it, but extremely happy.  I've been in this

 4   business for 20 years, and I think somebody's finally

 5   recognizing that I know a little bit about veterans

 6   affairs.

 7                   So I want to talk to the President and

 8   to the Secretary about this Choice Card, the Federal

 9   Choice Card, and making that program much more effective

10   than what it is.  Veterans tend to use the Choice Card

11   without authorization.  They go to a civilian hospital

12   for their medical needs, and then all of a sudden, they

13   get hit with a huge medical bill that they have to the

14   pay back.  And then we get involved to try to fix that

15   for them and it just creates a lot of headache for

16   everybody.  So the Federal VA needs to be a little more

17   clear on how they use that.

18                   The other thing that we -- our veterans

19   have really good care from the VA Medical Centers here

20   in Louisiana.  There's 19 community-based, out-based

21   clinics that support VA Medical Centers, but the -- and

22   New Orleans and Overton Brooks in Shreveport do a great

23   job, but the one VA Medical Center that is less than

24   satisfactory, in my opinion, and I work closely with a

25   lot of them via the Veterans Coalition, is Alexandria.
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 1   Alexandria has over 100 Alexandrians.  They have three

 2   VA Medical Centers, one in Lafayette, one in Jennings

 3   and one in Lake Charles, and none of those 3A

 4   community-based outpatient clinics are staffed properly.

 5   So I'm going to talk about that to him and try and get

 6   that fixed, and whatever else I happen to think about

 7   that comes up at the time.

 8                   But, anyway, that concludes my briefing,

 9   Mr. Secretary, subject to any questions that anyone

10   might have.

11               MR. REESE:

12                   I have a question for you.

13               SECRETARY STRICKLAND:

14                   Yes, sir.

15               MR. REESE:

16                   With the VA homes, does the state have

17   any interest in expanding their footprint in VA homes?

18   I only ask this question because we have a nursing home

19   in Leesville and the owner is building a new facility,

20   and there's been just a little bit of brief discussion

21   about the use of the old facility, whether or not they

22   could be, you know, adopted by the state or is there an

23   opportunity to grow that in to another VA home or not?

24               SECRETARY STRICKLAND:

25                   That's a good question, but,
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 1   unfortunately, we are, at the state level, we're over

 2   bedded.

 3               MR. REESE:

 4                   Okay.

 5               SECRETARY STRICKLAND:

 6                   For example, if the old Jackson home

 7   were to go away and we kept just four homes, we would be

 8   in good shape.

 9               MR. REESE:

10                   Okay.

11               SECRETARY STRICKLAND:

12                   And so -- but what they could look into

13   is creating a domiciliary bed facility, and that means

14   that homeless veterans and veterans that are in need of

15   a place to live can live there and the owner could

16   receive federal domiciliary payments.  We could talk

17   more about that.

18               MR. REESE:

19                   Yeah.  I'll talk to you more.

20               SECRETARY STRICKLAND:

21                   That is doable.

22                   Lo, did you have something?

23               MAYOR WALKER:

24                   Well, obviously, the dog ate my Garmin

25   and I couldn't --
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 1               SECRETARY PIERSON:

 2                   We welcome Mayor "Lo" Lorenz Walker, who

 3   represents Bossier City.

 4               MAYOR WALKER:

 5                   Sorry about that.

 6               SECRETARY STRICKLAND:

 7                   Anymore questions?

 8               (No response.)

 9               SECRETARY PIERSON:

10                   Okay.  Mr. Murray Viser, Barksdale

11   Forward.

12               MR. VISER:

13                   Thank you, Mr. Secretary.

14                   We've had quite a week in Shreveport

15   Bossier.  We had the Global Strike Challenge, which is

16   the celebration of about six months or so of intensive

17   training and exercising by the Air Force Global Strike

18   Command across the community, and it culminated last

19   night with -- and there was a lot of hooting and

20   hollering, I guarantee you.  And part of that Global

21   Strike Challenge is probably about 350 folks that came

22   into Shreveport Bossier, two of which were Governor

23   Edwards and Secretary of the Air Force, Heather Wilson.

24   Quite a treat to have her come in, and she spent the

25   better part of two days -- actually, the better part of
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 1   a day, I guess, spread over two days, had an opportunity

 2   to visit with the young airmen and really come to get a

 3   good hands-on understanding of what Air Force Global

 4   Strike Command does.

 5                   Another initiative that we've got going

 6   on right now is an ongoing initiative, public-private

 7   partnerships with the Air Force with either governmental

 8   entities, other governmental entities, in Northwest

 9   Louisiana, or, in some cases, private entities that want

10   to come in and partner up.  And, you know, they cover

11   things, like Joel and I were talking earlier, jobs for

12   veterans or jobs for folks that are transitioning out,

13   and we're working with Workforce Development and LED to

14   see if we can streamline some of those things so that

15   rather than having the talent pool move away, they might

16   like to stay.  If they can get a job, they'll actually

17   stay in the State.

18                   In fact, a little anecdote, we had --

19   one of the folks that's on our committee had a group of

20   folks that are transitioning out, and he said, "How many

21   of you folks would like to stay in Louisiana?"  About 10

22   people raised their hand.  He said, "How many people

23   would like to go someplace else?"  About another 10 or

24   so raised their hand.  "How many would stay in Louisiana

25   if you had a job?"  The rest of those raised their hand.
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 1   So we're trying to solve that problem, work with the

 2   bases, and it's a win-win for everybody.

 3                   Along the lines of win-win for

 4   everybody, Barksdale is in the process of working with a

 5   power company for our Energy Resiliency Project.  It's a

 6   pilot program that would be the first one out.  It's a

 7   long-term process.  Chris and others from Roosevelt

 8   Group did meet with folks from Office of Energy

 9   Assurance to talk about this project.  They are all over

10   it.  They're on board; Barksdale is on board.  It's just

11   a matter of getting the right instruments to make this

12   project happen.  But, again, it's a long-term process.

13               Right now, the National Defense Strategy

14   Review is underway.  That's going to term, in all

15   likelihood, what the bottom of the roadmap looks like.

16   We have on pretty good authority that -- in fact,

17   Secretary of the Air Force yesterday made the comment

18   that the bomber bases are going to continue to be bomber

19   bases.  So as the B21, the new stealth bomber, comes

20   on -- I think Andy is a little bit familiar with that --

21   then those aircraft will come into service from 2025

22   probably into the 2040, 2045 timeframe area and they

23   will go to bomber bases.  So that's good for Air Force

24   Global Strike Command.  It's good for communities for

25   bomber bases as part of our ongoing efforts to make sure

0023

 1   that Barksdale is in the running for the B21, probably

 2   not early on, but at some point in the future.

 3                   We're working with Air Force to have a

 4   new weapons storage facility built at Barksdale.  It's a

 5   huge project.  It's about $450-million or so.  So those

 6   are -- that's a big, big deal for Barksdale.  It's going

 7   to be a big, big deal for the community to have that

 8   kind of economic impact.

 9                   To that end, we're working with Chris

10   and his team, Chris Goode and his team, to set up a

11   meeting with the Air Force Civil Engineer, Major General

12   Tim Green, and make sure we are on track as we're doing

13   everything we can to get that facility to Barksdale back

14   in the nuclear weapons storage business.

15                   So that's my report, Mr. Secretary.

16                   If are there any questions, I'll try to

17   answer them.

18               SECRETARY PIERSON:

19                   Any questions for Murray?

20               (No response.)

21               SECRETARY PIERSON:

22                   Thank you so much.

23                   Fort Polk Progress.

24               MR. REESE:

25                   All right.  Thank you, Mr. Secretary.
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 1   I'd like to first recognize, too, I know he introduced

 2   himself briefly, but Danny Ford over on the back wall,

 3   who has continued to represent us at the state

 4   government level and does a good job at keeping us

 5   abreast of issues in military installations during the

 6   rapidly-changing session.

 7                   Going through a few items for Fort Polk,

 8   so Army Corps Structure, obviously that's what's driving

 9   the train for us in our ability to attract new soldiers

10   stationed there, which creates the economic development

11   necessary to provide all of those things outside of the

12   installation that are important to our Army and to Fort

13   Polk.  So the Army, you know, there's a lot of talk

14   about the Army growing.  You know, all branches of the

15   service were going -- under the new administration.

16   That, so far, has not occurred.  They've been authorized

17   to hire any, but they hadn't appropriated the dollars

18   for that.

19                   There appears to be some compromise

20   working this week that may result in about a 7,500

21   person active-duty military increase on the Army side.

22   This is an area that's really precarious for us because

23   they continue to identify new priorities.  They've

24   identified high priorities in Europe.  They need to go

25   back and restation soldiers in Europe where we've drawn
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 1   down from the last several years.  They talk about the

 2   need for another armors brigade combat team, and they

 3   continue to identify these new priorities without new

 4   soldiers.

 5                   Then the community that we have at Fort

 6   Polk continues to be at risk for potentially to be the

 7   bill payer to set up some of these new priorities.  So

 8   it's our goal to see that the Army grows properly in

 9   size, which helps us properly protect the 310 Brigade at

10   Fort Polk as well.

11                   We continue to advocate for a Security

12   Force Assistance Brigade.  The Army said that they're

13   going to stay with five with the active-duty force.

14                   We appreciate you, Mr. Secretary, for

15   sending Paige Carter up with the rest of our team.  We

16   talked to General Abrams at Fort Bragg and advocated for

17   this.  The Army has set one of those up in Fort Benning.

18   And, right now, we really don't think that Fort Polk is

19   in the hunt, despite having ready housing, ready office

20   facilities, ready training space right now.  We don't

21   think we're there.  So we're going to continue to

22   advocate for that.

23                   I think we need to get back with you,

24   Mr. Secretary, and the Governor and talk about pushing

25   it again from a different angle before it's too late to
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 1   see what we can do to leverage Fort Polk in that

 2   discussion.  That's about between 500, maybe 1,000

 3   soldiers in one of those brigades.

 4                   We do train on Security Force Assistance

 5   at Fort Polk.  Again, we have the land, we have the

 6   facilities, we have the housing.  It is the lowest cost

 7   of operation's installations in the country in many

 8   facets.  There's really very few arguments against this.

 9                   Army Cyber, the ability to do robust

10   cyber training at Fort Polk continues to be very

11   important, and we think we can advance on that.  You

12   know, Paige Carter had pitched that to General Abrams

13   when we were there, and we'll have the Army Cyber

14   Command, maybe General Foster, in the state, I guess, in

15   December to look at what the state's assets are and see

16   how we can grow this type of business at Fort Polk.

17                   The military Army only has two training

18   centers state side.  One in California and one in Fort

19   Polk.  They already have this type of robust training in

20   California, and we need to make sure that we develop it

21   at Fort Polk.

22                   For energy Resiliency, we had a great

23   meeting there just a few weeks ago.  And, again, Mr.

24   Secretary, we appreciate David and Sherri both making it

25   to that meeting.  We had members from about five or six
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 1   people from Entergy, from the Army's Office of Energy,

 2   from Fort Polk, so we really had every team member that

 3   needed to be at the table discussing some opportunities

 4   for that at Fort Polk.  Again, very important for our

 5   installations in Louisiana.  Every major initiative that

 6   the military identifies, we need to have a check in that

 7   box that we're pursuing it and excelling at it.  So

 8   we're participating in that process as well and have a

 9   couple really good ideas in the works.

10                   And, lastly, I'll just share with you,

11   we heard great feedback from General Abrams at Fort

12   Bragg when we went there.  You know, very much

13   supportive of what Fort Polk Progress is doing.  You

14   know, I was a little disappointed that he wasn't fully

15   abreast of the great sacrifice the community made in

16   helping them grow by 50,000 acres and the community

17   allowing them to use the threat of eminent domain to do

18   so.  That's a really big deal, in particular, for a

19   state like Louisiana, and received endorsement from a

20   lot of very conservative officials.  And, again, that

21   was so long ago.  That was like nearly two years ago.

22   So, you know, we're going to have to really continue to

23   press on that, because the reason we participated in

24   land purchase was so that you can have a training

25   mission occurring and your other stationed units at Fort
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 1   Pol could also train without too much competition for

 2   range space, but now they're throwing back to us that we

 3   may lack what they call command and control to have

 4   additional units stationed at Fort Polk.  Our One-Star

 5   general may have his plate full with training missions

 6   at Fort Polk and not be capable of properly managing

 7   other vehicles stationed there.  That has never been a

 8   problem for us.  We've had, you know, a higher number of

 9   soldiers at Fort Polk.  We don't think it's a problem

10   now, but it's something else that we'll have to really

11   tackle and break down, and we will do that.

12                   And, lastly, I just want to tell you a

13   few things occurring in our education initiative.  So

14   the resources the state has given us has really been

15   helpful.  In the last year, we've been able to secure a

16   $1.1-million grant in Vernon Parish and a $354,000 grant

17   in Beauregard Parish to grow our advanced placement

18   courses.  We have required some action, which the state

19   fund allows us to participate in.

20                   In this first year in Vernon Parish, we

21   grew advanced placement classes in our tests from 113 AP

22   exams in the previous school year to 231 exams.  We had

23   50 qualifying scores the previous school year.  We had

24   64 qualifying scores this year.  And it reads like that

25   for all of our schools that participated.  They have
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 1   sometimes doubled and tripled the number of AP class

 2   offerings and doubled and tripled the outcomes on the

 3   tests in the first year.  So this is a huge advancement

 4   for us.  It's the kind of thing our military partners

 5   want to see.  The latest test scores put Vernon Parish

 6   School District in the top five of the state.  Take out

 7   the independent school districts, and we were the number

 8   2 public school in the state.

 9                   That is so incredibly valuable to our

10   military partners when they're contemplating a station

11   to -- so we're thankful to the school system for

12   participating in our education initiative.  I think

13   we're seeing some real growth because of it.

14                   So that would conclude my report subject

15   to any questions.

16               SECRETARY PIERSON:

17                   Any questions for Mike Reese?

18               SECRETARY STRICKLAND:

19                   Mike, just an observation, there's two

20   brigades at Fort Polk?

21               MR. REESE:

22                   We have one brigade combat team at Fort

23   Polk now.  So we have JRTC and their ops group.  We have

24   the 310 brigade.  Right now, they're at the tip of the

25   spear for our National Defense Strategy in Iraq.
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 1   Unfortunately, they lost one soldier about two weeks in,

 2   and they have another soldier who lost both of his legs.

 3   And we're currently helping his family move back to near

 4   Walter Reed to be with their soldier, help them through

 5   that time.  But they are the tip of the spear clearing

 6   out cities -- ridding cities of ISIS in Iraq, and we're

 7   really proud of the work that they're doing.  But that

 8   is our only other really, other than the tenant unit at

 9   Fort Polk.

10               SECRETARY STRICKLAND:

11                   So the total number of soldiers on the

12   ground?

13               MR. REESE:

14                   It's about 8,300 now.  So we've lost the

15   152nd Mission, which was currently training for the same

16   thing, and the Security Forces Systems Brigade with

17   about 900 soldiers, and we had the first MEB unit there

18   that had engineers and MPs.  We still have a few MPs, we

19   still have a few engineers, but that command and control

20   structure left, and that was about another 1,500 or so

21   soldiers there.

22               SECRETARY STRICKLAND:

23                   Thank you.

24               SECRETARY PIERSON:

25                   Welcome Representative Crews.
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 1               MR. CREWS:

 2                   Thank you.  I apologize for the

 3   tardiness.

 4               SECRETARY PIERSON:

 5                   Well, we had a number of weather-delayed

 6   individuals.  In fact, we're waiting on a few more, and

 7   thank you for joining us and look forward to working

 8   with you.

 9                   For Southeast Military Alliance, Gary

10   Silbert was unable to be with us today.

11               MR. JAKES:

12                   Mr. Chairman, Mr. Secretary, if I may

13   just ask for a point a of clarification.  J.D. Olson

14   kind of quickly said, "I'm J.D. Olson."  That's retired

15   Rear Admiral, upper half, United States Navy, J.D.

16   Olson.

17                   When I was ESGR State Chair, nobody was

18   more helpful to me than J.D. Olson, who was Commander of

19   the Naval Reserves, both of surface and air --

20               MR. OLSON:

21                   Just air.

22               MR. JAKES:

23                   -- in New Orleans, but very, very

24   helpful, and he has become a very, very vocal member of

25   the Mayor's Military Advisory Committee in New Orleans.
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 1   And I was clearly, since our last meeting about SEMA --

 2   and I missed it at the last meeting, so I asked Sherri

 3   if she would tell me at least what the acronym is, and I

 4   think it might be helpful for Admiral Olson to hear what

 5   SEMA is and the wraparound function if somebody could

 6   share that for him and he can take that back to Tom

 7   Pierre (sic), who did ask that question.

 8               SECRETARY PIERSON:

 9                   Sure.  We're happy to do that, and for

10   Mike also.

11                   There's footprint that we've established

12   with Barksdale Forward that became a great template for

13   the production of Fort Polk Progress, and these are

14   support organizations around significant military

15   facilities around the state.  What was very noticeable

16   from economic development's perspective is that for too

17   long, the New Orleans and Southeast Louisiana Region,

18   which is actually rich in number of Department of

19   Defense installations, had not formed a 501 around

20   support for these facilities.

21                   So to begin that process, the Greater

22   New Orleans, Inc., the Regional Economic Development

23   organization, has established a vehicle to do that,

24   which is the Southeast Military Alliance, and it is

25   still maybe a bit information.
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 1                   Murray, your organization is 25 --

 2               MR. VISER:

 3                   May of 1994 we incorporated.

 4               SECRETARY PIERSON:

 5                   So they've been at it for decades.

 6                   Mike, y'all are --

 7               MR. REESE:

 8                   Just over a decade.

 9               SECRETARY PIERSON:

10                   Okay.  So this is a beginning of a very

11   important and focused endeavor.  The state is providing

12   some resources to help establish this organization, and

13   currently designated to be the coordinator is Mr. Gary

14   Silbert, who's on staff at the Greater New Orleans Inc.

15   So what we encourage is that networking at the local

16   level that we've seen such outstanding results with in

17   other parts of the state.

18                   Is that kind of a good overview for you,

19   sir?

20               MR. OLSON:

21                   Yes.  That was very helpful.  I can take

22   that back to General Mize an the Naval air station.

23               SECRETARY PIERSON:

24                   So with Gary and with the general

25   network that he's established so far, the more volunteer
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 1   assistance that he can get to better articulate the

 2   needs to better network the various organizations, he

 3   can lead for a best practices-type of engagement over.

 4               MR. OLSON:

 5                   Thank you.

 6               MR. JAKES:

 7                   Thank you.

 8                   There was a Calendar Commitment or a

 9   Calendar --

10               SECRETARY PIERSON:

11                   And those are not to be overrun.  They

12   should be a part of that family and incorporated under

13   the larger umbrella.

14               MR. JAKES:

15                   And I thank the Mayor's Military

16   Advisory Committee for their work.

17               MR. OLSON:

18                   Absolutely.

19               MR. JAKES:

20                   Thank you very much.

21               MR. REESE:

22                   And I can just say, too, that that's how

23   we've found the success that we've found.  We've got

24   Fort Polk Progress and we have a board, and on that

25   board, you'll have involvement from like the Lake
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 1   Charles Mayors, the Military Affairs Committee.  You'll

 2   have involvement from your various chambers, you know,

 3   involvement from all of the cities that have been

 4   impacted from that region.  It's been a pretty

 5   successful way to do it following Murray's leads, the

 6   Godfather.

 7               MS. MCCONNELL:

 8                   I think Chris is prepared to give Gary's

 9   report today since he was detained, so he could speak to

10   that further, and then move into your report from the

11   Roosevelt Group as well.

12               MR. GOODE:

13                   Sure.  And let me just say one other

14   thing keying off of Mike Reese.

15                   Bob Abrams is an important guy; right?

16   You know, 4-Star, son of Creighton Abrams.  Could very

17   well likely be the Chief of Staff for the Army.  Sort of

18   a tough cookie, but, you know, we went down there, we

19   had a great briefing with him.  And Mike's right about

20   the purchase program.  Again, that's why we do this type

21   of outreach.

22                   One of the things that Abrams said, he

23   said, "I want you to know that when it comes to Fort

24   Polk and the JRTC, we have absolutely no issues

25   shooting, flying 24/7.  That is not the case."  He said,
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 1   "Please, please tell your folks the special forces love

 2   to train at joint -- at the JRTC, and they are not

 3   training just inside the fence line.  They are operating

 4   all over the state during rotations, and they have zero

 5   issue.  And that also is very unique at JRTC."

 6                   So Abrams was very prepared.  You

 7   probably caught him a little bit off guard on the

 8   purchase program, but it was a really, really important

 9   meeting and a great impact.

10                   We are not giving up on the SFAB.  We

11   are not in the top five right now.  We have talked to

12   everybody till we're blue in the face inside the Army.

13   This is an institutional issue.  It's the same issue

14   we've faced back at Fort Benning and now at 310.  We've

15   got to keep going.

16                   The Cyber piece is great news because

17   the Army's going to put a lot of money into Fort Polk to

18   get the cyber environment consistent with the cyber

19   environment at NTC.  You know, that's to ensure that

20   when security turns something on, the trap doors don't

21   open and close.  I mean, we've got to create this

22   environment, and there's a lot to that.

23                   Admiral, I want to get together with

24   you.  Obviously we have just started working with Gary.

25   We went down to Belle Chasse with Kathleen Ferguson,
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 1   who's Principal Deputy Assistant Secretary of the Air

 2   Force for Installations, Environment and Energy, but

 3   brings a lot of installation supports.  And we just

 4   brought on Vice Admiral Bill French, who's going to be a

 5   great asset.  He was a former Command of installation,

 6   so he'll be a big help for us in New Orleans, and he's a

 7   great guy.

 8                   I want to focus on Belle Chasse because

 9   Gary, you know, one of the issues down there is

10   recapitalization of not only the F18, but the old F15Cs.

11   We met with, after -- we met with the CO Scott, and last

12   week, we met with and our NP, and in '98, the warfare,

13   based on the fact that the delegation did put some

14   report language in basically asking the Navy to tell

15   them what is the long-term plan for naval preservation.

16   We met with the DeWolfe Miller, the Admiral at 88, and

17   we met with his Action Officer, who wrote the response.

18   So it was a good meeting, and he said, "First of all,"

19   he said, "There's a rumor out there that these F18 at

20   Belle Chasse can't go to the boat."  He said, "That is

21   not true."  He said, "If we want to put them on the

22   boat, put them on the boat."  Second, he said, "There is

23   no plan to get rid of naval reserve aviation."  Third,

24   he said, "Belle Chasse is going to get not new F18s, but

25   F18 Season Ds, as Season D's in the active force get
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 1   rolled out to be replaced with F35s."  He said, "All of

 2   the F18As will be out of inventory by January 2019."  He

 3   said, "There is a plan, a clear plan, to put F18, F18

 4   Season D is in only three places, Belle Chasse, Hope and

 5   Fallon."

 6                   And he also said, "Belle Chasse is a

 7   great base."  And, you know, when we had drove through

 8   that base, it's the third most new naval air station in

 9   the country because of all of the recent activities

10   since Katrina.  So that is good news.  I mean, we're

11   going to track that.  We have not seen the report back

12   to the Hill yet.  It was supposed to be delivered

13   November 1st.  We're just go to go track that down to

14   make sure that report sets the right -- and that's what

15   he told us, but that's good news.

16                   We took a quick tour past the F15.  You

17   know, they do have a new alert facility going in.  The

18   Air National Guard is the largest tenant of Belle

19   Chasse.  They have an air control mission.  Those

20   F15s -- I represent the State of Massachusetts.  There's

21   also an air control facility in the Northeast with the

22   same F15C.  The good thing is that F15, that community

23   is pretty aligned.  Between California, Oregon, Florida,

24   Louisiana and Massachusetts, they're trying to get --

25   and I've participated in some of those sessions with
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 1   tech from Massachusetts.  They're trying to get a little

 2   bit more control, and we're trying to help them by

 3   working with Novice, but there is all sorts of rumors

 4   out there in terms of what happens with those F15Cs.

 5   But really what's happened is they're just going to

 6   stick around a long time, like the B52 now.

 7                   But now, just recently, the Air National

 8   Guard, the Director of the Air National Guard,

 9   Lieutenant Rice, former TAG in Massachusetts, we have a

10   very good relationship with him.  He's taking the brief

11   on the next new idea, which is an old idea that keeps

12   coming out, which is recapitalizing the 4.5, which is

13   the newest version of the Boeing F15 that's being sold

14   overseas.  So it will probably go nowhere, but there's

15   just a lot of churn in what's happening with those, you

16   know, the F15 mission.  So it was a good visit.  I'd

17   like to follow up with you.

18               MR. OLSON:

19                   Great.

20               SECRETARY PIERSON:

21                   So was that Gary's report?

22               MR. REESE:

23                   Yes.

24               SECRETARY PIERSON:

25                   Okay.  For those who may be new here,
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 1   Chris is from the Roosevelt Group, which is under

 2   contract for the state, and also with a separate

 3   contracts to some of these affiliated military support

 4   groups here.  And this is a very necessary part of our

 5   efforts because we need to be strong both in the halls

 6   of the Pentagon and in the halls of the Capitol, and

 7   saying things, you know, like five states working

 8   together, we can often weld together 10 senators and

 9   speak with a louder voice in certain situations.  And

10   having all of the recognizance and situational awareness

11   that's brought about by this interaction of the firm and

12   state and the affiliated organizations is a very

13   powerful component for our ability to manage and

14   hopefully succeed, and not only retain, but growing or

15   Department of Defense assets across the state.

16                   So recently SEMA has also become a

17   member of the Roosevelt Group's client base, and

18   associated with that, Chris led a team to come through

19   and at least get on the ground around a number of the

20   assets in Southeast Louisiana.  So we'll continue to

21   make progress against that and encourage your

22   participation to those that are in that vicinity.

23                   So we'll now shift gears and call on

24   Chris again to give an overview report.

25                   Chris.
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 1               MR. GOODE:

 2                   And I'll keep this quick.

 3                   Just from a big perspective in DC, what

 4   we've been watching obviously is the DOD Authorization

 5   Bill and Appropriations Bill.  You know, we watch the

 6   Defense policy bill every year because that's the pay

 7   raise and BRAC and, you know, recreate a space command,

 8   do we increase Army core structure.  So that is --

 9   they're pretty much done with this past one.  It's on

10   the House floor this week, and the Senate will probably

11   take it up after Thanksgiving.  And, yeah, we've been

12   through this before.  You know, they've authorized us to

13   pump a lot of cash in defense, 700-billion total, which

14   is great, but, you know, the defense might say, "Well,

15   that's contrary," just like Andy, you know, "it's

16   meaningless until you see the Appropriations Bill."

17   700-billion is way over what Trump requested, which was

18   603-billion, and that's even over the budget caps of

19   549-billion.

20                   So there's a lot white space in these

21   numbers.  There has been zero dollars appropriated, yet

22   we're under continued resolution until December 8th, and

23   that will get extended till the end of the year.

24   Nothing's going to happen until the tax year happened,

25   then we'll appropriate from there.  One of this is big
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 1   Army investments that they've been doing for the last

 2   five years.

 3                   But, you know, I think from Mike's

 4   perspective, you're going to get a sum increase in core

 5   structure.  I think that 700 number will be probably

 6   right in the active Army.  Not a huge number.  There is

 7   no space core that has been thrown out.

 8                   BRAC was not authorized, as you probably

 9   know.  I think that's good for Louisiana.  I think this

10   current idea on a BRAC Round would have basically got

11   rid of the BRAC Commission, which would be disastrous

12   for communities that we're dealing with a closure, which

13   is possible.  So the Senate didn't even vote on it.

14   They said, "We're not interested and BRAC is done, dead,

15   for another year.

16                   That doesn't mean that the DOD could

17   play some tricks.  You know, the Assistant Secretary of

18   Defense for Energy, Installations and Environment,

19   Lucian Niemeyer, which used to work for us for five

20   years until he went back and took this job, you know,

21   there are authorities that are -- and I would not be

22   surprised in February that Lucian will put 10 bases on

23   his request to Congress to close just as a way to say,

24   "We're not going away and we are going to start closing

25   this."  So we'll see what happens there.
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 1                   Our focus now is to start to build our

 2   FY '19 Congressional Advocacy Plan with Murray and Gary.

 3   And, again, there's some great things happening from a

 4   standpoint, things like energy resiliency, weapons

 5   storage area, F18s.  You know, we have a lot of good

 6   things happening.

 7               SECRETARY PIERSON:

 8                   Thank you.  We're were joined by Paul

 9   Sawyer, Chief of Staff, which some of you are familiar.

10   Welcome home.  And Marty Romitti, correct me on the

11   firm, you're --

12               MR. ROMITTI:

13                   Business Development Advisors.

14               SECRETARY PIERSON:

15                   Okay.  And we'll be calling on you

16   shortly, but welcome.

17                   With that, the Secretary, Sherri

18   McConnell.

19               MS. MCCONNELL:

20                   Thank you, Mr. Secretary.

21                   Very quickly, as you heard, spent some

22   time both on the SEMA tour with Chris and Gary.  That

23   was very educational and learning as I go.  If nothing

24   else, starting to figure out all of these acronyms, and

25   I was just delighted that I was able to actually know
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 1   one when I was asked today what "SEMA" stood for.  So

 2   I'm feeling kind of accomplished about that.

 3                   I also spent some time at Fort Polk, as

 4   Mike was mentioning, both for the Board meeting on one

 5   day, and then the next day, David and I both were at the

 6   Resiliency meeting at the very early stages of that.  A

 7   lot of engineering talk going on, and most interesting,

 8   but, again, with Murray and Mike's initiatives on energy

 9   resiliency, we hope that this is going to kind of set

10   the stage and create an example that we can both share

11   with each other as well as with SEMA.  So excited about

12   those initiatives.

13                   We've started a base status call where

14   Murray, Gary and Mike all participate on a monthly call

15   with me just to keep the communications lines open,

16   sharing information and keeping me informed.  So that's,

17   I think, proving to be beneficial.  I hope, it has for

18   you guys.  It certainly has for me.  And we welcome

19   Chris on an as-needed basis if necessary, but it allows

20   us to kind of keep up-to-date on all of the issues and

21   address anything that needs to addressed in a hurry.  So

22   pleased to have that.

23                   We've also facilitated some meetings

24   with Secretary Strickland on workforce development in

25   the Veterans Affairs piece.  We've actually facilitated
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 1   the meeting for Louisiana Business Connection, which is

 2   an LED initiative through FastStart, which is actually

 3   the building we're in, and developing a program that

 4   will directly connect veterans to jobs in the state.  So

 5   we're looking -- I think we're looking at January on

 6   moving that forward.

 7               MS. BAXTER:

 8                   February.

 9               MS. MCCONNELL:

10                   February.  So excited about that

11   opportunity.

12                   I think you'll find with Dr. Romitti's

13   preliminary findings today that we've seen an increase

14   in our veterans staying in the state on one of key

15   pieces or changes, I think, probably with all of that,

16   and he'll speak to that.  So we're pleased with that,

17   and, of course, we recognize, even though our big

18   announcement that the Secretary spoke to earlier of DXC

19   in Louisiana, the opportunity to put some of these

20   veterans or exiting military personnel to work,

21   particularly in the cyber securities space, because they

22   already have experience and some baseline training, has

23   been an asset for us in the private sector as we've

24   offered this pipeline of work for us.  And so we're

25   going to expand on that.
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 1                   Other than that, of course, we're

 2   going -- we're working closely to get the Economic

 3   Impact Study completed.  Again, Dr. Romitti will speak

 4   to that today.  And then we've got some issues with

 5   regards to legislation, and I know Mr. Whitehead very

 6   much wanted to have that discussion today.

 7                   Number one, we are interested, of

 8   course, in changing some of the fundamental things in

 9   our law, the law that creates the Louisiana Military

10   Advisory Council.  That is a -- it pretty much mandates

11   that we have like eight meeting subcommittee things that

12   we truly don't do, so we're looking possibly to make

13   that a "may" or a "shall" or something simple.

14                   I don't know if Paul can speak to it or

15   not, but there's some things that they actually did in

16   previous years, and I think that's a full-time job and

17   none of us has the capacity for it.  So we're hoping to

18   make some just little changes like that.

19                   But more specifically and more

20   substantively, we are very much interested in looking

21   into and doing some research with regard to the

22   reciprocity of professional licensure.  What we have

23   learned, thanks to Murray and some other resource that

24   we've done, is that, you know, for our military spouses,

25   their ability to practice their profession in the state
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 1   with an out-of-state license has been very difficult.

 2   There is, however, a law that mandates that they should

 3   be recognized, and so we are going to do a little bit

 4   more research.  You know, I think it was Sharon Hewitt

 5   had the bill in the Senate last year, and there was a

 6   bill that started that in 2012, subsequent amendments in

 7   2016.  It looks like a strict mandate to me across the

 8   board for any licensure, certification, et cetera, for

 9   any profession that military spouses, and military

10   personnel for that matter, their licensure should be

11   recognized in this state if the minimum requirements are

12   met and gives them temporary status until they can sit

13   for permanent licensure.

14                   I've read it now five times.  I don't

15   see any loopholes in that.  However, what we're

16   finding -- Mike, I think I spoke with your --

17               MR. REESE:

18                   Staci McGowan (sic).

19               MS. MCCONNELL:

20                   -- Staci, who suggested, you know,

21   that's great, but none of those practicing licensure or

22   boards of commissions are either doing it or are aware

23   of it.  So a little bit more research needs to be done

24   on that.

25                   I've asked Chris Goode's office to look
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 1   to see what other states are doing about this.  I know I

 2   noticed that a bill passed without any objections.  I

 3   mean, 10 objections, probably just people opposed to

 4   licensure in general, but, you know, zero amendments of

 5   any substance, and so it was bewildering to me that

 6   something as potentially controversial with every

 7   licensing board in the state would be not -- wouldn't be

 8   opposed.  So I've made a call to Senator Hewitt to find

 9   out what those dynamics are.  I have yet to hear back

10   from her, but there's some research that we need to do

11   to further understand what we need to do to make this an

12   effective.  The law seems pretty clear to me.  Is it

13   simply the governors telling these boards and

14   commissions you need to do this?  And if so, then that

15   would make things simple.

16                   At the same time, they've come back with

17   some silly answers, like, I think Staci told me, "No, we

18   don't grant reciprocity, but we endorse other licenses."

19   What is that?  You know, it seems to me that they're

20   finding ways to get around that, and maybe that would be

21   a fix in the law or maybe just a matter of the Governor

22   saying, "No.  This is clear.  You need to do what you

23   need to do."  But we need to do a little bit more

24   research, and I've suggested to the Secretary that we

25   put together a task force of base communities to further
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 1   this issue.  So I don't know if that requires a motion

 2   or...

 3               SECRETARY PIERSON:

 4                   Probably not.  We still don't have a

 5   quorum, so I don't know that we could be effective in

 6   that regard.

 7                   I will circle back now, after these

 8   reports have been made, with some Chairman's remarks, if

 9   you are complete with your --

10               MS. MCCONNELL:

11                   I think I am.  Thanks.

12               MR. OLSON:

13                   I do have something to add to that.

14               SECRETARY PIERSON:

15                   Sure.

16               MR. OLSON:

17                   Dave Mize has asked me to represent that

18   issue, and several issues that have come up are some

19   licensing boards here in the state require not only the

20   previous state --

21               MS. MCCONNELL:

22                   To agree, yeah.

23               MR. OLSON:

24                   -- to agree, but they've also asked for

25   every state beyond that, and we're talking about usually
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 1   like $100 to go to each state and get these, this trail

 2   of licenses for the spouse in order for him or her to

 3   then satisfy all of the requirements.  So it goes

 4   beyond -- it's several steps in some cases, not just a

 5   single state.  So the reciprocity really ultimately is,

 6   it seems like there needs to be a Federal mandate law

 7   that will bridge this gap so that we can extradite that

 8   process and not have a members spouse being active in

 9   his or her tour of duty --

10               MS. MCCONNELL:

11                   Tracking down licenses.

12               SECRETARY PIERSON:

13                   It's a very complex issue.  Certainly

14   the low-hanging fruit is likely to be those licenses

15   that have an actual practice standard, and then there's

16   another tier below that where states establish their

17   own.  So because of the complexity of the issue, I think

18   on the good news side is that there is legislation in

19   place, and where we would like this task force to focus

20   is and work very closely is the beginning, to go back

21   and make sure we've got a clear understanding of the

22   intent that Senator Hewitt encountered as a fashion to

23   pass the bill.

24                   And then to move on to what I will call

25   education and enforcement, certainly we heard from
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 1   General Rand at Barksdale that this was a big issue.

 2   Well, there's a big solution out there that's already in

 3   place, we're just not using it in the best of our

 4   ability and in a smart -- and, again, if we can capture

 5   low-hanging fruit, move on that, identify what the

 6   battle is and other issues are related to this and then

 7   kind of come back to the council here at a future date.

 8   Hopefully we can make some real progress against this

 9   over the next 90 days is what I would suggest.  And then

10   working with each of the major groups, and if there are

11   some folks that have a passion for this particular issue

12   to sign on to that task force as well.

13               MR. JAKES:

14                   Secretary Pierson, before you leave

15   that, are we linked in any way, shape or manner with the

16   VA health system?

17               SECRETARY PIERSON:

18                   No.

19               SECRETARY STRICKLAND:

20                   We have nothing to do with the VA health

21   system at all.

22               MR. JAKES:

23                   Okay.  I'm a grant writer by advocation,

24   and I'm seeing an awful lot of grants coming down that

25   must include decadence, and it's all workforce

0052

 1   development, a billion-dollar facility that's built, as

 2   we all know, in New Orleans.

 3               SECRETARY PIERSON:

 4                   That may be a discussion when you can

 5   link Dr. Beebe with the Department of Hospitals and the

 6   VA and --

 7               SECRETARY STRICKLAND:

 8                   We know who the administrators are.  We

 9   work closely with them on generally the problems with

10   veterans trying to get into the --

11               MR. JAKES:

12                   I understand.  Again, but, they're --

13               SECRETARY STRICKLAND:

14                   Yes, but they're independent of anything

15   that we do, and so that's where we all are.

16               MR. WHITEHEAD:

17                   If I could kind of remark on the last

18   topic quickly.  I'll send you details on an example that

19   I've got.  Actually, I went to Admiral Thomas with the

20   new Coast Guard District Commander of New Orleans and I

21   said I'm on this council now, and if there were issues

22   that he wanted to bring forward, please let me know, and

23   he says, "Well, yeah, you can talk about professional

24   licensure."  And the example is his wife, who's a

25   veterinarian, and has worked in 15 states over his
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 1   career and she now has to go back to every one of those

 2   states and apply for like proof of whatever at about

 3   $100 bucks each.

 4                   The bottom line is that for somebody

 5   coming in the state, the requirements are far greater

 6   than somebody in the state renewing their license.  And

 7   if we could in some way make the requirements similar to

 8   someone renewing their license, that would be a big

 9   help.  It's -- I mean, it's real -- it's quite onerous.

10   For example, if it's been more than five years since

11   they passed the medical exams for a veterinarian, then

12   they have to retake the medical exams, but they don't

13   require that of anybody in the state.  So there's

14   requirements in addition to what you're required within

15   the state.

16                   So that's one example.  He's gathered

17   more.  I'll send that.

18               MS. MCCONNELL:

19                   I'd appreciate that.  I know Staci sent

20   me one as well that she's dealing with.  In fact, I

21   think it's her spouse or her son.

22               SECRETARY PIERSON:

23                   The more of this type of evidence that

24   we have to eliminate the problem would be helpful, and

25   then in some specific instances, like the one you
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 1   mentioned, we can take that directly to the Agriculture

 2   Commissioner, Dr. Mike Strain.

 3               MR. WHITEHEAD:

 4                   I think he's got it fixed, but it's done

 5   on a political fix rather than, you know, that board

 6   recognizing it.

 7               SECRETARY PIERSON:

 8                   I understand.  That's exactly why we

 9   need a task force.

10               MR. WHITEHEAD:

11                   And they're not aware of it.

12               MS. MCCONNELL:

13                   I think it's an awareness thing for

14   some.  I think it's, as a lobbyist many, many years ago

15   in another life, I represented a lot of those licensure

16   laws, and I know Deborah can speak to this, there's this

17   kind of protectionism that kind of comes with that, and

18   that's why I was kind of questioning why some pass so

19   easily.  So, you know, I don't know if it just flew

20   under the radar or that they felt like there was

21   something that they didn't have to really do or if it's

22   just a lack of awareness.  I think it's the second one,

23   but...

24               MR. WHITEHEAD:

25                   Yes.  I'm far less concerned with an
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 1   admiral's wife than I am with a non-commissioned

 2   officer's wife, you know, because this, the cost

 3   involved in this is really a big chunk of their money.

 4               MS. MCCONNELL:

 5                   And I'm sure from hairdressers to vets.

 6               MR. REESE:

 7                   And those are our issues with young

 8   soldiers at Fort Polk that's going to be there for 24

 9   months and it takes his spouse the first nine months to

10   get the certification to go to work and then tells

11   somebody "I can only work for you for a year," and so

12   they have a difficult time.

13               MR. WHITEHEAD:

14                   In her discussions with the board when

15   she did talk with people over the staff there, you know,

16   they looked at her -- that she's worked in 15 states,

17   they just assumed that she couldn't keep a job.  And one

18   year, she had -- and they required her full-time

19   employments, which every time you move, you probably

20   lose two months at least.

21               SECRETARY STRICKLAND:

22                   I think we've done better in this state

23   with teachers for alternative certification.  I think

24   we've done a pretty good job with nurses.  Both of those

25   people are in my immediately family, so I know.  Maybe
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 1   we could use that as a start point to address these

 2   other issues.

 3               MR. WHITEHEAD:

 4                   There is none in the VA --

 5               SECRETARY STRICKLAND:

 6                   This example that you just gave having

 7   to go to 15 different states to get your, you know,

 8   that's crazy.

 9               MR. VISER:

10                   Another way that can negatively impact,

11   not just the State of Louisiana, but the military

12   spouse's here, is if this comes out at town hall, the

13   Second Bomber Commander there, and they went through and

14   picked the comments, not for attributions, for the folks

15   that would be honest in their remarks, and at least one

16   case, the spouse said, "It was just too hard.  I'm

17   staying in Arkansas."  So now you've got an individual

18   who would be producing revenue for in Louisiana for the

19   state tax revenue and you've got a spouse who's not a

20   happy camper because, you know, his or her significant

21   other is not here, so...

22               SECRETARY PIERSON:

23                   All right.  I'm going to put y'all back

24   on task.  That's why we're going to have a task force.

25               MR. GATTI:
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 1                   Last comment, I had a physical

 2   therapist, I had a meeting with the PT board and they're

 3   still guarding licensure because we had a lot of

 4   Filipino-based physical therapists that go over there

 5   and go to a substandard school and create a lot of

 6   problems in our profession.  And so they've gotten up

 7   there knowing they do this and ask for this expedited

 8   licenses process, which is a huge thing, and they simply

 9   have a box that if you're military, you check that box

10   and it goes into a different file.  It is separated and

11   it's expedited and they work with them very closely.

12                   So I'm going to go back to them and kind

13   of see what they're doing because there's a lot of PTs

14   and PTAs, military spouses, are in that profession, you

15   know, along with other things.

16               MS. MCCONNELL:

17                   That would be helpful.  Thank you.

18               MR. GATTI:

19                   So I'll kind of do a little makework and

20   see like what they're doing also on nursing, teachers, I

21   think is what you said.

22               SECRETARY STRICKLAND:

23                   And I think the thing that brought it to

24   our attention is a spouse of a Second Bomber Commander

25   here at Barksdale who's a physical therapist couldn't
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 1   get certified, and we started looking into that and we

 2   couldn't believe it.  So maybe we can talk.

 3               SECRETARY PIERSON:

 4                   We could go on for hours, and that would

 5   be great.  It's an important problem, but we are going

 6   to put resources against all of that, so thank you.

 7                   Chris, circling back a little bit, it

 8   was my understanding, and I don't know if you had a

 9   chance to connect the dots on this, but there seems to

10   be an understanding, perhaps, of a recent award to the

11   Coast Guard of significant funds to upgrade their cyber,

12   and we didn't know if that had any -- cyber security,

13   and we didn't know if that had any impact for us here in

14   Louisiana, but there's a very positive trendline forming

15   around this idea of -- it was discussed at Fort Bragg of

16   upgrading the cyber environment and the training

17   environment around Fort Polk.  And in certain ways, this

18   ties all of the way back to the wonderful announcement

19   that we had on Monday with a company called DXC

20   declaring that this will be a major center, New Orleans

21   will be, for their formation of business activities

22   ramping over the next seven years to 2,000 employees.

23   They have a very strong interest in veterans, and

24   Secretary Strickland was a part of the recruitment

25   process with this, as were many of you, that we probably
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 1   reached out.  They have this strong interest in those

 2   that already have security clearance that are leaving

 3   the military that may be in retirement or may be

 4   reenlistments, the whole range, but certainly they can

 5   step into very well-paying jobs because for DXC or other

 6   companies, to begin to get a security clearance to work

 7   in the cyber arena is a lengthy, 18-month-type of

 8   process sometimes.  And so it gives them somebody that's

 9   kind of ready to go when they can identify a military

10   member that becomes available.

11                   And for that reason, what Sherri touched

12   on earlier, we have a very powerful website.  And

13   "website's" not really the right word for what it does.

14   I think a better word to call it would be a portal

15   because it's a matching activity where we will be

16   reaching out through the Stars and Stripes, in Germany,

17   to stations where people that may have rotated through

18   Barksdale, like Louisiana, have an opportunity to put

19   their resumé up there is one side of the job connection

20   portal.

21                   The other side, these companies like CSR

22   and like CGI, like IBC, like, now, DXC, that see those

23   resumés and respond to that person and say, "Come here.

24   I see from on your resumé you've got a great background.

25   Here's a high-paying job available for you in
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 1   Louisiana."  So it gives us sort of a global reach

 2   within the military community to bring either people

 3   that want to be back in Louisiana or people that just

 4   choose to be anywhere, but sees a great company and

 5   high-paying job opportunities here.  And so we're really

 6   growing a deep bench in cyber security around the Cyber

 7   Innovation Center at Barksdale, but with a number of

 8   these major players that are now ready to cross the

 9   state.  And a large reason that they are arraying around

10   the state is because we're aligning our community

11   colleges and our four-year universities with pushing

12   them to kind of workforce they need.

13                   So this thing's becoming a snowball.

14   It's not for everyone, but certainly for those that have

15   this kind of interest.  We're building a great industry,

16   and one that has a very high demand associated with it.

17   So when and where we can, in these conversations with

18   people like General Abrams, for them to know that we not

19   only have the military infrastructure that goes with

20   this, but we're, from a state's perspective, willing to

21   layer in the educational elements that go with this,

22   even all of the way down to sort of perhaps customized

23   training modules, that we could work with them on.  That

24   just needs to be a part of what we represent, and we

25   will be happy to continue to work in close partnership
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 1   with you on that.  And just from the council's awareness

 2   perspective, this idea of Louisiana Job Connection, and

 3   it's for all kind of jobs, but certainly we're making a

 4   special effort to contact and give opportunity to some

 5   of the these military members that have security

 6   clearances out there.

 7                   And then, Chris, any way, that we can

 8   sort of investigate around this opportunity with the

 9   Coast Guard and the allocation of those funds, we'd like

10   to accentuate that.  To the Roosevelt Group, we will be

11   up for the Washington Mardi Gras activities.  We hope to

12   see you.  Then we would like you to attend our luncheon

13   on Friday, but there's so much going on at that

14   particular time.

15                   I would also like to reach out and

16   coordinate a separate activity with you, and I don't

17   know if Fort Polk or others are already planning

18   something in the February timeframe, but to come up and

19   either visit the Pentagon to key installation, targets

20   that you identify that would be helpful to have the

21   state come up.  We'll put that together.  And we'll also

22   ask if the Governor is available, and he may well say he

23   can come if he can.  I'm sure if he has the capacity, he

24   wouldn't mind coming up and spending the day with us.

25                   So please note that we're that focused
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 1   and we're willing to bring that level of attention to

 2   our efforts given that we have the important elements to

 3   come off of conversation around.

 4               MR. GOODE:

 5                   Absolutely.  And that's timely because

 6   you have a new Secretary of the Army, which was

 7   confirmed yesterday, and a whole slew of new appointees

 8   that are finally getting past the Senate.  So we have a

 9   lot of targets.  Even going up and seeing Lucian I know

10   would be helpful.

11               SECRETARY PIERSON:

12                   All right.  We'll move to our next

13   element of business here today, our enabling

14   legislation, the legislation that Sherri referred to,

15   that needs some housekeeping tweaks just to federally

16   align it with the resources and the activities, not in

17   any way to reduce the effectiveness, but just make sure

18   that we're doing as the legislation directs us to do,

19   but one of those elements is that on about a four-year

20   cycle, we come back and do a Military Economic Impact

21   Analysis.  This is a very powerful and helpful

22   opportunity.  What it does is sets the stage for us to

23   be able to talk to our fellow legislators, to the

24   various divisions and Department of Defense about what

25   assets we do have here, but then also be able to message
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 1   across a lot of different audiences the very important

 2   economic impact that the Department of Defense has on

 3   our state.  And these are preliminary findings.  I want

 4   to make sure that the group here today treats this as a

 5   confidential engagement.  It is my preference, and I

 6   would ask your support on this, that we get the final

 7   findings in, and then that we give the Governor's office

 8   the opportunity to be a part of messaging this forward

 9   in concert with our Military Advisory Council and our

10   legislative delegations.

11                   And with that, please tell us about the

12   work that you've been able to perform over, I think this

13   has been pretty close to maybe a six-month engagement so

14   far.

15               MR. ROMITTI:

16                   Yeah.  We started this back right at the

17   start of Summer, so as the season changes, we're kind of

18   winding it up.  But like you mentioned, these are

19   preliminary findings.  We're excited to present with you

20   today.

21                   So good morning to everyone.  I'm Marty

22   Romitti.  I'm with Business Development Advisors.  My

23   colleague, Ellen Harpel, and I have been working on this

24   project.

25                   I added the word "good."  Sherri can
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 1   tell you, when we talked about at hour and a half ago, I

 2   had dropped the "good" and just said morning, because on

 3   the way up from the New Orleans airport, my rental car,

 4   my rental car gave out on me 30 miles outside of Baton

 5   Rouge, and so I would have been here at 9:30.  I

 6   apologize.  I was really looking forward to hearing the

 7   entire discussion.  So I apologize for my tardiness, but

 8   the good folks of Gonzales got me back on the road.  So

 9   here I am.  So it is good again.

10                   I actually, for a few of you, you may

11   go, "I may recognize that person," and I can assure you,

12   or at least likely, it's not from Crime Stoppers around

13   the area.  I actually was here four years ago when we

14   kind of went through the first of the reports, and so

15   it's -- real happy to be back.  And it's interesting for

16   me, too, from being an economist and doing studies like

17   this, to have a chance to revisit, because not only am I

18   going to kind of be able to talk about, you know,

19   essentially what the preliminary findings are currently,

20   but if you don't mind, I'll also kind of give you some

21   perspective how it's changed from that interim period

22   since we last had this conversation.

23                   So with that said, Chris has so been

24   good.  He's going to be my slide advancer here.  He does

25   it all, so well go on to the first slide.
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 1                   Now, this is a fairly big room and I

 2   have tables, and so I'm not sure you are going to be

 3   able to see them all.  I think you have a handout.  So

 4   what you have in your packets is what I'm going to be

 5   showing.  I think, you know, that slides, as I say, you

 6   may not be able to read them any better from your

 7   distance.  But, you know, it's not official.  I can't be

 8   comfortable giving a presentation unless I've got a

 9   background, so I'm going to go ahead and do that, and

10   you have them as well.

11                   So in doing this, we followed the same

12   methodology and we used the same assets that we did back

13   when we used the Fiscal Year 2012 data, and that way we

14   were able to kind of keep more apples-to-apples

15   comparisons.  So what that meant is we really have three

16   categories of impacts that we're looking at, and that

17   first category is we're looking at the military

18   facilities and assets, basically the bases and the other

19   facilities.  We're looking at that.  We, you know,

20   thanks to Murray, Mike, Gary and others, the bases were

21   tremendous.  We actually send out to them.  We did a

22   data call back in the early Summer asking them to

23   provide us information, mostly budget information, about

24   the military and civilian workers employed, the payroll

25   that they're doing, the type of operations, and in some
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 1   case, we were actually very detailed.  You know, the

 2   more detail we have about the operational expenditure in

 3   the budget, you know, the more we can categorize it and

 4   much more fine tune the impact information that we're

 5   getting.  And construction as well.  So that data call

 6   went out; that information came with great help and

 7   assistance.  That's one category.

 8                   The second thing that we're looking at

 9   is the actual Department of Defense contract awards that

10   are made to companies in the state, and as a caveat, we

11   also, and this was back in the previous study as well,

12   we actually include as well the U.S. Coast Guard

13   contracts coming in.  Now, Coast Guard comes through

14   Homeland Security, but together, it's really about, you

15   know, money that's coming in to help with national

16   security, enhance the war fighter, so the Coast Guard is

17   included.  So keep that in mind as we go through some of

18   the information.

19                   Now, I would also tell you that, you

20   know, the Corps of Engineers' money is dropped, so I'll

21   explain this a little bit, but we're really trying to

22   get that contract spending.

23                   And then lastly, and this was mentioned

24   earlier, it's retirees.  So these are actually military

25   retired, and so this is DOD money that comes to people
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 1   who retired from the military.  There's an annual report

 2   that's put out.  It actually talks about the ZIP code

 3   locations and amount of pay coming in, and that becomes

 4   a very important component.  We want to include that

 5   component in as well.  It's not the same as veterans.

 6   So it's not, you know, everybody who went and served in

 7   Vietnam or Korea.  It's really about military retirees,

 8   but, anyway.

 9                   So the facility, the bases, the contract

10   spending to companies and the funds coming in that

11   support military retirees, these are the three big

12   components to what we're looking at.  What we're trying

13   to do is we're asking the question about what is the

14   economic value that all of that spending coming in, all

15   of that money coming into Louisiana, what does that mean

16   in terms of the Louisiana economy, particularly in terms

17   of its economic impact as well as the jobs that support

18   it, because ultimately, and this happens all over, you

19   know, this really is an important currency to kind of

20   translate all of the wonderful things, the bases, the

21   companies and the retirees are doing in your state into

22   a currency that helps to organize and galvanize and be

23   able to compare and talk about how important the

24   military is.

25                   Okay.  That's my setup.  Now, let's get
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 1   into the kind of nuts and bolts here.

 2                   So the next slide, so the facility's

 3   assets, there are eight that we use as part of his

 4   economic impact.  I apologize.  Can everybody hear me?

 5   All right.  I'm also trying to be not too -- I usually

 6   kind of wonder, but I don't want to block your view.  Is

 7   this okay if I stand here?

 8                   So we had eight different facilities,

 9   Fort Polk, Barksdale, you can kind of see them.  I'll

10   just tell you that in this go around, there was one

11   additional one.  So the 337th (sic) Theater Sustainment

12   Command was added as a new kind of lined item in this go

13   around.  These others bases and facilities were included

14   last time.

15               MR. GATTI:

16                   Can you tell us what that is?

17               MR. JAKES:

18                   That's the 377th Theater.

19               MR. ROMITTI:

20                    Oh, I'm sorry.  That would be a typo on

21   there.  Okay.  So I apologize for that.  I'll mark that

22   down.

23               MR. JAKES:

24                   That's all right.

25               MR. ROMITTI:
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 1                   So, anyway, let me start with contract

 2   spending.  So I'm going to kind of walk you through,

 3   first of all, just to kind of give you a layout, I'm

 4   going to walk you through the contract spending first.

 5                   We get a lot of information on the

 6   contract spending because as these awards are given to

 7   the companies, they have to be recorded in what's called

 8   the USAspending.gov database, and it actually has a

 9   pretty detailed string of records that you can tap into.

10   And so there's a lot of important information and

11   intelligence that you can glean from this in addition to

12   just the overall impact.

13                   And so just to kind of give you the

14   upfront, and then we'll kind of walk you through some of

15   that, when I was here with the FY 12 data, Louisiana, at

16   that point, was kind of at a high-water mark.  We had

17   looked at pretty much the last 10 years prior to 2012 of

18   contracting coming into the Louisiana companies, and

19   2012 had hit its second highest level over that 10-year

20   period.  So DOD contracts now, in this current period,

21   and I'll show you the chart, is actually on the climb.

22   It's lower, but you'll see the trend has been up.

23   There's a handful of industries that continue to really

24   be dominate the types of awards and the types of defense

25   support that companies are providing within the National
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 1   Security System.

 2                   Louisiana is significant place of

 3   performance where work is actually being done within the

 4   companies, and the Southeast region, the New Orleans

 5   area, as you'll see as we kind of divvy up into eight

 6   different regions, has the largest share of those

 7   contract awards.

 8                   So moving into the contracting piece,

 9   this is what I was alluding to.  You can see it was

10   1.78-billion.  Now, what this includes is this would be

11   Department of Defense contracts awarded to Louisiana

12   companies minus the U.S. Army Core of Engineers, and

13   that's a significant amount of money that comes in, but

14   it was decided in the last study that, you know, a lot

15   of that's construction, flood control, that type of

16   thing, so we wanted to separate that in terms of the

17   military aspect.  So that is removed.  And then, also,

18   the Coast Guard through Homeland Security is added in.

19   So 1.78-billion was a DOD and U.S. Coast Guard contract

20   awards in '12.

21                   As we come in today, you see it's

22   actually lower than that.  In the FY 2016 date, it's

23   1.52, and, yet, what I wanted to point out is you had a

24   steep drop and then a steady trend up.  Now, keep in

25   mind what this means is we're capturing contracts that
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 1   are awarded, their award date in a particular fiscal

 2   year.  Now, some of these contracts are extended over a

 3   multiyear period working out, but it is a good measure

 4   of the type of work an activity going on.  So that's

 5   good news to see that trend, and, like I said, it's

 6   about 1.52-billion currently.

 7                   So on the next slide, this is actually

 8   the information about where these awards or what types

 9   of companies and businesses in the state, the types of

10   function and industries that they're in.  And so ship

11   building and repairing, you kind of go down to Number 3,

12   boat building, you can kind of combine those two, so the

13   ship building repairing and the boats, that's about a

14   $700-million contract award in the industry.  So by far

15   a terrific and tremendous specialization, an important

16   source of that here in Louisiana.

17                   Facility Support Services was number two

18   and over 100-million in awards remediation for, and you

19   can see kind of see down the list in front of you.  So

20   here's a couple highlights that I want to point out.

21   So, again, these top 10, so just in these 10 industries,

22   now, the way the government does coding of industries,

23   there's over 1,000 industries that are coded.  So you

24   get down to just a handful of industries, those 10 make

25   up eight out of every $10 of DOD contract or Coast Guard
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 1   contracting awards to Louisiana in one of those 10

 2   industries.  So about 80 percent.  About 20 percent are

 3   spread across a whole group of other industries.  So

 4   obviously these are kind of critical sectors to keep

 5   your eye on.

 6                   What we ended up seeing, so this is a

 7   little context just to kind of give you a flavor, we saw

 8   ship building and boat building was about $200-million

 9   higher than it was in the previous '12 data.  So it

10   indicates that that's significant.  And I know you know

11   you thrust that into things like Chris is talking about

12   at the national level and DOD, obviously the potential

13   of building more Navy ships or Coast Guard ships out

14   there.  So that's how you kind of start thinking about

15   these things.

16                   This Number 7, Military Armored Vehicle

17   Tanks and Component Manufacturing is actually down

18   $300-million since '12.  So essentially that dropped

19   from Number 2 all of the way down to Number 7.  So

20   that's, you know, on the other side of it.

21                   Facility Support Services jumped up.

22   Remediation Services, which is a lot of the

23   environmental, removal, environment services, that

24   wasn't even on the tup 10 last go around.  That's a new

25   emerging one on there.
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 1                   And then one of biggest drops is when we

 2   did this in 2012, DOD dollars, essentially your

 3   petroleum, refineries, the fuelling, the military, was

 4   $300-million higher than it is now.  So really the drop,

 5   when you see the difference between '12 and '16, a lot

 6   of that is in military armored vehicle and the petroleum

 7   drop.  Ship building went up, and facilities and

 8   remediation kind of came on to the scene.  It's all sort

 9   of characterized.

10                   Okay.  So if you go on to the next one,

11   and I don't have to spend a lot of time, but this is

12   just reemphasizing some of that.  One of the interesting

13   things you will get out of this dataset that you don't

14   normally get out of the other is that there's actually

15   more specific information on the product or service

16   provided under the industry.

17                   So this is just kind of taking the

18   product and service codes.  So we know that ship

19   building and boat building are the top, but, actually,

20   the climbing was combat ships and landing vessels, but

21   facilities is about housekeeping, the facilities'

22   operations support, so on down the list.  Like I said,

23   it's a little bit similar to what you're seeing, but

24   hopefully it gives you a little bit more fine-detailed

25   information about what actually is being purchased by
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 1   Feds and the Coast Guard.

 2                   I will say one thing about the ship

 3   building, you see, combat, small craft, it was very

 4   interesting because I talked about it both it's the

 5   leading industry connected to the military and the state

 6   and it was on the increase.  Actually, the Coast Guard,

 7   the dollars going to the Coast Guard, 58 percent of all

 8   of the ship and boat building dollars were coming in

 9   from the Coast Guard.  Forty-two percent from the Navy

10   essentially.  So that's why I think it's important to

11   recognize kind of that component as well.

12                   All right.  So we'll move on to the next

13   one.  So then not only do you have a concentration among

14   these 10 industries the dollar and contract awards, but

15   even within that, you have a very handful of companies

16   that are essentially getting these awards, so the prime

17   awards coming in.

18                   These are the 10, so Bollinger Shipyard

19   received 24, so one out of every $4 awarded by DOD or

20   the Coast Guard went to Bollinger.  And so overall, you

21   can look down the list, but 75 percent of the dollars

22   that I showed you earlier on the stop slide,

23   1.52-billion is going to these 10 companies and then

24   spread out among all of the others.

25                   On the next slide, now, up to this point
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 1   what I've shown you is where, who, which company in

 2   Louisiana is winning the dollars.  There is also, in the

 3   database, what's called Place of Performance.  So in

 4   some cases, a company might get the money, they might be

 5   the awardee that you see, but then the actual work,

 6   they're subcontracting to another group.  This is also

 7   very important, particularly as we try to spread out the

 8   economic impact regionally across Louisiana.  So instead

 9   of all of the money going to those 10 places, their

10   headquarters or their manufacturing location, we're

11   actually looking at where the work was done.  So this is

12   starting to shift to the place of performance.

13                   So what I wanted to show you here is

14   that for Louisiana, 1.1-billion -- here, I'm going to

15   jump in just in front on here.  There's a little line up

16   there that's Louisiana.  So think about this, out of

17   that 1.5-billion, 1.1, or about 72 percent of it, comes

18   in and stays here and is done here, by businesses or

19   subcontracting is done here; okay, is in the state.  So

20   that's a pretty good capture rate of the contract

21   awards.

22                   Now, on Place of Performance then, what

23   it's saying is, Virginia, Maryland and Florida, they're

24   getting contract awards, but, ultimately, a lot of those

25   dollars are shipping into Louisiana, and companies in
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 1   Louisiana are getting the money to do the work for those

 2   companies in Virginia, Maryland and Florida.  So just

 3   some idea about how the money flows.  So that's what

 4   that slide is about.  And as you kind of deliberate and

 5   do your thing, that's kind of the framework and the

 6   context you want to provide.

 7                   So the next slide --

 8               MR. GOODE:

 9                   Marty, is that pretty typical of the

10   states that you looked at having 72 percent stay?

11               MR. ROMITTI:

12                   I would say that that capture rate would

13   be on par.  I wouldn't say it's more or less.  It's

14   just -- let's just say it's on par with what we've seen

15   with other states.

16                   Okay.  So this is an important one

17   because I know around the table, a lot of people

18   representing different geographies, different base

19   support groups.  So this is, like I said, very carefully

20   done, takes a lot of work, and I hope it's a value add

21   for you.  We actually take the time to match every Place

22   of Performance Record, and believe me, in FY 16, there

23   was 22,000 transactions.  So, you know, I like to make

24   it sound like I was sitting there handling Post-it notes

25   or something, but the computer helps, too.  But, anyway,
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 1   I mean, we took a look at every one of the transactions,

 2   the Place of Performance, we match the ZIP Codes to our

 3   eight regions that we've outline, and so what we're

 4   really seeing is actual dollar amounts in '16 that went

 5   into companies that did the work in different regions of

 6   the state.  And then that's broken down over here under

 7   this table, shows you the description.  Okay.  So what

 8   it's saying is the Southeast companies in the New

 9   Orleans area, they had in that $1.532-million worth of

10   new contract activity came in.  That's about 34, 35

11   percent of the total.  Okay.  Central, Bayou.  Okay.  So

12   that's how you read that in terms of hard dollars coming

13   into your regions supporting that.

14                   That's kind of -- any questions about

15   that?  So that's kind of the contracting information,

16   Chris, if we can move on because I don't want us to run

17   over.  Mr. Chairman, certainly, if I'm running long,

18   stop me.

19                   But, so, anyway, here's how we did the

20   economic impact.  So that's kind of the contracting

21   analysis.  Now let's talk about the hard dollars that

22   the military spending creates in the state.  We use an

23   economic modeling software called IMPLAN.  It's very

24   standard to use.  It's been used on many different

25   studies in different states, and so we use that to help
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 1   customize impacts.  So those dollars coming into

 2   Louisiana, the models is built very specifically for the

 3   types of industry linkages in Louisiana.

 4                   SO let's move on to the next one, and

 5   what the model does is that obviously, you know, I

 6   talked about $1.5-billion in contract work.  That's hard

 7   dollars, but under the Principle in Economics and

 8   Multipliers, what that means is that money not only

 9   comes in, but additional money is created because that

10   money is re-spent in different places within the

11   economy.  The model estimates how much is spent and

12   where in Louisiana versus spread out, how much going to

13   taxes, all of these types of things.  So you get this

14   idea of the multiplier, additional economic impact, much

15   like throwing a rock, what's called a ripple effect

16   because generally you expect the general economic impact

17   to be largest and nearest, like the base, or nearest

18   where it's taking place and spreads out.  Okay.  So

19   that's what our modeling is doing, and here is what

20   we're kind of finding.

21                   So, Chris, on the next one, so we

22   calculated using the model eight different types of

23   effects, economic effects.  Direct effects are the

24   actual numbers of jobs that budget, that payroll, that

25   operations, that construction is given to us by the
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 1   base, given to us by the DOD contracts, given to us by

 2   the pay files for retirees.  Those are direct jobs.

 3                   Indirect effects are the additional jobs

 4   created from business to business transactions.

 5   Basically a company needs supplies, those supplies being

 6   bought in order to support that DOD work activity is

 7   calculated.

 8                   Induced effects are the household

 9   effects.  That business, for example, they pay a wage to

10   somebody to work there, they go out, they watch movies,

11   they spend at groceries stores.  That's the induced

12   effects.  So household induced, indirect.

13                   Output, output is similar to like gross

14   domestic product, total economy, impact on total

15   economy.  Employment, direct, indirect and induced job

16   effects rolled together to say how many full-time

17   positions are being supported.

18                   State and local taxes are estimated ss

19   well as kind of labor income wages.  Okay.  So those are

20   the effects that when you see the final report, when you

21   look at all of those will be in there for you.

22                   So let's look at some of the top site

23   effects.  So here we go.  Drum roll.  This is kind of

24   the grand overview here.

25                   So taking the asset, bases, facilities
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 1   and the contract spending and the retiree spending, the

 2   total contribution, including all of the model effects

 3   is $7.76-billion of Louisiana's economy was attributable

 4   to the spending by military in these three categories

 5   77,000, almost, 200 jobs of all Louisiana's jobs are

 6   attributable to this spending.  Right around

 7   $280-million in taxes collected up and down the board.

 8   And what does that translate in to?  About 2.2 percent

 9   of all of Louisiana's economy, and nearly 3 percent of

10   all of the jobs, total jobs, can be linked to the

11   spending that's coming in and attributable to the

12   military in this state.  And we'll put that in a little

13   more context as we go through, but let me break it out

14   four you real quick.

15                   Then the next one, so this is the impact

16   specifically for contract spending.  Now, what you have

17   to keep in mind here is that in trying to determine

18   state effects and regional effects, we had to be very

19   careful not to double count things.  So we had to make

20   some decisions; right?  So you see a total of

21   1.8-billion.  I told you you had $1.5-billion in

22   contract total.  That doesn't sound like there's much

23   multiplier going on, but what happens is, in order to

24   distribute the effects correctly, what we do is we

25   subtract all of the contract awards that are going to
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 1   ZIP Codes connected to the bases.  So we're basically

 2   putting the money for the contracts and the contractors

 3   with the bases.  So that's kind of our approach.

 4                   So this is kind of outside the bases,

 5   more kind of the industry piece of it, 1.8-billion,

 6   9,500 jobs, you can go down the list, attributable to

 7   that spending.

 8                   On the next slide that you have, this is

 9   the eight.  So those eight, and 377, not the 337, 377,

10   included in that.  So the eight installations,

11   facilities, bases, $5.2-billion they generate in

12   economic output, 52,200 jobs, on down the line.

13                   So, you know, together they are kind of

14   the linchpin for that with a lot of the other

15   contracting going on, about 1.8-billion.

16                   The last category I mentioned was

17   retirees.  So the retirees, there's nearly 27,000

18   retirees that live in Louisiana.  And, like I said,

19   because they have information in the abstract on them of

20   ZIP Code, we actually distribute them by geography, so,

21   once again, you've got really accurate numbers about

22   different areas.

23                   They get in -- and, now, this is just

24   DOD pay coming in.  Obviously they may have other

25   sources of income, their wives or spouses, husbands may
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 1   be working outside, so obviously they could be making

 2   more, but just on the DOD piece of the money they're

 3   receiving of the retirement income, about $660-million

 4   that's generated additional.  So about $716-million,

 5   5,500 jobs attributable to that effect of local spending

 6   in the state.  And as I'll tell you later, this is one

 7   area where there's been a real huge increase in the last

 8   four years on the retiree side.

 9                   So let's move on to the next slide.  So

10   I'm going to end this portion by showing you the

11   regional distribution for this.  Okay?  So I kind of

12   have in this preliminary finding and meeting, I gave you

13   some top-line numbers, and I want to kind of give you a

14   top-line on the regional distribution.

15                   So of that $7.7-billion and 77,200 jobs,

16   if I remember correctly, spreading them out across the

17   eight different regions that we looked at, about 32

18   percent, so about one-third of the output.  So output,

19   again, is total economic activity; right?  So one-third

20   of the economy of the Southeast region is tied to the

21   military.  20 percent of the Central region in dollar

22   terms of the $7.7-billion, 20 percent of that is in the

23   Central region.

24                   Okay.  So now we interpret the jobs;

25   right?  Of the 77,200 jobs, 31 percent Southeast.  You
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 1   can kind of go on down the list.  So that's the breakout

 2   of that 7.7 and the jobs.

 3                   Now, what this chart is showing is

 4   actually that amount of money related to the overall

 5   size of the economy in that area.  So even though 32

 6   percent of the economic output or economic value or

 7   impact from the military spending is going to Southeast,

 8   around New Orleans, and 30 percent of the jobs, that

 9   only really represents 2.1 percent of the total size of

10   the New Orleans economy.  Not pittance, but obviously,

11   like I said, it's a significant breakout, but that's

12   share of the total economy.  So that's how to read this

13   chart.

14                   So what that it really means is that,

15   for instance, in the Central region, the Central region

16   up here, 20 percent, 24 percent.  10 percent of its

17   overall economy is tied to those three categories in

18   military spending.  Four percent of the Northwest, you

19   know, on down the line.  Okay?

20                   So let's move into the final kind of

21   piece.  So this is to kind of summarize all of this.

22   And I apologize for showing you all of these tables and

23   numbers, but, like I said, I hope it's been helpful on

24   that.

25                   But let's go into the summary points on
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 1   this.  The impact of the military spending continues to

 2   be significant to Louisiana's economy.  I showed you,

 3   over 2 percent of GDP, of its gross domestic product, of

 4   the economy, 3 percent of jobs.

 5                   Last time I was here, I showed a figure

 6   that talked about over 4 percent of jobs.  That's

 7   because we looked at payroll jobs only.  So what I'm

 8   showing you here is 3 percent this time, just to clarify

 9   for those who were here last time, is every job in the

10   state, not employer jobs, et cetera.  So, you know, it

11   gives you a wowing number 3 percent.  That's huge and

12   significant.

13                   If you just look at payroll employment,

14   it's over 4 percent of payroll, the actual wage jobs in

15   the state.

16                   If you go out, why is this significant?

17   This is significant, you know, we talk about 2, 3

18   percent.  There were 48,000 direct jobs reported from

19   the facilities through the contracting based on retiree,

20   this portion of retiree and the multiplier.  48,000

21   direct jobs in Louisiana in this military.  If you go

22   out right now to the U.S. Cluster Mapping Project, which

23   is kind of help up in economic development, like what

24   are you good at in your state?  What's your

25   concentration?  If you look at Louisiana right now, it
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 1   will tell you that oil and gas is a specialty in the

 2   state, about 7,000-plus jobs; construction, number two;

 3   military would be number 3.  Right?  Exactly in line

 4   with hospitality and tourism.

 5                   So, I mean, when you think about it that

 6   way, it's hugely significant.  So don't let 2 percent

 7   and 3 percent, like, "Oh," you know, that's huge when

 8   you come to looking at the economy.  So I got a little

 9   excited there, but it is an important number.

10                   All right.  And then, on top of that,

11   you know, Louisiana, if you look at just hard DOD

12   dollars, in this case, you have to look at it with the

13   Corps of Engineers, because, you know, this is how they

14   put out their topside numbers; right?  So if you look at

15   that, Louisiana always is about 31, 32 in the rankings.

16   Of course, California, Maryland and Virginia, all of

17   this comes down.  So I think it hides how important the

18   contracting piece is.  Not only have we shown you the

19   ship building and some of those specialties, but when

20   you add the Coast Guard, and we're really talking about

21   supporting the war fighters and supporting Homeland

22   Security, you know, the things that DOD wants to hear

23   when they're talking about the importance of your

24   industry and supply chain base and -- DOD may be Number

25   32 in '16.  In Department of Homeland Security
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 1   contracting, Louisiana is Number 1.  And so when you

 2   combine those two together, Louisiana is actually in the

 3   top 20 for contract award.  So I think that's an

 4   important thing to look at when you kind of really look

 5   at it in that framework.

 6                   However, I will say this, compared to

 7   2002, spending is down by about a billion dollars.  We

 8   had an $8.7-billion impact the time before.  About 5,000

 9   more jobs.  Still significant, but it still shows you

10   that, you know, there's also concern when you talk about

11   BRAC or the repositioning and all of that, because it is

12   a deep component.

13                   And then the retirees, there are

14   actually -- we've actually worked with regions around

15   the country to make their areas around bases more

16   attractive to retirees.  There's housing developments

17   that have gone up that are very specific to that, and

18   attempts, marketing attempts.  So this idea of using

19   retirees as an economic development tool or, you know, a

20   potential strategy for areas has really been prominent.

21   And whether Louisiana, consciously or not, I wanted you

22   to be aware that the military retirees seem to really be

23   enjoying living in Louisiana because even in this

24   four-year period since I was last here, there are more

25   than 3,000 more retirees.  That's 13 percent growth.
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 1   That's huge.  That's huge.  So whatever you're doing,

 2   keep doing it because that's a great segment to have.

 3   Of course, there's a lot of intangibles; right, you

 4   know, education, skill set in the military.  We didn't

 5   include veterans.  You know, that was kind of a separate

 6   piece.  So this isn't -- you know there's hundreds of

 7   thousands of veterans, the whole system of hospitals all

 8   around.  So it's easy, and I know you do it all of the

 9   time, talk about other things that the military brings

10   as benefits, but we're trying to get you down to some

11   hard numbers based on that.  That's what we found, and I

12   apologize if I ran over.  I didn't get to see, but I

13   think that's my presentation.  So thank you very much

14   for having me again.

15               MR. JAKES:

16                   In slide 14, the output summary was

17   7.7-billion.  Does that include a multiplier?

18               MR. ROMITTI:

19                   Yes.  So -- and, like I said, I didn't

20   have my notes in front of me, but the multiplier, this

21   time around, just to let you know, economies don't

22   change quickly, but they do change; right?  So you do

23   have, every few years, so four years is sometimes enough

24   time to see that the industry connections that we had

25   before in the modeling are a little bit different.  So
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 1   it does include -- so 7.7-billion includes a multiplier.

 2   The multiplier was higher than it was in '12, which

 3   includes more of the density and more of the spending is

 4   actually staying within the state.

 5                   I believe the multiplier, it will be in

 6   the final report, but it was about 1.7 this time around.

 7   So 7.7-billion includes about .7 of the output as well.

 8               MR. JAKES:

 9                   Okay.  One other question, the eight

10   Coast Guard district, last count I think touches 26

11   states.  Do we get credit for those 26 state or just the

12   Coast Guard district headquarters?

13               MR. ROMITTI:

14                   So this, I don't know if the Coast Guard

15   is represented in here, but -- yeah.

16                   So we had, in the '12 go around,

17   specific Louisiana figures, and in this go around, we

18   didn't necessary get official figures, but we had a

19   source that we were directed to do that talked about

20   Louisiana specific.  So it is not the entire range, but

21   it is, as best as we can, Louisiana-specific Coast

22   Guard.

23               MR. GATTI:

24                   Okay.  On your last page, is there a

25   correlation between -- I mean, we're taking care of all
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 1   of these retirees, 3,000, past, extra, but we're getting

 2   a billion dollars less.  Are those two numbers

 3   correlated?  I mean, I guess the question is what do we

 4   need to do as a state to get the money for taking care

 5   of the -- or have the money directed to toward the

 6   retirees?

 7               MR. ROMITTI:

 8                   So the retirees were not -- when I said

 9   there was about billion dollars less, almost all of that

10   was coming out of the facilities.

11               SECRETARY PIERSON:

12                   That's probably a brigade in Fort Polk

13   that we don't have anymore.

14               MR. REESE:

15                   Some of that's military construction.

16   Because back in 2012, you know, there may have been, you

17   know, the national DOD, MILCON.

18               MR. ROMITTI:

19                   Like I said, I don't want to draw -- but

20   when we're talk about a billion, it's not really

21   retirees.  What we saw was suspending, particularly in

22   construction.  There was also jobs down.  We're

23   basically across almost all of the bases.  The Coast

24   Guard seemed to hold its own, but at least the major

25   bases seemed to be driving that.  Then I mentioned the
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 1   petroleum, that huge drop in petroleum.  So you ended up

 2   having a smaller contracting base mostly driving by

 3   that.  Retirees increased.  It didn't decline.

 4               SECRETARY PIERSON:

 5                   And particularly, we think of retirees

 6   as great things in economic development.  They're going

 7   to bring their payroll with them, and that's going to go

 8   to your grocery stores.  They don't put kids in your

 9   schools, they don't drive on your roads as much.

10   They're a low-impact segment of the community for the

11   most part.  It does impact some healthcare, but for the

12   most part, they're --

13               MR. ROMITTI:

14                   But the healthcare is not included in

15   this number; correct?

16               SECRETARY PIERSON:

17                   Correct.

18               MR. REESE:

19                   And, Robert, I can tell you, like for

20   Fort Polk in this last study, that particular year, we

21   had like $350-million worth of construction contracts

22   going on in Fort Polk, and that number today is probably

23   closer to zero.  That's just the nature of the Federal

24   budget.  So that's a big chunk of it.

25               MR. ROMITTI:
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 1                   But it is true, though, that

 2   construction's important, too.  It has an impact as

 3   well.

 4               SECRETARY PIERSON:

 5                   And I want to ask you, the presentation

 6   is great, looks like it's focused on targets of what

 7   we've set out to achieve.  And, if you will, you

 8   verbally briefed it in your final slide, but there's

 9   some points where we are a Number 1 state for military

10   contracting or something, break those bullet points out

11   that can be helpful to us.  We'd like to see that

12   included in the final report.

13               MR. ROMITTI:

14                   All right.  Great.  Well, I can tell

15   you, like I say, I work around communities with a lot of

16   good things to say about Louisiana, so I wish everyone

17   well, and thank you again.

18               SECRETARY PIERSON:

19                   Any other questions?

20               MR. REESE:

21                   I just had a question more for LED, I

22   guess.

23                   I know you guys kind of researched

24   departments, and one of things we got out of the first

25   report was our ability to kind of compare more deeply
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 1   our various military installations and the results of

 2   these reports to other industries in our state and other

 3   facts and figures in our state.  And I guess LED will be

 4   able to do that again in the future to help as we tell

 5   this story?

 6               SECRETARY PIERSON:

 7                   Well, I think he verbally briefed that

 8   when he talked about where it ranks.  You know, we can

 9   add that if it's something that doesn't make the final

10   report, but it's maybe that kind of comparison that will

11   be helpful.

12               MR. GOODE:

13                   Yeah, we'll break that up for you.

14   Being Number 3 is...

15               SECRETARY PIERSON:

16                   Sometimes it helps more if they say it

17   than we say it.

18               MS. MCCONNELL:

19                   To suggest that it's the same impact as

20   tourism in this state is mind boggling.  I mean, talk

21   about an eye opener.  I think that would be very

22   valuable.

23               SECRETARY PIERSON:

24                   We do to need wrap up, but I do want to

25   finish one last item that is on your agenda today, which
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 1   is Gold Star Legislation.  You've each been provided

 2   with a copy of that for informational purposes just to

 3   see what we might call "situational awareness."  I don't

 4   know if Secretary Strickland has any other comments

 5   regarding that.

 6               SECRETARY STRICKLAND:

 7                   Just very quickly, we've been passed by

 8   the legislature to come up with a committee, which we've

 9   established already, and a program focused on Gold Star

10   families in Louisiana.  We are going Tuesday to a few

11   that do not have a memorial in their honor, and we are

12   going to fix that.  The Governor directed that we create

13   a memorial and we base it at the State of Louisiana

14   State Veterans Memorial Park next to the Capitol.  We

15   are going to look at hosting a series of events around

16   the state in their honor.

17                   First we've got to see how many are out

18   there.  We have a good feel for the Iraq, Afghan

19   veterans, but we've lost the population of Vietnam

20   veterans and maybe World War II or Korea.  So I just

21   wanted to share the resolution with you just so that you

22   would be aware of it because it's something we are going

23   to be doing.

24               MS. MCCONNELL:

25                   We also need an LMAC member
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 1   representative; right?

 2               SECRETARY STRICKLAND:

 3                   Yes.  And there is an LMAC member that

 4   is going to be on that committee.  Let's see.  I'm not

 5   sure who.

 6               MS. MCCONNELL:

 7                   You had sent me that.  I can look it up

 8   real quick.

 9               SECRETARY PIERSON:

10                   So once again, we would ask you to treat

11   this preliminary information provided to you today as

12   confidential and restricted and embargoed, but we would

13   like to highlight the very important role that the

14   Louisiana Military Advisory Council, the legislature and

15   the Governor play in helping us gather this information

16   and come up with some ways.  And Ron, our communications

17   department at LED, will help us shepherd that, but what

18   I would anticipate is that we'll get a final program,

19   completed study, in the not too distant future and that

20   we'll wrap around that some comments and do a statewide

21   media release on the very significant impact that the

22   Department of Defense has on our states's economy so

23   that we can continue to educate and highlight the

24   important role these installations play in many ways, in

25   the defense of our nation, in Homeland Security
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 1   obviously, but certainly adding to that the very

 2   important economic impact as well.

 3                   With that, I'll entertain any other

 4   comments for the good of the group.

 5               (No response.)

 6               SECRETARY PIERSON:

 7                   The meeting's hereby adjourned.  Thank

 8   you for all of those who traveled far today to be here

 9   with us again.  We really can't make a dial-in available

10   in terms of being able to have a quorum and adopt, but

11   it's very, very important work, as you've heard, that we

12   are accomplishing.  And thank you for the individual

13   contributions that each of you make in your communities.

14               (Meeting concludes at 12:13 p.m.)
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 1   REPORTER'S CERTIFICATE:

 2

 3                   I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this meeting was taken, do hereby

 6   certify that this meeting was reported by me in the

 7   stenotype reporting method, was prepared and transcribed

 8   by me or under my personal direction and supervision,

 9   and is a true and correct transcript to the best of my

10   ability and understanding;

11                   That the transcript has been prepared in

12   compliance with transcript format required by statute or

13   by rules of the board, that I have acted in compliance

14   with the prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure Article

16   1434 and in rules and advisory opinions of the board;

17               That I am not related to counsel or to the

18   parties herein, nor am I otherwise interested in the

19   outcome of this matter.
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21   Dated this 11th day of December, 2017.

22                                 _________________________

23                                 ELICIA H. WOODWORTH, CCR

24                                 CERTIFIED COURT REPORTER
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		181						LN		7		14		false		14   we don't have a quorum.				false

		182						LN		7		15		false		15                   It might be noted that dial-in is not				false

		183						LN		7		16		false		16   permissible to constitute a quorum.  It has to be in				false

		184						LN		7		17		false		17   person, so...				false

		185						LN		7		18		false		18                   With that, we will then begin to move				false

		186						LN		7		19		false		19   through our agenda, and you have been provided the				false

		187						LN		7		20		false		20   meeting minutes from the April 27th meeting.  We cannot				false

		188						LN		7		21		false		21   adopt those minutes in that we don't have a quorum, but				false

		189						LN		7		22		false		22   I would wish to capture any comments that anyone may				false

		190						LN		7		23		false		23   have relative to those minutes.				false

		191						LN		7		24		false		24               (No response.)				false

		192						LN		7		25		false		25               SECRETARY PIERSON:				false

		193						PG		8		0		false		page 8				false

		194						LN		8		1		false		 1                   Hearing none, we will perhaps establish				false

		195						LN		8		2		false		 2   a quorum later today and circle that.  We do know that a				false

		196						LN		8		3		false		 3   number of people are impacted by the weather.				false

		197						LN		8		4		false		 4                   So as we continue, Chairman's remarks				false

		198						LN		8		5		false		 5   and introductions, I would, at this point in time, like				false

		199						LN		8		6		false		 6   to circle around the room and just make brief				false

		200						LN		8		7		false		 7   introductions.  I know that the board members are called				false

		201						LN		8		8		false		 8   out, but we also have some guests here, and so all of				false

		202						LN		8		9		false		 9   those can be acknowledged.				false

		203						LN		8		10		false		10                   I ask that you project your voice and				false

		204						LN		8		11		false		11   speak clearly as it's important these proceedings are				false

		205						LN		8		12		false		12   all recorded by our court reporter, and this becomes a				false

		206						LN		8		13		false		13   part of our minutes.				false

		207						LN		8		14		false		14               MR. JAKES:				false

		208						LN		8		15		false		15                   Good morning.  I'm Brian Jakes				false

		209						LN		8		16		false		16   representing City of New Orleans.				false

		210						LN		8		17		false		17               MR. GATTI:				false

		211						LN		8		18		false		18                   I'm Rob Gatti, Major, Louisiana National				false

		212						LN		8		19		false		19   Guard, Camp Mindon.				false

		213						LN		8		20		false		20               MS. BRYANT:				false

		214						LN		8		21		false		21                   Sheena Bryant, North Louisiana Economic				false

		215						LN		8		22		false		22   Partnership.				false

		216						LN		8		23		false		23               MR. VISER:				false

		217						LN		8		24		false		24                   Murray Viser, Barksdale Forward.				false

		218						LN		8		25		false		25               MR. THOMSON:				false

		219						PG		9		0		false		page 9				false

		220						LN		9		1		false		 1                   Andy Thomson, and I'm privileged to				false

		221						LN		9		2		false		 2   represent the (inaudible).				false

		222						LN		9		3		false		 3               MS. BAXTER:				false

		223						LN		9		4		false		 4                   I'm Julie Baxter.  I'm legal counsel for				false

		224						LN		9		5		false		 5   the Louisiana Department of Economic Development.				false

		225						LN		9		6		false		 6               MR. STRICKLAND:				false

		226						LN		9		7		false		 7                   And I'm Joey Strickland.  I'm Secretary				false

		227						LN		9		8		false		 8   of Veterans Affairs for our state.				false

		228						LN		9		9		false		 9               SECRETARY PIERSON:				false

		229						LN		9		10		false		10                   Don Pierson, Louisiana Economic				false

		230						LN		9		11		false		11   Development.				false

		231						LN		9		12		false		12               MS. MCCONNELL:				false

		232						LN		9		13		false		13                   Sherri McConnell, Louisiana Economic				false

		233						LN		9		14		false		14   Development.				false

		234						LN		9		15		false		15               MS. RANDOLPH:				false

		235						LN		9		16		false		16                   Deborah Randolph, President of the				false

		236						LN		9		17		false		17   Central Louisiana Regional Chamber of Commerce				false

		237						LN		9		18		false		18   representing (inaudible).				false

		238						LN		9		19		false		19               MR. REESE:				false

		239						LN		9		20		false		20                   Michael Reese, Fort Polk Progress.				false

		240						LN		9		21		false		21               MR. GOODE:				false

		241						LN		9		22		false		22                   Chris Goode with the Roosevelt Group.				false

		242						LN		9		23		false		23               MR. OLSON:				false

		243						LN		9		24		false		24                   Jimmy Olson representing (inaudible).				false

		244						LN		9		25		false		25               MR. WHITEHEAD:				false

		245						PG		10		0		false		page 10				false

		246						LN		10		1		false		 1                   Joel Whitehead, Coast Guard, Retired.				false

		247						LN		10		2		false		 2               MR. CARTER:				false

		248						LN		10		3		false		 3                   David Carter with Louisiana Economic				false

		249						LN		10		4		false		 4   Development.				false

		250						LN		10		5		false		 5               MR. FORD:				false

		251						LN		10		6		false		 6                   Danny Ford, Louisiana Lobbying				false

		252						LN		10		7		false		 7   Solutions.				false

		253						LN		10		8		false		 8               MR. THIBODEAUX:				false

		254						LN		10		9		false		 9                   Ron Thibodeaux.  I'm the press secretary				false

		255						LN		10		10		false		10   of LED.				false

		256						LN		10		11		false		11               SECRETARY PIERSON:				false

		257						LN		10		12		false		12                   For those of you that may have an				false

		258						LN		10		13		false		13   interest in the Wifi password, I will now tell you that.				false

		259						LN		10		14		false		14   It's a little bit of a complex code.  Lower case l-e-d,				false

		260						LN		10		15		false		15   that's lima, echo, delta.  Then the percent sign.				false

		261						LN		10		16		false		16   Again, lower case, echo, tango.  Then the dollar sign.				false

		262						LN		10		17		false		17   Lower case r, as in Romeo, and then a capital K as in				false

		263						LN		10		18		false		18   Kilo.  I'm sure you'll appreciate all of these alfa				false

		264						LN		10		19		false		19   designations.				false

		265						LN		10		20		false		20                   I'll read that again.  Lower case lima,				false

		266						LN		10		21		false		21   echo, delta, percent sign, lower case echo, tango,				false

		267						LN		10		22		false		22   dollar sign, lower case Romeo, upper case kilo.				false

		268						LN		10		23		false		23                   Proceeding with Chairman's remarks,				false

		269						LN		10		24		false		24   we've now accomplished introductions to get a feel for				false

		270						LN		10		25		false		25   who is in the room with us.  We have had outstanding				false

		271						PG		11		0		false		page 11				false

		272						LN		11		1		false		 1   activities across the state, but rather than steal				false

		273						LN		11		2		false		 2   thunder across the room, I would really like to just go				false

		274						LN		11		3		false		 3   ahead and proceed to call on those that are here to make				false

		275						LN		11		4		false		 4   their reports.				false

		276						LN		11		5		false		 5                   I think you'll find in that great				false

		277						LN		11		6		false		 6   content relative to the accomplishments of our council				false

		278						LN		11		7		false		 7   over the last six months.				false

		279						LN		11		8		false		 8                   Secretary Strickland.				false

		280						LN		11		9		false		 9               SECRETARY STRICKLAND:				false

		281						LN		11		10		false		10                   Thank you, Mr. Secretary.  Honored to be				false

		282						LN		11		11		false		11   here with the LMAC again.  Good to see everybody.  Lots				false

		283						LN		11		12		false		12   of old friends here.				false

		284						LN		11		13		false		13                   The Department of Veterans Affairs for				false

		285						LN		11		14		false		14   the state is really in excellent shape.  I'm always				false

		286						LN		11		15		false		15   happy to say we're not under any kind of investigation				false

		287						LN		11		16		false		16   and we have a clean bill of health, so that's good.				false

		288						LN		11		17		false		17   That allows us to accomplish our mission.  But we've had				false

		289						LN		11		18		false		18   a very busy week, as you might understand.  Couple of				false

		290						LN		11		19		false		19   things.  We dedicated a chair in Death Valley in honor				false

		291						LN		11		20		false		20   of our POW/MIAs on the first floor with a big, beautiful				false

		292						LN		11		21		false		21   plaque with the MIA logo on the back right next to the				false

		293						LN		11		22		false		22   field post where everybody can see it.  And we had a				false

		294						LN		11		23		false		23   beautiful ceremony with the entire Corps of Cadets,				false

		295						LN		11		24		false		24   Tiger Athletic Foundation, representatives, and we're				false

		296						LN		11		25		false		25   very, very honored to do that for our POW/MIAs, of				false

		297						PG		12		0		false		page 12				false

		298						LN		12		1		false		 1   course, to represent everybody.				false

		299						LN		12		2		false		 2                   Like I said, we also, Friday, had a				false

		300						LN		12		3		false		 3   wonderful ceremony involving the Governor, Lieutenant				false

		301						LN		12		4		false		 4   Governor, and just about 200 veterans at the Old Arsenal				false

		302						LN		12		5		false		 5   Park.  We renamed that park.  We've rededicated it in				false

		303						LN		12		6		false		 6   honor of veterans.  It's no longer the Old Arsenal Park.				false

		304						LN		12		7		false		 7   It's now the Louisiana State Veterans Memorial Park.				false

		305						LN		12		8		false		 8   And the Governor has directed that the first memorial to				false

		306						LN		12		9		false		 9   go into that park will be in honor of Gold Star Lewis.				false

		307						LN		12		10		false		10   So we're really honored to do that, of course.				false

		308						LN		12		11		false		11                   And we're putting together a committee				false

		309						LN		12		12		false		12   to -- and I'll talk more about that Gold Star Committee.				false

		310						LN		12		13		false		13   There was a resolution that passed in the legislature				false

		311						LN		12		14		false		14   last year to create a Gold Star Action Committee, and				false

		312						LN		12		15		false		15   we're in the process of doing that, so we're honored to				false

		313						LN		12		16		false		16   do that.  And there was a number of Gold Star families				false

		314						LN		12		17		false		17   there.				false

		315						LN		12		18		false		18                   The department across the board's doing				false

		316						LN		12		19		false		19   very well.  We have, as you-all know, we have five				false

		317						LN		12		20		false		20   beautiful veterans homes, and all of them are at 90				false

		318						LN		12		21		false		21   percent capacity, with the exception of the Jackson				false

		319						LN		12		22		false		22   Veterans home.  The old Jackson Veterans home, which is				false

		320						LN		12		23		false		23   about 30 years old, was our very first one, and it's in				false

		321						LN		12		24		false		24   a rural city.  It was originally designated for 161				false

		322						LN		12		25		false		25   beds.  That's when we only had one home, and now we have				false

		323						PG		13		0		false		page 13				false

		324						LN		13		1		false		 1   five across the state.  So we've had to downsize that				false

		325						LN		13		2		false		 2   home from the original 161 beds to 129 beds.  And the				false

		326						LN		13		3		false		 3   reason why is because we're actually, in this state, and				false

		327						LN		13		4		false		 4   in every sate across the nation, losing veterans to				false

		328						LN		13		5		false		 5   World War II and Korean Cold War are pretty much gone.				false

		329						LN		13		6		false		 6   Our biggest group of veterans now is Vietnam and Desert				false

		330						LN		13		7		false		 7   Storm, followed by Iraq and Afghanistan.  Usually those				false

		331						LN		13		8		false		 8   veterans are still young and still in the workforce,				false

		332						LN		13		9		false		 9   still engaged.				false

		333						LN		13		10		false		10                   We're starting to get a large number of				false

		334						LN		13		11		false		11   Vietnam veterans and also combat-wounded veterans in our				false

		335						LN		13		12		false		12   homes, so we're doing very well.  We are honored to take				false

		336						LN		13		13		false		13   care of them.				false

		337						LN		13		14		false		14                   We will be dedicating a				false

		338						LN		13		15		false		15   2,000-square-foot activity center at the Reserve home				false

		339						LN		13		16		false		16   next Monday for those veterans.  We just completed it.				false

		340						LN		13		17		false		17   The Governor will be there to dedicate it.  So we're				false

		341						LN		13		18		false		18   honored to do that.				false

		342						LN		13		19		false		19                   Across the board, all of our homes have				false

		343						LN		13		20		false		20   passed their, what they call, CMS surveys.  These are				false

		344						LN		13		21		false		21   intensive, three-day healthcare surveys conducted by the				false

		345						LN		13		22		false		22   government.  They've all passed their surveys in every				false

		346						LN		13		23		false		23   one of our homes, and they are all five-star, what they				false

		347						LN		13		24		false		24   designate as five-star facilities, which is the best				false

		348						LN		13		25		false		25   that you can be.  So we're really happy about that.				false

		349						PG		14		0		false		page 14				false

		350						LN		14		1		false		 1                   Cemeteries are busy.  You know, we bury				false

		351						LN		14		2		false		 2   people five days a week, Monday through Friday, around				false

		352						LN		14		3		false		 3   the clock.  The busiest cemetery that we have in the				false

		353						LN		14		4		false		 4   state is Slidell because of the New Orleans traffic.				false

		354						LN		14		5		false		 5   The second busiest one is Keithville near Barksdale.  At				false

		355						LN		14		6		false		 6   Slidell, we have 1,100 veterans buried there now, along				false

		356						LN		14		7		false		 7   with their families, and about 800 in Keithville.  And				false

		357						LN		14		8		false		 8   then that's followed by Fort Polk and Leesville.  And				false

		358						LN		14		9		false		 9   then the newest one is in Rayville in the northeast with				false

		359						LN		14		10		false		10   about 50 burials.				false

		360						LN		14		11		false		11                   But I do have a bit of good news.  We've				false

		361						LN		14		12		false		12   just been notified by the federal VA that they've				false

		362						LN		14		13		false		13   approved $9-million to build Louisiana's fifth state				false

		363						LN		14		14		false		14   veterans cemetery on the 22 acres that we own in				false

		364						LN		14		15		false		15   Jennings, and so that will take care of the 50,000				false

		365						LN		14		16		false		16   veterans from Breaux Bridge all of the way to Lake				false

		366						LN		14		17		false		17   Charles.  So we're excited.				false

		367						LN		14		18		false		18                   We are going to have our first meeting				false

		368						LN		14		19		false		19   with the Feds on the 12th of December to put that				false

		369						LN		14		20		false		20   operation into effect and get started.  So that's good				false

		370						LN		14		21		false		21   for us.				false

		371						LN		14		22		false		22                   Benefits, we have trained counselors in				false

		372						LN		14		23		false		23   every office across the state now, and this year, the				false

		373						LN		14		24		false		24   latest report shows that we will have brought in				false

		374						LN		14		25		false		25   $1.2-billion in pension and disability compensation				false

		375						PG		15		0		false		page 15				false

		376						LN		15		1		false		 1   benefits.  This is money that goes directly into the				false

		377						LN		15		2		false		 2   veteran's pocket, and we're extremely happy about that.				false

		378						LN		15		3		false		 3   For a small state, that puts us 11th in the nation, and				false

		379						LN		15		4		false		 4   when you consider Florida and California and some of --				false

		380						LN		15		5		false		 5   Texas, some of those big states, we're like an				false

		381						LN		15		6		false		 6   aggressive Chihuahua.  We're right on their heels, and				false

		382						LN		15		7		false		 7   so we're honored to do that and bring those benefits				false

		383						LN		15		8		false		 8   home to Louisiana.				false

		384						LN		15		9		false		 9                   The Military Family Relief Fund, this is				false

		385						LN		15		10		false		10   a fund that was set up about 10 years ago initially to				false

		386						LN		15		11		false		11   support just for the Guard and the Reserve, but we've				false

		387						LN		15		12		false		12   extended that.  Now it's afforded to all veterans who				false

		388						LN		15		13		false		13   are in economic distress and who have needs.  This year,				false

		389						LN		15		14		false		14   we've already spent about $8,000 on deploying guards				false

		390						LN		15		15		false		15   into Iraq and Afghanistan.  We pay to bring those young				false

		391						LN		15		16		false		16   guardsmen and reservists back home one last time before				false

		392						LN		15		17		false		17   they depart for overseas so that they can visit with				false

		393						LN		15		18		false		18   their loved ones.  And this is important to us because				false

		394						LN		15		19		false		19   in the past, it was the last time some of these young				false

		395						LN		15		20		false		20   people see their parents or their loved ones.				false

		396						LN		15		21		false		21                   And we also spent about $400,000 to				false

		397						LN		15		22		false		22   support veterans that went under during the recent				false

		398						LN		15		23		false		23   floods last year.  And, also, every month, we get				false

		399						LN		15		24		false		24   requests to help veterans, $2,000, 3,000, $4,000.  We				false

		400						LN		15		25		false		25   can actually spend up to $10,000 to help a veteran and				false

		401						PG		16		0		false		page 16				false

		402						LN		16		1		false		 1   their family in economic distress.  And this is money				false

		403						LN		16		2		false		 2   that they don't have to pay back.  The money does not				false

		404						LN		16		3		false		 3   come from the general fund.  The money is donated to the				false

		405						LN		16		4		false		 4   state to the Military Family Relief Fund by folks that				false

		406						LN		16		5		false		 5   want to donate.  So we're always out there pitching				false

		407						LN		16		6		false		 6   support for the Military Family Relief Fund.				false

		408						LN		16		7		false		 7                   We're approaching about 70,000 honor				false

		409						LN		16		8		false		 8   medals that we've given out.  About two weeks ago, I				false

		410						LN		16		9		false		 9   heard of a World War II veteran, he's 101 years old				false

		411						LN		16		10		false		10   residing in a veterans home up in Shreveport and he				false

		412						LN		16		11		false		11   didn't have his medal.  His son, who's a retired Air				false

		413						LN		16		12		false		12   Force Colonel, called me, he really would like to have				false

		414						LN		16		13		false		13   one of those medals.  So I drove all of the way to				false

		415						LN		16		14		false		14   Shreveport with the medal and the Governor's				false

		416						LN		16		15		false		15   certificate.  We had a nice ceremony at the home and				false

		417						LN		16		16		false		16   gave -- this gentleman was a retired colonel himself,				false

		418						LN		16		17		false		17   and we honored him with the Louisiana Honor Medal.  It				false

		419						LN		16		18		false		18   was very emotional and we're very happy to do that.				false

		420						LN		16		19		false		19   We're approaching about 70.  We mail out medals every				false

		421						LN		16		20		false		20   day all around the clock, and so we're going to continue				false

		422						LN		16		21		false		21   to do that as long as we are in office.				false

		423						LN		16		22		false		22                   I had the honor -- I'm really proud of				false

		424						LN		16		23		false		23   being able to tell you this.  I just received the honor				false

		425						LN		16		24		false		24   of being one of 12 state directors of veterans affairs				false

		426						LN		16		25		false		25   that's been selected by the White House to meet with the				false

		427						PG		17		0		false		page 17				false

		428						LN		17		1		false		 1   President and Secretary Shulkin on the 29th of this				false

		429						LN		17		2		false		 2   month.  Thank you.  I really appreciate that.  I was				false

		430						LN		17		3		false		 3   surprised by it, but extremely happy.  I've been in this				false

		431						LN		17		4		false		 4   business for 20 years, and I think somebody's finally				false

		432						LN		17		5		false		 5   recognizing that I know a little bit about veterans				false

		433						LN		17		6		false		 6   affairs.				false

		434						LN		17		7		false		 7                   So I want to talk to the President and				false

		435						LN		17		8		false		 8   to the Secretary about this Choice Card, the Federal				false

		436						LN		17		9		false		 9   Choice Card, and making that program much more effective				false

		437						LN		17		10		false		10   than what it is.  Veterans tend to use the Choice Card				false

		438						LN		17		11		false		11   without authorization.  They go to a civilian hospital				false

		439						LN		17		12		false		12   for their medical needs, and then all of a sudden, they				false

		440						LN		17		13		false		13   get hit with a huge medical bill that they have to the				false

		441						LN		17		14		false		14   pay back.  And then we get involved to try to fix that				false

		442						LN		17		15		false		15   for them and it just creates a lot of headache for				false

		443						LN		17		16		false		16   everybody.  So the Federal VA needs to be a little more				false

		444						LN		17		17		false		17   clear on how they use that.				false

		445						LN		17		18		false		18                   The other thing that we -- our veterans				false

		446						LN		17		19		false		19   have really good care from the VA Medical Centers here				false

		447						LN		17		20		false		20   in Louisiana.  There's 19 community-based, out-based				false

		448						LN		17		21		false		21   clinics that support VA Medical Centers, but the -- and				false

		449						LN		17		22		false		22   New Orleans and Overton Brooks in Shreveport do a great				false

		450						LN		17		23		false		23   job, but the one VA Medical Center that is less than				false

		451						LN		17		24		false		24   satisfactory, in my opinion, and I work closely with a				false

		452						LN		17		25		false		25   lot of them via the Veterans Coalition, is Alexandria.				false
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		454						LN		18		1		false		 1   Alexandria has over 100 Alexandrians.  They have three				false

		455						LN		18		2		false		 2   VA Medical Centers, one in Lafayette, one in Jennings				false

		456						LN		18		3		false		 3   and one in Lake Charles, and none of those 3A				false

		457						LN		18		4		false		 4   community-based outpatient clinics are staffed properly.				false

		458						LN		18		5		false		 5   So I'm going to talk about that to him and try and get				false

		459						LN		18		6		false		 6   that fixed, and whatever else I happen to think about				false

		460						LN		18		7		false		 7   that comes up at the time.				false

		461						LN		18		8		false		 8                   But, anyway, that concludes my briefing,				false

		462						LN		18		9		false		 9   Mr. Secretary, subject to any questions that anyone				false

		463						LN		18		10		false		10   might have.				false

		464						LN		18		11		false		11               MR. REESE:				false

		465						LN		18		12		false		12                   I have a question for you.				false

		466						LN		18		13		false		13               SECRETARY STRICKLAND:				false

		467						LN		18		14		false		14                   Yes, sir.				false

		468						LN		18		15		false		15               MR. REESE:				false

		469						LN		18		16		false		16                   With the VA homes, does the state have				false

		470						LN		18		17		false		17   any interest in expanding their footprint in VA homes?				false

		471						LN		18		18		false		18   I only ask this question because we have a nursing home				false

		472						LN		18		19		false		19   in Leesville and the owner is building a new facility,				false

		473						LN		18		20		false		20   and there's been just a little bit of brief discussion				false

		474						LN		18		21		false		21   about the use of the old facility, whether or not they				false

		475						LN		18		22		false		22   could be, you know, adopted by the state or is there an				false

		476						LN		18		23		false		23   opportunity to grow that in to another VA home or not?				false

		477						LN		18		24		false		24               SECRETARY STRICKLAND:				false

		478						LN		18		25		false		25                   That's a good question, but,				false
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		480						LN		19		1		false		 1   unfortunately, we are, at the state level, we're over				false

		481						LN		19		2		false		 2   bedded.				false

		482						LN		19		3		false		 3               MR. REESE:				false

		483						LN		19		4		false		 4                   Okay.				false

		484						LN		19		5		false		 5               SECRETARY STRICKLAND:				false

		485						LN		19		6		false		 6                   For example, if the old Jackson home				false

		486						LN		19		7		false		 7   were to go away and we kept just four homes, we would be				false

		487						LN		19		8		false		 8   in good shape.				false

		488						LN		19		9		false		 9               MR. REESE:				false

		489						LN		19		10		false		10                   Okay.				false

		490						LN		19		11		false		11               SECRETARY STRICKLAND:				false

		491						LN		19		12		false		12                   And so -- but what they could look into				false

		492						LN		19		13		false		13   is creating a domiciliary bed facility, and that means				false

		493						LN		19		14		false		14   that homeless veterans and veterans that are in need of				false

		494						LN		19		15		false		15   a place to live can live there and the owner could				false

		495						LN		19		16		false		16   receive federal domiciliary payments.  We could talk				false

		496						LN		19		17		false		17   more about that.				false

		497						LN		19		18		false		18               MR. REESE:				false

		498						LN		19		19		false		19                   Yeah.  I'll talk to you more.				false

		499						LN		19		20		false		20               SECRETARY STRICKLAND:				false

		500						LN		19		21		false		21                   That is doable.				false

		501						LN		19		22		false		22                   Lo, did you have something?				false

		502						LN		19		23		false		23               MAYOR WALKER:				false

		503						LN		19		24		false		24                   Well, obviously, the dog ate my Garmin				false

		504						LN		19		25		false		25   and I couldn't --				false
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		506						LN		20		1		false		 1               SECRETARY PIERSON:				false

		507						LN		20		2		false		 2                   We welcome Mayor "Lo" Lorenz Walker, who				false

		508						LN		20		3		false		 3   represents Bossier City.				false

		509						LN		20		4		false		 4               MAYOR WALKER:				false

		510						LN		20		5		false		 5                   Sorry about that.				false

		511						LN		20		6		false		 6               SECRETARY STRICKLAND:				false

		512						LN		20		7		false		 7                   Anymore questions?				false

		513						LN		20		8		false		 8               (No response.)				false

		514						LN		20		9		false		 9               SECRETARY PIERSON:				false

		515						LN		20		10		false		10                   Okay.  Mr. Murray Viser, Barksdale				false

		516						LN		20		11		false		11   Forward.				false

		517						LN		20		12		false		12               MR. VISER:				false

		518						LN		20		13		false		13                   Thank you, Mr. Secretary.				false

		519						LN		20		14		false		14                   We've had quite a week in Shreveport				false

		520						LN		20		15		false		15   Bossier.  We had the Global Strike Challenge, which is				false

		521						LN		20		16		false		16   the celebration of about six months or so of intensive				false

		522						LN		20		17		false		17   training and exercising by the Air Force Global Strike				false

		523						LN		20		18		false		18   Command across the community, and it culminated last				false

		524						LN		20		19		false		19   night with -- and there was a lot of hooting and				false

		525						LN		20		20		false		20   hollering, I guarantee you.  And part of that Global				false

		526						LN		20		21		false		21   Strike Challenge is probably about 350 folks that came				false

		527						LN		20		22		false		22   into Shreveport Bossier, two of which were Governor				false

		528						LN		20		23		false		23   Edwards and Secretary of the Air Force, Heather Wilson.				false

		529						LN		20		24		false		24   Quite a treat to have her come in, and she spent the				false

		530						LN		20		25		false		25   better part of two days -- actually, the better part of				false
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		532						LN		21		1		false		 1   a day, I guess, spread over two days, had an opportunity				false

		533						LN		21		2		false		 2   to visit with the young airmen and really come to get a				false

		534						LN		21		3		false		 3   good hands-on understanding of what Air Force Global				false

		535						LN		21		4		false		 4   Strike Command does.				false

		536						LN		21		5		false		 5                   Another initiative that we've got going				false

		537						LN		21		6		false		 6   on right now is an ongoing initiative, public-private				false

		538						LN		21		7		false		 7   partnerships with the Air Force with either governmental				false

		539						LN		21		8		false		 8   entities, other governmental entities, in Northwest				false

		540						LN		21		9		false		 9   Louisiana, or, in some cases, private entities that want				false

		541						LN		21		10		false		10   to come in and partner up.  And, you know, they cover				false

		542						LN		21		11		false		11   things, like Joel and I were talking earlier, jobs for				false

		543						LN		21		12		false		12   veterans or jobs for folks that are transitioning out,				false

		544						LN		21		13		false		13   and we're working with Workforce Development and LED to				false

		545						LN		21		14		false		14   see if we can streamline some of those things so that				false

		546						LN		21		15		false		15   rather than having the talent pool move away, they might				false

		547						LN		21		16		false		16   like to stay.  If they can get a job, they'll actually				false

		548						LN		21		17		false		17   stay in the State.				false

		549						LN		21		18		false		18                   In fact, a little anecdote, we had --				false

		550						LN		21		19		false		19   one of the folks that's on our committee had a group of				false

		551						LN		21		20		false		20   folks that are transitioning out, and he said, "How many				false

		552						LN		21		21		false		21   of you folks would like to stay in Louisiana?"  About 10				false

		553						LN		21		22		false		22   people raised their hand.  He said, "How many people				false

		554						LN		21		23		false		23   would like to go someplace else?"  About another 10 or				false

		555						LN		21		24		false		24   so raised their hand.  "How many would stay in Louisiana				false

		556						LN		21		25		false		25   if you had a job?"  The rest of those raised their hand.				false
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		558						LN		22		1		false		 1   So we're trying to solve that problem, work with the				false

		559						LN		22		2		false		 2   bases, and it's a win-win for everybody.				false

		560						LN		22		3		false		 3                   Along the lines of win-win for				false

		561						LN		22		4		false		 4   everybody, Barksdale is in the process of working with a				false

		562						LN		22		5		false		 5   power company for our Energy Resiliency Project.  It's a				false

		563						LN		22		6		false		 6   pilot program that would be the first one out.  It's a				false

		564						LN		22		7		false		 7   long-term process.  Chris and others from Roosevelt				false

		565						LN		22		8		false		 8   Group did meet with folks from Office of Energy				false

		566						LN		22		9		false		 9   Assurance to talk about this project.  They are all over				false

		567						LN		22		10		false		10   it.  They're on board; Barksdale is on board.  It's just				false

		568						LN		22		11		false		11   a matter of getting the right instruments to make this				false

		569						LN		22		12		false		12   project happen.  But, again, it's a long-term process.				false

		570						LN		22		13		false		13               Right now, the National Defense Strategy				false

		571						LN		22		14		false		14   Review is underway.  That's going to term, in all				false

		572						LN		22		15		false		15   likelihood, what the bottom of the roadmap looks like.				false

		573						LN		22		16		false		16   We have on pretty good authority that -- in fact,				false

		574						LN		22		17		false		17   Secretary of the Air Force yesterday made the comment				false

		575						LN		22		18		false		18   that the bomber bases are going to continue to be bomber				false

		576						LN		22		19		false		19   bases.  So as the B21, the new stealth bomber, comes				false

		577						LN		22		20		false		20   on -- I think Andy is a little bit familiar with that --				false

		578						LN		22		21		false		21   then those aircraft will come into service from 2025				false

		579						LN		22		22		false		22   probably into the 2040, 2045 timeframe area and they				false

		580						LN		22		23		false		23   will go to bomber bases.  So that's good for Air Force				false

		581						LN		22		24		false		24   Global Strike Command.  It's good for communities for				false

		582						LN		22		25		false		25   bomber bases as part of our ongoing efforts to make sure				false
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		584						LN		23		1		false		 1   that Barksdale is in the running for the B21, probably				false

		585						LN		23		2		false		 2   not early on, but at some point in the future.				false

		586						LN		23		3		false		 3                   We're working with Air Force to have a				false

		587						LN		23		4		false		 4   new weapons storage facility built at Barksdale.  It's a				false

		588						LN		23		5		false		 5   huge project.  It's about $450-million or so.  So those				false

		589						LN		23		6		false		 6   are -- that's a big, big deal for Barksdale.  It's going				false

		590						LN		23		7		false		 7   to be a big, big deal for the community to have that				false

		591						LN		23		8		false		 8   kind of economic impact.				false

		592						LN		23		9		false		 9                   To that end, we're working with Chris				false

		593						LN		23		10		false		10   and his team, Chris Goode and his team, to set up a				false

		594						LN		23		11		false		11   meeting with the Air Force Civil Engineer, Major General				false

		595						LN		23		12		false		12   Tim Green, and make sure we are on track as we're doing				false

		596						LN		23		13		false		13   everything we can to get that facility to Barksdale back				false

		597						LN		23		14		false		14   in the nuclear weapons storage business.				false

		598						LN		23		15		false		15                   So that's my report, Mr. Secretary.				false

		599						LN		23		16		false		16                   If are there any questions, I'll try to				false

		600						LN		23		17		false		17   answer them.				false

		601						LN		23		18		false		18               SECRETARY PIERSON:				false

		602						LN		23		19		false		19                   Any questions for Murray?				false

		603						LN		23		20		false		20               (No response.)				false

		604						LN		23		21		false		21               SECRETARY PIERSON:				false

		605						LN		23		22		false		22                   Thank you so much.				false

		606						LN		23		23		false		23                   Fort Polk Progress.				false

		607						LN		23		24		false		24               MR. REESE:				false

		608						LN		23		25		false		25                   All right.  Thank you, Mr. Secretary.				false
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		610						LN		24		1		false		 1   I'd like to first recognize, too, I know he introduced				false

		611						LN		24		2		false		 2   himself briefly, but Danny Ford over on the back wall,				false

		612						LN		24		3		false		 3   who has continued to represent us at the state				false

		613						LN		24		4		false		 4   government level and does a good job at keeping us				false

		614						LN		24		5		false		 5   abreast of issues in military installations during the				false

		615						LN		24		6		false		 6   rapidly-changing session.				false

		616						LN		24		7		false		 7                   Going through a few items for Fort Polk,				false

		617						LN		24		8		false		 8   so Army Corps Structure, obviously that's what's driving				false

		618						LN		24		9		false		 9   the train for us in our ability to attract new soldiers				false

		619						LN		24		10		false		10   stationed there, which creates the economic development				false

		620						LN		24		11		false		11   necessary to provide all of those things outside of the				false

		621						LN		24		12		false		12   installation that are important to our Army and to Fort				false

		622						LN		24		13		false		13   Polk.  So the Army, you know, there's a lot of talk				false

		623						LN		24		14		false		14   about the Army growing.  You know, all branches of the				false

		624						LN		24		15		false		15   service were going -- under the new administration.				false

		625						LN		24		16		false		16   That, so far, has not occurred.  They've been authorized				false

		626						LN		24		17		false		17   to hire any, but they hadn't appropriated the dollars				false

		627						LN		24		18		false		18   for that.				false

		628						LN		24		19		false		19                   There appears to be some compromise				false

		629						LN		24		20		false		20   working this week that may result in about a 7,500				false

		630						LN		24		21		false		21   person active-duty military increase on the Army side.				false

		631						LN		24		22		false		22   This is an area that's really precarious for us because				false

		632						LN		24		23		false		23   they continue to identify new priorities.  They've				false

		633						LN		24		24		false		24   identified high priorities in Europe.  They need to go				false

		634						LN		24		25		false		25   back and restation soldiers in Europe where we've drawn				false
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		636						LN		25		1		false		 1   down from the last several years.  They talk about the				false

		637						LN		25		2		false		 2   need for another armors brigade combat team, and they				false

		638						LN		25		3		false		 3   continue to identify these new priorities without new				false

		639						LN		25		4		false		 4   soldiers.				false

		640						LN		25		5		false		 5                   Then the community that we have at Fort				false

		641						LN		25		6		false		 6   Polk continues to be at risk for potentially to be the				false

		642						LN		25		7		false		 7   bill payer to set up some of these new priorities.  So				false

		643						LN		25		8		false		 8   it's our goal to see that the Army grows properly in				false

		644						LN		25		9		false		 9   size, which helps us properly protect the 310 Brigade at				false

		645						LN		25		10		false		10   Fort Polk as well.				false

		646						LN		25		11		false		11                   We continue to advocate for a Security				false

		647						LN		25		12		false		12   Force Assistance Brigade.  The Army said that they're				false

		648						LN		25		13		false		13   going to stay with five with the active-duty force.				false

		649						LN		25		14		false		14                   We appreciate you, Mr. Secretary, for				false

		650						LN		25		15		false		15   sending Paige Carter up with the rest of our team.  We				false

		651						LN		25		16		false		16   talked to General Abrams at Fort Bragg and advocated for				false

		652						LN		25		17		false		17   this.  The Army has set one of those up in Fort Benning.				false

		653						LN		25		18		false		18   And, right now, we really don't think that Fort Polk is				false

		654						LN		25		19		false		19   in the hunt, despite having ready housing, ready office				false

		655						LN		25		20		false		20   facilities, ready training space right now.  We don't				false

		656						LN		25		21		false		21   think we're there.  So we're going to continue to				false

		657						LN		25		22		false		22   advocate for that.				false

		658						LN		25		23		false		23                   I think we need to get back with you,				false

		659						LN		25		24		false		24   Mr. Secretary, and the Governor and talk about pushing				false

		660						LN		25		25		false		25   it again from a different angle before it's too late to				false
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		662						LN		26		1		false		 1   see what we can do to leverage Fort Polk in that				false

		663						LN		26		2		false		 2   discussion.  That's about between 500, maybe 1,000				false

		664						LN		26		3		false		 3   soldiers in one of those brigades.				false

		665						LN		26		4		false		 4                   We do train on Security Force Assistance				false

		666						LN		26		5		false		 5   at Fort Polk.  Again, we have the land, we have the				false

		667						LN		26		6		false		 6   facilities, we have the housing.  It is the lowest cost				false

		668						LN		26		7		false		 7   of operation's installations in the country in many				false

		669						LN		26		8		false		 8   facets.  There's really very few arguments against this.				false

		670						LN		26		9		false		 9                   Army Cyber, the ability to do robust				false

		671						LN		26		10		false		10   cyber training at Fort Polk continues to be very				false

		672						LN		26		11		false		11   important, and we think we can advance on that.  You				false

		673						LN		26		12		false		12   know, Paige Carter had pitched that to General Abrams				false

		674						LN		26		13		false		13   when we were there, and we'll have the Army Cyber				false

		675						LN		26		14		false		14   Command, maybe General Foster, in the state, I guess, in				false

		676						LN		26		15		false		15   December to look at what the state's assets are and see				false

		677						LN		26		16		false		16   how we can grow this type of business at Fort Polk.				false

		678						LN		26		17		false		17                   The military Army only has two training				false

		679						LN		26		18		false		18   centers state side.  One in California and one in Fort				false

		680						LN		26		19		false		19   Polk.  They already have this type of robust training in				false

		681						LN		26		20		false		20   California, and we need to make sure that we develop it				false
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		1418						LN		55		3		false		 3   involved in this is really a big chunk of their money.				false

		1419						LN		55		4		false		 4               MS. MCCONNELL:				false

		1420						LN		55		5		false		 5                   And I'm sure from hairdressers to vets.				false

		1421						LN		55		6		false		 6               MR. REESE:				false

		1422						LN		55		7		false		 7                   And those are our issues with young				false

		1423						LN		55		8		false		 8   soldiers at Fort Polk that's going to be there for 24				false

		1424						LN		55		9		false		 9   months and it takes his spouse the first nine months to				false

		1425						LN		55		10		false		10   get the certification to go to work and then tells				false

		1426						LN		55		11		false		11   somebody "I can only work for you for a year," and so				false

		1427						LN		55		12		false		12   they have a difficult time.				false

		1428						LN		55		13		false		13               MR. WHITEHEAD:				false

		1429						LN		55		14		false		14                   In her discussions with the board when				false

		1430						LN		55		15		false		15   she did talk with people over the staff there, you know,				false

		1431						LN		55		16		false		16   they looked at her -- that she's worked in 15 states,				false

		1432						LN		55		17		false		17   they just assumed that she couldn't keep a job.  And one				false

		1433						LN		55		18		false		18   year, she had -- and they required her full-time				false

		1434						LN		55		19		false		19   employments, which every time you move, you probably				false

		1435						LN		55		20		false		20   lose two months at least.				false

		1436						LN		55		21		false		21               SECRETARY STRICKLAND:				false

		1437						LN		55		22		false		22                   I think we've done better in this state				false

		1438						LN		55		23		false		23   with teachers for alternative certification.  I think				false

		1439						LN		55		24		false		24   we've done a pretty good job with nurses.  Both of those				false

		1440						LN		55		25		false		25   people are in my immediately family, so I know.  Maybe				false
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		1442						LN		56		1		false		 1   we could use that as a start point to address these				false
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		1445						LN		56		4		false		 4                   There is none in the VA --				false

		1446						LN		56		5		false		 5               SECRETARY STRICKLAND:				false

		1447						LN		56		6		false		 6                   This example that you just gave having				false

		1448						LN		56		7		false		 7   to go to 15 different states to get your, you know,				false

		1449						LN		56		8		false		 8   that's crazy.				false

		1450						LN		56		9		false		 9               MR. VISER:				false

		1451						LN		56		10		false		10                   Another way that can negatively impact,				false

		1452						LN		56		11		false		11   not just the State of Louisiana, but the military				false

		1453						LN		56		12		false		12   spouse's here, is if this comes out at town hall, the				false

		1454						LN		56		13		false		13   Second Bomber Commander there, and they went through and				false

		1455						LN		56		14		false		14   picked the comments, not for attributions, for the folks				false

		1456						LN		56		15		false		15   that would be honest in their remarks, and at least one				false

		1457						LN		56		16		false		16   case, the spouse said, "It was just too hard.  I'm				false

		1458						LN		56		17		false		17   staying in Arkansas."  So now you've got an individual				false

		1459						LN		56		18		false		18   who would be producing revenue for in Louisiana for the				false

		1460						LN		56		19		false		19   state tax revenue and you've got a spouse who's not a				false

		1461						LN		56		20		false		20   happy camper because, you know, his or her significant				false

		1462						LN		56		21		false		21   other is not here, so...				false

		1463						LN		56		22		false		22               SECRETARY PIERSON:				false

		1464						LN		56		23		false		23                   All right.  I'm going to put y'all back				false

		1465						LN		56		24		false		24   on task.  That's why we're going to have a task force.				false

		1466						LN		56		25		false		25               MR. GATTI:				false
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		1468						LN		57		1		false		 1                   Last comment, I had a physical				false

		1469						LN		57		2		false		 2   therapist, I had a meeting with the PT board and they're				false

		1470						LN		57		3		false		 3   still guarding licensure because we had a lot of				false

		1471						LN		57		4		false		 4   Filipino-based physical therapists that go over there				false

		1472						LN		57		5		false		 5   and go to a substandard school and create a lot of				false

		1473						LN		57		6		false		 6   problems in our profession.  And so they've gotten up				false

		1474						LN		57		7		false		 7   there knowing they do this and ask for this expedited				false

		1475						LN		57		8		false		 8   licenses process, which is a huge thing, and they simply				false

		1476						LN		57		9		false		 9   have a box that if you're military, you check that box				false

		1477						LN		57		10		false		10   and it goes into a different file.  It is separated and				false

		1478						LN		57		11		false		11   it's expedited and they work with them very closely.				false

		1479						LN		57		12		false		12                   So I'm going to go back to them and kind				false

		1480						LN		57		13		false		13   of see what they're doing because there's a lot of PTs				false

		1481						LN		57		14		false		14   and PTAs, military spouses, are in that profession, you				false

		1482						LN		57		15		false		15   know, along with other things.				false

		1483						LN		57		16		false		16               MS. MCCONNELL:				false

		1484						LN		57		17		false		17                   That would be helpful.  Thank you.				false

		1485						LN		57		18		false		18               MR. GATTI:				false

		1486						LN		57		19		false		19                   So I'll kind of do a little makework and				false

		1487						LN		57		20		false		20   see like what they're doing also on nursing, teachers, I				false

		1488						LN		57		21		false		21   think is what you said.				false

		1489						LN		57		22		false		22               SECRETARY STRICKLAND:				false

		1490						LN		57		23		false		23                   And I think the thing that brought it to				false

		1491						LN		57		24		false		24   our attention is a spouse of a Second Bomber Commander				false

		1492						LN		57		25		false		25   here at Barksdale who's a physical therapist couldn't				false
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		1494						LN		58		1		false		 1   get certified, and we started looking into that and we				false

		1495						LN		58		2		false		 2   couldn't believe it.  So maybe we can talk.				false

		1496						LN		58		3		false		 3               SECRETARY PIERSON:				false

		1497						LN		58		4		false		 4                   We could go on for hours, and that would				false

		1498						LN		58		5		false		 5   be great.  It's an important problem, but we are going				false

		1499						LN		58		6		false		 6   to put resources against all of that, so thank you.				false

		1500						LN		58		7		false		 7                   Chris, circling back a little bit, it				false

		1501						LN		58		8		false		 8   was my understanding, and I don't know if you had a				false

		1502						LN		58		9		false		 9   chance to connect the dots on this, but there seems to				false

		1503						LN		58		10		false		10   be an understanding, perhaps, of a recent award to the				false

		1504						LN		58		11		false		11   Coast Guard of significant funds to upgrade their cyber,				false

		1505						LN		58		12		false		12   and we didn't know if that had any -- cyber security,				false

		1506						LN		58		13		false		13   and we didn't know if that had any impact for us here in				false

		1507						LN		58		14		false		14   Louisiana, but there's a very positive trendline forming				false

		1508						LN		58		15		false		15   around this idea of -- it was discussed at Fort Bragg of				false

		1509						LN		58		16		false		16   upgrading the cyber environment and the training				false

		1510						LN		58		17		false		17   environment around Fort Polk.  And in certain ways, this				false

		1511						LN		58		18		false		18   ties all of the way back to the wonderful announcement				false

		1512						LN		58		19		false		19   that we had on Monday with a company called DXC				false

		1513						LN		58		20		false		20   declaring that this will be a major center, New Orleans				false

		1514						LN		58		21		false		21   will be, for their formation of business activities				false

		1515						LN		58		22		false		22   ramping over the next seven years to 2,000 employees.				false

		1516						LN		58		23		false		23   They have a very strong interest in veterans, and				false

		1517						LN		58		24		false		24   Secretary Strickland was a part of the recruitment				false

		1518						LN		58		25		false		25   process with this, as were many of you, that we probably				false
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		1520						LN		59		1		false		 1   reached out.  They have this strong interest in those				false

		1521						LN		59		2		false		 2   that already have security clearance that are leaving				false

		1522						LN		59		3		false		 3   the military that may be in retirement or may be				false

		1523						LN		59		4		false		 4   reenlistments, the whole range, but certainly they can				false

		1524						LN		59		5		false		 5   step into very well-paying jobs because for DXC or other				false

		1525						LN		59		6		false		 6   companies, to begin to get a security clearance to work				false

		1526						LN		59		7		false		 7   in the cyber arena is a lengthy, 18-month-type of				false

		1527						LN		59		8		false		 8   process sometimes.  And so it gives them somebody that's				false

		1528						LN		59		9		false		 9   kind of ready to go when they can identify a military				false

		1529						LN		59		10		false		10   member that becomes available.				false

		1530						LN		59		11		false		11                   And for that reason, what Sherri touched				false

		1531						LN		59		12		false		12   on earlier, we have a very powerful website.  And				false

		1532						LN		59		13		false		13   "website's" not really the right word for what it does.				false

		1533						LN		59		14		false		14   I think a better word to call it would be a portal				false

		1534						LN		59		15		false		15   because it's a matching activity where we will be				false

		1535						LN		59		16		false		16   reaching out through the Stars and Stripes, in Germany,				false

		1536						LN		59		17		false		17   to stations where people that may have rotated through				false

		1537						LN		59		18		false		18   Barksdale, like Louisiana, have an opportunity to put				false

		1538						LN		59		19		false		19   their resum� up there is one side of the job connection				false

		1539						LN		59		20		false		20   portal.				false

		1540						LN		59		21		false		21                   The other side, these companies like CSR				false

		1541						LN		59		22		false		22   and like CGI, like IBC, like, now, DXC, that see those				false

		1542						LN		59		23		false		23   resum�s and respond to that person and say, "Come here.				false

		1543						LN		59		24		false		24   I see from on your resum� you've got a great background.				false

		1544						LN		59		25		false		25   Here's a high-paying job available for you in				false
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		1546						LN		60		1		false		 1   Louisiana."  So it gives us sort of a global reach				false

		1547						LN		60		2		false		 2   within the military community to bring either people				false

		1548						LN		60		3		false		 3   that want to be back in Louisiana or people that just				false

		1549						LN		60		4		false		 4   choose to be anywhere, but sees a great company and				false

		1550						LN		60		5		false		 5   high-paying job opportunities here.  And so we're really				false

		1551						LN		60		6		false		 6   growing a deep bench in cyber security around the Cyber				false

		1552						LN		60		7		false		 7   Innovation Center at Barksdale, but with a number of				false

		1553						LN		60		8		false		 8   these major players that are now ready to cross the				false

		1554						LN		60		9		false		 9   state.  And a large reason that they are arraying around				false

		1555						LN		60		10		false		10   the state is because we're aligning our community				false

		1556						LN		60		11		false		11   colleges and our four-year universities with pushing				false

		1557						LN		60		12		false		12   them to kind of workforce they need.				false

		1558						LN		60		13		false		13                   So this thing's becoming a snowball.				false

		1559						LN		60		14		false		14   It's not for everyone, but certainly for those that have				false

		1560						LN		60		15		false		15   this kind of interest.  We're building a great industry,				false

		1561						LN		60		16		false		16   and one that has a very high demand associated with it.				false

		1562						LN		60		17		false		17   So when and where we can, in these conversations with				false

		1563						LN		60		18		false		18   people like General Abrams, for them to know that we not				false

		1564						LN		60		19		false		19   only have the military infrastructure that goes with				false

		1565						LN		60		20		false		20   this, but we're, from a state's perspective, willing to				false

		1566						LN		60		21		false		21   layer in the educational elements that go with this,				false

		1567						LN		60		22		false		22   even all of the way down to sort of perhaps customized				false

		1568						LN		60		23		false		23   training modules, that we could work with them on.  That				false

		1569						LN		60		24		false		24   just needs to be a part of what we represent, and we				false
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		1573						LN		61		2		false		 2   perspective, this idea of Louisiana Job Connection, and				false

		1574						LN		61		3		false		 3   it's for all kind of jobs, but certainly we're making a				false

		1575						LN		61		4		false		 4   special effort to contact and give opportunity to some				false

		1576						LN		61		5		false		 5   of the these military members that have security				false
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		1579						LN		61		8		false		 8   sort of investigate around this opportunity with the				false

		1580						LN		61		9		false		 9   Coast Guard and the allocation of those funds, we'd like				false

		1581						LN		61		10		false		10   to accentuate that.  To the Roosevelt Group, we will be				false

		1582						LN		61		11		false		11   up for the Washington Mardi Gras activities.  We hope to				false

		1583						LN		61		12		false		12   see you.  Then we would like you to attend our luncheon				false

		1584						LN		61		13		false		13   on Friday, but there's so much going on at that				false

		1585						LN		61		14		false		14   particular time.				false

		1586						LN		61		15		false		15                   I would also like to reach out and				false

		1587						LN		61		16		false		16   coordinate a separate activity with you, and I don't				false

		1588						LN		61		17		false		17   know if Fort Polk or others are already planning				false

		1589						LN		61		18		false		18   something in the February timeframe, but to come up and				false

		1590						LN		61		19		false		19   either visit the Pentagon to key installation, targets				false

		1591						LN		61		20		false		20   that you identify that would be helpful to have the				false

		1592						LN		61		21		false		21   state come up.  We'll put that together.  And we'll also				false

		1593						LN		61		22		false		22   ask if the Governor is available, and he may well say he				false

		1594						LN		61		23		false		23   can come if he can.  I'm sure if he has the capacity, he				false

		1595						LN		61		24		false		24   wouldn't mind coming up and spending the day with us.				false
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		1598						LN		62		1		false		 1   and we're willing to bring that level of attention to				false

		1599						LN		62		2		false		 2   our efforts given that we have the important elements to				false

		1600						LN		62		3		false		 3   come off of conversation around.				false
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		1602						LN		62		5		false		 5                   Absolutely.  And that's timely because				false

		1603						LN		62		6		false		 6   you have a new Secretary of the Army, which was				false

		1604						LN		62		7		false		 7   confirmed yesterday, and a whole slew of new appointees				false

		1605						LN		62		8		false		 8   that are finally getting past the Senate.  So we have a				false

		1606						LN		62		9		false		 9   lot of targets.  Even going up and seeing Lucian I know				false

		1607						LN		62		10		false		10   would be helpful.				false

		1608						LN		62		11		false		11               SECRETARY PIERSON:				false

		1609						LN		62		12		false		12                   All right.  We'll move to our next				false

		1610						LN		62		13		false		13   element of business here today, our enabling				false

		1611						LN		62		14		false		14   legislation, the legislation that Sherri referred to,				false

		1612						LN		62		15		false		15   that needs some housekeeping tweaks just to federally				false

		1613						LN		62		16		false		16   align it with the resources and the activities, not in				false

		1614						LN		62		17		false		17   any way to reduce the effectiveness, but just make sure				false

		1615						LN		62		18		false		18   that we're doing as the legislation directs us to do,				false

		1616						LN		62		19		false		19   but one of those elements is that on about a four-year				false

		1617						LN		62		20		false		20   cycle, we come back and do a Military Economic Impact				false

		1618						LN		62		21		false		21   Analysis.  This is a very powerful and helpful				false

		1619						LN		62		22		false		22   opportunity.  What it does is sets the stage for us to				false

		1620						LN		62		23		false		23   be able to talk to our fellow legislators, to the				false

		1621						LN		62		24		false		24   various divisions and Department of Defense about what				false

		1622						LN		62		25		false		25   assets we do have here, but then also be able to message				false
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		1624						LN		63		1		false		 1   across a lot of different audiences the very important				false

		1625						LN		63		2		false		 2   economic impact that the Department of Defense has on				false

		1626						LN		63		3		false		 3   our state.  And these are preliminary findings.  I want				false

		1627						LN		63		4		false		 4   to make sure that the group here today treats this as a				false

		1628						LN		63		5		false		 5   confidential engagement.  It is my preference, and I				false

		1629						LN		63		6		false		 6   would ask your support on this, that we get the final				false

		1630						LN		63		7		false		 7   findings in, and then that we give the Governor's office				false

		1631						LN		63		8		false		 8   the opportunity to be a part of messaging this forward				false

		1632						LN		63		9		false		 9   in concert with our Military Advisory Council and our				false

		1633						LN		63		10		false		10   legislative delegations.				false

		1634						LN		63		11		false		11                   And with that, please tell us about the				false

		1635						LN		63		12		false		12   work that you've been able to perform over, I think this				false

		1636						LN		63		13		false		13   has been pretty close to maybe a six-month engagement so				false

		1637						LN		63		14		false		14   far.				false
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		1639						LN		63		16		false		16                   Yeah.  We started this back right at the				false

		1640						LN		63		17		false		17   start of Summer, so as the season changes, we're kind of				false

		1641						LN		63		18		false		18   winding it up.  But like you mentioned, these are				false

		1642						LN		63		19		false		19   preliminary findings.  We're excited to present with you				false

		1643						LN		63		20		false		20   today.				false

		1644						LN		63		21		false		21                   So good morning to everyone.  I'm Marty				false

		1645						LN		63		22		false		22   Romitti.  I'm with Business Development Advisors.  My				false

		1646						LN		63		23		false		23   colleague, Ellen Harpel, and I have been working on this				false
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		1648						LN		63		25		false		25                   I added the word "good."  Sherri can				false
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		1650						LN		64		1		false		 1   tell you, when we talked about at hour and a half ago, I				false

		1651						LN		64		2		false		 2   had dropped the "good" and just said morning, because on				false

		1652						LN		64		3		false		 3   the way up from the New Orleans airport, my rental car,				false

		1653						LN		64		4		false		 4   my rental car gave out on me 30 miles outside of Baton				false

		1654						LN		64		5		false		 5   Rouge, and so I would have been here at 9:30.  I				false

		1655						LN		64		6		false		 6   apologize.  I was really looking forward to hearing the				false

		1656						LN		64		7		false		 7   entire discussion.  So I apologize for my tardiness, but				false

		1657						LN		64		8		false		 8   the good folks of Gonzales got me back on the road.  So				false

		1658						LN		64		9		false		 9   here I am.  So it is good again.				false

		1659						LN		64		10		false		10                   I actually, for a few of you, you may				false

		1660						LN		64		11		false		11   go, "I may recognize that person," and I can assure you,				false

		1661						LN		64		12		false		12   or at least likely, it's not from Crime Stoppers around				false

		1662						LN		64		13		false		13   the area.  I actually was here four years ago when we				false

		1663						LN		64		14		false		14   kind of went through the first of the reports, and so				false

		1664						LN		64		15		false		15   it's -- real happy to be back.  And it's interesting for				false

		1665						LN		64		16		false		16   me, too, from being an economist and doing studies like				false

		1666						LN		64		17		false		17   this, to have a chance to revisit, because not only am I				false

		1667						LN		64		18		false		18   going to kind of be able to talk about, you know,				false

		1668						LN		64		19		false		19   essentially what the preliminary findings are currently,				false

		1669						LN		64		20		false		20   but if you don't mind, I'll also kind of give you some				false

		1670						LN		64		21		false		21   perspective how it's changed from that interim period				false

		1671						LN		64		22		false		22   since we last had this conversation.				false

		1672						LN		64		23		false		23                   So with that said, Chris has so been				false

		1673						LN		64		24		false		24   good.  He's going to be my slide advancer here.  He does				false

		1674						LN		64		25		false		25   it all, so well go on to the first slide.				false

		1675						PG		65		0		false		page 65				false

		1676						LN		65		1		false		 1                   Now, this is a fairly big room and I				false

		1677						LN		65		2		false		 2   have tables, and so I'm not sure you are going to be				false

		1678						LN		65		3		false		 3   able to see them all.  I think you have a handout.  So				false

		1679						LN		65		4		false		 4   what you have in your packets is what I'm going to be				false

		1680						LN		65		5		false		 5   showing.  I think, you know, that slides, as I say, you				false

		1681						LN		65		6		false		 6   may not be able to read them any better from your				false

		1682						LN		65		7		false		 7   distance.  But, you know, it's not official.  I can't be				false

		1683						LN		65		8		false		 8   comfortable giving a presentation unless I've got a				false

		1684						LN		65		9		false		 9   background, so I'm going to go ahead and do that, and				false

		1685						LN		65		10		false		10   you have them as well.				false

		1686						LN		65		11		false		11                   So in doing this, we followed the same				false

		1687						LN		65		12		false		12   methodology and we used the same assets that we did back				false

		1688						LN		65		13		false		13   when we used the Fiscal Year 2012 data, and that way we				false

		1689						LN		65		14		false		14   were able to kind of keep more apples-to-apples				false

		1690						LN		65		15		false		15   comparisons.  So what that meant is we really have three				false

		1691						LN		65		16		false		16   categories of impacts that we're looking at, and that				false

		1692						LN		65		17		false		17   first category is we're looking at the military				false

		1693						LN		65		18		false		18   facilities and assets, basically the bases and the other				false

		1694						LN		65		19		false		19   facilities.  We're looking at that.  We, you know,				false

		1695						LN		65		20		false		20   thanks to Murray, Mike, Gary and others, the bases were				false

		1696						LN		65		21		false		21   tremendous.  We actually send out to them.  We did a				false

		1697						LN		65		22		false		22   data call back in the early Summer asking them to				false

		1698						LN		65		23		false		23   provide us information, mostly budget information, about				false

		1699						LN		65		24		false		24   the military and civilian workers employed, the payroll				false

		1700						LN		65		25		false		25   that they're doing, the type of operations, and in some				false

		1701						PG		66		0		false		page 66				false

		1702						LN		66		1		false		 1   case, we were actually very detailed.  You know, the				false

		1703						LN		66		2		false		 2   more detail we have about the operational expenditure in				false

		1704						LN		66		3		false		 3   the budget, you know, the more we can categorize it and				false

		1705						LN		66		4		false		 4   much more fine tune the impact information that we're				false

		1706						LN		66		5		false		 5   getting.  And construction as well.  So that data call				false

		1707						LN		66		6		false		 6   went out; that information came with great help and				false

		1708						LN		66		7		false		 7   assistance.  That's one category.				false

		1709						LN		66		8		false		 8                   The second thing that we're looking at				false

		1710						LN		66		9		false		 9   is the actual Department of Defense contract awards that				false

		1711						LN		66		10		false		10   are made to companies in the state, and as a caveat, we				false

		1712						LN		66		11		false		11   also, and this was back in the previous study as well,				false

		1713						LN		66		12		false		12   we actually include as well the U.S. Coast Guard				false

		1714						LN		66		13		false		13   contracts coming in.  Now, Coast Guard comes through				false

		1715						LN		66		14		false		14   Homeland Security, but together, it's really about, you				false

		1716						LN		66		15		false		15   know, money that's coming in to help with national				false

		1717						LN		66		16		false		16   security, enhance the war fighter, so the Coast Guard is				false

		1718						LN		66		17		false		17   included.  So keep that in mind as we go through some of				false

		1719						LN		66		18		false		18   the information.				false

		1720						LN		66		19		false		19                   Now, I would also tell you that, you				false

		1721						LN		66		20		false		20   know, the Corps of Engineers' money is dropped, so I'll				false

		1722						LN		66		21		false		21   explain this a little bit, but we're really trying to				false

		1723						LN		66		22		false		22   get that contract spending.				false

		1724						LN		66		23		false		23                   And then lastly, and this was mentioned				false

		1725						LN		66		24		false		24   earlier, it's retirees.  So these are actually military				false

		1726						LN		66		25		false		25   retired, and so this is DOD money that comes to people				false

		1727						PG		67		0		false		page 67				false

		1728						LN		67		1		false		 1   who retired from the military.  There's an annual report				false

		1729						LN		67		2		false		 2   that's put out.  It actually talks about the ZIP code				false

		1730						LN		67		3		false		 3   locations and amount of pay coming in, and that becomes				false

		1731						LN		67		4		false		 4   a very important component.  We want to include that				false

		1732						LN		67		5		false		 5   component in as well.  It's not the same as veterans.				false

		1733						LN		67		6		false		 6   So it's not, you know, everybody who went and served in				false

		1734						LN		67		7		false		 7   Vietnam or Korea.  It's really about military retirees,				false

		1735						LN		67		8		false		 8   but, anyway.				false

		1736						LN		67		9		false		 9                   So the facility, the bases, the contract				false

		1737						LN		67		10		false		10   spending to companies and the funds coming in that				false

		1738						LN		67		11		false		11   support military retirees, these are the three big				false

		1739						LN		67		12		false		12   components to what we're looking at.  What we're trying				false

		1740						LN		67		13		false		13   to do is we're asking the question about what is the				false

		1741						LN		67		14		false		14   economic value that all of that spending coming in, all				false

		1742						LN		67		15		false		15   of that money coming into Louisiana, what does that mean				false

		1743						LN		67		16		false		16   in terms of the Louisiana economy, particularly in terms				false

		1744						LN		67		17		false		17   of its economic impact as well as the jobs that support				false

		1745						LN		67		18		false		18   it, because ultimately, and this happens all over, you				false

		1746						LN		67		19		false		19   know, this really is an important currency to kind of				false

		1747						LN		67		20		false		20   translate all of the wonderful things, the bases, the				false

		1748						LN		67		21		false		21   companies and the retirees are doing in your state into				false

		1749						LN		67		22		false		22   a currency that helps to organize and galvanize and be				false

		1750						LN		67		23		false		23   able to compare and talk about how important the				false

		1751						LN		67		24		false		24   military is.				false

		1752						LN		67		25		false		25                   Okay.  That's my setup.  Now, let's get				false
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		1754						LN		68		1		false		 1   into the kind of nuts and bolts here.				false

		1755						LN		68		2		false		 2                   So the next slide, so the facility's				false

		1756						LN		68		3		false		 3   assets, there are eight that we use as part of his				false

		1757						LN		68		4		false		 4   economic impact.  I apologize.  Can everybody hear me?				false

		1758						LN		68		5		false		 5   All right.  I'm also trying to be not too -- I usually				false

		1759						LN		68		6		false		 6   kind of wonder, but I don't want to block your view.  Is				false

		1760						LN		68		7		false		 7   this okay if I stand here?				false

		1761						LN		68		8		false		 8                   So we had eight different facilities,				false

		1762						LN		68		9		false		 9   Fort Polk, Barksdale, you can kind of see them.  I'll				false

		1763						LN		68		10		false		10   just tell you that in this go around, there was one				false

		1764						LN		68		11		false		11   additional one.  So the 337th (sic) Theater Sustainment				false

		1765						LN		68		12		false		12   Command was added as a new kind of lined item in this go				false

		1766						LN		68		13		false		13   around.  These others bases and facilities were included				false

		1767						LN		68		14		false		14   last time.				false

		1768						LN		68		15		false		15               MR. GATTI:				false

		1769						LN		68		16		false		16                   Can you tell us what that is?				false

		1770						LN		68		17		false		17               MR. JAKES:				false

		1771						LN		68		18		false		18                   That's the 377th Theater.				false

		1772						LN		68		19		false		19               MR. ROMITTI:				false

		1773						LN		68		20		false		20                    Oh, I'm sorry.  That would be a typo on				false

		1774						LN		68		21		false		21   there.  Okay.  So I apologize for that.  I'll mark that				false

		1775						LN		68		22		false		22   down.				false

		1776						LN		68		23		false		23               MR. JAKES:				false

		1777						LN		68		24		false		24                   That's all right.				false

		1778						LN		68		25		false		25               MR. ROMITTI:				false
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		1780						LN		69		1		false		 1                   So, anyway, let me start with contract				false

		1781						LN		69		2		false		 2   spending.  So I'm going to kind of walk you through,				false

		1782						LN		69		3		false		 3   first of all, just to kind of give you a layout, I'm				false

		1783						LN		69		4		false		 4   going to walk you through the contract spending first.				false

		1784						LN		69		5		false		 5                   We get a lot of information on the				false

		1785						LN		69		6		false		 6   contract spending because as these awards are given to				false

		1786						LN		69		7		false		 7   the companies, they have to be recorded in what's called				false

		1787						LN		69		8		false		 8   the USAspending.gov database, and it actually has a				false

		1788						LN		69		9		false		 9   pretty detailed string of records that you can tap into.				false

		1789						LN		69		10		false		10   And so there's a lot of important information and				false

		1790						LN		69		11		false		11   intelligence that you can glean from this in addition to				false

		1791						LN		69		12		false		12   just the overall impact.				false

		1792						LN		69		13		false		13                   And so just to kind of give you the				false

		1793						LN		69		14		false		14   upfront, and then we'll kind of walk you through some of				false

		1794						LN		69		15		false		15   that, when I was here with the FY 12 data, Louisiana, at				false

		1795						LN		69		16		false		16   that point, was kind of at a high-water mark.  We had				false

		1796						LN		69		17		false		17   looked at pretty much the last 10 years prior to 2012 of				false

		1797						LN		69		18		false		18   contracting coming into the Louisiana companies, and				false

		1798						LN		69		19		false		19   2012 had hit its second highest level over that 10-year				false

		1799						LN		69		20		false		20   period.  So DOD contracts now, in this current period,				false

		1800						LN		69		21		false		21   and I'll show you the chart, is actually on the climb.				false

		1801						LN		69		22		false		22   It's lower, but you'll see the trend has been up.				false

		1802						LN		69		23		false		23   There's a handful of industries that continue to really				false

		1803						LN		69		24		false		24   be dominate the types of awards and the types of defense				false

		1804						LN		69		25		false		25   support that companies are providing within the National				false
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		1806						LN		70		1		false		 1   Security System.				false

		1807						LN		70		2		false		 2                   Louisiana is significant place of				false

		1808						LN		70		3		false		 3   performance where work is actually being done within the				false

		1809						LN		70		4		false		 4   companies, and the Southeast region, the New Orleans				false

		1810						LN		70		5		false		 5   area, as you'll see as we kind of divvy up into eight				false

		1811						LN		70		6		false		 6   different regions, has the largest share of those				false

		1812						LN		70		7		false		 7   contract awards.				false

		1813						LN		70		8		false		 8                   So moving into the contracting piece,				false

		1814						LN		70		9		false		 9   this is what I was alluding to.  You can see it was				false

		1815						LN		70		10		false		10   1.78-billion.  Now, what this includes is this would be				false

		1816						LN		70		11		false		11   Department of Defense contracts awarded to Louisiana				false

		1817						LN		70		12		false		12   companies minus the U.S. Army Core of Engineers, and				false

		1818						LN		70		13		false		13   that's a significant amount of money that comes in, but				false

		1819						LN		70		14		false		14   it was decided in the last study that, you know, a lot				false

		1820						LN		70		15		false		15   of that's construction, flood control, that type of				false

		1821						LN		70		16		false		16   thing, so we wanted to separate that in terms of the				false

		1822						LN		70		17		false		17   military aspect.  So that is removed.  And then, also,				false

		1823						LN		70		18		false		18   the Coast Guard through Homeland Security is added in.				false

		1824						LN		70		19		false		19   So 1.78-billion was a DOD and U.S. Coast Guard contract				false

		1825						LN		70		20		false		20   awards in '12.				false

		1826						LN		70		21		false		21                   As we come in today, you see it's				false

		1827						LN		70		22		false		22   actually lower than that.  In the FY 2016 date, it's				false

		1828						LN		70		23		false		23   1.52, and, yet, what I wanted to point out is you had a				false

		1829						LN		70		24		false		24   steep drop and then a steady trend up.  Now, keep in				false

		1830						LN		70		25		false		25   mind what this means is we're capturing contracts that				false
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		1832						LN		71		1		false		 1   are awarded, their award date in a particular fiscal				false

		1833						LN		71		2		false		 2   year.  Now, some of these contracts are extended over a				false

		1834						LN		71		3		false		 3   multiyear period working out, but it is a good measure				false

		1835						LN		71		4		false		 4   of the type of work an activity going on.  So that's				false

		1836						LN		71		5		false		 5   good news to see that trend, and, like I said, it's				false

		1837						LN		71		6		false		 6   about 1.52-billion currently.				false

		1838						LN		71		7		false		 7                   So on the next slide, this is actually				false

		1839						LN		71		8		false		 8   the information about where these awards or what types				false

		1840						LN		71		9		false		 9   of companies and businesses in the state, the types of				false

		1841						LN		71		10		false		10   function and industries that they're in.  And so ship				false

		1842						LN		71		11		false		11   building and repairing, you kind of go down to Number 3,				false

		1843						LN		71		12		false		12   boat building, you can kind of combine those two, so the				false

		1844						LN		71		13		false		13   ship building repairing and the boats, that's about a				false

		1845						LN		71		14		false		14   $700-million contract award in the industry.  So by far				false

		1846						LN		71		15		false		15   a terrific and tremendous specialization, an important				false

		1847						LN		71		16		false		16   source of that here in Louisiana.				false

		1848						LN		71		17		false		17                   Facility Support Services was number two				false

		1849						LN		71		18		false		18   and over 100-million in awards remediation for, and you				false

		1850						LN		71		19		false		19   can see kind of see down the list in front of you.  So				false

		1851						LN		71		20		false		20   here's a couple highlights that I want to point out.				false

		1852						LN		71		21		false		21   So, again, these top 10, so just in these 10 industries,				false

		1853						LN		71		22		false		22   now, the way the government does coding of industries,				false

		1854						LN		71		23		false		23   there's over 1,000 industries that are coded.  So you				false

		1855						LN		71		24		false		24   get down to just a handful of industries, those 10 make				false

		1856						LN		71		25		false		25   up eight out of every $10 of DOD contract or Coast Guard				false
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		1858						LN		72		1		false		 1   contracting awards to Louisiana in one of those 10				false

		1859						LN		72		2		false		 2   industries.  So about 80 percent.  About 20 percent are				false

		1860						LN		72		3		false		 3   spread across a whole group of other industries.  So				false

		1861						LN		72		4		false		 4   obviously these are kind of critical sectors to keep				false

		1862						LN		72		5		false		 5   your eye on.				false

		1863						LN		72		6		false		 6                   What we ended up seeing, so this is a				false

		1864						LN		72		7		false		 7   little context just to kind of give you a flavor, we saw				false

		1865						LN		72		8		false		 8   ship building and boat building was about $200-million				false

		1866						LN		72		9		false		 9   higher than it was in the previous '12 data.  So it				false

		1867						LN		72		10		false		10   indicates that that's significant.  And I know you know				false

		1868						LN		72		11		false		11   you thrust that into things like Chris is talking about				false

		1869						LN		72		12		false		12   at the national level and DOD, obviously the potential				false

		1870						LN		72		13		false		13   of building more Navy ships or Coast Guard ships out				false

		1871						LN		72		14		false		14   there.  So that's how you kind of start thinking about				false

		1872						LN		72		15		false		15   these things.				false

		1873						LN		72		16		false		16                   This Number 7, Military Armored Vehicle				false

		1874						LN		72		17		false		17   Tanks and Component Manufacturing is actually down				false

		1875						LN		72		18		false		18   $300-million since '12.  So essentially that dropped				false

		1876						LN		72		19		false		19   from Number 2 all of the way down to Number 7.  So				false

		1877						LN		72		20		false		20   that's, you know, on the other side of it.				false

		1878						LN		72		21		false		21                   Facility Support Services jumped up.				false

		1879						LN		72		22		false		22   Remediation Services, which is a lot of the				false

		1880						LN		72		23		false		23   environmental, removal, environment services, that				false

		1881						LN		72		24		false		24   wasn't even on the tup 10 last go around.  That's a new				false

		1882						LN		72		25		false		25   emerging one on there.				false
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		1884						LN		73		1		false		 1                   And then one of biggest drops is when we				false

		1885						LN		73		2		false		 2   did this in 2012, DOD dollars, essentially your				false

		1886						LN		73		3		false		 3   petroleum, refineries, the fuelling, the military, was				false

		1887						LN		73		4		false		 4   $300-million higher than it is now.  So really the drop,				false

		1888						LN		73		5		false		 5   when you see the difference between '12 and '16, a lot				false

		1889						LN		73		6		false		 6   of that is in military armored vehicle and the petroleum				false

		1890						LN		73		7		false		 7   drop.  Ship building went up, and facilities and				false

		1891						LN		73		8		false		 8   remediation kind of came on to the scene.  It's all sort				false

		1892						LN		73		9		false		 9   of characterized.				false

		1893						LN		73		10		false		10                   Okay.  So if you go on to the next one,				false

		1894						LN		73		11		false		11   and I don't have to spend a lot of time, but this is				false

		1895						LN		73		12		false		12   just reemphasizing some of that.  One of the interesting				false

		1896						LN		73		13		false		13   things you will get out of this dataset that you don't				false

		1897						LN		73		14		false		14   normally get out of the other is that there's actually				false

		1898						LN		73		15		false		15   more specific information on the product or service				false

		1899						LN		73		16		false		16   provided under the industry.				false

		1900						LN		73		17		false		17                   So this is just kind of taking the				false

		1901						LN		73		18		false		18   product and service codes.  So we know that ship				false

		1902						LN		73		19		false		19   building and boat building are the top, but, actually,				false

		1903						LN		73		20		false		20   the climbing was combat ships and landing vessels, but				false

		1904						LN		73		21		false		21   facilities is about housekeeping, the facilities'				false

		1905						LN		73		22		false		22   operations support, so on down the list.  Like I said,				false

		1906						LN		73		23		false		23   it's a little bit similar to what you're seeing, but				false

		1907						LN		73		24		false		24   hopefully it gives you a little bit more fine-detailed				false

		1908						LN		73		25		false		25   information about what actually is being purchased by				false

		1909						PG		74		0		false		page 74				false

		1910						LN		74		1		false		 1   Feds and the Coast Guard.				false

		1911						LN		74		2		false		 2                   I will say one thing about the ship				false

		1912						LN		74		3		false		 3   building, you see, combat, small craft, it was very				false

		1913						LN		74		4		false		 4   interesting because I talked about it both it's the				false

		1914						LN		74		5		false		 5   leading industry connected to the military and the state				false

		1915						LN		74		6		false		 6   and it was on the increase.  Actually, the Coast Guard,				false

		1916						LN		74		7		false		 7   the dollars going to the Coast Guard, 58 percent of all				false

		1917						LN		74		8		false		 8   of the ship and boat building dollars were coming in				false

		1918						LN		74		9		false		 9   from the Coast Guard.  Forty-two percent from the Navy				false

		1919						LN		74		10		false		10   essentially.  So that's why I think it's important to				false

		1920						LN		74		11		false		11   recognize kind of that component as well.				false

		1921						LN		74		12		false		12                   All right.  So we'll move on to the next				false

		1922						LN		74		13		false		13   one.  So then not only do you have a concentration among				false

		1923						LN		74		14		false		14   these 10 industries the dollar and contract awards, but				false

		1924						LN		74		15		false		15   even within that, you have a very handful of companies				false

		1925						LN		74		16		false		16   that are essentially getting these awards, so the prime				false

		1926						LN		74		17		false		17   awards coming in.				false

		1927						LN		74		18		false		18                   These are the 10, so Bollinger Shipyard				false

		1928						LN		74		19		false		19   received 24, so one out of every $4 awarded by DOD or				false

		1929						LN		74		20		false		20   the Coast Guard went to Bollinger.  And so overall, you				false

		1930						LN		74		21		false		21   can look down the list, but 75 percent of the dollars				false

		1931						LN		74		22		false		22   that I showed you earlier on the stop slide,				false

		1932						LN		74		23		false		23   1.52-billion is going to these 10 companies and then				false

		1933						LN		74		24		false		24   spread out among all of the others.				false

		1934						LN		74		25		false		25                   On the next slide, now, up to this point				false

		1935						PG		75		0		false		page 75				false

		1936						LN		75		1		false		 1   what I've shown you is where, who, which company in				false

		1937						LN		75		2		false		 2   Louisiana is winning the dollars.  There is also, in the				false

		1938						LN		75		3		false		 3   database, what's called Place of Performance.  So in				false

		1939						LN		75		4		false		 4   some cases, a company might get the money, they might be				false

		1940						LN		75		5		false		 5   the awardee that you see, but then the actual work,				false

		1941						LN		75		6		false		 6   they're subcontracting to another group.  This is also				false

		1942						LN		75		7		false		 7   very important, particularly as we try to spread out the				false

		1943						LN		75		8		false		 8   economic impact regionally across Louisiana.  So instead				false

		1944						LN		75		9		false		 9   of all of the money going to those 10 places, their				false

		1945						LN		75		10		false		10   headquarters or their manufacturing location, we're				false

		1946						LN		75		11		false		11   actually looking at where the work was done.  So this is				false

		1947						LN		75		12		false		12   starting to shift to the place of performance.				false

		1948						LN		75		13		false		13                   So what I wanted to show you here is				false

		1949						LN		75		14		false		14   that for Louisiana, 1.1-billion -- here, I'm going to				false

		1950						LN		75		15		false		15   jump in just in front on here.  There's a little line up				false

		1951						LN		75		16		false		16   there that's Louisiana.  So think about this, out of				false

		1952						LN		75		17		false		17   that 1.5-billion, 1.1, or about 72 percent of it, comes				false

		1953						LN		75		18		false		18   in and stays here and is done here, by businesses or				false

		1954						LN		75		19		false		19   subcontracting is done here; okay, is in the state.  So				false

		1955						LN		75		20		false		20   that's a pretty good capture rate of the contract				false

		1956						LN		75		21		false		21   awards.				false

		1957						LN		75		22		false		22                   Now, on Place of Performance then, what				false

		1958						LN		75		23		false		23   it's saying is, Virginia, Maryland and Florida, they're				false

		1959						LN		75		24		false		24   getting contract awards, but, ultimately, a lot of those				false

		1960						LN		75		25		false		25   dollars are shipping into Louisiana, and companies in				false

		1961						PG		76		0		false		page 76				false

		1962						LN		76		1		false		 1   Louisiana are getting the money to do the work for those				false

		1963						LN		76		2		false		 2   companies in Virginia, Maryland and Florida.  So just				false

		1964						LN		76		3		false		 3   some idea about how the money flows.  So that's what				false

		1965						LN		76		4		false		 4   that slide is about.  And as you kind of deliberate and				false

		1966						LN		76		5		false		 5   do your thing, that's kind of the framework and the				false

		1967						LN		76		6		false		 6   context you want to provide.				false

		1968						LN		76		7		false		 7                   So the next slide --				false

		1969						LN		76		8		false		 8               MR. GOODE:				false

		1970						LN		76		9		false		 9                   Marty, is that pretty typical of the				false

		1971						LN		76		10		false		10   states that you looked at having 72 percent stay?				false

		1972						LN		76		11		false		11               MR. ROMITTI:				false

		1973						LN		76		12		false		12                   I would say that that capture rate would				false

		1974						LN		76		13		false		13   be on par.  I wouldn't say it's more or less.  It's				false

		1975						LN		76		14		false		14   just -- let's just say it's on par with what we've seen				false

		1976						LN		76		15		false		15   with other states.				false

		1977						LN		76		16		false		16                   Okay.  So this is an important one				false

		1978						LN		76		17		false		17   because I know around the table, a lot of people				false

		1979						LN		76		18		false		18   representing different geographies, different base				false

		1980						LN		76		19		false		19   support groups.  So this is, like I said, very carefully				false

		1981						LN		76		20		false		20   done, takes a lot of work, and I hope it's a value add				false

		1982						LN		76		21		false		21   for you.  We actually take the time to match every Place				false

		1983						LN		76		22		false		22   of Performance Record, and believe me, in FY 16, there				false

		1984						LN		76		23		false		23   was 22,000 transactions.  So, you know, I like to make				false

		1985						LN		76		24		false		24   it sound like I was sitting there handling Post-it notes				false

		1986						LN		76		25		false		25   or something, but the computer helps, too.  But, anyway,				false

		1987						PG		77		0		false		page 77				false

		1988						LN		77		1		false		 1   I mean, we took a look at every one of the transactions,				false

		1989						LN		77		2		false		 2   the Place of Performance, we match the ZIP Codes to our				false

		1990						LN		77		3		false		 3   eight regions that we've outline, and so what we're				false

		1991						LN		77		4		false		 4   really seeing is actual dollar amounts in '16 that went				false

		1992						LN		77		5		false		 5   into companies that did the work in different regions of				false

		1993						LN		77		6		false		 6   the state.  And then that's broken down over here under				false

		1994						LN		77		7		false		 7   this table, shows you the description.  Okay.  So what				false

		1995						LN		77		8		false		 8   it's saying is the Southeast companies in the New				false

		1996						LN		77		9		false		 9   Orleans area, they had in that $1.532-million worth of				false

		1997						LN		77		10		false		10   new contract activity came in.  That's about 34, 35				false

		1998						LN		77		11		false		11   percent of the total.  Okay.  Central, Bayou.  Okay.  So				false

		1999						LN		77		12		false		12   that's how you read that in terms of hard dollars coming				false

		2000						LN		77		13		false		13   into your regions supporting that.				false

		2001						LN		77		14		false		14                   That's kind of -- any questions about				false

		2002						LN		77		15		false		15   that?  So that's kind of the contracting information,				false

		2003						LN		77		16		false		16   Chris, if we can move on because I don't want us to run				false

		2004						LN		77		17		false		17   over.  Mr. Chairman, certainly, if I'm running long,				false

		2005						LN		77		18		false		18   stop me.				false

		2006						LN		77		19		false		19                   But, so, anyway, here's how we did the				false

		2007						LN		77		20		false		20   economic impact.  So that's kind of the contracting				false

		2008						LN		77		21		false		21   analysis.  Now let's talk about the hard dollars that				false

		2009						LN		77		22		false		22   the military spending creates in the state.  We use an				false

		2010						LN		77		23		false		23   economic modeling software called IMPLAN.  It's very				false

		2011						LN		77		24		false		24   standard to use.  It's been used on many different				false

		2012						LN		77		25		false		25   studies in different states, and so we use that to help				false

		2013						PG		78		0		false		page 78				false

		2014						LN		78		1		false		 1   customize impacts.  So those dollars coming into				false

		2015						LN		78		2		false		 2   Louisiana, the models is built very specifically for the				false

		2016						LN		78		3		false		 3   types of industry linkages in Louisiana.				false

		2017						LN		78		4		false		 4                   SO let's move on to the next one, and				false

		2018						LN		78		5		false		 5   what the model does is that obviously, you know, I				false

		2019						LN		78		6		false		 6   talked about $1.5-billion in contract work.  That's hard				false

		2020						LN		78		7		false		 7   dollars, but under the Principle in Economics and				false

		2021						LN		78		8		false		 8   Multipliers, what that means is that money not only				false

		2022						LN		78		9		false		 9   comes in, but additional money is created because that				false

		2023						LN		78		10		false		10   money is re-spent in different places within the				false

		2024						LN		78		11		false		11   economy.  The model estimates how much is spent and				false

		2025						LN		78		12		false		12   where in Louisiana versus spread out, how much going to				false

		2026						LN		78		13		false		13   taxes, all of these types of things.  So you get this				false

		2027						LN		78		14		false		14   idea of the multiplier, additional economic impact, much				false

		2028						LN		78		15		false		15   like throwing a rock, what's called a ripple effect				false

		2029						LN		78		16		false		16   because generally you expect the general economic impact				false

		2030						LN		78		17		false		17   to be largest and nearest, like the base, or nearest				false

		2031						LN		78		18		false		18   where it's taking place and spreads out.  Okay.  So				false

		2032						LN		78		19		false		19   that's what our modeling is doing, and here is what				false

		2033						LN		78		20		false		20   we're kind of finding.				false

		2034						LN		78		21		false		21                   So, Chris, on the next one, so we				false

		2035						LN		78		22		false		22   calculated using the model eight different types of				false

		2036						LN		78		23		false		23   effects, economic effects.  Direct effects are the				false

		2037						LN		78		24		false		24   actual numbers of jobs that budget, that payroll, that				false

		2038						LN		78		25		false		25   operations, that construction is given to us by the				false

		2039						PG		79		0		false		page 79				false

		2040						LN		79		1		false		 1   base, given to us by the DOD contracts, given to us by				false

		2041						LN		79		2		false		 2   the pay files for retirees.  Those are direct jobs.				false

		2042						LN		79		3		false		 3                   Indirect effects are the additional jobs				false

		2043						LN		79		4		false		 4   created from business to business transactions.				false

		2044						LN		79		5		false		 5   Basically a company needs supplies, those supplies being				false

		2045						LN		79		6		false		 6   bought in order to support that DOD work activity is				false

		2046						LN		79		7		false		 7   calculated.				false

		2047						LN		79		8		false		 8                   Induced effects are the household				false

		2048						LN		79		9		false		 9   effects.  That business, for example, they pay a wage to				false

		2049						LN		79		10		false		10   somebody to work there, they go out, they watch movies,				false

		2050						LN		79		11		false		11   they spend at groceries stores.  That's the induced				false

		2051						LN		79		12		false		12   effects.  So household induced, indirect.				false

		2052						LN		79		13		false		13                   Output, output is similar to like gross				false

		2053						LN		79		14		false		14   domestic product, total economy, impact on total				false

		2054						LN		79		15		false		15   economy.  Employment, direct, indirect and induced job				false

		2055						LN		79		16		false		16   effects rolled together to say how many full-time				false

		2056						LN		79		17		false		17   positions are being supported.				false

		2057						LN		79		18		false		18                   State and local taxes are estimated ss				false

		2058						LN		79		19		false		19   well as kind of labor income wages.  Okay.  So those are				false

		2059						LN		79		20		false		20   the effects that when you see the final report, when you				false

		2060						LN		79		21		false		21   look at all of those will be in there for you.				false

		2061						LN		79		22		false		22                   So let's look at some of the top site				false

		2062						LN		79		23		false		23   effects.  So here we go.  Drum roll.  This is kind of				false

		2063						LN		79		24		false		24   the grand overview here.				false

		2064						LN		79		25		false		25                   So taking the asset, bases, facilities				false

		2065						PG		80		0		false		page 80				false

		2066						LN		80		1		false		 1   and the contract spending and the retiree spending, the				false

		2067						LN		80		2		false		 2   total contribution, including all of the model effects				false

		2068						LN		80		3		false		 3   is $7.76-billion of Louisiana's economy was attributable				false

		2069						LN		80		4		false		 4   to the spending by military in these three categories				false

		2070						LN		80		5		false		 5   77,000, almost, 200 jobs of all Louisiana's jobs are				false

		2071						LN		80		6		false		 6   attributable to this spending.  Right around				false

		2072						LN		80		7		false		 7   $280-million in taxes collected up and down the board.				false

		2073						LN		80		8		false		 8   And what does that translate in to?  About 2.2 percent				false

		2074						LN		80		9		false		 9   of all of Louisiana's economy, and nearly 3 percent of				false

		2075						LN		80		10		false		10   all of the jobs, total jobs, can be linked to the				false

		2076						LN		80		11		false		11   spending that's coming in and attributable to the				false

		2077						LN		80		12		false		12   military in this state.  And we'll put that in a little				false

		2078						LN		80		13		false		13   more context as we go through, but let me break it out				false

		2079						LN		80		14		false		14   four you real quick.				false

		2080						LN		80		15		false		15                   Then the next one, so this is the impact				false

		2081						LN		80		16		false		16   specifically for contract spending.  Now, what you have				false

		2082						LN		80		17		false		17   to keep in mind here is that in trying to determine				false

		2083						LN		80		18		false		18   state effects and regional effects, we had to be very				false

		2084						LN		80		19		false		19   careful not to double count things.  So we had to make				false

		2085						LN		80		20		false		20   some decisions; right?  So you see a total of				false

		2086						LN		80		21		false		21   1.8-billion.  I told you you had $1.5-billion in				false

		2087						LN		80		22		false		22   contract total.  That doesn't sound like there's much				false

		2088						LN		80		23		false		23   multiplier going on, but what happens is, in order to				false

		2089						LN		80		24		false		24   distribute the effects correctly, what we do is we				false

		2090						LN		80		25		false		25   subtract all of the contract awards that are going to				false

		2091						PG		81		0		false		page 81				false

		2092						LN		81		1		false		 1   ZIP Codes connected to the bases.  So we're basically				false

		2093						LN		81		2		false		 2   putting the money for the contracts and the contractors				false

		2094						LN		81		3		false		 3   with the bases.  So that's kind of our approach.				false

		2095						LN		81		4		false		 4                   So this is kind of outside the bases,				false

		2096						LN		81		5		false		 5   more kind of the industry piece of it, 1.8-billion,				false

		2097						LN		81		6		false		 6   9,500 jobs, you can go down the list, attributable to				false

		2098						LN		81		7		false		 7   that spending.				false

		2099						LN		81		8		false		 8                   On the next slide that you have, this is				false

		2100						LN		81		9		false		 9   the eight.  So those eight, and 377, not the 337, 377,				false

		2101						LN		81		10		false		10   included in that.  So the eight installations,				false

		2102						LN		81		11		false		11   facilities, bases, $5.2-billion they generate in				false

		2103						LN		81		12		false		12   economic output, 52,200 jobs, on down the line.				false

		2104						LN		81		13		false		13                   So, you know, together they are kind of				false

		2105						LN		81		14		false		14   the linchpin for that with a lot of the other				false

		2106						LN		81		15		false		15   contracting going on, about 1.8-billion.				false

		2107						LN		81		16		false		16                   The last category I mentioned was				false

		2108						LN		81		17		false		17   retirees.  So the retirees, there's nearly 27,000				false

		2109						LN		81		18		false		18   retirees that live in Louisiana.  And, like I said,				false

		2110						LN		81		19		false		19   because they have information in the abstract on them of				false

		2111						LN		81		20		false		20   ZIP Code, we actually distribute them by geography, so,				false

		2112						LN		81		21		false		21   once again, you've got really accurate numbers about				false

		2113						LN		81		22		false		22   different areas.				false

		2114						LN		81		23		false		23                   They get in -- and, now, this is just				false

		2115						LN		81		24		false		24   DOD pay coming in.  Obviously they may have other				false

		2116						LN		81		25		false		25   sources of income, their wives or spouses, husbands may				false

		2117						PG		82		0		false		page 82				false

		2118						LN		82		1		false		 1   be working outside, so obviously they could be making				false

		2119						LN		82		2		false		 2   more, but just on the DOD piece of the money they're				false

		2120						LN		82		3		false		 3   receiving of the retirement income, about $660-million				false

		2121						LN		82		4		false		 4   that's generated additional.  So about $716-million,				false

		2122						LN		82		5		false		 5   5,500 jobs attributable to that effect of local spending				false

		2123						LN		82		6		false		 6   in the state.  And as I'll tell you later, this is one				false

		2124						LN		82		7		false		 7   area where there's been a real huge increase in the last				false

		2125						LN		82		8		false		 8   four years on the retiree side.				false

		2126						LN		82		9		false		 9                   So let's move on to the next slide.  So				false

		2127						LN		82		10		false		10   I'm going to end this portion by showing you the				false

		2128						LN		82		11		false		11   regional distribution for this.  Okay?  So I kind of				false

		2129						LN		82		12		false		12   have in this preliminary finding and meeting, I gave you				false

		2130						LN		82		13		false		13   some top-line numbers, and I want to kind of give you a				false

		2131						LN		82		14		false		14   top-line on the regional distribution.				false

		2132						LN		82		15		false		15                   So of that $7.7-billion and 77,200 jobs,				false

		2133						LN		82		16		false		16   if I remember correctly, spreading them out across the				false

		2134						LN		82		17		false		17   eight different regions that we looked at, about 32				false
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 1               SECRETARY PIERSON:

 2                   All right.  Ladies and gentlemen, we'll

 3   call the meeting to order.  We'll use the electronic

 4   flag over there today.  I'd like to ask you to now join

 5   me in the Pledge of Allegiance.

 6               (Whereupon the Pledge of Allegiance was

 7               conducted.)

 8               SECRETARY PIERSON:

 9                   Just a few housekeeping things.

10   Restrooms right outside.  Also, for those that may wish

11   to have the Wifi password, I don't have that yet, but I

12   have that in the process of getting retrieved, and we

13   will share that with you shortly.

14                   At this time, I'd like to begin

15   rollcall, and we'll just kind of come around the room

16   with introductions after that.

17               MS. MCCONNELL:

18                   Willie Banks.

19               (No response.)

20               MS. MCCONNELL:

21                   Mayor Beebe.

22               (No response.)

23               MS. MCCONNELL:

24                   Representative Crews.

25               (No response.)
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 1               MS. MCCONNELL:

 2                   Glenn Curtis.

 3               (No response.)

 4               MS. MCCONNELL:

 5                   William Davis.

 6               (No response.)

 7               MS. MCCONNELL:

 8                   Bob Elder.

 9               (No response.)

10               MS. MCCONNELL:

11                   Robert Gatti.

12               MR. GATTI:

13                   Here.

14               MS. MCCONNELL:

15                   Brian Jakes.

16               MR. JAKES:

17                   Here.

18               MS. MCCONNELL:

19                   Bennett Landreneau.

20               (No response.)

21               MS. MCCONNELL:

22                   Stanley Mathes.

23               (No response.)

24               MS. MCCONNELL:

25                   Jim Nunn.
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 1               (No response.)

 2               MS. MCCONNELL:

 3                   Secretary Pierson.

 4               SECRETARY PIERSON:

 5                   Present.

 6               MS. MCCONNELL:

 7                   John Pugh.

 8               (No response.)

 9               MS. MCCONNELL:

10                   Deborah Randolph.

11               MS. RANDOLPH:

12                   Here.

13               MS. MCCONNELL:

14                   Mike Reese.

15               MR. REESE:

16                   Here.

17               MS. MCCONNELL:

18                   Ron Richard.

19               (No response.)

20               MS. MCCONNELL:

21                   Leonardo Russo.

22               (No response.)

23               MS. MCCONNELL:

24                   John Smith.  I understand we've got

25   somebody representing -- oh, she just picked up his
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 1   packet?

 2               MS. BAXTER:

 3                   Actually, she went to fill out his

 4   parking meter.

 5               MS. MCCONNELL:

 6                   Secretary Strickland.

 7               SECRETARY STRICKLAND:

 8                   Present.

 9               MS. MCCONNELL:

10                   Dylan Tete.

11               (No response.)

12               MS. MCCONNELL:

13                   Andy Thomson.

14               MR. THOMSON:

15                   Here.

16               MS. MCCONNELL:

17                   Don Vinci.

18               (No response.)

19               MS. MCCONNELL:

20                   Murray Viser.

21               MR. VISER:

22                   Here.

23               MS. MCCONNELL:

24                   Mayor Walker.

25               (No response.)
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 1               MS. MCCONNELL:

 2                   Mr. Whitehead.

 3               MR. WHITEHEAD:

 4                   Here.

 5               MS. MCCONNELL:

 6                   We do not have a quorum, Mr. Chairman

 7               SECRETARY PIERSON:

 8                   All right.  We'll see if we have some

 9   additional arrivals that come to us later.  We need 13

10   for a quorum, I believe, and we may have to look back at

11   some of our folks that have busy agendas that can't join

12   us because it is important.  We do have work that we'd

13   like to accomplish, and we're not able to do that when

14   we don't have a quorum.

15                   It might be noted that dial-in is not

16   permissible to constitute a quorum.  It has to be in

17   person, so...

18                   With that, we will then begin to move

19   through our agenda, and you have been provided the

20   meeting minutes from the April 27th meeting.  We cannot

21   adopt those minutes in that we don't have a quorum, but

22   I would wish to capture any comments that anyone may

23   have relative to those minutes.

24               (No response.)

25               SECRETARY PIERSON:
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 1                   Hearing none, we will perhaps establish

 2   a quorum later today and circle that.  We do know that a

 3   number of people are impacted by the weather.

 4                   So as we continue, Chairman's remarks

 5   and introductions, I would, at this point in time, like

 6   to circle around the room and just make brief

 7   introductions.  I know that the board members are called

 8   out, but we also have some guests here, and so all of

 9   those can be acknowledged.

10                   I ask that you project your voice and

11   speak clearly as it's important these proceedings are

12   all recorded by our court reporter, and this becomes a

13   part of our minutes.

14               MR. JAKES:

15                   Good morning.  I'm Brian Jakes

16   representing City of New Orleans.

17               MR. GATTI:

18                   I'm Rob Gatti, Major, Louisiana National

19   Guard, Camp Mindon.

20               MS. BRYANT:

21                   Sheena Bryant, North Louisiana Economic

22   Partnership.

23               MR. VISER:

24                   Murray Viser, Barksdale Forward.

25               MR. THOMSON:
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 1                   Andy Thomson, and I'm privileged to

 2   represent the (inaudible).

 3               MS. BAXTER:

 4                   I'm Julie Baxter.  I'm legal counsel for

 5   the Louisiana Department of Economic Development.

 6               MR. STRICKLAND:

 7                   And I'm Joey Strickland.  I'm Secretary

 8   of Veterans Affairs for our state.

 9               SECRETARY PIERSON:

10                   Don Pierson, Louisiana Economic

11   Development.

12               MS. MCCONNELL:

13                   Sherri McConnell, Louisiana Economic

14   Development.

15               MS. RANDOLPH:

16                   Deborah Randolph, President of the

17   Central Louisiana Regional Chamber of Commerce

18   representing (inaudible).

19               MR. REESE:

20                   Michael Reese, Fort Polk Progress.

21               MR. GOODE:

22                   Chris Goode with the Roosevelt Group.

23               MR. OLSON:

24                   Jimmy Olson representing (inaudible).

25               MR. WHITEHEAD:
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 1                   Joel Whitehead, Coast Guard, Retired.

 2               MR. CARTER:

 3                   David Carter with Louisiana Economic

 4   Development.

 5               MR. FORD:

 6                   Danny Ford, Louisiana Lobbying

 7   Solutions.

 8               MR. THIBODEAUX:

 9                   Ron Thibodeaux.  I'm the press secretary

10   of LED.

11               SECRETARY PIERSON:

12                   For those of you that may have an

13   interest in the Wifi password, I will now tell you that.

14   It's a little bit of a complex code.  Lower case l-e-d,

15   that's lima, echo, delta.  Then the percent sign.

16   Again, lower case, echo, tango.  Then the dollar sign.

17   Lower case r, as in Romeo, and then a capital K as in

18   Kilo.  I'm sure you'll appreciate all of these alfa

19   designations.

20                   I'll read that again.  Lower case lima,

21   echo, delta, percent sign, lower case echo, tango,

22   dollar sign, lower case Romeo, upper case kilo.

23                   Proceeding with Chairman's remarks,

24   we've now accomplished introductions to get a feel for

25   who is in the room with us.  We have had outstanding
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 1   activities across the state, but rather than steal

 2   thunder across the room, I would really like to just go

 3   ahead and proceed to call on those that are here to make

 4   their reports.

 5                   I think you'll find in that great

 6   content relative to the accomplishments of our council

 7   over the last six months.

 8                   Secretary Strickland.

 9               SECRETARY STRICKLAND:

10                   Thank you, Mr. Secretary.  Honored to be

11   here with the LMAC again.  Good to see everybody.  Lots

12   of old friends here.

13                   The Department of Veterans Affairs for

14   the state is really in excellent shape.  I'm always

15   happy to say we're not under any kind of investigation

16   and we have a clean bill of health, so that's good.

17   That allows us to accomplish our mission.  But we've had

18   a very busy week, as you might understand.  Couple of

19   things.  We dedicated a chair in Death Valley in honor

20   of our POW/MIAs on the first floor with a big, beautiful

21   plaque with the MIA logo on the back right next to the

22   field post where everybody can see it.  And we had a

23   beautiful ceremony with the entire Corps of Cadets,

24   Tiger Athletic Foundation, representatives, and we're

25   very, very honored to do that for our POW/MIAs, of
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 1   course, to represent everybody.

 2                   Like I said, we also, Friday, had a

 3   wonderful ceremony involving the Governor, Lieutenant

 4   Governor, and just about 200 veterans at the Old Arsenal

 5   Park.  We renamed that park.  We've rededicated it in

 6   honor of veterans.  It's no longer the Old Arsenal Park.

 7   It's now the Louisiana State Veterans Memorial Park.

 8   And the Governor has directed that the first memorial to

 9   go into that park will be in honor of Gold Star Lewis.

10   So we're really honored to do that, of course.

11                   And we're putting together a committee

12   to -- and I'll talk more about that Gold Star Committee.

13   There was a resolution that passed in the legislature

14   last year to create a Gold Star Action Committee, and

15   we're in the process of doing that, so we're honored to

16   do that.  And there was a number of Gold Star families

17   there.

18                   The department across the board's doing

19   very well.  We have, as you-all know, we have five

20   beautiful veterans homes, and all of them are at 90

21   percent capacity, with the exception of the Jackson

22   Veterans home.  The old Jackson Veterans home, which is

23   about 30 years old, was our very first one, and it's in

24   a rural city.  It was originally designated for 161

25   beds.  That's when we only had one home, and now we have
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 1   five across the state.  So we've had to downsize that

 2   home from the original 161 beds to 129 beds.  And the

 3   reason why is because we're actually, in this state, and

 4   in every sate across the nation, losing veterans to

 5   World War II and Korean Cold War are pretty much gone.

 6   Our biggest group of veterans now is Vietnam and Desert

 7   Storm, followed by Iraq and Afghanistan.  Usually those

 8   veterans are still young and still in the workforce,

 9   still engaged.

10                   We're starting to get a large number of

11   Vietnam veterans and also combat-wounded veterans in our

12   homes, so we're doing very well.  We are honored to take

13   care of them.

14                   We will be dedicating a

15   2,000-square-foot activity center at the Reserve home

16   next Monday for those veterans.  We just completed it.

17   The Governor will be there to dedicate it.  So we're

18   honored to do that.

19                   Across the board, all of our homes have

20   passed their, what they call, CMS surveys.  These are

21   intensive, three-day healthcare surveys conducted by the

22   government.  They've all passed their surveys in every

23   one of our homes, and they are all five-star, what they

24   designate as five-star facilities, which is the best

25   that you can be.  So we're really happy about that.

0014

 1                   Cemeteries are busy.  You know, we bury

 2   people five days a week, Monday through Friday, around

 3   the clock.  The busiest cemetery that we have in the

 4   state is Slidell because of the New Orleans traffic.

 5   The second busiest one is Keithville near Barksdale.  At

 6   Slidell, we have 1,100 veterans buried there now, along

 7   with their families, and about 800 in Keithville.  And

 8   then that's followed by Fort Polk and Leesville.  And

 9   then the newest one is in Rayville in the northeast with

10   about 50 burials.

11                   But I do have a bit of good news.  We've

12   just been notified by the federal VA that they've

13   approved $9-million to build Louisiana's fifth state

14   veterans cemetery on the 22 acres that we own in

15   Jennings, and so that will take care of the 50,000

16   veterans from Breaux Bridge all of the way to Lake

17   Charles.  So we're excited.

18                   We are going to have our first meeting

19   with the Feds on the 12th of December to put that

20   operation into effect and get started.  So that's good

21   for us.

22                   Benefits, we have trained counselors in

23   every office across the state now, and this year, the

24   latest report shows that we will have brought in

25   $1.2-billion in pension and disability compensation
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 1   benefits.  This is money that goes directly into the

 2   veteran's pocket, and we're extremely happy about that.

 3   For a small state, that puts us 11th in the nation, and

 4   when you consider Florida and California and some of --

 5   Texas, some of those big states, we're like an

 6   aggressive Chihuahua.  We're right on their heels, and

 7   so we're honored to do that and bring those benefits

 8   home to Louisiana.

 9                   The Military Family Relief Fund, this is

10   a fund that was set up about 10 years ago initially to

11   support just for the Guard and the Reserve, but we've

12   extended that.  Now it's afforded to all veterans who

13   are in economic distress and who have needs.  This year,

14   we've already spent about $8,000 on deploying guards

15   into Iraq and Afghanistan.  We pay to bring those young

16   guardsmen and reservists back home one last time before

17   they depart for overseas so that they can visit with

18   their loved ones.  And this is important to us because

19   in the past, it was the last time some of these young

20   people see their parents or their loved ones.

21                   And we also spent about $400,000 to

22   support veterans that went under during the recent

23   floods last year.  And, also, every month, we get

24   requests to help veterans, $2,000, 3,000, $4,000.  We

25   can actually spend up to $10,000 to help a veteran and
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 1   their family in economic distress.  And this is money

 2   that they don't have to pay back.  The money does not

 3   come from the general fund.  The money is donated to the

 4   state to the Military Family Relief Fund by folks that

 5   want to donate.  So we're always out there pitching

 6   support for the Military Family Relief Fund.

 7                   We're approaching about 70,000 honor

 8   medals that we've given out.  About two weeks ago, I

 9   heard of a World War II veteran, he's 101 years old

10   residing in a veterans home up in Shreveport and he

11   didn't have his medal.  His son, who's a retired Air

12   Force Colonel, called me, he really would like to have

13   one of those medals.  So I drove all of the way to

14   Shreveport with the medal and the Governor's

15   certificate.  We had a nice ceremony at the home and

16   gave -- this gentleman was a retired colonel himself,

17   and we honored him with the Louisiana Honor Medal.  It

18   was very emotional and we're very happy to do that.

19   We're approaching about 70.  We mail out medals every

20   day all around the clock, and so we're going to continue

21   to do that as long as we are in office.

22                   I had the honor -- I'm really proud of

23   being able to tell you this.  I just received the honor

24   of being one of 12 state directors of veterans affairs

25   that's been selected by the White House to meet with the
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 1   President and Secretary Shulkin on the 29th of this

 2   month.  Thank you.  I really appreciate that.  I was

 3   surprised by it, but extremely happy.  I've been in this

 4   business for 20 years, and I think somebody's finally

 5   recognizing that I know a little bit about veterans

 6   affairs.

 7                   So I want to talk to the President and

 8   to the Secretary about this Choice Card, the Federal

 9   Choice Card, and making that program much more effective

10   than what it is.  Veterans tend to use the Choice Card

11   without authorization.  They go to a civilian hospital

12   for their medical needs, and then all of a sudden, they

13   get hit with a huge medical bill that they have to the

14   pay back.  And then we get involved to try to fix that

15   for them and it just creates a lot of headache for

16   everybody.  So the Federal VA needs to be a little more

17   clear on how they use that.

18                   The other thing that we -- our veterans

19   have really good care from the VA Medical Centers here

20   in Louisiana.  There's 19 community-based, out-based

21   clinics that support VA Medical Centers, but the -- and

22   New Orleans and Overton Brooks in Shreveport do a great

23   job, but the one VA Medical Center that is less than

24   satisfactory, in my opinion, and I work closely with a

25   lot of them via the Veterans Coalition, is Alexandria.
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 1   Alexandria has over 100 Alexandrians.  They have three

 2   VA Medical Centers, one in Lafayette, one in Jennings

 3   and one in Lake Charles, and none of those 3A

 4   community-based outpatient clinics are staffed properly.

 5   So I'm going to talk about that to him and try and get

 6   that fixed, and whatever else I happen to think about

 7   that comes up at the time.

 8                   But, anyway, that concludes my briefing,

 9   Mr. Secretary, subject to any questions that anyone

10   might have.

11               MR. REESE:

12                   I have a question for you.

13               SECRETARY STRICKLAND:

14                   Yes, sir.

15               MR. REESE:

16                   With the VA homes, does the state have

17   any interest in expanding their footprint in VA homes?

18   I only ask this question because we have a nursing home

19   in Leesville and the owner is building a new facility,

20   and there's been just a little bit of brief discussion

21   about the use of the old facility, whether or not they

22   could be, you know, adopted by the state or is there an

23   opportunity to grow that in to another VA home or not?

24               SECRETARY STRICKLAND:

25                   That's a good question, but,
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 1   unfortunately, we are, at the state level, we're over

 2   bedded.

 3               MR. REESE:

 4                   Okay.

 5               SECRETARY STRICKLAND:

 6                   For example, if the old Jackson home

 7   were to go away and we kept just four homes, we would be

 8   in good shape.

 9               MR. REESE:

10                   Okay.

11               SECRETARY STRICKLAND:

12                   And so -- but what they could look into

13   is creating a domiciliary bed facility, and that means

14   that homeless veterans and veterans that are in need of

15   a place to live can live there and the owner could

16   receive federal domiciliary payments.  We could talk

17   more about that.

18               MR. REESE:

19                   Yeah.  I'll talk to you more.

20               SECRETARY STRICKLAND:

21                   That is doable.

22                   Lo, did you have something?

23               MAYOR WALKER:

24                   Well, obviously, the dog ate my Garmin

25   and I couldn't --
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 1               SECRETARY PIERSON:

 2                   We welcome Mayor "Lo" Lorenz Walker, who

 3   represents Bossier City.

 4               MAYOR WALKER:

 5                   Sorry about that.

 6               SECRETARY STRICKLAND:

 7                   Anymore questions?

 8               (No response.)

 9               SECRETARY PIERSON:

10                   Okay.  Mr. Murray Viser, Barksdale

11   Forward.

12               MR. VISER:

13                   Thank you, Mr. Secretary.

14                   We've had quite a week in Shreveport

15   Bossier.  We had the Global Strike Challenge, which is

16   the celebration of about six months or so of intensive

17   training and exercising by the Air Force Global Strike

18   Command across the community, and it culminated last

19   night with -- and there was a lot of hooting and

20   hollering, I guarantee you.  And part of that Global

21   Strike Challenge is probably about 350 folks that came

22   into Shreveport Bossier, two of which were Governor

23   Edwards and Secretary of the Air Force, Heather Wilson.

24   Quite a treat to have her come in, and she spent the

25   better part of two days -- actually, the better part of
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 1   a day, I guess, spread over two days, had an opportunity

 2   to visit with the young airmen and really come to get a

 3   good hands-on understanding of what Air Force Global

 4   Strike Command does.

 5                   Another initiative that we've got going

 6   on right now is an ongoing initiative, public-private

 7   partnerships with the Air Force with either governmental

 8   entities, other governmental entities, in Northwest

 9   Louisiana, or, in some cases, private entities that want

10   to come in and partner up.  And, you know, they cover

11   things, like Joel and I were talking earlier, jobs for

12   veterans or jobs for folks that are transitioning out,

13   and we're working with Workforce Development and LED to

14   see if we can streamline some of those things so that

15   rather than having the talent pool move away, they might

16   like to stay.  If they can get a job, they'll actually

17   stay in the State.

18                   In fact, a little anecdote, we had --

19   one of the folks that's on our committee had a group of

20   folks that are transitioning out, and he said, "How many

21   of you folks would like to stay in Louisiana?"  About 10

22   people raised their hand.  He said, "How many people

23   would like to go someplace else?"  About another 10 or

24   so raised their hand.  "How many would stay in Louisiana

25   if you had a job?"  The rest of those raised their hand.

0022

 1   So we're trying to solve that problem, work with the

 2   bases, and it's a win-win for everybody.

 3                   Along the lines of win-win for

 4   everybody, Barksdale is in the process of working with a

 5   power company for our Energy Resiliency Project.  It's a

 6   pilot program that would be the first one out.  It's a

 7   long-term process.  Chris and others from Roosevelt

 8   Group did meet with folks from Office of Energy

 9   Assurance to talk about this project.  They are all over

10   it.  They're on board; Barksdale is on board.  It's just

11   a matter of getting the right instruments to make this

12   project happen.  But, again, it's a long-term process.

13               Right now, the National Defense Strategy

14   Review is underway.  That's going to term, in all

15   likelihood, what the bottom of the roadmap looks like.

16   We have on pretty good authority that -- in fact,

17   Secretary of the Air Force yesterday made the comment

18   that the bomber bases are going to continue to be bomber

19   bases.  So as the B21, the new stealth bomber, comes

20   on -- I think Andy is a little bit familiar with that --

21   then those aircraft will come into service from 2025

22   probably into the 2040, 2045 timeframe area and they

23   will go to bomber bases.  So that's good for Air Force

24   Global Strike Command.  It's good for communities for

25   bomber bases as part of our ongoing efforts to make sure
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 1   that Barksdale is in the running for the B21, probably

 2   not early on, but at some point in the future.

 3                   We're working with Air Force to have a

 4   new weapons storage facility built at Barksdale.  It's a

 5   huge project.  It's about $450-million or so.  So those

 6   are -- that's a big, big deal for Barksdale.  It's going

 7   to be a big, big deal for the community to have that

 8   kind of economic impact.

 9                   To that end, we're working with Chris

10   and his team, Chris Goode and his team, to set up a

11   meeting with the Air Force Civil Engineer, Major General

12   Tim Green, and make sure we are on track as we're doing

13   everything we can to get that facility to Barksdale back

14   in the nuclear weapons storage business.

15                   So that's my report, Mr. Secretary.

16                   If are there any questions, I'll try to

17   answer them.

18               SECRETARY PIERSON:

19                   Any questions for Murray?

20               (No response.)

21               SECRETARY PIERSON:

22                   Thank you so much.

23                   Fort Polk Progress.

24               MR. REESE:

25                   All right.  Thank you, Mr. Secretary.
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 1   I'd like to first recognize, too, I know he introduced

 2   himself briefly, but Danny Ford over on the back wall,

 3   who has continued to represent us at the state

 4   government level and does a good job at keeping us

 5   abreast of issues in military installations during the

 6   rapidly-changing session.

 7                   Going through a few items for Fort Polk,

 8   so Army Corps Structure, obviously that's what's driving

 9   the train for us in our ability to attract new soldiers

10   stationed there, which creates the economic development

11   necessary to provide all of those things outside of the

12   installation that are important to our Army and to Fort

13   Polk.  So the Army, you know, there's a lot of talk

14   about the Army growing.  You know, all branches of the

15   service were going -- under the new administration.

16   That, so far, has not occurred.  They've been authorized

17   to hire any, but they hadn't appropriated the dollars

18   for that.

19                   There appears to be some compromise

20   working this week that may result in about a 7,500

21   person active-duty military increase on the Army side.

22   This is an area that's really precarious for us because

23   they continue to identify new priorities.  They've

24   identified high priorities in Europe.  They need to go

25   back and restation soldiers in Europe where we've drawn
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 1   down from the last several years.  They talk about the

 2   need for another armors brigade combat team, and they

 3   continue to identify these new priorities without new

 4   soldiers.

 5                   Then the community that we have at Fort

 6   Polk continues to be at risk for potentially to be the

 7   bill payer to set up some of these new priorities.  So

 8   it's our goal to see that the Army grows properly in

 9   size, which helps us properly protect the 310 Brigade at

10   Fort Polk as well.

11                   We continue to advocate for a Security

12   Force Assistance Brigade.  The Army said that they're

13   going to stay with five with the active-duty force.

14                   We appreciate you, Mr. Secretary, for

15   sending Paige Carter up with the rest of our team.  We

16   talked to General Abrams at Fort Bragg and advocated for

17   this.  The Army has set one of those up in Fort Benning.

18   And, right now, we really don't think that Fort Polk is

19   in the hunt, despite having ready housing, ready office

20   facilities, ready training space right now.  We don't

21   think we're there.  So we're going to continue to

22   advocate for that.

23                   I think we need to get back with you,

24   Mr. Secretary, and the Governor and talk about pushing

25   it again from a different angle before it's too late to

0026

 1   see what we can do to leverage Fort Polk in that

 2   discussion.  That's about between 500, maybe 1,000

 3   soldiers in one of those brigades.

 4                   We do train on Security Force Assistance

 5   at Fort Polk.  Again, we have the land, we have the

 6   facilities, we have the housing.  It is the lowest cost

 7   of operation's installations in the country in many

 8   facets.  There's really very few arguments against this.

 9                   Army Cyber, the ability to do robust

10   cyber training at Fort Polk continues to be very

11   important, and we think we can advance on that.  You

12   know, Paige Carter had pitched that to General Abrams

13   when we were there, and we'll have the Army Cyber

14   Command, maybe General Foster, in the state, I guess, in

15   December to look at what the state's assets are and see

16   how we can grow this type of business at Fort Polk.

17                   The military Army only has two training

18   centers state side.  One in California and one in Fort

19   Polk.  They already have this type of robust training in

20   California, and we need to make sure that we develop it

21   at Fort Polk.

22                   For energy Resiliency, we had a great

23   meeting there just a few weeks ago.  And, again, Mr.

24   Secretary, we appreciate David and Sherri both making it

25   to that meeting.  We had members from about five or six
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 1   people from Entergy, from the Army's Office of Energy,

 2   from Fort Polk, so we really had every team member that

 3   needed to be at the table discussing some opportunities

 4   for that at Fort Polk.  Again, very important for our

 5   installations in Louisiana.  Every major initiative that

 6   the military identifies, we need to have a check in that

 7   box that we're pursuing it and excelling at it.  So

 8   we're participating in that process as well and have a

 9   couple really good ideas in the works.

10                   And, lastly, I'll just share with you,

11   we heard great feedback from General Abrams at Fort

12   Bragg when we went there.  You know, very much

13   supportive of what Fort Polk Progress is doing.  You

14   know, I was a little disappointed that he wasn't fully

15   abreast of the great sacrifice the community made in

16   helping them grow by 50,000 acres and the community

17   allowing them to use the threat of eminent domain to do

18   so.  That's a really big deal, in particular, for a

19   state like Louisiana, and received endorsement from a

20   lot of very conservative officials.  And, again, that

21   was so long ago.  That was like nearly two years ago.

22   So, you know, we're going to have to really continue to

23   press on that, because the reason we participated in

24   land purchase was so that you can have a training

25   mission occurring and your other stationed units at Fort
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 1   Pol could also train without too much competition for

 2   range space, but now they're throwing back to us that we

 3   may lack what they call command and control to have

 4   additional units stationed at Fort Polk.  Our One-Star

 5   general may have his plate full with training missions

 6   at Fort Polk and not be capable of properly managing

 7   other vehicles stationed there.  That has never been a

 8   problem for us.  We've had, you know, a higher number of

 9   soldiers at Fort Polk.  We don't think it's a problem

10   now, but it's something else that we'll have to really

11   tackle and break down, and we will do that.

12                   And, lastly, I just want to tell you a

13   few things occurring in our education initiative.  So

14   the resources the state has given us has really been

15   helpful.  In the last year, we've been able to secure a

16   $1.1-million grant in Vernon Parish and a $354,000 grant

17   in Beauregard Parish to grow our advanced placement

18   courses.  We have required some action, which the state

19   fund allows us to participate in.

20                   In this first year in Vernon Parish, we

21   grew advanced placement classes in our tests from 113 AP

22   exams in the previous school year to 231 exams.  We had

23   50 qualifying scores the previous school year.  We had

24   64 qualifying scores this year.  And it reads like that

25   for all of our schools that participated.  They have
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 1   sometimes doubled and tripled the number of AP class

 2   offerings and doubled and tripled the outcomes on the

 3   tests in the first year.  So this is a huge advancement

 4   for us.  It's the kind of thing our military partners

 5   want to see.  The latest test scores put Vernon Parish

 6   School District in the top five of the state.  Take out

 7   the independent school districts, and we were the number

 8   2 public school in the state.

 9                   That is so incredibly valuable to our

10   military partners when they're contemplating a station

11   to -- so we're thankful to the school system for

12   participating in our education initiative.  I think

13   we're seeing some real growth because of it.

14                   So that would conclude my report subject

15   to any questions.

16               SECRETARY PIERSON:

17                   Any questions for Mike Reese?

18               SECRETARY STRICKLAND:

19                   Mike, just an observation, there's two

20   brigades at Fort Polk?

21               MR. REESE:

22                   We have one brigade combat team at Fort

23   Polk now.  So we have JRTC and their ops group.  We have

24   the 310 brigade.  Right now, they're at the tip of the

25   spear for our National Defense Strategy in Iraq.
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 1   Unfortunately, they lost one soldier about two weeks in,

 2   and they have another soldier who lost both of his legs.

 3   And we're currently helping his family move back to near

 4   Walter Reed to be with their soldier, help them through

 5   that time.  But they are the tip of the spear clearing

 6   out cities -- ridding cities of ISIS in Iraq, and we're

 7   really proud of the work that they're doing.  But that

 8   is our only other really, other than the tenant unit at

 9   Fort Polk.

10               SECRETARY STRICKLAND:

11                   So the total number of soldiers on the

12   ground?

13               MR. REESE:

14                   It's about 8,300 now.  So we've lost the

15   152nd Mission, which was currently training for the same

16   thing, and the Security Forces Systems Brigade with

17   about 900 soldiers, and we had the first MEB unit there

18   that had engineers and MPs.  We still have a few MPs, we

19   still have a few engineers, but that command and control

20   structure left, and that was about another 1,500 or so

21   soldiers there.

22               SECRETARY STRICKLAND:

23                   Thank you.

24               SECRETARY PIERSON:

25                   Welcome Representative Crews.
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 1               MR. CREWS:

 2                   Thank you.  I apologize for the

 3   tardiness.

 4               SECRETARY PIERSON:

 5                   Well, we had a number of weather-delayed

 6   individuals.  In fact, we're waiting on a few more, and

 7   thank you for joining us and look forward to working

 8   with you.

 9                   For Southeast Military Alliance, Gary

10   Silbert was unable to be with us today.

11               MR. JAKES:

12                   Mr. Chairman, Mr. Secretary, if I may

13   just ask for a point a of clarification.  J.D. Olson

14   kind of quickly said, "I'm J.D. Olson."  That's retired

15   Rear Admiral, upper half, United States Navy, J.D.

16   Olson.

17                   When I was ESGR State Chair, nobody was

18   more helpful to me than J.D. Olson, who was Commander of

19   the Naval Reserves, both of surface and air --

20               MR. OLSON:

21                   Just air.

22               MR. JAKES:

23                   -- in New Orleans, but very, very

24   helpful, and he has become a very, very vocal member of

25   the Mayor's Military Advisory Committee in New Orleans.
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 1   And I was clearly, since our last meeting about SEMA --

 2   and I missed it at the last meeting, so I asked Sherri

 3   if she would tell me at least what the acronym is, and I

 4   think it might be helpful for Admiral Olson to hear what

 5   SEMA is and the wraparound function if somebody could

 6   share that for him and he can take that back to Tom

 7   Pierre (sic), who did ask that question.

 8               SECRETARY PIERSON:

 9                   Sure.  We're happy to do that, and for

10   Mike also.

11                   There's footprint that we've established

12   with Barksdale Forward that became a great template for

13   the production of Fort Polk Progress, and these are

14   support organizations around significant military

15   facilities around the state.  What was very noticeable

16   from economic development's perspective is that for too

17   long, the New Orleans and Southeast Louisiana Region,

18   which is actually rich in number of Department of

19   Defense installations, had not formed a 501 around

20   support for these facilities.

21                   So to begin that process, the Greater

22   New Orleans, Inc., the Regional Economic Development

23   organization, has established a vehicle to do that,

24   which is the Southeast Military Alliance, and it is

25   still maybe a bit information.
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 1                   Murray, your organization is 25 --

 2               MR. VISER:

 3                   May of 1994 we incorporated.

 4               SECRETARY PIERSON:

 5                   So they've been at it for decades.

 6                   Mike, y'all are --

 7               MR. REESE:

 8                   Just over a decade.

 9               SECRETARY PIERSON:

10                   Okay.  So this is a beginning of a very

11   important and focused endeavor.  The state is providing

12   some resources to help establish this organization, and

13   currently designated to be the coordinator is Mr. Gary

14   Silbert, who's on staff at the Greater New Orleans Inc.

15   So what we encourage is that networking at the local

16   level that we've seen such outstanding results with in

17   other parts of the state.

18                   Is that kind of a good overview for you,

19   sir?

20               MR. OLSON:

21                   Yes.  That was very helpful.  I can take

22   that back to General Mize an the Naval air station.

23               SECRETARY PIERSON:

24                   So with Gary and with the general

25   network that he's established so far, the more volunteer
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 1   assistance that he can get to better articulate the

 2   needs to better network the various organizations, he

 3   can lead for a best practices-type of engagement over.

 4               MR. OLSON:

 5                   Thank you.

 6               MR. JAKES:

 7                   Thank you.

 8                   There was a Calendar Commitment or a

 9   Calendar --

10               SECRETARY PIERSON:

11                   And those are not to be overrun.  They

12   should be a part of that family and incorporated under

13   the larger umbrella.

14               MR. JAKES:

15                   And I thank the Mayor's Military

16   Advisory Committee for their work.

17               MR. OLSON:

18                   Absolutely.

19               MR. JAKES:

20                   Thank you very much.

21               MR. REESE:

22                   And I can just say, too, that that's how

23   we've found the success that we've found.  We've got

24   Fort Polk Progress and we have a board, and on that

25   board, you'll have involvement from like the Lake
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 1   Charles Mayors, the Military Affairs Committee.  You'll

 2   have involvement from your various chambers, you know,

 3   involvement from all of the cities that have been

 4   impacted from that region.  It's been a pretty

 5   successful way to do it following Murray's leads, the

 6   Godfather.

 7               MS. MCCONNELL:

 8                   I think Chris is prepared to give Gary's

 9   report today since he was detained, so he could speak to

10   that further, and then move into your report from the

11   Roosevelt Group as well.

12               MR. GOODE:

13                   Sure.  And let me just say one other

14   thing keying off of Mike Reese.

15                   Bob Abrams is an important guy; right?

16   You know, 4-Star, son of Creighton Abrams.  Could very

17   well likely be the Chief of Staff for the Army.  Sort of

18   a tough cookie, but, you know, we went down there, we

19   had a great briefing with him.  And Mike's right about

20   the purchase program.  Again, that's why we do this type

21   of outreach.

22                   One of the things that Abrams said, he

23   said, "I want you to know that when it comes to Fort

24   Polk and the JRTC, we have absolutely no issues

25   shooting, flying 24/7.  That is not the case."  He said,
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 1   "Please, please tell your folks the special forces love

 2   to train at joint -- at the JRTC, and they are not

 3   training just inside the fence line.  They are operating

 4   all over the state during rotations, and they have zero

 5   issue.  And that also is very unique at JRTC."

 6                   So Abrams was very prepared.  You

 7   probably caught him a little bit off guard on the

 8   purchase program, but it was a really, really important

 9   meeting and a great impact.

10                   We are not giving up on the SFAB.  We

11   are not in the top five right now.  We have talked to

12   everybody till we're blue in the face inside the Army.

13   This is an institutional issue.  It's the same issue

14   we've faced back at Fort Benning and now at 310.  We've

15   got to keep going.

16                   The Cyber piece is great news because

17   the Army's going to put a lot of money into Fort Polk to

18   get the cyber environment consistent with the cyber

19   environment at NTC.  You know, that's to ensure that

20   when security turns something on, the trap doors don't

21   open and close.  I mean, we've got to create this

22   environment, and there's a lot to that.

23                   Admiral, I want to get together with

24   you.  Obviously we have just started working with Gary.

25   We went down to Belle Chasse with Kathleen Ferguson,
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 1   who's Principal Deputy Assistant Secretary of the Air

 2   Force for Installations, Environment and Energy, but

 3   brings a lot of installation supports.  And we just

 4   brought on Vice Admiral Bill French, who's going to be a

 5   great asset.  He was a former Command of installation,

 6   so he'll be a big help for us in New Orleans, and he's a

 7   great guy.

 8                   I want to focus on Belle Chasse because

 9   Gary, you know, one of the issues down there is

10   recapitalization of not only the F18, but the old F15Cs.

11   We met with, after -- we met with the CO Scott, and last

12   week, we met with and our NP, and in '98, the warfare,

13   based on the fact that the delegation did put some

14   report language in basically asking the Navy to tell

15   them what is the long-term plan for naval preservation.

16   We met with the DeWolfe Miller, the Admiral at 88, and

17   we met with his Action Officer, who wrote the response.

18   So it was a good meeting, and he said, "First of all,"

19   he said, "There's a rumor out there that these F18 at

20   Belle Chasse can't go to the boat."  He said, "That is

21   not true."  He said, "If we want to put them on the

22   boat, put them on the boat."  Second, he said, "There is

23   no plan to get rid of naval reserve aviation."  Third,

24   he said, "Belle Chasse is going to get not new F18s, but

25   F18 Season Ds, as Season D's in the active force get
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 1   rolled out to be replaced with F35s."  He said, "All of

 2   the F18As will be out of inventory by January 2019."  He

 3   said, "There is a plan, a clear plan, to put F18, F18

 4   Season D is in only three places, Belle Chasse, Hope and

 5   Fallon."

 6                   And he also said, "Belle Chasse is a

 7   great base."  And, you know, when we had drove through

 8   that base, it's the third most new naval air station in

 9   the country because of all of the recent activities

10   since Katrina.  So that is good news.  I mean, we're

11   going to track that.  We have not seen the report back

12   to the Hill yet.  It was supposed to be delivered

13   November 1st.  We're just go to go track that down to

14   make sure that report sets the right -- and that's what

15   he told us, but that's good news.

16                   We took a quick tour past the F15.  You

17   know, they do have a new alert facility going in.  The

18   Air National Guard is the largest tenant of Belle

19   Chasse.  They have an air control mission.  Those

20   F15s -- I represent the State of Massachusetts.  There's

21   also an air control facility in the Northeast with the

22   same F15C.  The good thing is that F15, that community

23   is pretty aligned.  Between California, Oregon, Florida,

24   Louisiana and Massachusetts, they're trying to get --

25   and I've participated in some of those sessions with
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 1   tech from Massachusetts.  They're trying to get a little

 2   bit more control, and we're trying to help them by

 3   working with Novice, but there is all sorts of rumors

 4   out there in terms of what happens with those F15Cs.

 5   But really what's happened is they're just going to

 6   stick around a long time, like the B52 now.

 7                   But now, just recently, the Air National

 8   Guard, the Director of the Air National Guard,

 9   Lieutenant Rice, former TAG in Massachusetts, we have a

10   very good relationship with him.  He's taking the brief

11   on the next new idea, which is an old idea that keeps

12   coming out, which is recapitalizing the 4.5, which is

13   the newest version of the Boeing F15 that's being sold

14   overseas.  So it will probably go nowhere, but there's

15   just a lot of churn in what's happening with those, you

16   know, the F15 mission.  So it was a good visit.  I'd

17   like to follow up with you.

18               MR. OLSON:

19                   Great.

20               SECRETARY PIERSON:

21                   So was that Gary's report?

22               MR. REESE:

23                   Yes.

24               SECRETARY PIERSON:

25                   Okay.  For those who may be new here,
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 1   Chris is from the Roosevelt Group, which is under

 2   contract for the state, and also with a separate

 3   contracts to some of these affiliated military support

 4   groups here.  And this is a very necessary part of our

 5   efforts because we need to be strong both in the halls

 6   of the Pentagon and in the halls of the Capitol, and

 7   saying things, you know, like five states working

 8   together, we can often weld together 10 senators and

 9   speak with a louder voice in certain situations.  And

10   having all of the recognizance and situational awareness

11   that's brought about by this interaction of the firm and

12   state and the affiliated organizations is a very

13   powerful component for our ability to manage and

14   hopefully succeed, and not only retain, but growing or

15   Department of Defense assets across the state.

16                   So recently SEMA has also become a

17   member of the Roosevelt Group's client base, and

18   associated with that, Chris led a team to come through

19   and at least get on the ground around a number of the

20   assets in Southeast Louisiana.  So we'll continue to

21   make progress against that and encourage your

22   participation to those that are in that vicinity.

23                   So we'll now shift gears and call on

24   Chris again to give an overview report.

25                   Chris.
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 1               MR. GOODE:

 2                   And I'll keep this quick.

 3                   Just from a big perspective in DC, what

 4   we've been watching obviously is the DOD Authorization

 5   Bill and Appropriations Bill.  You know, we watch the

 6   Defense policy bill every year because that's the pay

 7   raise and BRAC and, you know, recreate a space command,

 8   do we increase Army core structure.  So that is --

 9   they're pretty much done with this past one.  It's on

10   the House floor this week, and the Senate will probably

11   take it up after Thanksgiving.  And, yeah, we've been

12   through this before.  You know, they've authorized us to

13   pump a lot of cash in defense, 700-billion total, which

14   is great, but, you know, the defense might say, "Well,

15   that's contrary," just like Andy, you know, "it's

16   meaningless until you see the Appropriations Bill."

17   700-billion is way over what Trump requested, which was

18   603-billion, and that's even over the budget caps of

19   549-billion.

20                   So there's a lot white space in these

21   numbers.  There has been zero dollars appropriated, yet

22   we're under continued resolution until December 8th, and

23   that will get extended till the end of the year.

24   Nothing's going to happen until the tax year happened,

25   then we'll appropriate from there.  One of this is big
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 1   Army investments that they've been doing for the last

 2   five years.

 3                   But, you know, I think from Mike's

 4   perspective, you're going to get a sum increase in core

 5   structure.  I think that 700 number will be probably

 6   right in the active Army.  Not a huge number.  There is

 7   no space core that has been thrown out.

 8                   BRAC was not authorized, as you probably

 9   know.  I think that's good for Louisiana.  I think this

10   current idea on a BRAC Round would have basically got

11   rid of the BRAC Commission, which would be disastrous

12   for communities that we're dealing with a closure, which

13   is possible.  So the Senate didn't even vote on it.

14   They said, "We're not interested and BRAC is done, dead,

15   for another year.

16                   That doesn't mean that the DOD could

17   play some tricks.  You know, the Assistant Secretary of

18   Defense for Energy, Installations and Environment,

19   Lucian Niemeyer, which used to work for us for five

20   years until he went back and took this job, you know,

21   there are authorities that are -- and I would not be

22   surprised in February that Lucian will put 10 bases on

23   his request to Congress to close just as a way to say,

24   "We're not going away and we are going to start closing

25   this."  So we'll see what happens there.
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 1                   Our focus now is to start to build our

 2   FY '19 Congressional Advocacy Plan with Murray and Gary.

 3   And, again, there's some great things happening from a

 4   standpoint, things like energy resiliency, weapons

 5   storage area, F18s.  You know, we have a lot of good

 6   things happening.

 7               SECRETARY PIERSON:

 8                   Thank you.  We're were joined by Paul

 9   Sawyer, Chief of Staff, which some of you are familiar.

10   Welcome home.  And Marty Romitti, correct me on the

11   firm, you're --

12               MR. ROMITTI:

13                   Business Development Advisors.

14               SECRETARY PIERSON:

15                   Okay.  And we'll be calling on you

16   shortly, but welcome.

17                   With that, the Secretary, Sherri

18   McConnell.

19               MS. MCCONNELL:

20                   Thank you, Mr. Secretary.

21                   Very quickly, as you heard, spent some

22   time both on the SEMA tour with Chris and Gary.  That

23   was very educational and learning as I go.  If nothing

24   else, starting to figure out all of these acronyms, and

25   I was just delighted that I was able to actually know
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 1   one when I was asked today what "SEMA" stood for.  So

 2   I'm feeling kind of accomplished about that.

 3                   I also spent some time at Fort Polk, as

 4   Mike was mentioning, both for the Board meeting on one

 5   day, and then the next day, David and I both were at the

 6   Resiliency meeting at the very early stages of that.  A

 7   lot of engineering talk going on, and most interesting,

 8   but, again, with Murray and Mike's initiatives on energy

 9   resiliency, we hope that this is going to kind of set

10   the stage and create an example that we can both share

11   with each other as well as with SEMA.  So excited about

12   those initiatives.

13                   We've started a base status call where

14   Murray, Gary and Mike all participate on a monthly call

15   with me just to keep the communications lines open,

16   sharing information and keeping me informed.  So that's,

17   I think, proving to be beneficial.  I hope, it has for

18   you guys.  It certainly has for me.  And we welcome

19   Chris on an as-needed basis if necessary, but it allows

20   us to kind of keep up-to-date on all of the issues and

21   address anything that needs to addressed in a hurry.  So

22   pleased to have that.

23                   We've also facilitated some meetings

24   with Secretary Strickland on workforce development in

25   the Veterans Affairs piece.  We've actually facilitated
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 1   the meeting for Louisiana Business Connection, which is

 2   an LED initiative through FastStart, which is actually

 3   the building we're in, and developing a program that

 4   will directly connect veterans to jobs in the state.  So

 5   we're looking -- I think we're looking at January on

 6   moving that forward.

 7               MS. BAXTER:

 8                   February.

 9               MS. MCCONNELL:

10                   February.  So excited about that

11   opportunity.

12                   I think you'll find with Dr. Romitti's

13   preliminary findings today that we've seen an increase

14   in our veterans staying in the state on one of key

15   pieces or changes, I think, probably with all of that,

16   and he'll speak to that.  So we're pleased with that,

17   and, of course, we recognize, even though our big

18   announcement that the Secretary spoke to earlier of DXC

19   in Louisiana, the opportunity to put some of these

20   veterans or exiting military personnel to work,

21   particularly in the cyber securities space, because they

22   already have experience and some baseline training, has

23   been an asset for us in the private sector as we've

24   offered this pipeline of work for us.  And so we're

25   going to expand on that.
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 1                   Other than that, of course, we're

 2   going -- we're working closely to get the Economic

 3   Impact Study completed.  Again, Dr. Romitti will speak

 4   to that today.  And then we've got some issues with

 5   regards to legislation, and I know Mr. Whitehead very

 6   much wanted to have that discussion today.

 7                   Number one, we are interested, of

 8   course, in changing some of the fundamental things in

 9   our law, the law that creates the Louisiana Military

10   Advisory Council.  That is a -- it pretty much mandates

11   that we have like eight meeting subcommittee things that

12   we truly don't do, so we're looking possibly to make

13   that a "may" or a "shall" or something simple.

14                   I don't know if Paul can speak to it or

15   not, but there's some things that they actually did in

16   previous years, and I think that's a full-time job and

17   none of us has the capacity for it.  So we're hoping to

18   make some just little changes like that.

19                   But more specifically and more

20   substantively, we are very much interested in looking

21   into and doing some research with regard to the

22   reciprocity of professional licensure.  What we have

23   learned, thanks to Murray and some other resource that

24   we've done, is that, you know, for our military spouses,

25   their ability to practice their profession in the state
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 1   with an out-of-state license has been very difficult.

 2   There is, however, a law that mandates that they should

 3   be recognized, and so we are going to do a little bit

 4   more research.  You know, I think it was Sharon Hewitt

 5   had the bill in the Senate last year, and there was a

 6   bill that started that in 2012, subsequent amendments in

 7   2016.  It looks like a strict mandate to me across the

 8   board for any licensure, certification, et cetera, for

 9   any profession that military spouses, and military

10   personnel for that matter, their licensure should be

11   recognized in this state if the minimum requirements are

12   met and gives them temporary status until they can sit

13   for permanent licensure.

14                   I've read it now five times.  I don't

15   see any loopholes in that.  However, what we're

16   finding -- Mike, I think I spoke with your --

17               MR. REESE:

18                   Staci McGowan (sic).

19               MS. MCCONNELL:

20                   -- Staci, who suggested, you know,

21   that's great, but none of those practicing licensure or

22   boards of commissions are either doing it or are aware

23   of it.  So a little bit more research needs to be done

24   on that.

25                   I've asked Chris Goode's office to look
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 1   to see what other states are doing about this.  I know I

 2   noticed that a bill passed without any objections.  I

 3   mean, 10 objections, probably just people opposed to

 4   licensure in general, but, you know, zero amendments of

 5   any substance, and so it was bewildering to me that

 6   something as potentially controversial with every

 7   licensing board in the state would be not -- wouldn't be

 8   opposed.  So I've made a call to Senator Hewitt to find

 9   out what those dynamics are.  I have yet to hear back

10   from her, but there's some research that we need to do

11   to further understand what we need to do to make this an

12   effective.  The law seems pretty clear to me.  Is it

13   simply the governors telling these boards and

14   commissions you need to do this?  And if so, then that

15   would make things simple.

16                   At the same time, they've come back with

17   some silly answers, like, I think Staci told me, "No, we

18   don't grant reciprocity, but we endorse other licenses."

19   What is that?  You know, it seems to me that they're

20   finding ways to get around that, and maybe that would be

21   a fix in the law or maybe just a matter of the Governor

22   saying, "No.  This is clear.  You need to do what you

23   need to do."  But we need to do a little bit more

24   research, and I've suggested to the Secretary that we

25   put together a task force of base communities to further
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 1   this issue.  So I don't know if that requires a motion

 2   or...

 3               SECRETARY PIERSON:

 4                   Probably not.  We still don't have a

 5   quorum, so I don't know that we could be effective in

 6   that regard.

 7                   I will circle back now, after these

 8   reports have been made, with some Chairman's remarks, if

 9   you are complete with your --

10               MS. MCCONNELL:

11                   I think I am.  Thanks.

12               MR. OLSON:

13                   I do have something to add to that.

14               SECRETARY PIERSON:

15                   Sure.

16               MR. OLSON:

17                   Dave Mize has asked me to represent that

18   issue, and several issues that have come up are some

19   licensing boards here in the state require not only the

20   previous state --

21               MS. MCCONNELL:

22                   To agree, yeah.

23               MR. OLSON:

24                   -- to agree, but they've also asked for

25   every state beyond that, and we're talking about usually

0050

 1   like $100 to go to each state and get these, this trail

 2   of licenses for the spouse in order for him or her to

 3   then satisfy all of the requirements.  So it goes

 4   beyond -- it's several steps in some cases, not just a

 5   single state.  So the reciprocity really ultimately is,

 6   it seems like there needs to be a Federal mandate law

 7   that will bridge this gap so that we can extradite that

 8   process and not have a members spouse being active in

 9   his or her tour of duty --

10               MS. MCCONNELL:

11                   Tracking down licenses.

12               SECRETARY PIERSON:

13                   It's a very complex issue.  Certainly

14   the low-hanging fruit is likely to be those licenses

15   that have an actual practice standard, and then there's

16   another tier below that where states establish their

17   own.  So because of the complexity of the issue, I think

18   on the good news side is that there is legislation in

19   place, and where we would like this task force to focus

20   is and work very closely is the beginning, to go back

21   and make sure we've got a clear understanding of the

22   intent that Senator Hewitt encountered as a fashion to

23   pass the bill.

24                   And then to move on to what I will call

25   education and enforcement, certainly we heard from

0051

 1   General Rand at Barksdale that this was a big issue.

 2   Well, there's a big solution out there that's already in

 3   place, we're just not using it in the best of our

 4   ability and in a smart -- and, again, if we can capture

 5   low-hanging fruit, move on that, identify what the

 6   battle is and other issues are related to this and then

 7   kind of come back to the council here at a future date.

 8   Hopefully we can make some real progress against this

 9   over the next 90 days is what I would suggest.  And then

10   working with each of the major groups, and if there are

11   some folks that have a passion for this particular issue

12   to sign on to that task force as well.

13               MR. JAKES:

14                   Secretary Pierson, before you leave

15   that, are we linked in any way, shape or manner with the

16   VA health system?

17               SECRETARY PIERSON:

18                   No.

19               SECRETARY STRICKLAND:

20                   We have nothing to do with the VA health

21   system at all.

22               MR. JAKES:

23                   Okay.  I'm a grant writer by advocation,

24   and I'm seeing an awful lot of grants coming down that

25   must include decadence, and it's all workforce
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 1   development, a billion-dollar facility that's built, as

 2   we all know, in New Orleans.

 3               SECRETARY PIERSON:

 4                   That may be a discussion when you can

 5   link Dr. Beebe with the Department of Hospitals and the

 6   VA and --

 7               SECRETARY STRICKLAND:

 8                   We know who the administrators are.  We

 9   work closely with them on generally the problems with

10   veterans trying to get into the --

11               MR. JAKES:

12                   I understand.  Again, but, they're --

13               SECRETARY STRICKLAND:

14                   Yes, but they're independent of anything

15   that we do, and so that's where we all are.

16               MR. WHITEHEAD:

17                   If I could kind of remark on the last

18   topic quickly.  I'll send you details on an example that

19   I've got.  Actually, I went to Admiral Thomas with the

20   new Coast Guard District Commander of New Orleans and I

21   said I'm on this council now, and if there were issues

22   that he wanted to bring forward, please let me know, and

23   he says, "Well, yeah, you can talk about professional

24   licensure."  And the example is his wife, who's a

25   veterinarian, and has worked in 15 states over his
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 1   career and she now has to go back to every one of those

 2   states and apply for like proof of whatever at about

 3   $100 bucks each.

 4                   The bottom line is that for somebody

 5   coming in the state, the requirements are far greater

 6   than somebody in the state renewing their license.  And

 7   if we could in some way make the requirements similar to

 8   someone renewing their license, that would be a big

 9   help.  It's -- I mean, it's real -- it's quite onerous.

10   For example, if it's been more than five years since

11   they passed the medical exams for a veterinarian, then

12   they have to retake the medical exams, but they don't

13   require that of anybody in the state.  So there's

14   requirements in addition to what you're required within

15   the state.

16                   So that's one example.  He's gathered

17   more.  I'll send that.

18               MS. MCCONNELL:

19                   I'd appreciate that.  I know Staci sent

20   me one as well that she's dealing with.  In fact, I

21   think it's her spouse or her son.

22               SECRETARY PIERSON:

23                   The more of this type of evidence that

24   we have to eliminate the problem would be helpful, and

25   then in some specific instances, like the one you
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 1   mentioned, we can take that directly to the Agriculture

 2   Commissioner, Dr. Mike Strain.

 3               MR. WHITEHEAD:

 4                   I think he's got it fixed, but it's done

 5   on a political fix rather than, you know, that board

 6   recognizing it.

 7               SECRETARY PIERSON:

 8                   I understand.  That's exactly why we

 9   need a task force.

10               MR. WHITEHEAD:

11                   And they're not aware of it.

12               MS. MCCONNELL:

13                   I think it's an awareness thing for

14   some.  I think it's, as a lobbyist many, many years ago

15   in another life, I represented a lot of those licensure

16   laws, and I know Deborah can speak to this, there's this

17   kind of protectionism that kind of comes with that, and

18   that's why I was kind of questioning why some pass so

19   easily.  So, you know, I don't know if it just flew

20   under the radar or that they felt like there was

21   something that they didn't have to really do or if it's

22   just a lack of awareness.  I think it's the second one,

23   but...

24               MR. WHITEHEAD:

25                   Yes.  I'm far less concerned with an
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 1   admiral's wife than I am with a non-commissioned

 2   officer's wife, you know, because this, the cost

 3   involved in this is really a big chunk of their money.

 4               MS. MCCONNELL:

 5                   And I'm sure from hairdressers to vets.

 6               MR. REESE:

 7                   And those are our issues with young

 8   soldiers at Fort Polk that's going to be there for 24

 9   months and it takes his spouse the first nine months to

10   get the certification to go to work and then tells

11   somebody "I can only work for you for a year," and so

12   they have a difficult time.

13               MR. WHITEHEAD:

14                   In her discussions with the board when

15   she did talk with people over the staff there, you know,

16   they looked at her -- that she's worked in 15 states,

17   they just assumed that she couldn't keep a job.  And one

18   year, she had -- and they required her full-time

19   employments, which every time you move, you probably

20   lose two months at least.

21               SECRETARY STRICKLAND:

22                   I think we've done better in this state

23   with teachers for alternative certification.  I think

24   we've done a pretty good job with nurses.  Both of those

25   people are in my immediately family, so I know.  Maybe
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 1   we could use that as a start point to address these

 2   other issues.

 3               MR. WHITEHEAD:

 4                   There is none in the VA --

 5               SECRETARY STRICKLAND:

 6                   This example that you just gave having

 7   to go to 15 different states to get your, you know,

 8   that's crazy.

 9               MR. VISER:

10                   Another way that can negatively impact,

11   not just the State of Louisiana, but the military

12   spouse's here, is if this comes out at town hall, the

13   Second Bomber Commander there, and they went through and

14   picked the comments, not for attributions, for the folks

15   that would be honest in their remarks, and at least one

16   case, the spouse said, "It was just too hard.  I'm

17   staying in Arkansas."  So now you've got an individual

18   who would be producing revenue for in Louisiana for the

19   state tax revenue and you've got a spouse who's not a

20   happy camper because, you know, his or her significant

21   other is not here, so...

22               SECRETARY PIERSON:

23                   All right.  I'm going to put y'all back

24   on task.  That's why we're going to have a task force.

25               MR. GATTI:
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 1                   Last comment, I had a physical

 2   therapist, I had a meeting with the PT board and they're

 3   still guarding licensure because we had a lot of

 4   Filipino-based physical therapists that go over there

 5   and go to a substandard school and create a lot of

 6   problems in our profession.  And so they've gotten up

 7   there knowing they do this and ask for this expedited

 8   licenses process, which is a huge thing, and they simply

 9   have a box that if you're military, you check that box

10   and it goes into a different file.  It is separated and

11   it's expedited and they work with them very closely.

12                   So I'm going to go back to them and kind

13   of see what they're doing because there's a lot of PTs

14   and PTAs, military spouses, are in that profession, you

15   know, along with other things.

16               MS. MCCONNELL:

17                   That would be helpful.  Thank you.

18               MR. GATTI:

19                   So I'll kind of do a little makework and

20   see like what they're doing also on nursing, teachers, I

21   think is what you said.

22               SECRETARY STRICKLAND:

23                   And I think the thing that brought it to

24   our attention is a spouse of a Second Bomber Commander

25   here at Barksdale who's a physical therapist couldn't
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 1   get certified, and we started looking into that and we

 2   couldn't believe it.  So maybe we can talk.

 3               SECRETARY PIERSON:

 4                   We could go on for hours, and that would

 5   be great.  It's an important problem, but we are going

 6   to put resources against all of that, so thank you.

 7                   Chris, circling back a little bit, it

 8   was my understanding, and I don't know if you had a

 9   chance to connect the dots on this, but there seems to

10   be an understanding, perhaps, of a recent award to the

11   Coast Guard of significant funds to upgrade their cyber,

12   and we didn't know if that had any -- cyber security,

13   and we didn't know if that had any impact for us here in

14   Louisiana, but there's a very positive trendline forming

15   around this idea of -- it was discussed at Fort Bragg of

16   upgrading the cyber environment and the training

17   environment around Fort Polk.  And in certain ways, this

18   ties all of the way back to the wonderful announcement

19   that we had on Monday with a company called DXC

20   declaring that this will be a major center, New Orleans

21   will be, for their formation of business activities

22   ramping over the next seven years to 2,000 employees.

23   They have a very strong interest in veterans, and

24   Secretary Strickland was a part of the recruitment

25   process with this, as were many of you, that we probably
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 1   reached out.  They have this strong interest in those

 2   that already have security clearance that are leaving

 3   the military that may be in retirement or may be

 4   reenlistments, the whole range, but certainly they can

 5   step into very well-paying jobs because for DXC or other

 6   companies, to begin to get a security clearance to work

 7   in the cyber arena is a lengthy, 18-month-type of

 8   process sometimes.  And so it gives them somebody that's

 9   kind of ready to go when they can identify a military

10   member that becomes available.

11                   And for that reason, what Sherri touched

12   on earlier, we have a very powerful website.  And

13   "website's" not really the right word for what it does.

14   I think a better word to call it would be a portal

15   because it's a matching activity where we will be

16   reaching out through the Stars and Stripes, in Germany,

17   to stations where people that may have rotated through

18   Barksdale, like Louisiana, have an opportunity to put

19   their resumé up there is one side of the job connection

20   portal.

21                   The other side, these companies like CSR

22   and like CGI, like IBC, like, now, DXC, that see those

23   resumés and respond to that person and say, "Come here.

24   I see from on your resumé you've got a great background.

25   Here's a high-paying job available for you in
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 1   Louisiana."  So it gives us sort of a global reach

 2   within the military community to bring either people

 3   that want to be back in Louisiana or people that just

 4   choose to be anywhere, but sees a great company and

 5   high-paying job opportunities here.  And so we're really

 6   growing a deep bench in cyber security around the Cyber

 7   Innovation Center at Barksdale, but with a number of

 8   these major players that are now ready to cross the

 9   state.  And a large reason that they are arraying around

10   the state is because we're aligning our community

11   colleges and our four-year universities with pushing

12   them to kind of workforce they need.

13                   So this thing's becoming a snowball.

14   It's not for everyone, but certainly for those that have

15   this kind of interest.  We're building a great industry,

16   and one that has a very high demand associated with it.

17   So when and where we can, in these conversations with

18   people like General Abrams, for them to know that we not

19   only have the military infrastructure that goes with

20   this, but we're, from a state's perspective, willing to

21   layer in the educational elements that go with this,

22   even all of the way down to sort of perhaps customized

23   training modules, that we could work with them on.  That

24   just needs to be a part of what we represent, and we

25   will be happy to continue to work in close partnership
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 1   with you on that.  And just from the council's awareness

 2   perspective, this idea of Louisiana Job Connection, and

 3   it's for all kind of jobs, but certainly we're making a

 4   special effort to contact and give opportunity to some

 5   of the these military members that have security

 6   clearances out there.

 7                   And then, Chris, any way, that we can

 8   sort of investigate around this opportunity with the

 9   Coast Guard and the allocation of those funds, we'd like

10   to accentuate that.  To the Roosevelt Group, we will be

11   up for the Washington Mardi Gras activities.  We hope to

12   see you.  Then we would like you to attend our luncheon

13   on Friday, but there's so much going on at that

14   particular time.

15                   I would also like to reach out and

16   coordinate a separate activity with you, and I don't

17   know if Fort Polk or others are already planning

18   something in the February timeframe, but to come up and

19   either visit the Pentagon to key installation, targets

20   that you identify that would be helpful to have the

21   state come up.  We'll put that together.  And we'll also

22   ask if the Governor is available, and he may well say he

23   can come if he can.  I'm sure if he has the capacity, he

24   wouldn't mind coming up and spending the day with us.

25                   So please note that we're that focused
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 1   and we're willing to bring that level of attention to

 2   our efforts given that we have the important elements to

 3   come off of conversation around.

 4               MR. GOODE:

 5                   Absolutely.  And that's timely because

 6   you have a new Secretary of the Army, which was

 7   confirmed yesterday, and a whole slew of new appointees

 8   that are finally getting past the Senate.  So we have a

 9   lot of targets.  Even going up and seeing Lucian I know

10   would be helpful.

11               SECRETARY PIERSON:

12                   All right.  We'll move to our next

13   element of business here today, our enabling

14   legislation, the legislation that Sherri referred to,

15   that needs some housekeeping tweaks just to federally

16   align it with the resources and the activities, not in

17   any way to reduce the effectiveness, but just make sure

18   that we're doing as the legislation directs us to do,

19   but one of those elements is that on about a four-year

20   cycle, we come back and do a Military Economic Impact

21   Analysis.  This is a very powerful and helpful

22   opportunity.  What it does is sets the stage for us to

23   be able to talk to our fellow legislators, to the

24   various divisions and Department of Defense about what

25   assets we do have here, but then also be able to message
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 1   across a lot of different audiences the very important

 2   economic impact that the Department of Defense has on

 3   our state.  And these are preliminary findings.  I want

 4   to make sure that the group here today treats this as a

 5   confidential engagement.  It is my preference, and I

 6   would ask your support on this, that we get the final

 7   findings in, and then that we give the Governor's office

 8   the opportunity to be a part of messaging this forward

 9   in concert with our Military Advisory Council and our

10   legislative delegations.

11                   And with that, please tell us about the

12   work that you've been able to perform over, I think this

13   has been pretty close to maybe a six-month engagement so

14   far.

15               MR. ROMITTI:

16                   Yeah.  We started this back right at the

17   start of Summer, so as the season changes, we're kind of

18   winding it up.  But like you mentioned, these are

19   preliminary findings.  We're excited to present with you

20   today.

21                   So good morning to everyone.  I'm Marty

22   Romitti.  I'm with Business Development Advisors.  My

23   colleague, Ellen Harpel, and I have been working on this

24   project.

25                   I added the word "good."  Sherri can
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 1   tell you, when we talked about at hour and a half ago, I

 2   had dropped the "good" and just said morning, because on

 3   the way up from the New Orleans airport, my rental car,

 4   my rental car gave out on me 30 miles outside of Baton

 5   Rouge, and so I would have been here at 9:30.  I

 6   apologize.  I was really looking forward to hearing the

 7   entire discussion.  So I apologize for my tardiness, but

 8   the good folks of Gonzales got me back on the road.  So

 9   here I am.  So it is good again.

10                   I actually, for a few of you, you may

11   go, "I may recognize that person," and I can assure you,

12   or at least likely, it's not from Crime Stoppers around

13   the area.  I actually was here four years ago when we

14   kind of went through the first of the reports, and so

15   it's -- real happy to be back.  And it's interesting for

16   me, too, from being an economist and doing studies like

17   this, to have a chance to revisit, because not only am I

18   going to kind of be able to talk about, you know,

19   essentially what the preliminary findings are currently,

20   but if you don't mind, I'll also kind of give you some

21   perspective how it's changed from that interim period

22   since we last had this conversation.

23                   So with that said, Chris has so been

24   good.  He's going to be my slide advancer here.  He does

25   it all, so well go on to the first slide.
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 1                   Now, this is a fairly big room and I

 2   have tables, and so I'm not sure you are going to be

 3   able to see them all.  I think you have a handout.  So

 4   what you have in your packets is what I'm going to be

 5   showing.  I think, you know, that slides, as I say, you

 6   may not be able to read them any better from your

 7   distance.  But, you know, it's not official.  I can't be

 8   comfortable giving a presentation unless I've got a

 9   background, so I'm going to go ahead and do that, and

10   you have them as well.

11                   So in doing this, we followed the same

12   methodology and we used the same assets that we did back

13   when we used the Fiscal Year 2012 data, and that way we

14   were able to kind of keep more apples-to-apples

15   comparisons.  So what that meant is we really have three

16   categories of impacts that we're looking at, and that

17   first category is we're looking at the military

18   facilities and assets, basically the bases and the other

19   facilities.  We're looking at that.  We, you know,

20   thanks to Murray, Mike, Gary and others, the bases were

21   tremendous.  We actually send out to them.  We did a

22   data call back in the early Summer asking them to

23   provide us information, mostly budget information, about

24   the military and civilian workers employed, the payroll

25   that they're doing, the type of operations, and in some
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 1   case, we were actually very detailed.  You know, the

 2   more detail we have about the operational expenditure in

 3   the budget, you know, the more we can categorize it and

 4   much more fine tune the impact information that we're

 5   getting.  And construction as well.  So that data call

 6   went out; that information came with great help and

 7   assistance.  That's one category.

 8                   The second thing that we're looking at

 9   is the actual Department of Defense contract awards that

10   are made to companies in the state, and as a caveat, we

11   also, and this was back in the previous study as well,

12   we actually include as well the U.S. Coast Guard

13   contracts coming in.  Now, Coast Guard comes through

14   Homeland Security, but together, it's really about, you

15   know, money that's coming in to help with national

16   security, enhance the war fighter, so the Coast Guard is

17   included.  So keep that in mind as we go through some of

18   the information.

19                   Now, I would also tell you that, you

20   know, the Corps of Engineers' money is dropped, so I'll

21   explain this a little bit, but we're really trying to

22   get that contract spending.

23                   And then lastly, and this was mentioned

24   earlier, it's retirees.  So these are actually military

25   retired, and so this is DOD money that comes to people
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 1   who retired from the military.  There's an annual report

 2   that's put out.  It actually talks about the ZIP code

 3   locations and amount of pay coming in, and that becomes

 4   a very important component.  We want to include that

 5   component in as well.  It's not the same as veterans.

 6   So it's not, you know, everybody who went and served in

 7   Vietnam or Korea.  It's really about military retirees,

 8   but, anyway.

 9                   So the facility, the bases, the contract

10   spending to companies and the funds coming in that

11   support military retirees, these are the three big

12   components to what we're looking at.  What we're trying

13   to do is we're asking the question about what is the

14   economic value that all of that spending coming in, all

15   of that money coming into Louisiana, what does that mean

16   in terms of the Louisiana economy, particularly in terms

17   of its economic impact as well as the jobs that support

18   it, because ultimately, and this happens all over, you

19   know, this really is an important currency to kind of

20   translate all of the wonderful things, the bases, the

21   companies and the retirees are doing in your state into

22   a currency that helps to organize and galvanize and be

23   able to compare and talk about how important the

24   military is.

25                   Okay.  That's my setup.  Now, let's get
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 1   into the kind of nuts and bolts here.

 2                   So the next slide, so the facility's

 3   assets, there are eight that we use as part of his

 4   economic impact.  I apologize.  Can everybody hear me?

 5   All right.  I'm also trying to be not too -- I usually

 6   kind of wonder, but I don't want to block your view.  Is

 7   this okay if I stand here?

 8                   So we had eight different facilities,

 9   Fort Polk, Barksdale, you can kind of see them.  I'll

10   just tell you that in this go around, there was one

11   additional one.  So the 337th (sic) Theater Sustainment

12   Command was added as a new kind of lined item in this go

13   around.  These others bases and facilities were included

14   last time.

15               MR. GATTI:

16                   Can you tell us what that is?

17               MR. JAKES:

18                   That's the 377th Theater.

19               MR. ROMITTI:

20                    Oh, I'm sorry.  That would be a typo on

21   there.  Okay.  So I apologize for that.  I'll mark that

22   down.

23               MR. JAKES:

24                   That's all right.

25               MR. ROMITTI:
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 1                   So, anyway, let me start with contract

 2   spending.  So I'm going to kind of walk you through,

 3   first of all, just to kind of give you a layout, I'm

 4   going to walk you through the contract spending first.

 5                   We get a lot of information on the

 6   contract spending because as these awards are given to

 7   the companies, they have to be recorded in what's called

 8   the USAspending.gov database, and it actually has a

 9   pretty detailed string of records that you can tap into.

10   And so there's a lot of important information and

11   intelligence that you can glean from this in addition to

12   just the overall impact.

13                   And so just to kind of give you the

14   upfront, and then we'll kind of walk you through some of

15   that, when I was here with the FY 12 data, Louisiana, at

16   that point, was kind of at a high-water mark.  We had

17   looked at pretty much the last 10 years prior to 2012 of

18   contracting coming into the Louisiana companies, and

19   2012 had hit its second highest level over that 10-year

20   period.  So DOD contracts now, in this current period,

21   and I'll show you the chart, is actually on the climb.

22   It's lower, but you'll see the trend has been up.

23   There's a handful of industries that continue to really

24   be dominate the types of awards and the types of defense

25   support that companies are providing within the National
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 1   Security System.

 2                   Louisiana is significant place of

 3   performance where work is actually being done within the

 4   companies, and the Southeast region, the New Orleans

 5   area, as you'll see as we kind of divvy up into eight

 6   different regions, has the largest share of those

 7   contract awards.

 8                   So moving into the contracting piece,

 9   this is what I was alluding to.  You can see it was

10   1.78-billion.  Now, what this includes is this would be

11   Department of Defense contracts awarded to Louisiana

12   companies minus the U.S. Army Core of Engineers, and

13   that's a significant amount of money that comes in, but

14   it was decided in the last study that, you know, a lot

15   of that's construction, flood control, that type of

16   thing, so we wanted to separate that in terms of the

17   military aspect.  So that is removed.  And then, also,

18   the Coast Guard through Homeland Security is added in.

19   So 1.78-billion was a DOD and U.S. Coast Guard contract

20   awards in '12.

21                   As we come in today, you see it's

22   actually lower than that.  In the FY 2016 date, it's

23   1.52, and, yet, what I wanted to point out is you had a

24   steep drop and then a steady trend up.  Now, keep in

25   mind what this means is we're capturing contracts that
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 1   are awarded, their award date in a particular fiscal

 2   year.  Now, some of these contracts are extended over a

 3   multiyear period working out, but it is a good measure

 4   of the type of work an activity going on.  So that's

 5   good news to see that trend, and, like I said, it's

 6   about 1.52-billion currently.

 7                   So on the next slide, this is actually

 8   the information about where these awards or what types

 9   of companies and businesses in the state, the types of

10   function and industries that they're in.  And so ship

11   building and repairing, you kind of go down to Number 3,

12   boat building, you can kind of combine those two, so the

13   ship building repairing and the boats, that's about a

14   $700-million contract award in the industry.  So by far

15   a terrific and tremendous specialization, an important

16   source of that here in Louisiana.

17                   Facility Support Services was number two

18   and over 100-million in awards remediation for, and you

19   can see kind of see down the list in front of you.  So

20   here's a couple highlights that I want to point out.

21   So, again, these top 10, so just in these 10 industries,

22   now, the way the government does coding of industries,

23   there's over 1,000 industries that are coded.  So you

24   get down to just a handful of industries, those 10 make

25   up eight out of every $10 of DOD contract or Coast Guard
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 1   contracting awards to Louisiana in one of those 10

 2   industries.  So about 80 percent.  About 20 percent are

 3   spread across a whole group of other industries.  So

 4   obviously these are kind of critical sectors to keep

 5   your eye on.

 6                   What we ended up seeing, so this is a

 7   little context just to kind of give you a flavor, we saw

 8   ship building and boat building was about $200-million

 9   higher than it was in the previous '12 data.  So it

10   indicates that that's significant.  And I know you know

11   you thrust that into things like Chris is talking about

12   at the national level and DOD, obviously the potential

13   of building more Navy ships or Coast Guard ships out

14   there.  So that's how you kind of start thinking about

15   these things.

16                   This Number 7, Military Armored Vehicle

17   Tanks and Component Manufacturing is actually down

18   $300-million since '12.  So essentially that dropped

19   from Number 2 all of the way down to Number 7.  So

20   that's, you know, on the other side of it.

21                   Facility Support Services jumped up.

22   Remediation Services, which is a lot of the

23   environmental, removal, environment services, that

24   wasn't even on the tup 10 last go around.  That's a new

25   emerging one on there.
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 1                   And then one of biggest drops is when we

 2   did this in 2012, DOD dollars, essentially your

 3   petroleum, refineries, the fuelling, the military, was

 4   $300-million higher than it is now.  So really the drop,

 5   when you see the difference between '12 and '16, a lot

 6   of that is in military armored vehicle and the petroleum

 7   drop.  Ship building went up, and facilities and

 8   remediation kind of came on to the scene.  It's all sort

 9   of characterized.

10                   Okay.  So if you go on to the next one,

11   and I don't have to spend a lot of time, but this is

12   just reemphasizing some of that.  One of the interesting

13   things you will get out of this dataset that you don't

14   normally get out of the other is that there's actually

15   more specific information on the product or service

16   provided under the industry.

17                   So this is just kind of taking the

18   product and service codes.  So we know that ship

19   building and boat building are the top, but, actually,

20   the climbing was combat ships and landing vessels, but

21   facilities is about housekeeping, the facilities'

22   operations support, so on down the list.  Like I said,

23   it's a little bit similar to what you're seeing, but

24   hopefully it gives you a little bit more fine-detailed

25   information about what actually is being purchased by

0074

 1   Feds and the Coast Guard.

 2                   I will say one thing about the ship

 3   building, you see, combat, small craft, it was very

 4   interesting because I talked about it both it's the

 5   leading industry connected to the military and the state

 6   and it was on the increase.  Actually, the Coast Guard,

 7   the dollars going to the Coast Guard, 58 percent of all

 8   of the ship and boat building dollars were coming in

 9   from the Coast Guard.  Forty-two percent from the Navy

10   essentially.  So that's why I think it's important to

11   recognize kind of that component as well.

12                   All right.  So we'll move on to the next

13   one.  So then not only do you have a concentration among

14   these 10 industries the dollar and contract awards, but

15   even within that, you have a very handful of companies

16   that are essentially getting these awards, so the prime

17   awards coming in.

18                   These are the 10, so Bollinger Shipyard

19   received 24, so one out of every $4 awarded by DOD or

20   the Coast Guard went to Bollinger.  And so overall, you

21   can look down the list, but 75 percent of the dollars

22   that I showed you earlier on the stop slide,

23   1.52-billion is going to these 10 companies and then

24   spread out among all of the others.

25                   On the next slide, now, up to this point
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 1   what I've shown you is where, who, which company in

 2   Louisiana is winning the dollars.  There is also, in the

 3   database, what's called Place of Performance.  So in

 4   some cases, a company might get the money, they might be

 5   the awardee that you see, but then the actual work,

 6   they're subcontracting to another group.  This is also

 7   very important, particularly as we try to spread out the

 8   economic impact regionally across Louisiana.  So instead

 9   of all of the money going to those 10 places, their

10   headquarters or their manufacturing location, we're

11   actually looking at where the work was done.  So this is

12   starting to shift to the place of performance.

13                   So what I wanted to show you here is

14   that for Louisiana, 1.1-billion -- here, I'm going to

15   jump in just in front on here.  There's a little line up

16   there that's Louisiana.  So think about this, out of

17   that 1.5-billion, 1.1, or about 72 percent of it, comes

18   in and stays here and is done here, by businesses or

19   subcontracting is done here; okay, is in the state.  So

20   that's a pretty good capture rate of the contract

21   awards.

22                   Now, on Place of Performance then, what

23   it's saying is, Virginia, Maryland and Florida, they're

24   getting contract awards, but, ultimately, a lot of those

25   dollars are shipping into Louisiana, and companies in
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 1   Louisiana are getting the money to do the work for those

 2   companies in Virginia, Maryland and Florida.  So just

 3   some idea about how the money flows.  So that's what

 4   that slide is about.  And as you kind of deliberate and

 5   do your thing, that's kind of the framework and the

 6   context you want to provide.

 7                   So the next slide --

 8               MR. GOODE:

 9                   Marty, is that pretty typical of the

10   states that you looked at having 72 percent stay?

11               MR. ROMITTI:

12                   I would say that that capture rate would

13   be on par.  I wouldn't say it's more or less.  It's

14   just -- let's just say it's on par with what we've seen

15   with other states.

16                   Okay.  So this is an important one

17   because I know around the table, a lot of people

18   representing different geographies, different base

19   support groups.  So this is, like I said, very carefully

20   done, takes a lot of work, and I hope it's a value add

21   for you.  We actually take the time to match every Place

22   of Performance Record, and believe me, in FY 16, there

23   was 22,000 transactions.  So, you know, I like to make

24   it sound like I was sitting there handling Post-it notes

25   or something, but the computer helps, too.  But, anyway,
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 1   I mean, we took a look at every one of the transactions,

 2   the Place of Performance, we match the ZIP Codes to our

 3   eight regions that we've outline, and so what we're

 4   really seeing is actual dollar amounts in '16 that went

 5   into companies that did the work in different regions of

 6   the state.  And then that's broken down over here under

 7   this table, shows you the description.  Okay.  So what

 8   it's saying is the Southeast companies in the New

 9   Orleans area, they had in that $1.532-million worth of

10   new contract activity came in.  That's about 34, 35

11   percent of the total.  Okay.  Central, Bayou.  Okay.  So

12   that's how you read that in terms of hard dollars coming

13   into your regions supporting that.

14                   That's kind of -- any questions about

15   that?  So that's kind of the contracting information,

16   Chris, if we can move on because I don't want us to run

17   over.  Mr. Chairman, certainly, if I'm running long,

18   stop me.

19                   But, so, anyway, here's how we did the

20   economic impact.  So that's kind of the contracting

21   analysis.  Now let's talk about the hard dollars that

22   the military spending creates in the state.  We use an

23   economic modeling software called IMPLAN.  It's very

24   standard to use.  It's been used on many different

25   studies in different states, and so we use that to help
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 1   customize impacts.  So those dollars coming into

 2   Louisiana, the models is built very specifically for the

 3   types of industry linkages in Louisiana.

 4                   SO let's move on to the next one, and

 5   what the model does is that obviously, you know, I

 6   talked about $1.5-billion in contract work.  That's hard

 7   dollars, but under the Principle in Economics and

 8   Multipliers, what that means is that money not only

 9   comes in, but additional money is created because that

10   money is re-spent in different places within the

11   economy.  The model estimates how much is spent and

12   where in Louisiana versus spread out, how much going to

13   taxes, all of these types of things.  So you get this

14   idea of the multiplier, additional economic impact, much

15   like throwing a rock, what's called a ripple effect

16   because generally you expect the general economic impact

17   to be largest and nearest, like the base, or nearest

18   where it's taking place and spreads out.  Okay.  So

19   that's what our modeling is doing, and here is what

20   we're kind of finding.

21                   So, Chris, on the next one, so we

22   calculated using the model eight different types of

23   effects, economic effects.  Direct effects are the

24   actual numbers of jobs that budget, that payroll, that

25   operations, that construction is given to us by the
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 1   base, given to us by the DOD contracts, given to us by

 2   the pay files for retirees.  Those are direct jobs.

 3                   Indirect effects are the additional jobs

 4   created from business to business transactions.

 5   Basically a company needs supplies, those supplies being

 6   bought in order to support that DOD work activity is

 7   calculated.

 8                   Induced effects are the household

 9   effects.  That business, for example, they pay a wage to

10   somebody to work there, they go out, they watch movies,

11   they spend at groceries stores.  That's the induced

12   effects.  So household induced, indirect.

13                   Output, output is similar to like gross

14   domestic product, total economy, impact on total

15   economy.  Employment, direct, indirect and induced job

16   effects rolled together to say how many full-time

17   positions are being supported.

18                   State and local taxes are estimated ss

19   well as kind of labor income wages.  Okay.  So those are

20   the effects that when you see the final report, when you

21   look at all of those will be in there for you.

22                   So let's look at some of the top site

23   effects.  So here we go.  Drum roll.  This is kind of

24   the grand overview here.

25                   So taking the asset, bases, facilities
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 1   and the contract spending and the retiree spending, the

 2   total contribution, including all of the model effects

 3   is $7.76-billion of Louisiana's economy was attributable

 4   to the spending by military in these three categories

 5   77,000, almost, 200 jobs of all Louisiana's jobs are

 6   attributable to this spending.  Right around

 7   $280-million in taxes collected up and down the board.

 8   And what does that translate in to?  About 2.2 percent

 9   of all of Louisiana's economy, and nearly 3 percent of

10   all of the jobs, total jobs, can be linked to the

11   spending that's coming in and attributable to the

12   military in this state.  And we'll put that in a little

13   more context as we go through, but let me break it out

14   four you real quick.

15                   Then the next one, so this is the impact

16   specifically for contract spending.  Now, what you have

17   to keep in mind here is that in trying to determine

18   state effects and regional effects, we had to be very

19   careful not to double count things.  So we had to make

20   some decisions; right?  So you see a total of

21   1.8-billion.  I told you you had $1.5-billion in

22   contract total.  That doesn't sound like there's much

23   multiplier going on, but what happens is, in order to

24   distribute the effects correctly, what we do is we

25   subtract all of the contract awards that are going to
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 1   ZIP Codes connected to the bases.  So we're basically

 2   putting the money for the contracts and the contractors

 3   with the bases.  So that's kind of our approach.

 4                   So this is kind of outside the bases,

 5   more kind of the industry piece of it, 1.8-billion,

 6   9,500 jobs, you can go down the list, attributable to

 7   that spending.

 8                   On the next slide that you have, this is

 9   the eight.  So those eight, and 377, not the 337, 377,

10   included in that.  So the eight installations,

11   facilities, bases, $5.2-billion they generate in

12   economic output, 52,200 jobs, on down the line.

13                   So, you know, together they are kind of

14   the linchpin for that with a lot of the other

15   contracting going on, about 1.8-billion.

16                   The last category I mentioned was

17   retirees.  So the retirees, there's nearly 27,000

18   retirees that live in Louisiana.  And, like I said,

19   because they have information in the abstract on them of

20   ZIP Code, we actually distribute them by geography, so,

21   once again, you've got really accurate numbers about

22   different areas.

23                   They get in -- and, now, this is just

24   DOD pay coming in.  Obviously they may have other

25   sources of income, their wives or spouses, husbands may
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 1   be working outside, so obviously they could be making

 2   more, but just on the DOD piece of the money they're

 3   receiving of the retirement income, about $660-million

 4   that's generated additional.  So about $716-million,

 5   5,500 jobs attributable to that effect of local spending

 6   in the state.  And as I'll tell you later, this is one

 7   area where there's been a real huge increase in the last

 8   four years on the retiree side.

 9                   So let's move on to the next slide.  So

10   I'm going to end this portion by showing you the

11   regional distribution for this.  Okay?  So I kind of

12   have in this preliminary finding and meeting, I gave you

13   some top-line numbers, and I want to kind of give you a

14   top-line on the regional distribution.

15                   So of that $7.7-billion and 77,200 jobs,

16   if I remember correctly, spreading them out across the

17   eight different regions that we looked at, about 32

18   percent, so about one-third of the output.  So output,

19   again, is total economic activity; right?  So one-third

20   of the economy of the Southeast region is tied to the

21   military.  20 percent of the Central region in dollar

22   terms of the $7.7-billion, 20 percent of that is in the

23   Central region.

24                   Okay.  So now we interpret the jobs;

25   right?  Of the 77,200 jobs, 31 percent Southeast.  You
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 1   can kind of go on down the list.  So that's the breakout

 2   of that 7.7 and the jobs.

 3                   Now, what this chart is showing is

 4   actually that amount of money related to the overall

 5   size of the economy in that area.  So even though 32

 6   percent of the economic output or economic value or

 7   impact from the military spending is going to Southeast,

 8   around New Orleans, and 30 percent of the jobs, that

 9   only really represents 2.1 percent of the total size of

10   the New Orleans economy.  Not pittance, but obviously,

11   like I said, it's a significant breakout, but that's

12   share of the total economy.  So that's how to read this

13   chart.

14                   So what that it really means is that,

15   for instance, in the Central region, the Central region

16   up here, 20 percent, 24 percent.  10 percent of its

17   overall economy is tied to those three categories in

18   military spending.  Four percent of the Northwest, you

19   know, on down the line.  Okay?

20                   So let's move into the final kind of

21   piece.  So this is to kind of summarize all of this.

22   And I apologize for showing you all of these tables and

23   numbers, but, like I said, I hope it's been helpful on

24   that.

25                   But let's go into the summary points on
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 1   this.  The impact of the military spending continues to

 2   be significant to Louisiana's economy.  I showed you,

 3   over 2 percent of GDP, of its gross domestic product, of

 4   the economy, 3 percent of jobs.

 5                   Last time I was here, I showed a figure

 6   that talked about over 4 percent of jobs.  That's

 7   because we looked at payroll jobs only.  So what I'm

 8   showing you here is 3 percent this time, just to clarify

 9   for those who were here last time, is every job in the

10   state, not employer jobs, et cetera.  So, you know, it

11   gives you a wowing number 3 percent.  That's huge and

12   significant.

13                   If you just look at payroll employment,

14   it's over 4 percent of payroll, the actual wage jobs in

15   the state.

16                   If you go out, why is this significant?

17   This is significant, you know, we talk about 2, 3

18   percent.  There were 48,000 direct jobs reported from

19   the facilities through the contracting based on retiree,

20   this portion of retiree and the multiplier.  48,000

21   direct jobs in Louisiana in this military.  If you go

22   out right now to the U.S. Cluster Mapping Project, which

23   is kind of help up in economic development, like what

24   are you good at in your state?  What's your

25   concentration?  If you look at Louisiana right now, it
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 1   will tell you that oil and gas is a specialty in the

 2   state, about 7,000-plus jobs; construction, number two;

 3   military would be number 3.  Right?  Exactly in line

 4   with hospitality and tourism.

 5                   So, I mean, when you think about it that

 6   way, it's hugely significant.  So don't let 2 percent

 7   and 3 percent, like, "Oh," you know, that's huge when

 8   you come to looking at the economy.  So I got a little

 9   excited there, but it is an important number.

10                   All right.  And then, on top of that,

11   you know, Louisiana, if you look at just hard DOD

12   dollars, in this case, you have to look at it with the

13   Corps of Engineers, because, you know, this is how they

14   put out their topside numbers; right?  So if you look at

15   that, Louisiana always is about 31, 32 in the rankings.

16   Of course, California, Maryland and Virginia, all of

17   this comes down.  So I think it hides how important the

18   contracting piece is.  Not only have we shown you the

19   ship building and some of those specialties, but when

20   you add the Coast Guard, and we're really talking about

21   supporting the war fighters and supporting Homeland

22   Security, you know, the things that DOD wants to hear

23   when they're talking about the importance of your

24   industry and supply chain base and -- DOD may be Number

25   32 in '16.  In Department of Homeland Security
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 1   contracting, Louisiana is Number 1.  And so when you

 2   combine those two together, Louisiana is actually in the

 3   top 20 for contract award.  So I think that's an

 4   important thing to look at when you kind of really look

 5   at it in that framework.

 6                   However, I will say this, compared to

 7   2002, spending is down by about a billion dollars.  We

 8   had an $8.7-billion impact the time before.  About 5,000

 9   more jobs.  Still significant, but it still shows you

10   that, you know, there's also concern when you talk about

11   BRAC or the repositioning and all of that, because it is

12   a deep component.

13                   And then the retirees, there are

14   actually -- we've actually worked with regions around

15   the country to make their areas around bases more

16   attractive to retirees.  There's housing developments

17   that have gone up that are very specific to that, and

18   attempts, marketing attempts.  So this idea of using

19   retirees as an economic development tool or, you know, a

20   potential strategy for areas has really been prominent.

21   And whether Louisiana, consciously or not, I wanted you

22   to be aware that the military retirees seem to really be

23   enjoying living in Louisiana because even in this

24   four-year period since I was last here, there are more

25   than 3,000 more retirees.  That's 13 percent growth.

0087

 1   That's huge.  That's huge.  So whatever you're doing,

 2   keep doing it because that's a great segment to have.

 3   Of course, there's a lot of intangibles; right, you

 4   know, education, skill set in the military.  We didn't

 5   include veterans.  You know, that was kind of a separate

 6   piece.  So this isn't -- you know there's hundreds of

 7   thousands of veterans, the whole system of hospitals all

 8   around.  So it's easy, and I know you do it all of the

 9   time, talk about other things that the military brings

10   as benefits, but we're trying to get you down to some

11   hard numbers based on that.  That's what we found, and I

12   apologize if I ran over.  I didn't get to see, but I

13   think that's my presentation.  So thank you very much

14   for having me again.

15               MR. JAKES:

16                   In slide 14, the output summary was

17   7.7-billion.  Does that include a multiplier?

18               MR. ROMITTI:

19                   Yes.  So -- and, like I said, I didn't

20   have my notes in front of me, but the multiplier, this

21   time around, just to let you know, economies don't

22   change quickly, but they do change; right?  So you do

23   have, every few years, so four years is sometimes enough

24   time to see that the industry connections that we had

25   before in the modeling are a little bit different.  So
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 1   it does include -- so 7.7-billion includes a multiplier.

 2   The multiplier was higher than it was in '12, which

 3   includes more of the density and more of the spending is

 4   actually staying within the state.

 5                   I believe the multiplier, it will be in

 6   the final report, but it was about 1.7 this time around.

 7   So 7.7-billion includes about .7 of the output as well.

 8               MR. JAKES:

 9                   Okay.  One other question, the eight

10   Coast Guard district, last count I think touches 26

11   states.  Do we get credit for those 26 state or just the

12   Coast Guard district headquarters?

13               MR. ROMITTI:

14                   So this, I don't know if the Coast Guard

15   is represented in here, but -- yeah.

16                   So we had, in the '12 go around,

17   specific Louisiana figures, and in this go around, we

18   didn't necessary get official figures, but we had a

19   source that we were directed to do that talked about

20   Louisiana specific.  So it is not the entire range, but

21   it is, as best as we can, Louisiana-specific Coast

22   Guard.

23               MR. GATTI:

24                   Okay.  On your last page, is there a

25   correlation between -- I mean, we're taking care of all
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 1   of these retirees, 3,000, past, extra, but we're getting

 2   a billion dollars less.  Are those two numbers

 3   correlated?  I mean, I guess the question is what do we

 4   need to do as a state to get the money for taking care

 5   of the -- or have the money directed to toward the

 6   retirees?

 7               MR. ROMITTI:

 8                   So the retirees were not -- when I said

 9   there was about billion dollars less, almost all of that

10   was coming out of the facilities.

11               SECRETARY PIERSON:

12                   That's probably a brigade in Fort Polk

13   that we don't have anymore.

14               MR. REESE:

15                   Some of that's military construction.

16   Because back in 2012, you know, there may have been, you

17   know, the national DOD, MILCON.

18               MR. ROMITTI:

19                   Like I said, I don't want to draw -- but

20   when we're talk about a billion, it's not really

21   retirees.  What we saw was suspending, particularly in

22   construction.  There was also jobs down.  We're

23   basically across almost all of the bases.  The Coast

24   Guard seemed to hold its own, but at least the major

25   bases seemed to be driving that.  Then I mentioned the
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 1   petroleum, that huge drop in petroleum.  So you ended up

 2   having a smaller contracting base mostly driving by

 3   that.  Retirees increased.  It didn't decline.

 4               SECRETARY PIERSON:

 5                   And particularly, we think of retirees

 6   as great things in economic development.  They're going

 7   to bring their payroll with them, and that's going to go

 8   to your grocery stores.  They don't put kids in your

 9   schools, they don't drive on your roads as much.

10   They're a low-impact segment of the community for the

11   most part.  It does impact some healthcare, but for the

12   most part, they're --

13               MR. ROMITTI:

14                   But the healthcare is not included in

15   this number; correct?

16               SECRETARY PIERSON:

17                   Correct.

18               MR. REESE:

19                   And, Robert, I can tell you, like for

20   Fort Polk in this last study, that particular year, we

21   had like $350-million worth of construction contracts

22   going on in Fort Polk, and that number today is probably

23   closer to zero.  That's just the nature of the Federal

24   budget.  So that's a big chunk of it.

25               MR. ROMITTI:
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 1                   But it is true, though, that

 2   construction's important, too.  It has an impact as

 3   well.

 4               SECRETARY PIERSON:

 5                   And I want to ask you, the presentation

 6   is great, looks like it's focused on targets of what

 7   we've set out to achieve.  And, if you will, you

 8   verbally briefed it in your final slide, but there's

 9   some points where we are a Number 1 state for military

10   contracting or something, break those bullet points out

11   that can be helpful to us.  We'd like to see that

12   included in the final report.

13               MR. ROMITTI:

14                   All right.  Great.  Well, I can tell

15   you, like I say, I work around communities with a lot of

16   good things to say about Louisiana, so I wish everyone

17   well, and thank you again.

18               SECRETARY PIERSON:

19                   Any other questions?

20               MR. REESE:

21                   I just had a question more for LED, I

22   guess.

23                   I know you guys kind of researched

24   departments, and one of things we got out of the first

25   report was our ability to kind of compare more deeply
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 1   our various military installations and the results of

 2   these reports to other industries in our state and other

 3   facts and figures in our state.  And I guess LED will be

 4   able to do that again in the future to help as we tell

 5   this story?

 6               SECRETARY PIERSON:

 7                   Well, I think he verbally briefed that

 8   when he talked about where it ranks.  You know, we can

 9   add that if it's something that doesn't make the final

10   report, but it's maybe that kind of comparison that will

11   be helpful.

12               MR. GOODE:

13                   Yeah, we'll break that up for you.

14   Being Number 3 is...

15               SECRETARY PIERSON:

16                   Sometimes it helps more if they say it

17   than we say it.

18               MS. MCCONNELL:

19                   To suggest that it's the same impact as

20   tourism in this state is mind boggling.  I mean, talk

21   about an eye opener.  I think that would be very

22   valuable.

23               SECRETARY PIERSON:

24                   We do to need wrap up, but I do want to

25   finish one last item that is on your agenda today, which

0093

 1   is Gold Star Legislation.  You've each been provided

 2   with a copy of that for informational purposes just to

 3   see what we might call "situational awareness."  I don't

 4   know if Secretary Strickland has any other comments

 5   regarding that.

 6               SECRETARY STRICKLAND:

 7                   Just very quickly, we've been passed by

 8   the legislature to come up with a committee, which we've

 9   established already, and a program focused on Gold Star

10   families in Louisiana.  We are going Tuesday to a few

11   that do not have a memorial in their honor, and we are

12   going to fix that.  The Governor directed that we create

13   a memorial and we base it at the State of Louisiana

14   State Veterans Memorial Park next to the Capitol.  We

15   are going to look at hosting a series of events around

16   the state in their honor.

17                   First we've got to see how many are out

18   there.  We have a good feel for the Iraq, Afghan

19   veterans, but we've lost the population of Vietnam

20   veterans and maybe World War II or Korea.  So I just

21   wanted to share the resolution with you just so that you

22   would be aware of it because it's something we are going

23   to be doing.

24               MS. MCCONNELL:

25                   We also need an LMAC member
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 1   representative; right?

 2               SECRETARY STRICKLAND:

 3                   Yes.  And there is an LMAC member that

 4   is going to be on that committee.  Let's see.  I'm not

 5   sure who.

 6               MS. MCCONNELL:

 7                   You had sent me that.  I can look it up

 8   real quick.

 9               SECRETARY PIERSON:

10                   So once again, we would ask you to treat

11   this preliminary information provided to you today as

12   confidential and restricted and embargoed, but we would

13   like to highlight the very important role that the

14   Louisiana Military Advisory Council, the legislature and

15   the Governor play in helping us gather this information

16   and come up with some ways.  And Ron, our communications

17   department at LED, will help us shepherd that, but what

18   I would anticipate is that we'll get a final program,

19   completed study, in the not too distant future and that

20   we'll wrap around that some comments and do a statewide

21   media release on the very significant impact that the

22   Department of Defense has on our states's economy so

23   that we can continue to educate and highlight the

24   important role these installations play in many ways, in

25   the defense of our nation, in Homeland Security

0095

 1   obviously, but certainly adding to that the very

 2   important economic impact as well.

 3                   With that, I'll entertain any other

 4   comments for the good of the group.

 5               (No response.)

 6               SECRETARY PIERSON:

 7                   The meeting's hereby adjourned.  Thank

 8   you for all of those who traveled far today to be here

 9   with us again.  We really can't make a dial-in available

10   in terms of being able to have a quorum and adopt, but

11   it's very, very important work, as you've heard, that we

12   are accomplishing.  And thank you for the individual

13   contributions that each of you make in your communities.

14               (Meeting concludes at 12:13 p.m.)

15   

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   

0096

 1   REPORTER'S CERTIFICATE:

 2   

 3                   I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this meeting was taken, do hereby

 6   certify that this meeting was reported by me in the

 7   stenotype reporting method, was prepared and transcribed

 8   by me or under my personal direction and supervision,

 9   and is a true and correct transcript to the best of my

10   ability and understanding;

11                   That the transcript has been prepared in

12   compliance with transcript format required by statute or

13   by rules of the board, that I have acted in compliance

14   with the prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure Article

16   1434 and in rules and advisory opinions of the board;

17               That I am not related to counsel or to the

18   parties herein, nor am I otherwise interested in the

19   outcome of this matter.

20   

21   Dated this 11th day of December, 2017.

22                                 _________________________

23                                 ELICIA H. WOODWORTH, CCR

24                                 CERTIFIED COURT REPORTER

25   




November 16, 2017
LMAC MEETING MINUTES

Page 3
1 1 SECRETARY Pl ERSON:
2 2 Al right. Ladies and gentlenen, we'll
3 3 call the neeting to order. We'Ill use the electronic
4 4 flag over there today. 1'd like to ask you to now join
5 5 e in the Pledge of Allegiance.
6 6 (Whereupon the Pledge of Allegiance was
7 MEETI NG M NUTES FOR THE 7 conduct ed.)
8 LOUI SI ANA M LI TARY ADVI SORY COUNCI L 8 SECRETARY Pl ERSON:
9 HELD AT 9 Just a few housekeepi ng things.
10 | BERVI LLE BUI LDI NG 10 Restroons right outside. Also, for those that may wish
11 627 NORTH 4TH STREET 11 to have the Wfi password, | don't have that yet, but |
12 BATON ROUGE, LOUI SI ANA 12 have that in the process of getting retrieved, and we
13 ON THE 16TH DAY OF NOVEMBER, 2017 13 will share that with you shortly.
14 COMVENCI NG AT 10: 16 A M 14 At this time, |'d like to begin
15 15 rollcall, and we'll just kind of come around the room
16 16 with introductions after that.
17 17 MS. MCCONNELL:
18 REPORTED BY: ELICIA H WOODWORTH, CCR 18 WIlie Banks.
19 19 (No response.)
20 20 MS. MCCONNELL:
21 21 Mayor Beebe.
22 22 (No response.)
23 23 MS. MCCONNELL:
24 24 Representative Crews.
25 25 (No response.)
Page 2 Page 4
1  Appearances: 1 MS. MOCONNELL:
2 Secretary Donal d Pierson, LED 2 denn Curtis.
Mirray Viser, Barksdal e Forward
3  Sherri MConnell, LED 3 (No response.)
Gary Silbert, GNO Inc. 4 NMS. MOCONNELL:
4 Chris Goode, Roosevelt G oup 5 Wil Davi
Danny Ford, Louisiana Lobbying Sol utions Iam Davis.
5 Robert H. Gatti, Junior 6 (No response.)
Brian P. Jakes, Senior, Southeast Louisiana AHEC 7 MB. MOCONNELL:
6 Deborah Randol ph, Central LA Chanber of Commrerce ' ’
M chael Reese 8 Bob El der.
7 Joel R Whitehead 9 ([\b response_)
Lorenz J. "Lo" \Wal ker
8 Raymond J. Crews 10 MS. MCCONNELL:
Sec. Lt. Col. Joey Strickland 11 Robert Gatti.
9 David A. "Andy" Thonson 12 MR GATTI :
Sheena Bryant
10 Julie Baxter, Legal Counsel, LED 13 Here.
Ronal d Thi bodeaux 14 MS. MCCONNELL:
11 David Carter .
Danny Ford 15 Brian Jakes.
12 Marty Romitti 16 MR, JAKES:
13 17 Here.
14
15 18 MS. MCCONNELL:
16 19 Bennett Landreneau.
i; 20 (No response.)
19 21 MS.  MCCONNELL:
32 22 Stanl ey Mat hes.
22 23 (No response.)
23 24 MS. MCCONNELL:
24 .
25 25 Ji m Nunn.
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LMAC MEETING MINUTES Pages 5..8
Page 5 Page 7
1 (No response.) 1 MS.  MOCONNELL:
2 MS.  MCCONNELL: 2 M. Wi tehead.
3 Secretary Pierson. 3 MR VH TEHEAD:
4 SECRETARY Pl ERSON: 4 Here.
5 Present. 5 M5, MOCONNELL:
6 MS.  MCCONNELL: 6 V¢ do not have a quorum M. Chairman
7 John Pugh. 7 SECRETARY Pl ERSON:
8 (No response.) 8 Al right. W'll see if we have sonme
9 MS.  MCCONNELL: 9 additional arrivals that come to us later. W need 13
10 Debor ah Randol ph. 10 for a quorum | believe, and we may have to | ook back at
11 MS.  RANDOLPH: 11  some of our folks that have busy agendas that can't join
12 Here. 12 us because it is inmportant. W do have work that we'd
13 MS.  MCCONNELL: 13 like to acconplish, and we're not able to do that when
14 M ke Reese. 14 we don't have a quorum
15 MR REESE: 15 It mght be noted that dial-in is not
16 Here. 16 permissible to constitute a quorum It has to be in
17 MS.  MCCONNELL: 17  person, so...
18 Ron Ri chard. 18 Wth that, we will then begin to nove
19 (No response.) 19  through our agenda, and you have been provided the
20 MS.  MCCONNELL: 20 neeting mnutes fromthe April 27th neeting. W cannot
21 Leonar do Russo. 21  adopt those minutes in that we don't have a quorum but
22 (No response.) 22 | would wish to capture any comments that anyone may
23 MS.  MCCONNELL: 23 have relative to those minutes.
24 John Smith. | understand we've got |24 (No response.)
25  sonebody representing -- oh, she just picked up his |25 SECRETARY Pl ERSON:
Page 6 Page 8
1 packet? 1 Hearing none, we will perhaps establish
2 MS. BAXTER 2 aquorumlater today and circle that. W do knowthat a
3 Actually, she went to fill out his | 3 nunber of people are inpacted by the weather.
4 parking neter. 4 So as we continue, Chairman's remarks
5 MS.  MOCONNELL: 5 and introductions, | would, at this point intime, like
6 Secretary Strickland. 6 tocircle around the roomand just make brief
7 SECRETARY STRI CKLAND: 7 introductions. | know that the board menbers are called
8 Present. 8 out, but we also have some guests here, and so all of
9 MS.  MOCONNELL: 9 those can be acknow edged.
10 Dyl an Tete. 10 | ask that you project your voice and
1 (No response.) 11 speak clearly as it's inportant these proceedings are
12 MS.  MOCONNELL: 12 all recorded by our court reporter, and this becones a
13 Andy Thorson. 13 part of our ninutes.
14 MR THOMBON: 14 MR JAKES:
15 Here. 15 God norning. |'mBrian Jakes
16 MS.  MOCONNELL: 16 representing Aty of New Qrl eans.
17 Don Vinci . 17 MR GATTI:
18 (No response.) 18 ['mRob Gatti, Myjor, Louisiana National
19 MS.  MCOONNELL: 19 Quard, Canp Mndon.
20 Mirray Viser. 20 MS. BRYANT:
21 MR VI SER 21 Sheena Bryant, North Loui siana Econonic
22 Here. 22 Partnership.
23 MS. MCOONNELL: 23 M M SER
24 Mayor V@l ker. 24 Mirray Viser, Barksdal e Forward.
25 (No response.) 25 MR THOVBON
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1 Andy Thonson, and |'mprivileged to 1 activities across the state, but rather than steal
2 represent the (inaudible). 2 thunder across the room | would really like to just go
3 MB. BAXTER 3 ahead and proceed to call on those that are here to make
4 ["'mJulie Baxter. |'mlegal counsel for | 4 their reports.
5 the Louisiana Departnent of Economic Devel oprent. 5 | think you'll find in that great
6 MR STR CKLAND: 6 content relative to the acconplishnents of our council
7 And |'mJoey Srickland. |'mSecretary 7 over the last six nonths.
8 of Veterans Affairs for our state. 8 Secretary Strickl and.
9 SECRETARY Pl ERSON 9 SECRETARY STR GKLAND
10 Don Pierson, Louisiana Economc 10 Thank you, M. Secretary. Honored to be
11 Devel oprent. 11 here with the LMAC again. Good to see everybody. Lots
12 M5, MOOONNELL: 12 of old friends here.
13 Sherri MQonnel |, Loui si ana Economi ¢ 13 The Departnent of Veterans Affairs for
14 Devel oprent . 14 the state is really in excellent shape. |'malways
15 M. RANDCLPH 15  happy to say we're not under any kind of investigation
16 Deborah Randol ph, President of the 16 and we have a clean hill of health, so that's good.
17 Central Louisiana Regi onal Chanber of Conmerce 17 That allows us to acconplish our mission. But we've had
18 representing (inaudible). 18 a very busy week, as you mght understand. Couple of
19 MR REESE 19 things. W& dedicated a chair in Death Valley in honor
20 Mchael Reese, Fort Polk Progress. 20 of our POYMAs on the first floor with a big, beautiful
21 MR GODE 21 plaque with the MA Il ogo on the back right next to the
22 Chris Goode with the Roosevelt G oup. 22 field post where everybody can see it. And we had a
23 MR CLSON 23  beautiful ceremony with the entire Corps of Cadets,
24 Jinmy d'son representing (inaudible). 24 Tiger Ahletic Foundation, representatives, and we're
25 MR VW TEHEAD 25 very, very honored to do that for our PONMAs, of
Page 10 Page 12
1 Joel Wiitehead, Coast Quard, Retired. 1 course, to represent everybody.
2 MR CARTER 2 Like | said, we also, Friday, had a
3 David Carter with Loui siana Econonic 3 wonderful cerenony involving the Governor, Lieutenant
4 Devel opnent. 4 Governor, and just about 200 veterans at the Gd Arsenal
5 MR FCRD 5 Park. V% renaned that park. V@'ve rededicated it in
6 Danny Ford, Louisiana Lobbyi ng 6 honor of veterans. It's no longer the Ad Arsenal Park.
7 Solutions. 7 It's nowthe Louisiana State Veterans Menorial Park.
8 MR TH BCDEAUX 8 And the Governor has directed that the first nenorial to
9 Ron Thibodeaux. |'mthe press secretary | 9 gointo that park will be in honor of Gold Sar Lews.
10 of LED 10 Sowe'rereally honored to do that, of course.
11 SECRETARY Pl ERSON 11 And we're putting together a comittee
12 For those of you that may have an 12 to-- and I'Il talk more about that Gold Star Committee.
13 interest inthe Wfi password, | will nowtell you that. |13 There was a resol ution that passed in the legislature
14 It'salittle bit of a conplex code. Lower case |-e-d, 14 last year to create a Gld Sar Action Comittee, and
15 that's linma, echo, delta. Then the percent sign. 15 we're in the process of doing that, so we're honored to
16 Again, lower case, echo, tango. Then the dollar sign. 16 dothat. And there was a nunber of Gold Star fanilies
17 Lower case r, as in Romeo, and then a capital Kas in 17 there.
18 Klo. I'msure you' |l appreciate all of these alfa 18 The departnent across the board s doing
19  designations. 19  very well. W have, as you-all know we have five
20 ["Il read that again. Lower case |ima, 20 beautiful veterans hones, and all of themare at 90
21 echo, delta, percent sign, |ower case echo, tango, 21 percent capacity, with the exception of the Jackson
22 dollar sign, lower case Roneo, upper case kilo. 22 \eterans home. The ol d Jackson \eterans hore, which is
23 Proceeding with Chairman's remarks, 23 about 30 years old, was our very first one, and it's in
24 we've now acconplished introductions to get a feel for 24 arura city. It was originally designated for 161
25 whoisinthe roomwth us. W have had outstandi ng 25 beds. That's when we only had one hone, and now we have
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1 five across the state. So we've had to downsi ze that 1 benefits. This is money that goes directly into the

2 home fromthe original 161 beds to 129 beds. And the 2 veteran's pocket, and we're extremely happy about that.
3 reason why is because we're actually, inthis state, and | 3 For asmall state, that puts us 11th in the nation, and
4 inevery sate across the nation, |osing veterans to 4 vhen you consider Forida and California and some of --
5 Vorld Vér Il and Korean Col d Viér are pretty much gone. 5 Texas, sone of those hig states, we're like an

6 Qur biggest group of veterans nowis Mietnamand Desert 6 aggressive Chihuahua. V¢'re right on their heels, and

7 Sorm followed by Iraq and Afghanistan. Usual Iy those 7 sowe're honored to do that and bring those benefits
8 veterans are still young and still in the workforce, 8 hone to Louisiana.

9 still engaged. 9 The Mlitary Famly Relief Fund, thisis
10 W' re starting to get a large nunber of 10 afund that was set up about 10 years ago initially to
11 Metnamveterans and al so conbat-wounded veterans in our |11 support just for the Quard and the Reserve, but we've
12 hones, so we're doing very well. V¢ are honored to take |12 extended that. MNowit's afforded to all veterans who
13 care of them 13 are in econonc distress and who have needs. This year,
14 Ve will be dedicating a 14 we've already spent about $8,000 on depl oying guards
15 2,000-square-foot activity center at the Reserve hone 15 into Iraq and Afghanistan. V¢ pay to bring those young
16 next Mnday for those veterans. W just conpleted it. 16 guardsnen and reservists back home one |ast tine before
17 The Governor will be there to dedicate it. So we're 17 they depart for overseas so that they can visit with
18 honored to do that. 18 their loved ones. And this is inportant to us because
19 Across the board, all of our homes have |19 inthe past, it was the last tine some of these young
20 passed their, what they call, CVB surveys. These are 20 people see their parents or their |oved ones.

21 intensive, three-day healthcare surveys conducted by the |21 And we al so spent about $400, 000 to

22 government. They've all passed their surveys in every 22 support veterans that went under during the recent

23 one of our hones, and they are all five-star, what they |23 floods |ast year. And, also, every month, we get

24 designate as five-star facilities, whichis the best 24 requests to hel p veterans, $2,000, 3,000, $4,000. W

25 that you can be. So we're really happy about that. 25 can actually spend up to $10,000 to help a veteran and
Page 14 Page 16

1 Ceneteries are busy. You know we bury 1 their fanly in economc distress. And this is noney

2 people five days a week, Monday through Friday, around 2 that they don't have to pay back. The money does not

3 the clock. The busiest cenetery that we have in the 3 cone fromthe general fund. The noney is donated to the

4 stateis Sidell because of the New Orleans traffic. 4 state tothe Mlitary Fanly Relief Fund by folks that

5 The second busiest one is Keithville near Barksdale. A | 5 want to donate. So we're always out there pitching

6 Sidell, we have 1,100 veterans buried there now along 6 support for the Mlitary Famly Relief Fund.

7 wththeir fanmlies, and about 800 in Keithville. And 7 V@' re approachi ng about 70,000 honor

8 then that's followed by Fort Polk and Leesville. And 8 nedals that we've given out. About two weeks ago, |

9 then the newest one is in Rayville in the northeast with | 9 heard of a Vérld Wr |l veteran, he's 101 years ol d
10  about 50 burials. 10 residing in a veterans home up in Shreveport and he
11 But | do have a bit of good news. W've |11 didn't have his nedal. Hs son, who's aretired Ar
12 just been notified by the federal VA that they' ve 12 Force Golonel, called ne, he really would like to have
13 approved $9-nmillion to build Louisiana's fifth state 13 one of those medals. So | drove all of the way to
14 veterans cenetery on the 22 acres that we own in 14 Shreveport with the medal and the Governor's
15 Jennings, and so that wll take care of the 50,000 15 certificate. W& had a nice ceremony at the hone and
16 veterans fromBreaux Bridge all of the way to Lake 16 gave -- this gentlenman was a retired col onel hinself,

17 (Charles. So we're excited. 17 and we honored himwith the Louisiana Honor Medal. |t
18 V¢ are going to have our first neeting 18 was very emotional and we're very happy to do that.

19 with the Feds on the 12th of Decenber to put that 19 V¢'re approaching about 70. V& nail out medals every
20 operationinto effect and get started. So that's good 20 day all around the clock, and so we're going to continue
21 for us. 21 todothat as long as we are in office.

22 Benefits, we have trained counselors in |22 | had the honor -- |'mreally proud of
23 every office across the state now and this year, the 23 being able totell you this. | just received the honor
24 |atest report shows that we will have brought in 24 of being one of 12 state directors of veterans affairs
25 $1.2-billionin pension and disability conpensation 25 that's been selected by the Wite Huse to neet with the
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1 President and Secretary Shulkin on the 29th of this 1 unfortunately, we are, at the state | evel, we're over
2 nmonth. Thank you. | really appreciate that. | was 2 bedded.
3 surprised by it, but extrenely happy. |'ve beeninthis | 3 MR REESE
4 business for 20 years, and | think sonebody's finally 4 kay.
5 recognizing that | knowa little bit about veterans 5 SECRETARY STR CKLAND
6 affairs. 6 For exanple, if the old Jackson hone
7 So | want to talk to the President and 7 were to go avay and we kept just four hones, we woul d be
8 tothe Secretary about this Choice Card, the Federal 8 in good shape.
9 Choice Card, and making that programnuch nore effective | 9 MR REESE
10 than what it is. Veterans tend to use the Choice Card 10 kay.
11 without authorization. They goto a civilian hospital 11 SECRETARY STR CKLAND
12 for their nmedical needs, and then all of a sudden, they |12 And so -- but what they could I ook into
13 get hit with a huge nedical bill that they have to the 13 is creating a domciliary bed facility, and that neans
14 pay back. And then we get involved to try to fix that 14 that homel ess veterans and veterans that are in need of
15 for themand it just creates a lot of headache for 15 aplace to live can live there and the owner coul d
16 everybody. So the Federal VA needs to be alittle nore |16 receive federal domciliary payments. \é could talk
17 clear on how they use that. 17 nore about that.
18 The other thing that we -- our veterans |18 MR REESE
19  have really good care fromthe VA Medical Centers here 19 Yeah. "Il talk to you nore.
20 in Louisiana. There's 19 conmunity-based, out-based 20 SECRETARY STR CKLAND
21 clinics that support VA Medical Centers, but the -- and |21 That is doable.
22 New Orleans and Overton Brooks in Shreveport do a great 22 Lo, did you have sonethi ng?
23 job, but the one VA Medical Center that is Iess than 23 MAYCR VALKER
24 satisfactory, inny opinion, and | work closely with a 24 Vel |, obviously, the dog ate ny Garnin
25 ot of themvia the Veterans Goalition, is Aexandria. 25 and | couldn't --
Page 18 Page 20
1 Aexandria has over 100 Al exandrians. They have three 1 SECRETARY Pl ERSON
2 VA Mdical Centers, one in Lafayette, one in Jennings 2 V¢ wel come Mayor "Lo" Lorenz Vel ker, who
3 and one in Lake Charles, and none of those 3A 3 represents Bossier dty.
4 comuni ty-based outpatient clinics are staffed properly. 4 MAYCR VALKER
5 Sol'mgoing totalk about that to himand try and get 5 Sorry about that.
6 that fixed, and whatever else | happen to think about 6 SECRETARY STR CKLAND
7 that cones up at the tine. 7 Anynore questi ons?
8 But, anyway, that concludes ny briefing, 8 (No response.)
9 M. Secretary, subject to any questions that anyone 9 SECRETARY Pl ERSON
10 mght have. 10 Ckay. M. Mirray Viser, Barksdal e
11 M REESE 11 Forvard.
12 | have a question for you. 12 M VSR
13 SECRETARY STR CKLAND 13 Thank you, M. Secretary.
14 Yes, sir. 14 V&' ve had quite a week in Shreveport
15 MR REESE 15 Bossier. ¢ had the Qobal Srike Challenge, whichis
16 Wth the VA hones, does the state have 16 the celebration of about six nonths or so of intensive
17 any interest in expanding their footprint in VA hones? 17 training and exercising by the Ar Force Gobal Srike
18 | only ask this question because we have a nursing home |18 Command across the comunity, and it cul minated |ast
19 in Leesville and the owner is building a newfacility, 19 night with -- and there was a lot of hooting and
20 and there's been just alittle bit of brief discussion 20 hollering, | guarantee you. And part of that @ obal
21 about the use of the old facility, whether or not they 21 Srike Challenge is probably about 350 fol ks that came
22 could be, you know, adopted by the state or is therean |22 into Shreveport Bossier, two of which were Governor
23 opportunity to growthat in to another VA home or not? 23 Edwards and Secretary of the Ar Force, Heather WIson.
24 SECRETARY STR CKLAND 24 Qiite atreat to have her cone in, and she spent the
25 That's a good question, but, 25 better part of two days -- actually, the better part of
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1 aday, | guess, spread over two days, had an opportunity | 1 that Barksdale is in the running for the B21, probably
2 tovisit with the young airmen and really come to get a 2 not early on, but at some point in the future.
3 good hands-on understandi ng of what Air Force @ obal 3 VW' re working with Air Force to have a
4  Srike Conmand does. 4 newweapons storage facility built at Barksdale. It's a
5 Another initiative that we've got going 5 huge project. It's about $450-nillion or so. So those
6 onright nowis an ongoing initiative, public-private 6 are--that'sahig, bigdeal for Barksdale. It's going
7 partnerships with the Ar Force with either governmental 7 tobeahig, bigdea for the comunity to have that
8 entities, other governmental entities, in Northwest 8 kind of econonic inpact.
9 Louisiana, or, in sone cases, private entities that want 9 To that end, we're working with Chris
10 to come in and partner up. And, you know they cover 10 and his team Cris Gode and his team to set up a
11 things, like Joel and | were talking earlier, jobs for 11 neeting with the Arr Force Avil Engineer, Myjor General
12 veterans or jobs for folks that are transitioning out, 12 TimQeen, and make sure we are on track as we're doing
13 and we're working with Vérkforce Devel opnent and LEDto | 13 everything we can to get that facility to Barksdal e back
14 see if we can streantine some of those things so that 14 in the nuclear weapons storage business.
15 rather than having the talent pool nmove away, they mght | 15 So that's ny report, M. Secretary.
16 like to stay. |If they can get ajob, they'Il actually 16 If are there any questions, I'Il try to
17 stay inthe Sate. 17 answer them
18 Infact, alittle anecdote, we had -- 18 SECRETARY Pl ERSON
19 one of the folks that's on our commttee had a group of 19 Any questions for Mirray?
20 folks that are transitioning out, and he said, "Hw many |20 (No response.)
21 of you folks would like to stay in Louisiana?" About 10 |21 SECRETARY Pl ERSON
22 people raised their hand. He said, "How nany people 22 Thank you so nuch.
23 would like to go sonepl ace el se?" About another 10 or 23 Fort Polk Progress.
24 soraised their hand. "How nany would stay in Louisiana |24 MR REESE
25 if you had a job?" The rest of those raised their hand. |25 Al right. Thank you, M. Secretary.
Page 22 Page 24
1 Sowe'retrying to solve that problem work with the 1 1'dlike to first recognize, too, | know he introduced
2 bases, and it's a win-win for everybody. 2 hinself briefly, but Danny Ford over on the back wall,
3 Aong the lines of wn-wn for 3 who has continued to represent us at the state
4 everybody, Barksdale is in the process of working with a | 4 government |evel and does a good job at keeping us
5 power conpany for our Energy Resiliency Project. It'sa | 5 abreast of issues inmlitary installations during the
6 pilot programthat would be the first one out. It's a 6 rapid y-changing session.
7 long-termprocess. Chris and others from Roosevel t 7 Ging through a fewitens for Fort Polk,
8 Qoupdidmeet with folks fromCfice of Energy 8 so Arny Qorps Structure, obviously that's what's driving
9 Assurance to talk about this project. They are all over 9 thetrainfor usinour ability to attract new soldiers
10 it. They're on board; Barksdale is on board. It's just |10 stationed there, which creates the econonic devel oprment
11 amatter of getting the right instruments to nake this 11 necessary to provide all of those things outside of the
12 project happen. But, again, it's a |ong-term process. 12 installation that are inportant to our Arny and to Fort
13 Rght now the National Defense Srategy 13 Polk. Sothe Arny, you know there's a lot of talk
14 Reviewis underway. That's going to term in all 14 about the Arny growing. You know all branches of the
15  likelihood, what the bottomof the roadmap | ooks |ike. 15 service were going -- under the new adninistration.
16 ¢ have on pretty good authority that -- in fact, 16 That, so far, has not occurred. They've been authorized
17  Secretary of the Air Force yesterday nade the comment 17 to hire any, but they hadn't appropriated the dollars
18 that the bonber bases are going to continue to be bonber |18 for that.
19 bases. So as the B21, the new stealth bonber, cones 19 There appears to be sone conpronise
20 on-- | think Andy is alittlebit famliar with that -- |20 working this week that nay result in about a 7,500
21 then those aircraft will come into service from2025 21 person active-duty mlitary increase on the Arny side.
22 probably into the 2040, 2045 tinefrane area and they 22 Thisis an area that's really precarious for us because
23wl go to bonber bases. So that's good for Air Force 23 they continue to identify newpriorities. They' ve
24 Qdobal Srike Conmand. It's good for commnities for 24 identified high priorities in Europe. They need to go
25 bonber bases as part of our ongoing efforts to make sure |25 back and restation sol diers in Europe where we've drawn
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1 down fromthe last several years. They talk about the 1 people fromEntergy, fromthe Arny's Cffice of Energy,
2 need for another armors brigade conbat team and they 2 fromFort Polk, so we really had every teamnenber that
3 continue to identify these new priorities wthout new 3 needed to be at the table discussing some opportunities
4 soldiers. 4 for that at Fort Polk. Again, very inportant for our
5 Then the community that we have at Fort 5 installations in Louisiana. Every mgjor initiative that
6 Polk continues to be at risk for potentially to be the 6 thenlitary identifies, we need to have a check in that
7 bill payer to set up sone of these newpriorities. So 7 box that we're pursuing it and excelling at it. So
8 it's our goal to see that the Arny grows properly in 8 we're participating in that process as well and have a
9 size, which helps us properly protect the 310 Brigade at 9 couple really good ideas in the works.
10 Fort Polk as well. 10 And, lastly, I'lIl just share with you,
11 V¢ continue to advocate for a Security 11 we heard great feedback from General Abrans at Fort
12 Force Assistance Brigade. The Arny said that they're 12 Bragg when we went there. You know, very much
13 going to stay with five with the active-duty force. 13 supportive of what Fort Polk Progress is doing. You
14 V¢ appreciate you, M. Secretary, for 14 know | was a little disappointed that he wasn't fully
15 sending Paige Carter up with the rest of our team W 15 abreast of the great sacrifice the conmnity nade in
16 talked to General Abrans at Fort Bragg and advocated for |16  hel ping themgrow by 50,000 acres and the community
17 this. The Arny has set one of those up in Fort Benning. |17 allowng themto use the threat of emnent domain to do
18 And, right now we really don't think that Fort Polk is |18 so. That's areally big deal, in particular, for a
19 inthe hunt, despite having ready housing, ready office |19 state like Louisiana, and received endorsenent froma
20 facilities, ready training space right now \%& don't 20 lot of very conservative officials. And, again, that
21 think we're there. So we're going to continue to 21 was so long ago. That wes like nearly two years ago.
22 advocate for that. 22 So, you know, we're going to have to really continue to
23 | think we need to get back with you, 23 press on that, because the reason we participated in
24 M. Secretary, and the Governor and tal k about pushing 24 land purchase was so that you can have a training
25 it againfroma different angle before it's too late to |25 mssion occurring and your other stationed units at Fort
Page 26 Page 28
1 see what we can do to leverage Fort Polk in that 1 Pol could also train wthout too much conpetition for
2 discussion. That's about between 500, naybe 1,000 2 range space, but nowthey're throwng back to us that we
3 soldiers in one of those brigades. 3 nmay lack what they call command and control to have
4 V¢ do train on Security Force Assistance | 4 additional units stationed at Fort Polk. Qur (he-Sar
5 at Fort Polk. Again, we have the land, we have the 5 general nmay have his plate full wth training mssions
6 facilities, we have the housing. It is the |owest cost 6 at Fort Polk and not be capabl e of properly managi ng
7 of operation's installations in the country in many 7 other vehicles stationed there. That has never been a
8 facets. There's really very fewargunents against this. 8 problemfor us. V€' ve had, you know a higher nunber of
9 Arny Cyber, the ability to do robust 9 soldiers at Fort Polk. V& don't think it's a problem
10 cyber training at Fort Polk continues to be very 10 now but it's something else that we'll have to really
11 inportant, and we think we can advance on that. You 11 tackle and break down, and we will do that.
12 know, Paige Carter had pitched that to General Abrans 12 And, lastly, | just want to tell you a
13 when we were there, and we'll have the Arny Cyber 13 fewthings occurring in our education initiative. So
14 Command, nmaybe General Foster, in the state, | guess, in |14 the resources the state has given us has really been
15  Decenber to | ook at what the state's assets are and see |15 helpful. Inthe last year, we've been able to secure a
16 howwe can grow this type of business at Fort Polk. 16 $1.1-nillion grant in Vernon Parish and a $354,000 grant
17 The mlitary Arny only has two training |17 in Beauregard Parish to grow our advanced pl acenent
18 centers state side. (nhe in Galifornia and one in Fort 18 courses. ¢ have required sone action, which the state
19 Polk. They already have this type of robust trainingin |19 fund allows us to participate in.
20 California, and we need to make sure that we develop it |20 Inthis first year in Vernon Parish, we
21 at Fort Polk. 21 grew advanced pl acenent classes in our tests from113 AP
22 For energy Resiliency, we had a great 22 exams in the previous school year to 231 exans. V¢ had
23 neeting there just a fewweeks ago. And, again, M. 23 50 qualifying scores the previous school year. V¢ had
24 Secretary, we appreciate David and Sherri both making it |24 64 qualifying scores this year. And it reads |ike that
25 tothat meeting. \%& had nenbers fromabout five or six |25 for all of our schools that participated. They have
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1 sometines doubled and tripled the nunber of AP class 1 MR CREVE.
2 offerings and doubled and tripled the outcomes on the 2 Thank you. | apol ogi ze for the
3 testsinthe first year. Sothisis a huge advancenent 3 tardiness.
4 for us. It's the kind of thing our mlitary partners 4 SECRETARY Pl ERSON
5 want to see. The latest test scores put Vernon Parish 5 Vel |, we had a nunber of weat her-del ayed
6 School District inthe top five of the state. Take out 6 individuals. Infact, we're waiting on a fewnore, and
7 the independent school districts, and we were the nunber 7 thank you for joining us and | ook forward to working
8 2 public school in the state. 8 with you.
9 That is so incredibly valuable to our 9 For Southeast Mlitary Aliance, Gary
10 nmlitary partners when they're contenplating a station 10 Slbert was unable to be with us today.
11 to-- sowe're thankful to the school systemfor 11 MR JAKES:
12 participating in our education initiative. | think 12 M. Chairman, M. Secretary, if | nay
13 we're seeing sonme real growth because of it. 13 just ask for a point a of clarification. J.D dson
14 So that woul d conclude ny report subject |14 kind of quickly said, "I'mJ.D. dson." That's retired
15 to any questions. 15 Rear Adniral, upper half, United Sates Navy, J.D
16 SECRETARY Pl ERSON 16 dson.
17 Any questions for Mke Reese? 17 Wen | was ESRR Sate Chair, nobody was
18 SECRETARY STR CKLAND 18 nore helpful to me than J.D. Qson, who was Conmander of
19 Mke, just an observation, there's two 19 the Maval Reserves, both of surface and air --
20 brigades at Fort Polk? 20 MR CLSON
21 MR REESE 21 Just air.
22 V¢ have one brigade conbat teamat Fort 22 MR JAKES:
23 Polk now So we have JRTC and their ops group. V¢ have |23 -- in New Qleans, but very, very
24 the 310 brigade. Rght now they're at the tip of the 24 helpful, and he has becone a very, very vocal menber of
25 spear for our National Defense Strategy in Iraqg. 25 the Myor's Mlitary Advisory Comittee in New Ol eans.
Page 30 Page 32
1 Unfortunately, they lost one sol dier about two weeks in, 1 A | was clearly, since our last meeting about SEMA --
2 and they have another sol dier who lost both of his Iegs. 2 and | mssedit at the last meeting, so | asked Sherri
3 Andwe'recurrently helping his famly nove back to near | 3 if she would tell me at |east what the acronymis, and |
4 Wilter Reed to be with their soldier, help themthrough 4 think it mght be helpful for Adniral Qson to hear what
5 that tine. But they are the tip of the spear clearing 5 SEMAis and the waparound function if sonebody coul d
6 out cities -- ridding cities of 1SISin Irag, and we're 6 share that for himand he can take that back to Tom
7 really proud of the work that they' re doing. But that 7 Pierre (sic), who did ask that question.
8 isour only other really, other than the tenant unit at 8 SECRETARY Pl ERSON
9 Fort Polk. 9 Sure. V¢'re happy to do that, and for
10 SECRETARY STR CKLAND 10 Mke al so.
11 So the total nunber of soldiers on the 11 There's footprint that we've established
12 ground? 12 with Barksdal e Forward that becane a great tenplate for
13 MR REESE 13 the production of Fort Polk Progress, and these are
14 It's about 8,300 non So we've lost the |14 support organizations around significant mlitary
15 152nd Mssion, which was currently training for the sane |15 facilities around the state. Wat was very noticeabl e
16 thing, and the Security Forces Systens Brigade with 16  fromecononic devel opment's perspective is that for too
17 about 900 sol diers, and we had the first MB unit there |17 long, the New Oleans and Southeast Louisiana Region,
18 that had engineers and MPs. Vi still have a few M, we |18 whichis actually rich in nunber of Departnent of
19 still have a few engineers, but that conmand and control |19 Defense installations, had not forned a 501 around
20 structure left, and that was about another 1,500 or so 20 support for these facilities.
21 soldiers there. 21 So to begin that process, the Qeater
22 SECRETARY STR CKLAND 22 New Qleans, Inc., the Regional Economc Devel opnent
23 Thank you. 23 organization, has established a vehicle to do that,
24 SECRETARY Pl ERSON 24 which is the Southeast Mlitary Alliance, and it is
25 V¢l cone Representative Qrevs. 25 still maybe a bit information.
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1 Mirray, your organizationis 25 -- 1 Charles Myors, the Mlitary Affairs Comittee. You'll
2 M VSR 2 have invol venent fromyour various chanbers, you know,
3 May of 1994 we i ncor por at ed. 3 involvement fromall of the cities that have been
4 SECRETARY Pl ERSON 4 inpacted fromthat region. It's been a pretty
5 So they' ve been at it for decades. 5 successful way to doit followng Mirray's |eads, the
6 Mke, y'all are -- 6 CGodfather.
7 MR REESE 7 M5, MOOONNELL:
8 Just over a decade. 8 | think Chris is prepared to give Gry's
9 SECRETARY Pl ERSON 9 report today since he was detained, so he coul d speak to
10 Ckay. Sothisis abeginning of avery |10 that further, and then move into your report fromthe
11 inportant and focused endeavor. The state is providing |11 Roosevelt Qoup as well.
12 sone resources to hel p establish this organization, and |12 MR GODE
13 currently designated to be the coordinator is M. Gary 13 Sure. And let ne just say one other
14  Slbert, who's on staff at the Geater New Oleans Inc. 14 thing keying off of Mke Reese.
15 So what we encourage i s that networking at the | ocal 15 Bob Abrans is an inportant guy; right?
16 level that we've seen such outstanding results within 16  You know 4-Star, son of Qreighton Abrans. Could very
17 other parts of the state. 17 well likely be the Chief of Saff for the Any. Sort of
18 I's that kind of a good overviewfor you, |18 a tough cookie, but, you know, we went down there, we
19 sir? 19 had a great briefing with him And Mke's right about
20 MR CLSON 20 the purchase program Again, that's why we do this type
21 Yes. That was very helpful. | cantake |21 of outreach.
22 that back to General Mze an the Naval air station. 22 (ne of the things that Abrans said, he
23 SECRETARY Pl ERSON 23 said, "I want you to know that when it cones to Fort
24 So with Gary and with the general 24 Polk and the JRTC we have absol utely no issues
25 network that he's established so far, the nore volunteer |25 shooting, flying 24/7. That is not the case." He said,
Page 34 Page 36
1 assistance that he can get to better articulate the 1 "Pease, please tell your folks the special forces |ove
2 needs to better network the various organizations, he 2 totrainat joint -- at the JRIC and they are not
3 canlead for a best practices-type of engagement over. 3 training just inside the fence line. They are operating
4 MR CLSON 4 all over the state during rotations, and they have zero
5 Thank you. 5 issue. And that alsois very unique at JRIC"
6 MR JAKES: 6 So Abrans was very prepared. You
7 Thank you. 7 probably caught hima little bit off guard on the
8 There was a Cal endar Conmitnent or a 8 purchase program but it was a really, really inportant
9 Cdendar -- 9 neeting and a great inpact.
10 SECRETARY Pl ERSON 10 V¢ are not giving up on the SFAB. V¢
11 And those are not to be overrun. They 11 arenot inthe top five right now V¢ have talked to
12 should be a part of that famly and incorporated under 12 everybody till we're blue in the face inside the Arny.
13 the larger unbrella. 13 Thisis aninstitutional issue. It's the same issue
14 MR JAKES: 14 we've faced back at Fort Benning and now at 310. \¢'ve
15 And | thank the Mayor's Mlitary 15 got to keep going.
16  Advisory Committee for their work. 16 The Cyber piece is great news because
17 MR CLSON 17 the Arny's going to put a lot of money into Fort Polk to
18 Absol utely. 18 get the cyber environment consistent with the cyber
19 MR JAKES: 19 environnent at NTC  You know that's to ensure that
20 Thank you very much. 20 when security turns sonething on, the trap doors don't
21 MR REESE 21 open and close. | nean, we've got to create this
22 And | can just say, too, that that's how |22 environment, and there's a lot to that.
23 we've found the success that we've found. W' ve got 23 Adnmiral, | want to get together wth
24 Fort Polk Progress and we have a board, and on that 24 you. (oviously we have just started working wth Gary.
25 board, you'll have invol venent fromlike the Lake 25 W vent down to Belle Chasse with Kathl een Ferguson,
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1 who's Principal Deputy Assistant Secretary of the Ar 1 tech fromMassachusetts. They're trying to get alittle

2 Force for Installations, Environnent and Energy, but 2 bit nore control, and we're trying to help themby
3 brings alot of installation supports. And we just 3 working with Novice, but there is all sorts of runors
4 brought on Vice Admiral Bill French, who's goingto be a | 4 out therein terns of what happens with those F15Cs.

5 great asset. He was a forner Conmand of installation, 5 But really what's happened is they're just going to

6 sohe'll beahbighelpfor usinNwQleans, and he's a | 6 stick around a long tine, |ike the B52 now

7 great guy. 7 But now just recently, the Air National
8 | want to focus on Belle Chasse because 8 Qard, the Drector of the Ar National Quard,

9 Gury, you know, one of the issues down there is 9 Lieutenant Rce, former TAGin Missachusetts, we have a
10 recapitalization of not only the F18, but the old FI5Cs. |10 very good relationship with him He's taking the brief
11 Ve net with, after -- we net with the QO Scott, and last |11 on the next newidea, whichis an old idea that keeps
12 week, we net with and our NP, and in '98, the warfare, 12 conming out, which is recapitalizing the 4.5 whichis
13 based on the fact that the delegation did put sone 13 the newest version of the Boeing F15 that's being sol d
14 report |anguage in basically asking the Navy to tell 14 overseas. Soit wll probably go nowhere, but there's
15 themwhat is the long-termplan for naval preservation. 15 just alot of churnin what's happening wth those, you
16 V¢ net with the DeVlfe MIler, the Adnmiral at 88, and 16  know the FI5 mission. So it was a good visit. 1'd
17 we net with his Action Cficer, who wote the response. 17 like to fol lowup with you.

18 Soit was a good neeting, and he said, "First of all," 18 MR CLSON

19 he said, "There's a rumor out there that these F18 at 19 Geat.

20 Belle Chasse can't go to the boat." He said, "That is 20 SECRETARY Pl ERSON

21 not true." Hesaid, "If we want to put themon the 21 So was that Gary's report?

22 boat, put themon the hoat." Second, he said, "Thereis |22 MR REESE

23 noplanto get rid of naval reserve aviation." Third, 23 Yes.

24 he said, "Belle Chasse is going to get not new F18s, but |24 SECRETARY Pl ERSON

25 F18 Season Ds, as Season D's in the active force get 25 Ckay. For those who nay be new here,
Page 38 Page 40

1 rolled out to be replaced with F35s." He said, "Al of 1 Crisis fromthe Roosevelt Goup, which is under

2 the F18As will be out of inventory by January 2019." He | 2 contract for the state, and also with a separate

3 said, "Thereis aplan, aclear plan, to put F18, F18 3 contracts to sone of these affiliated mlitary support

4 Season Dis inonly three places, Belle Chasse, Hope and | 4 groups here. And this is a very necessary part of our

5 Falon" 5 efforts because we need to be strong both in the halls

6 And he also said, "Belle Chasseis a 6 of the Pentagon and in the halls of the Capitol, and

7 great base." And, you know, when we had drove through 7 saying things, you know like five states working

8 that base, it's the third nost newnaval air stationin 8 together, we can often weld together 10 senators and

9 the country because of all of the recent activities 9 speak with a louder voice in certain situations. And
10 since Katrina. So that is good news. | nean, we're 10 having all of the recogni zance and situational awareness
11 going to track that. V¢ have not seen the report back 11 that's brought about by this interaction of the firmand
12 tothe HII yet. It was supposed to be delivered 12 state and the affiliated organizations is a very
13 Novenber 1st. \é're just go to go track that down to 13 powerful conponent for our ability to manage and
14 nake sure that report sets the right -- and that's what 14 hopeful |y succeed, and not only retain, but growng or
15 he told us, but that's good news. 15 Departnent of Defense assets across the state.

16 V¢ took a quick tour past the F15. You |16 So recently SEMA has al so becone a
17 know they do have a new alert facility going in. The 17 menber of the Roosevelt Goup's client base, and
18 A Mational Quardis the largest tenant of Belle 18 associated with that, Chris led a teamto conme through
19 (hasse. They have an air control mssion. Those 19 and at least get on the ground around a nunber of the
20 F15s -- | represent the State of Massachusetts. There's |20 assets in Southeast Louisiana. So we'll continue to
21 alsoanair control facility inthe Northeast with the 21 make progress against that and encourage your
22 sane FI5C The good thing is that F15, that community 22 participation to those that are in that vicinity.

23 is pretty aligned. Between California, Gregon, Forida, |23 So we' Il now shift gears and call on
24 Louisiana and Massachusetts, they're trying to get -- 24 (Chris again to give an overviewreport.
25 and |'ve participated in some of those sessions wth 25 Ghris.
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1 MR GXDE 1 Qur focus nowis to start to build our
2 And 'l keep this quick. 2 FY'19 Qongressional Advocacy Plan with Mirray and Gary.
3 Just froma big perspective in DC what 3 MAnd, again, there's sone great things happening froma
4 ve've been watching obviously is the DOD Authori zation 4 standpoint, things like energy resiliency, weapons
5 Bl and Appropriations Bill. You know we watch the 5 storage area, F18s. You know, we have a I ot of good
6 Defense policy bill every year because that's the pay 6 things happening.
7 raise and BRAC and, you know, recreate a space conmand, 7 SECRETARY Pl ERSON
8 do we increase Arny core structure. Sothat is -- 8 Thank you. Ve¢'re were joined by Paul
9 they're pretty much done with this past one. It's on 9 Sawer, Chief of Saff, which sone of you are faniliar.
10 the House floor this week, and the Senate will probably |10 \élcone hone. And Marty Romitti, correct nme on the
11 take it up after Thanksgiving. And, yeah, we've been 11 firm you're --
12 through this before. You know they've authorized us to | 12 MR RMTT:
13 punp a lot of cash in defense, 700-billion total, which |13 Busi ness Devel opnent  Advi sors.
14 is great, but, you know, the defense mght say, "Véll, 14 SECRETARY Pl ERSON
15 that's contrary," just like Andy, you know "it's 15 Ckay. And we'll be calling on you
16  neaningl ess until you see the Appropriations Bll." 16  shortly, but wel cone.
17 700-billion is way over what Trunp requested, which was | 17 Wth that, the Secretary, Sherri
18 603-hillion, and that's even over the budget caps of 18 MCGonnel | .
19 549-billion. 19 M5, MOOONNELL:
20 So there's a lot white space in these 20 Thank you, M. Secretary.
21 nunbers. There has been zero dol | ars appropriated, yet 21 Very quickly, as you heard, spent some
22 we're under continued resolution until Decenber 8th, and |22 tinme both on the SEMA tour with Chris and Gary. That
23 that wll get extended till the end of the year. 23 was very educational and learning as | go. If nothing
24 Nothing's going to happen until the tax year happened, 24 else, starting to figure out all of these acronyns, and
25 then we'll appropriate fromthere. (ne of thisis hig 25 | was just delighted that | was able to actually know
Page 42 Page 44
1 Ay investnents that they' ve been doing for the last 1 one when | was asked today what "SEMA' stood for. So
2 five years. 2 I'mfeeling kind of acconplished about that.
3 But, you know | think fromMke's 3 | also spent some tine at Fort Polk, as
4 perspective, you're going to get a sumincrease in core 4 Mke was nentioning, both for the Board neeting on one
5 structure. | think that 700 nunber will be probably 5 day, and then the next day, David and | hoth were at the
6 right inthe active Arny. Not a huge nunber. There is 6 Resiliency meeting at the very early stages of that. A
7 no space core that has been thrown out. 7 lot of engineering talk going on, and most interesting,
8 BRAC was not authorized, as you probably | 8 but, again, with Mirray and Mke's initiatives on energy
9 know | think that's good for Louisiana. | think this 9 resiliency, we hope that this is going to kind of set
10 current idea on a BRAC Round woul d have basical ly got 10 the stage and create an exanpl e that we can both share
11 rid of the BRAC Commission, which would be di sastrous 11 with each other as well as with SEMA So excited about
12 for comunities that we're dealing with a closure, which |12 those initiatives.
13 is possible. Sothe Senate didn't even vote onit. 13 W' ve started a base status call where
14 They said, "V&'re not interested and BRACis done, dead, |14 Mrray, Gary and Mke al | participate on a nonthly call
15 for another year. 15 wvith ne just to keep the communications |ines open,
16 That doesn't nean that the DD coul d 16 sharing infornation and keeping me inforned. So that's,
17 play sone tricks. You know, the Assistant Secretary of |17 | think, proving to be beneficial. | hope, it has for
18 Defense for Energy, Installations and Environnent, 18 you guys. It certainly has for ne. And we wel cone
19 Lucian Neneyer, which used to work for us for five 19 Chris on an as-needed basis if necessary, but it allows
20 years until he went back and took this job, you know 20 us to kind of keep up-to-date on all of the issues and
21 there are authorities that are -- and | would not be 21 address anything that needs to addressed in a hurry. So
22 surprised in February that Lucian will put 10 bases on 22 pleased to have that.
23 his request to Congress to close just as a way to say, 23 V&' ve al so facilitated some neetings
24 "W're not going anay and we are going to start closing |24 with Secretary Srickland on workforce devel opnent in
25 this." Sowe'll see what happens there. 25 the Veterans Affairs piece. V¢ ve actually facilitated
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1 the neeting for Louisiana Business Connection, which is 1 wthanout-of-state license has been very difficult.
2 anLEDinitiative through FastSart, whichis actually 2 Thereis, however, a lawthat mandates that they shoul d
3 the building we're in, and devel oping a programthat 3 be recognized, and so we are goingto do alittle hit
4 wll directly connect veterans to jobs inthe state. So | 4 nore research. You know | think it was Sharon Hewitt
5 we'relooking -- | think we're |ooking at January on 5 had the bill inthe Senate last year, and there was a
6 noving that forward. 6 bill that started that in 2012, subsequent amendnents in
7 V5. BAXTER 7 2016. It looks like a strict mandate to me across the
8 February. 8 board for any licensure, certification, et cetera, for
9 MB.  MOOONNELL: 9 any profession that mlitary spouses, and nmlitary
10 February. So excited about that 10 personnel for that matter, their Iicensure should be
11 opportunity. 11 recognized in this state if the mnimumrequirements are
12 | think you'll find with Dr. Romtti's 12 net and gives themtenporary status until they can sit
13 prelimnary findings today that we've seen an increase 13 for permanent |icensure.
14 in our veterans staying in the state on one of key 14 I"ve read it nowfive times. | don't
15 pieces or changes, | think, probably with all of that, 15 see any loopholes in that. However, what we're
16 and he'll speak to that. So we're pleased wth that, 16 finding -- Mke, | think | spoke with your --
17 and, of course, we recognize, even though our hig 17 MR REESE
18 announcenent that the Secretary spoke to earlier of DXC | 18 Saci MGwan (sic).
19 in Louisiana, the opportunity to put sone of these 19 MB.  MOOONNELL:
20 veterans or exiting mlitary personnel to work, 20 -- Saci, who suggested, you know
21 particularly in the cyber securities space, because they |21 that's great, but none of those practicing |icensure or
22 already have experience and sone baseline training, has |22 boards of conmissions are either doing it or are aware
23 been an asset for us in the private sector as we've 23 of it. Soalittle hit nore research needs to be done
24 offered this pipeline of work for us. And so we're 24 on that.
25 going to expand on that. 25 |"ve asked Chris Gode's office to | ook
Page 46 Page 48
1 Qher than that, of course, we're 1 to see what other states are doing about this. | know |
2 going -- we're working closely to get the Economc 2 noticed that a bill passed wthout any objections. |
3 Inpact Sudy conpleted. Again, Dr. Romitti will speak 3 nean, 10 objections, probably just people opposed to
4 tothat today. And then we've got sone issues with 4 licensure in general, but, you know zero anmendments of
5 regards to legislation, and | know M. Wiitehead very 5 any substance, and so it was bew ldering to ne that
6 rmuch wanted to have that discussion today. 6 sonething as potentially controversial wth every
7 Nunber one, we are interested, of 7 licensing board in the state woul d be not -- wouldn't be
8 course, in changing some of the fundanental things in 8 opposed. So |'ve made a call to Senator Hewitt to find
9 our law the lawthat creates the Louisiana Mlitary 9 out what those dynamics are. | have yet to hear back
10 Advisory Council. That is a-- it pretty mich mandates |10 fromher, but there's sone research that we need to do
11 that we have like eight meeting subcomittee things that |11 to further understand what we need to do to make this an
12 we truly don't do, so we're | ooking possibly to make 12 effective. The |awseens pretty clear tone. Isit
13 that a "may" or a "shall" or sonething sinple. 13 sinply the governors telling these boards and
14 | don't knowif Paul can speak toit or 14 comissions you need to do this? And if so, then that
15 not, but there's some things that they actually didin 15 woul d nake things sinple.
16 previous years, and | think that's a full-time job and 16 A the sane tine, they've come back wth
17 none of us has the capacity for it. Sowe're hoping to |17 sone silly answers, like, | think Saci told me, "No, we
18 make some just little changes like that. 18 don't grant reciprocity, but we endorse other Iicenses."
19 But nore specifically and nore 19 Wat is that? You know it seens to ne that they're
20 substantively, we are very much interested in | ooking 20 finding ways to get around that, and maybe that woul d be
21 into and doing sone research with regard to the 21 afixinthe lawor maybe just a matter of the Governor
22 reciprocity of professional licensure. Wat we have 22 saying, "No. Thisis clear. You need to do what you
23 learned, thanks to Mirray and some other resource that 23 need to do." But we need to do alittle bit nore
24 we've done, is that, you know, for our mlitary spouses, |24 research, and |'ve suggested to the Secretary that we
25 their ability to practice their professionin the state |25 put together a task force of base comunities to further
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1 thisissue. Sol don't knowif that requires a notion 1 General Rand at Barksdale that this was a hig issue.
2 or... 2 WII, there's a hig solution out there that's already in
3 SECRETARY Pl ERSON 3 place, we're just not using it in the best of our
4 Probably not. V¢ still don't have a 4 ability and in asmrt -- and, again, if we can capture
5 quorum so | don't knowthat we could be effective in 5 lowhanging fruit, nove on that, identify what the
6 that regard. 6 battleis and other issues are related to this and then
7 I will circle back now after these 7 kind of come back to the council here at a future date.
8 reports have been nade, with some Chairnan's remarks, if 8 Hopefully we can nake sonme real progress against this
9 you are conplete with your -- 9 over the next 90 days is what | would suggest. And then
10 MB.  MOOONNELL: 10 working with each of the major groups, and if there are
11 | think | am Thanks. 11 sone folks that have a passion for this particular issue
12 MR CLSON 12 tosignonto that task force as well.
13 | do have sonething to add to that. 13 MR JAKES:
14 SECRETARY Pl ERSON 14 Secretary Pierson, before you | eave
15 Sure. 15 that, are we linked in any way, shape or manner with the
16 MR CLSON 16 VA health systen?
17 Dave Mze has asked ne to represent that |17 SECRETARY Pl ERSON
18 issue, and several issues that have come up are sone 18 No.
19 licensing boards here in the state require not only the |19 SECRETARY STR CKLAND
20 previous state -- 20 V¢ have nothing to do with the VA heal th
21 MB.  MOOONNELL: 21 systemat all.
22 To agree, yeah. 22 MR JAKES:
23 MR CLSON 23 Gkay. |'ma grant witer by advocation,
24 -- to agree, but they've also asked for |24 and |'mseeing an awful lot of grants coming down that
25 every state beyond that, and we're talking about usually |25 nust include decadence, and it's all workforce
Page 50 Page 52
1 like $100 to go to each state and get these, this trail 1 developnent, a billion-dollar facility that's built, as
2 of licenses for the spouse in order for himor her to 2 we all know in New Qleans.
3 then satisfy all of the requirenents. So it goes 3 SECRETARY Pl ERSON
4 beyond -- it's several steps in sone cases, not just a 4 That nmay be a discussion when you can
5 single state. Sothe reciprocity really ultimately is, 5 link Dr. Beebe with the Departnent of Hospitals and the
6 it seens like there needs to be a Federal nandate |aw 6 VAand --
7 that will bridge this gap so that we can extradite that 7 SECRETARY STR CKLAND
8 process and not have a nenbers spouse being active in 8 V¢ know who the admnistrators are. V¢
9 his or her tour of duty -- 9 work closely with themon generally the problens wth
10 MB. MOOONNELL: 10 veterans trying to get into the --
1 Tracki ng down |icenses. 1 MR JAKES:
12 SECRETARY Pl ERSON 12 | understand. Again, but, they're --
13 It's a very conplex issue. Certainly 13 SECRETARY STR CKLAND
14 the lowhanging fruit is likely to be those |icenses 14 Yes, but they're independent of anything
15 that have an actual practice standard, and then there's |15 that we do, and so that's where we all are.
16 another tier bel owthat where states establish their 16 MR VW TEHEAD
17 own. So because of the conplexity of the issue, | think |17 [f I could kind of remark on the |ast
18 on the good news side is that there is legislationin 18 topic quickly. 1'Il send you details on an exanpl e that
19 place, and where we would like this task force to focus |19 |'ve got. Actually, | went to Adnmiral Thomas with the
20 is and work very closely is the beginning, to go back 20 new Coast Quard District Commander of New Qrleans and |
21 and nake sure we've got a clear understanding of the 21 said I'mon this council now and if there were issues
22 intent that Senator Hewitt encountered as a fashion to 22 that he vanted to bring forward, please Iet me know and
23 pass the bill. 23 he says, "Vell, yeah, you can talk about professional
24 And then to nove on to what | wll call 24 licensure." And the exanple is his wife, who's a
25 education and enforcenment, certainly we heard from 25 veterinarian, and has worked in 15 states over his
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1 career and she now has to go back to every one of those 1 adnmral's wife than | amwith a non-conmissioned

2 states and apply for like proof of whatever at about 2 officer's wife, you know, because this, the cost

3 $100 bucks each. 3 involved inthisisreally a big chunk of their noney.

4 The bottomline is that for sonebody 4 MB.  MOOONNELL:

5 conminginthe state, the requirements are far greater 5 And |'msure fromhairdressers to vets.

6 than sonebody in the state renewing their license. And 6 MR REESE

7 if we could in some way nake the requirenents simlar to | 7 And those are our issues with young

8 soneone renewing their |icense, that would be a big 8 soldiers at Fort Polk that's going to be there for 24

9 help. It's--1 nean, it'sreal -- it's quite onerous. 9 nonths and it takes his spouse the first nine nonths to
10 For exanple, if it's been nore than five years since 10 get the certification to go to work and then tells

11 they passed the medical exans for a veterinarian, then 11 sonebody "I can only work for you for a year," and so
12 they have to retake the medical exans, but they don't 12 they have a difficult tine.

13 require that of anybody in the state. So there's 13 MR VW TEHEAD

14 requirements in addition to what you're required within | 14 In her discussions with the board when
15 the state. 15 she did talk with people over the staff there, you know
16 So that's one exanple. He's gathered 16 they looked at her -- that she's worked in 15 states,

17 nore. 'l send that. 17 they just assuned that she couldn't keep a job. And one
18 MB.  MOOONNELL: 18 year, she had -- and they required her full-tine

19 |"d appreciate that. | know Staci sent 19  enploynents, which every time you nove, you probably

20 ne one as well that she's dealing with. In fact, | 20 lose two months at |east.

21 think it's her spouse or her son. 21 SECRETARY STR CKLAND

22 SECRETARY Pl ERSON 22 | think we've done better inthis state
23 The nore of this type of evidence that 23 wth teachers for alternative certification. | think
24 we have to elinmnate the probl emwoul d be helpful, and 24 we've done a pretty good job with nurses. Both of those
25 then in sone specific instances, |ike the one you 25 people are inny imediately famly, so | know Mybe

Page 54 Page 56

1 nentioned, we can take that directly to the Agriculture 1 we could use that as a start point to address these

2 Commissioner, Dr. Mke Srain. 2 other issues.

3 MR VH TBEAD 3 MR VH TBEAD

4 | think he's got it fixed, but it's done | 4 There is none in the VA --

5 onapolitical fix rather than, you know that board 5 SECRETARY STR CKLAND

6 recognizingit. 6 This exanpl e that you just gave having

7 SECRETARY Pl ERSON 7 togoto 15 different states to get your, you know,

8 | understand. That's exactly why we 8 that's crazy.

9 need a task force. 9 M VSR

10 MR VW TEHEAD 10 Anot her way that can negatively inpact,
11 And they're not aware of it. 11 not just the Sate of Louisiana, but the mlitary

12 MB. MOOONNELL: 12 spouse's here, is if this comes out at town hall, the
13 | think it's an awareness thing for 13 Second Bonber Commander there, and they went through and
14 some. | think it's, as a |obbyist many, many years ago |14 picked the conments, not for attributions, for the folks
15 inanother life, | represented a lot of those licensure |15 that would be honest in their remarks, and at |east one
16 laws, and | know Deborah can speak to this, there's this |16 case, the spouse said, "It was just too hard. |'m

17 kind of protectionismthat kind of cones with that, and |17 staying in Arkansas." So now you've got an individual
18 that's why | was kind of questioning why sone pass so 18  who woul d be produci ng revenue for in Louisiana for the
19 easily. So, you know, | don't knowif it just flew 19 state tax revenue and you' ve got a spouse who's not a
20 under the radar or that they felt Iike there was 20 happy canper because, you know his or her significant
21 sonething that they didn't have toreally do or if it's |21 other is not here, so...

22 just alack of awareness. | think it's the second one, 22 SECRETARY Pl ERSON

23 but... 23 Al right. 1'mgoing to put y'all back
24 MR VW TEHEAD 24 ontask. That's why we're going to have a task force.
25 Yes. |'mfar less concerned with an 25 MR GATTI:
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1 Last comment, | had a physical 1 reached out. They have this strong interest in those
2 therapist, | had a meeting with the PT board and they're | 2 that already have security clearance that are |eaving
3 still guarding |icensure because we had a | ot of 3 thenilitary that may be in retirenent or nay be
4 Filipino-based physical therapists that go over there 4 reenlistnents, the whole range, but certainly they can
5 and go to a substandard school and create a |ot of 5 stepinto very well-paying jobs because for DXC or other
6 problens in our profession. And so they've gotten up 6 conpanies, to beginto get a security clearance to work
7 there knowing they do this and ask for this expedited 7 inthe cyber arena is a lengthy, 18-month-type of
8 licenses process, which is a huge thing, and they sinply | 8 process sonetimes. And so it gives themsonebody that's
9 have a box that if you're mlitary, you check that hox 9 kind of ready to go when they can identify a mlitary
10 and it goes into adifferent file. It is separated and |10 nenber that becones available.
11 it's expedited and they work with themvery closely. 11 And for that reason, what Sherri touched
12 So I'mgoing to go back to themand kind | 12 on earlier, we have a very powerful website. And
13 of see what they're doing because there's a lot of PTs 13 "website's" not really the right word for what it does.
14 and PTAs, nilitary spouses, are in that profession, you |14 | think a better word to call it would be a portal
15  know, along wth other things. 15 because it's a matching activity where we will be
16 MB.  MOOONNELL: 16 reaching out through the Stars and Sripes, in Gernany,
17 That woul d be hel pful. Thank you. 17 to stations where people that may have rotated through
18 MR GATTI: 18 Barksdal e, like Louisiana, have an opportunity to put
19 So I'Il kind of doalittle makework and | 19 their resuné up there is one side of the job connection
20 see like what they're doing also on nursing, teachers, | |20 portal.
21 think is what you said. 21 The other side, these conpanies |ike CSR
22 SECRETARY STR GKLAND 22 and like O3, like IBG like, now DXC that see those
23 And | think the thing that brought it to |23 resunés and respond to that person and say, "Cone here.
24 our attention is a spouse of a Second Bonber Commander 24 | see fromon your resumé you've got a great background.
25 here at Barksdal e who's a physical therapist couldn't 25 Here's a high-paying job available for youin
Page 58 Page 60
1 get certified, and we started | ooking into that and we 1 Louisiana." Soit gives us sort of a global reach
2 couldn't believe it. So maybe we can talk. 2 wthinthe mlitary comunity to bring either people
3 SECRETARY Pl ERSON 3 that want to be back in Louisiana or people that just
4 V¢ could go on for hours, and that would | 4 choose to be anywhere, but sees a great conpany and
5 begreat. It's aninportant problem but we are going 5 high-paying job opportunities here. And so we're really
6 to put resources against all of that, so thank you. 6 growing a deep bench in cyber security around the Cyber
7 Chris, circling back a little bit, it 7 Innovation Center at Barksdale, but with a nunber of
8 was ny understanding, and | don't knowif you had a 8 these ngjor players that are nowready to cross the
9 chance to connect the dots on this, but there seens to 9 state. And alarge reason that they are arraying around
10  be an understanding, perhaps, of a recent award to the 10 the state is because we're aligning our community
11 (past Quard of significant funds to upgrade their cyber, |11 colleges and our four-year universities wth pushing
12 and we didn't knowif that had any -- cyber security, 12 themto kind of workforce they need.
13 and we didn't knowif that had any inpact for us herein |13 So this thing's becoming a snowbal | .
14 Louisiana, but there's a very positive trendline forming |14 It's not for everyone, but certainly for those that have
15 around this idea of -- it was discussed at Fort Bragg of |15 this kind of interest. V¢'re building a great industry,
16 upgrading the cyber environnent and the training 16 and one that has a very high demand associated with it.
17  environment around Fort Polk. And in certain ways, this |17 So when and where we can, in these conversations wth
18 ties all of the way back to the wonderful announcement 18 people like General Abranms, for themto know that we not
19 that we had on Monday with a conpany called DXC 19 only have the mlitary infrastructure that goes with
20 declaring that this will be a major center, NewQleans |20 this, but we're, froma state's perspective, wlling to
21wl be, for their formation of business activities 21 layer inthe educational elenents that go with this,
22 ranping over the next seven years to 2,000 enpl oyees. 22 even all of the way down to sort of perhaps custom zed
23 They have a very strong interest in veterans, and 23 training modul es, that we could work with themon. That
24 Secretary Srickland was a part of the recruitment 24 just needs to be a part of what we represent, and we
25 process with this, as were many of you, that we probably |25 wll be happy to continue to work in close partnership
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1 wthyouonthat. Andjust fromthe council's awnareness | 1 across a lot of different audiences the very inportant
2 perspective, this idea of Louisiana Job Gonnection, and 2 economc inpact that the Departnent of Defense has on
3 it'sfor all kind of jobs, but certainly we're making a 3 our state. And these are prelimnary findings. | want
4 special effort to contact and give opportunity to some 4 to nake sure that the group here today treats this as a
5 of the these nilitary menbers that have security 5 confidential engagement. It is ny preference, and |
6 clearances out there. 6 would ask your support on this, that we get the final
7 And then, Chris, any way, that we can 7 findings in, and then that we give the Governor's office
8 sort of investigate around this opportunity with the 8 the opportunity to be a part of messaging this forward
9 (past Quard and the allocation of those funds, we'd like | 9 inconcert with our Mlitary Advisory Gouncil and our
10 to accentuate that. To the Roosevelt Goup, we will be |10 legislative delegations.
11 up for the Washington Mardi Qas activities. W hopeto |11 And with that, please tell us about the
12 see you. Then we would like you to attend our luncheon |12 work that you've been able to performover, | think this
13 on Friday, but there's so much going on at that 13 has been pretty close to naybe a six-nonth engagenent so
14 particular tine. 14 far.
15 | would also like to reach out and 15 MR RMTTI:
16 coordinate a separate activity with you, and | don't 16 Yeah. V¢ started this back right at the
17 knowif Fort Polk or others are already planning 17 start of Summer, so as the season changes, we're kind of
18 sonething in the February tineframe, but to cone upand |18 wndingit up. But like you mentioned, these are
19 either visit the Pentagon to key installation, targets 19 prelimnary findings. \&'re excited to present wth you
20 that you identify that would be hel pful to have the 20 today.
21 state cone up. V€'Il put that together. And we'll also |21 So good norning to everyone. |'mMarty
22 ask if the Governor is available, and he may well say he |22 Ronmtti. |'mwith Business Devel opnent Advisors. M
23 cancome if hecan. |'msureif he has the capacity, he |23 colleague, Hlen Harpel, and | have been working on this
24 wouldn't mind comng up and spending the day wth us. 24 project.
25 So please note that we're that focused 25 | added the word "good." Sherri can
Page 62 Page 64
1 and we're willing to bring that |evel of attention to 1 tell you, when ve talked about at hour and a half ago, |
2 our efforts given that we have the inportant elements to | 2 had dropped the "good" and just said norning, because on
3 cone off of conversation around. 3 the way up fromthe New Gl eans airport, ny rental car,
4 MR QODE 4 nyrental car gave out on ne 30 niles outside of Baton
5 Absol utely. And that's tinely because 5 Rouge, and so | woul d have been here at 9:30. |
6 you have a new Secretary of the Arny, which was 6 apologize. | was really looking forward to hearing the
7 confirmed yesterday, and a whol e slew of new appoi nt ees 7 entire discussion. So | apologize for ny tardiness, but
8 that are finally getting past the Senate. So we have a 8 the good fol ks of (onzal es got ne back on the road. So
9 lot of targets. Even going up and seeing Lucian | know 9 herel am Soit is good again.
10 woul d be hel pful. 10 | actually, for a fewof you, you nay
11 SECRETARY Pl ERSON 11 go, "I may recognize that person," and | can assure you,
12 Al right. VeIl nove to our next 12 or at least likely, it's not fromQine Soppers around
13 elenent of business here today, our enabling 13 the area. | actually was here four years ago when we
14 legislation, the legislation that Sherri referred to, 14 kind of went through the first of the reports, and so
15 that needs some housekeeping tweaks just to federally 15 it's -- real happy to be back. And it's interesting for
16 alignit wth the resources and the activities, not in 16 ne, too, frombeing an economst and doing studies |ike
17 any way to reduce the effectiveness, but just nake sure |17 this, to have a chance to revisit, because not only aml
18 that we're doing as the legislation directs us to do, 18 going to kind of be able to talk about, you know
19  but one of those elements is that on about a four-year 19 essentially what the prelimnary findings are currently,
20 cycle, we come back and do a MIitary Econonic |npact 20 but if you don't mind, I'll also kind of give you sone
21 Analysis. Thisis a very powerful and hel pful 21 perspective howit's changed fromthat interimperiod
22 opportunity. Wat it does is sets the stage for us to 22 since ve last had this conversation.
23 be abletotalk toour fellowlegislators, to the 23 So with that said, Chris has so been
24 various divisions and Departnent of Defense about what 24 good. He's going to be ny slide advancer here. He does
25 assets we do have here, but then also be able to nessage |25 it all, sowell go onto the first slide.
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1 Now, thisis afairly big roomand | 1 whoretired fromthe mlitary. There's an annual report
2 have tables, and so |'mnot sure you are going to be 2 that's put out. It actually talks about the ZIP code
3 able tosee themall. | think you have a handout. So 3 locations and amount of pay coming in, and that becomes
4 wvhat you have in your packets is what |1'mgoing to be 4 avery inportant conponent. \& want to include that
5 showing. | think, you know, that slides, as | say, you 5 conponent inas well. It's not the same as veterans.
6 nmay not be able to read themany better fromyour 6 Soit's not, you know, everybody who went and served in
7 distance. But, you know, it's not official. | can't be | 7 Metnamor Korea. It's really about mlitary retirees,
8 confortable giving a presentation unless |'ve got a 8 but, anyway.
9 background, so I'"mgoing to go ahead and do that, and 9 So the facility, the bases, the contract
10 you have themas wvell. 10 spending to conpanies and the funds coming in that
11 So indoing this, we followed the sane 11 support mlitary retirees, these are the three big
12 nethodol ogy and we used the sane assets that we did back |12 conponents to what we're looking at. Wiat we're trying
13 when we used the Fiscal Year 2012 data, and that way we |13 to do is we're asking the question about what is the
14 wvere able to kind of keep nore appl es-to-appl es 14 economc value that all of that spending comng in, all
15  conparisons. So what that meant is we really have three |15 of that nmoney coming into Louisiana, what does that mean
16 categories of inpacts that we're looking at, and that 16 interns of the Louisiana econony, particularly in terns
17 first category is we're looking at the mlitary 17 of its economc inpact as well as the jobs that support
18 facilities and assets, basically the bases and the other |18 it, because ultinmately, and this happens all over, you
19 facilities. W're looking at that. V&, you know, 19  know this really is aninportant currency to kind of
20 thanks to Mirray, Mke, Gary and others, the bases were |20 translate all of the wonderful things, the bases, the
21 tremendous. V¢ actually send out to them V¢ did a 21 conpanies and the retirees are doing in your state into
22 data call back in the early Summer asking themto 22 acurrency that helps to organize and gal vani ze and be
23 provide us information, nostly budget information, about |23 able to conpare and talk about how inportant the
24 the mlitary and civilian workers enpl oyed, the payroll 24 nlitaryis.
25 that they're doing, the type of operations, and in sone |25 Ckay. That's ny setup. MNow let's get
Page 66 Page 68
1 case, we were actually very detailed. You know, the 1 intothe kind of nuts and bolts here.
2 nore detail we have about the operational expenditure in | 2 So the next slide, sothe facility's
3 the budget, you know the nore we can categorize it and 3 assets, there are eight that we use as part of his
4 much nore fine tune the inpact information that we're 4 economc inpact. | apologize. Can everybody hear ne?
5 getting. And construction as well. So that data call 5 Al right. I'malsotrying to be not too -- | usually
6 went out; that information cane with great help and 6 kind of wonder, but | don't want to block your view Is
7 assistance. That's one category. 7 this okay if | stand here?
8 The second thing that we're |ooking at 8 So ve had eight different facilities,
9 isthe actual Departnent of Defense contract awards that | 9 Fort Polk, Barksdale, you can kind of see them 'l
10 are made to conpanies in the state, and as a caveat, we |10 just tell you that in this go around, there was one
11 also, and this was back in the previous study as well, 11 additional one. So the 337th (sic) Theater Sustai nnent
12 we actually include as well the US Goast Quard 12 Command wes added as a new kind of lined itemin this go
13 contracts coming in. Now Coast Quard cones through 13 around. These others bases and facilities were included
14 Honeland Security, but together, it's really about, you |14 last tine.
15  know, noney that's coming in to help with national 15 MR GATTI:
16 security, enhance the war fighter, so the Coast Quard is | 16 Can you tell us what that is?
17 included. So keep that in nind as we go through sone of | 17 MR JAKES:
18 the infornation. 18 That's the 377th Theater.
19 Now, | would also tell you that, you 19 MR RMTT:
20 know the Corps of Engineers' noney is dropped, so |'ll 20 Ch, I'msorry. That would be a typo on
21 explainthisalittliebit, but we'rereally trying to 21 there. Ckay. So | apologize for that. I'Il nmark that
22 get that contract spending. 22 down.
23 And then lastly, and this was mentioned |23 MR JAKES:
24 earlier, it'sretirees. Sothese are actually mlitary |24 That's all right.
25 retired, and so this is DD noney that comes to peopl e 25 MR RMTT:
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1 So, anyway, let ne start with contract 1 are awarded, their award date in a particular fiscal
2 spending. Sol'mgoing to kind of walk you through, 2 year. Now sone of these contracts are extended over a
3 first of all, just to kind of give you a layout, I'm 3 mitiyear period working out, but it is a good neasure
4 going to walk you through the contract spending first. 4 of the type of work an activity going on. Sothat's
5 V¢ get alot of information on the 5 good news to see that trend, and, like | said, it's
6 contract spending because as these awards are given to 6 about 1.52-hillion currently.
7 the conpanies, they have to be recorded in what's called | 7 So on the next slide, thisis actually
8 the USAspending. gov database, and it actually has a 8 the information about where these awards or what types
9 pretty detailed string of records that you can tap into. 9 of conpanies and businesses in the state, the types of
10 And so there's a lot of inportant information and 10 function and industries that they're in. And so ship
11 intelligence that you can glean fromthis in addition to |11 building and repairing, you kind of go down to Nunber 3,
12 just the overall inpact. 12 boat building, you can kind of conbine those two, so the
13 And so just to kind of give you the 13 ship building repairing and the boats, that's about a
14 upfront, and then we'll kind of walk you through sone of |14  $700-nillion contract award in the industry. So by far
15 that, when | was here with the FY 12 data, Louisiana, at |15 aterrific and tremendous specialization, an inportant
16 that point, was kind of at a high-vater nark. V¢ had 16 source of that here in Louisiana.
17 looked at pretty nuch the last 10 years prior to 2012 of | 17 Facility Support Services was nunber two
18 contracting comng into the Louisiana conpani es, and 18 and over 100-nillion in awards renediation for, and you
19 2012 had hit its second highest |evel over that 10-year 19 can see kind of see down the list in front of you. So
20 period. So DCDcontracts now in this current period, 20 here's a couple highlights that | want to point out.
21 and I'Il showyou the chart, is actually on the clinb. 21 So, again, these top 10, so just in these 10 industries,
22 It's lower, but you'll see the trend has been up. 22 now, the way the government does coding of industries,
23 There's a handful of industries that continue toreally |23 there's over 1,000 industries that are coded. So you
24 be domnate the types of awards and the types of defense |24 get down to just a handful of industries, those 10 nake
25 support that conpanies are providing within the National |25 up eight out of every $10 of DD contract or Goast Quard
Page 70 Page 72
1 Security System 1 contracting awards to Louisiana in one of those 10
2 Louisiana is significant place of 2 industries. So about 80 percent. About 20 percent are
3 performance where work is actually being done withinthe | 3 spread across a whol e group of other industries. So
4 conpanies, and the Southeast region, the New Qleans 4 obviously these are kind of critical sectors to keep
5 area, as you'll see as we kind of divvy up into eight 5 your eye on.
6 different regions, has the |argest share of those 6 Wiat we ended up seeing, so thisis a
7 contract awards. 7 little context just to kind of give you a flavor, we saw
8 So moving into the contracting piece, 8 ship building and boat building was about $200-nillion
9 thisiswhat | was alluding to. You can see it was 9 higher thanit was in the previous '12 data. So it
10 1.78-billion. MNow what this includes is this would be |10 indicates that that's significant. And | know you know
11  Departnent of Defense contracts awarded to Louisiana 11 you thrust that into things like Chris is talking about
12 conpanies mnus the US Ay Core of Engineers, and 12 at the national level and DD, obviously the potential
13 that's a significant anount of noney that comes in, but 13 of building nore Navy ships or Goast Quard ships out
14 it was decided in the last study that, you know a ot 14 there. So that's howyou kind of start thinking about
15 of that's construction, flood control, that type of 15  these things.
16 thing, so we wanted to separate that in terns of the 16 This Nunber 7, Mlitary Arnored Vehicle
17 mlitary aspect. Sothat is removed. And then, also, 17 Tanks and Conponent Manufacturing is actually down
18 the Qoast Quard through Honeland Security is added in. 18  $300-nillion since '12. So essentially that dropped
19 So 1.78-billionwas a DD and U'S. Coast Quard contract 19  fromNunber 2 all of the way down to Nunber 7. So
20 awards in‘'12. 20 that's, you know on the other side of it.
21 As we come in today, you see it's 21 Facility Support Services junped up.
22 actually lower than that. In the FY 2016 date, it's 22 Renediation Services, whichis alot of the
23 1.52, and, yet, what | wanted to point out is you had a |23 environmental, renoval, environment services, that
24 steep drop and then a steady trend up. Now keep in 24 wasn't even on the tup 10 last go around. That's a new
25 nind what this means is we're capturing contracts that 25 energing one on there.
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1 And then one of higgest drops is whenwe | 1 what |'ve shown you is where, who, which conpany in
2 didthisin 2012, DD dollars, essentially your 2 Louisianais wnning the dollars. Thereis also, inthe
3 petroleum refineries, the fuelling, the mlitary, was 3 database, what's called Pace of Performance. Soin
4 $300-mllion higher thanit is now Soreally the drop, 4 sone cases, a conpany might get the noney, they mght be
5 when you see the difference between '12 and ' 16, a lot 5 the awardee that you see, but then the actual work,
6 of that isinnilitary arnored vehicle and the petroleum | 6 they're subcontracting to another group. This is also
7 drop. Ship building vent up, and facilities and 7 very inportant, particularly as we try to spread out the
8 renediation kind of came on to the scene. It's all sort 8 economc inpact regionally across Louisiana. So instead
9 of characterized. 9 of all of the noney going to those 10 places, their
10 Ckay. Soif you go on to the next one, 10 headquarters or their manufacturing location, we're
11 and | don't have to spend a lot of tine, but thisis 11 actually looking at where the work was done. So thisis
12 just reenphasizing some of that. ne of the interesting |12 starting to shift to the place of perfornance.
13 things you will get out of this dataset that you don't 13 So what | wanted to show you here is
14 normally get out of the other is that there's actually 14 that for Louisiana, 1.1-billion -- here, 1'mgoing to
15 nore specific infornation on the product or service 15 junpinjust infront on here. There's alittle line up
16  provided under the industry. 16 there that's Louisiana. So think about this, out of
17 So this is just kind of taking the 17 that 1.5-billion, 1.1, or about 72 percent of it, comes
18 product and service codes. So we know that ship 18 in and stays here and is done here, by businesses or
19 building and boat building are the top, but, actually, 19 subcontracting is done here; okay, is inthe state. So
20 the clinbing was conbat ships and |anding vessels, but 20 that's a pretty good capture rate of the contract
21 facilities is about housekeeping, the facilities' 21  awards.
22 operations support, so on down the list. Like | said, 22 Now, on Place of Performance then, what
23 it'salittlebit simlar to what you're seeing, but 23 it'ssayingis, Mirginia, Mryland and Florida, they're
24 hopefully it gives you a little bit nore fine-detailed 24 getting contract awards, but, ultinmately, alot of those
25 information about what actually is being purchased by 25 dollars are shipping into Louisiana, and conpanies in
Page 74 Page 76
1 Feds and the Coast Quard. 1 Louisiana are getting the noney to do the work for those
2 | will say one thing about the ship 2 conpanies in Mrginia, Mryland and Horida. So just
3 building, you see, conbat, small craft, it was very 3 sone idea about howthe money flows. So that's what
4 interesting because | talked about it bothit's the 4 that slideis about. And as you kind of deliberate and
5 leading industry connected to the mlitary and the state | 5 do your thing, that's kind of the framework and the
6 andit was on the increase. Actually, the Goast Quard, 6 context you want to provide.
7 the dollars going to the Coast Quard, 58 percent of all 7 So the next slide --
8 of the ship and boat building dollars were comng in 8 MR GODE
9 fromthe Coast Quard. Forty-two percent fromthe Navy 9 Marty, is that pretty typical of the
10 essentially. Sothat's why | think it's inportant to 10 states that you | ooked at having 72 percent stay?
11 recognize kind of that conponent as well. 11 MR RMTT:
12 Al right. Sowe'll nove on to the next |12 | would say that that capture rate woul d
13 one. Sothen not only do you have a concentration among |13 be on par. | wouldn't say it's nore or less. It's
14 these 10 industries the dollar and contract awards, but 14 just -- let's just say it's on par with what we've seen
15 even within that, you have a very handful of conpanies 15 with other states.
16 that are essentially getting these awards, so the prime | 16 Ckay. Sothisis aninportant one
17 awards conming in. 17 because | know around the table, a lot of people
18 These are the 10, so Bollinger Shipyard |18 representing different geographies, different base
19 received 24, so one out of every $4 awarded by DD or 19  support groups. Sothisis, like | said, very carefully
20 the Qoast Quard went to Bollinger. And so overall, you |20 done, takes a lot of work, and | hope it's a val ue add
21 can look down the list, but 75 percent of the dollars 21 for you. V¢ actually take the time to match every P ace
22 that | showed you earlier on the stop slide, 22 of Performance Record, and believe ne, in FY 16, there
23 1.52-billion is going to these 10 conpanies and then 23 was 22,000 transactions. So, you know | like to make
24 spread out among al | of the others. 24 it sound like | was sitting there handling Post-it notes
25 On the next slide, now uptothis point |25 or sonething, but the conputer helps, too. But, anyway,
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1 | mean, we took a | ook at every one of the transactions, 1 base, givento us by the DD contracts, given to us by
2 the Place of Performance, we natch the ZIP Codes to our 2 the pay files for retirees. Those are direct jobs.
3 eight regions that we've outline, and so what we're 3 Indirect effects are the additional jobs
4 really seeing is actual dollar amounts in '16 that went 4 created fromhbusiness to business transactions.
5 into conpanies that did the work in different regions of 5 Basically a conpany needs supplies, those supplies being
6 the state. And then that's broken down over here under 6 bought in order to support that DCD work activity is
7 this table, shows you the description. Ckay. So what 7 calculated
8 it's sayingis the Southeast conpanies in the New 8 Induced effects are the househol d
9 (Qleans area, they had in that $1.532-mllion worth of 9 effects. That business, for exanple, they pay a wage to
10 newcontract activity came in. That's about 34, 35 10 sonebody to work there, they go out, they watch novies,
11 percent of the total. Ckay. GCentral, Bayou. Ckay. So |11 they spend at groceries stores. That's the induced
12 that's howyou read that in terns of hard dollars coming |12 effects. So househol d induced, indirect.
13 into your regions supporting that. 13 Qutput, output is simlar to like gross
14 That's kind of -- any questions about 14 donestic product, total econony, inpact on total
15 that? Sothat's kind of the contracting infornation, 15 econony. Enployment, direct, indirect and induced job
16 Cris, if we can nove on because | don't went us torun |16 effects rolled together to say how many full-tine
17 over. M. Chairman, certainly, if I'mrunning | ong, 17 positions are bei ng supported.
18 stop ne. 18 Sate and local taxes are estinated ss
19 But, so, anyway, here's howwe did the 19 well as kind of labor incone wages. Ckay. So those are
20 economc inpact. So that's kind of the contracting 20 the effects that when you see the final report, when you
21 analysis. Nowlet's talk about the hard dollars that 21 look at all of those will be in there for you.
22 the mlitary spending creates in the state. \% use an 22 So let's look at sone of the top site
23 econom ¢ nmodel ing software called IMPLAN It's very 23 effects. So here we go. Drumroll. This is kind of
24 standard to use. It's been used on many different 24 the grand overview here.
25 studies in different states, and so we use that to help |25 So taking the asset, bases, facilities
Page 78 Page 80
1 custonize inpacts. So those dollars coming into 1 and the contract spending and the retiree spending, the
2 Louisiana, the nodels is built very specifically for the | 2 total contribution, including all of the nmodel effects
3 types of industry Iinkages in Louisiana. 3 is $7.76-billion of Louisiana's econony was attributable
4 SOlet's nove on to the next one, and 4 tothe spending by mlitary in these three categories
5 what the nodel does is that obviously, you know | 5 77,000, alnost, 200 jobs of all Louisiana's jobs are
6 talked about $1.5-billionin contract work. That's hard | 6 attributable to this spending. R ght around
7 dollars, but under the Principle in Economcs and 7 $280-million in taxes collected up and down the board.
8 Mitipliers, what that neans is that noney not only 8 And what does that translate in to? About 2.2 percent
9 comes in, but additional money is created because that 9 of all of Louisiana s econony, and nearly 3 percent of
10 rmoney is re-spent in different places wthin the 10 all of the jobs, total jobs, can be linked to the
11 econony. The nodel estimates how mich is spent and 11 spending that's coming in and attributable to the
12 where in Louisiana versus spread out, how much going to |12 nilitary inthis state. And we'll put that inalittle
13 taxes, all of these types of things. So you get this 13 nore context as we go through, but let me break it out
14 idea of the miltiplier, additional economc inpact, mich |14 four you real quick.
15 like throwng a rock, what's called a ripple effect 15 Then the next one, so this is the inpact
16  because general |y you expect the general economc inpact |16 specifically for contract spending. Now what you have
17 to be largest and nearest, |ike the base, or nearest 17 tokeepinmnnd hereis that intrying to determne
18 where it's taking place and spreads out. Ckay. So 18 state effects and regional effects, we had to be very
19 that's what our nodeling is doing, and here i s what 19 careful not to double count things. So we had to make
20 we're kind of finding. 20 sone decisions; right? So you see a total of
21 So, Chris, on the next one, so we 21 1.8billion. | told you you had $1.5-billion in
22 calculated using the nodel eight different types of 22 contract total. That doesn't sound |ike there's much
23 effects, economc effects. Direct effects are the 23 miltiplier going on, but what happens is, in order to
24 actual nunbers of jobs that budget, that payroll, that 24 distribute the effects correctly, what we do is we
25 operations, that constructionis givento us by the 25 subtract all of the contract awards that are going to
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1 ZIP Codes connected to the bases. So we're basically 1 can kind of go on down the list. Sothat's the breakout
2 putting the noney for the contracts and the contractors 2 of that 7.7 and the jobs.
3 with the bases. So that's kind of our approach. 3 Now, what this chart is showing is
4 So this is kind of outside the bases, 4 actually that amount of noney related to the overall
5 nore kind of the industry piece of it, 1.8 billion, 5 size of the econony in that area. So even though 32
6 9,500 jobs, you can go down the list, attributable to 6 percent of the economc output or economc val ue or
7 that spending. 7 inpact fromthe mlitary spending is going to Southeast,
8 On the next slide that you have, thisis | 8 around New Qleans, and 30 percent of the jobs, that
9 theeight. Sothose eight, and 377, not the 337, 377, 9 onlyreally represents 2.1 percent of the total size of
10 included inthat. So the eight installations, 10 the New Ol eans econony. Not pittance, but obviously,
11 facilities, bases, $5.2-billion they generate in 11 like | said, it's asignificant breakout, but that's
12 economc output, 52,200 jobs, on down the line. 12 share of the total econony. Sothat's howto read this
13 S0, you know together they are kind of 13 chart.
14 the linchpin for that with a lot of the other 14 So what that it really neans is that,
15 contracting going on, about 1.8-hillion. 15 for instance, in the Central region, the Central region
16 The last category | mentioned was 16 up here, 20 percent, 24 percent. 10 percent of its
17 retirees. So the retirees, there's nearly 27,000 17 overall econony is tied to those three categories in
18 retirees that live in Louisiana. And, like | said, 18 nmlitary spending. Four percent of the Northwest, you
19  because they have information in the abstract on themof |19 know on down the line. Ckay?
20 ZIP Qode, we actual ly distribute themby geography, so, 20 So let's nove into the final kind of
21 once again, you' ve got really accurate nunbers about 21 piece. Sothisistokind of sumarize all of this.
22 different areas. 22 MAnd | apol ogi ze for showing you all of these tables and
23 They get in-- and, now this is just 23 nunbers, but, like | said, | hopeit's been helpful on
24 DD pay comng in.  Coviously they may have other 24 that.
25 sources of income, their wives or spouses, husbands may |25 But let's gointo the summary points on
Page 82 Page 84
1 be working outside, so obviously they could be making 1 this. The inpact of the nilitary spending continues to
2 nmore, but just on the DD piece of the money they're 2 besignificant to Louisiana's econony. | showed you,
3 receiving of the retirenment income, about $660-nillion 3 over 2 percent of P, of its gross donestic product, of
4 that's generated additional. So about $716-million, 4 the econony, 3 percent of jobs.
5 5/500 jobs attributable to that effect of local spending | 5 Last time | was here, | showed a figure
6 inthe state. And as I'Il tell you later, this is one 6 that talked about over 4 percent of jobs. That's
7 area where there's been a real huge increase inthe last | 7 because we |ooked at payroll jobs only. So what I'm
8 four years on the retiree side. 8 showng you here is 3 percent this time, just to clarify
9 So let's move on to the next slide. So 9 for those who were here last tine, is every jobin the
10 I"mgoing to end this portion by show ng you the 10 state, not enployer jobs, et cetera. So, you know it
11 regional distribution for this. Ckay? So | kind of 11 gives you a wow ng nunber 3 percent. That's huge and
12 have in this prelimnary finding and neeting, | gave you |12 significant.
13 sone top-line nunbers, and | want to kind of give youa |13 [f you just look at payrol| enploynent,
14 top-line on the regional distribution. 14 it's over 4 percent of payroll, the actual wage jobs in
15 So of that $7.7-billion and 77,200 jobs, |15 the state.
16 if | renenber correctly, spreading themout across the 16 If you go out, why is this significant?
17 eight different regions that we | ooked at, about 32 17 This is significant, you know we talk about 2, 3
18  percent, so about one-third of the output. So output, 18 percent. There were 48,000 direct jobs reported from
19 again, is total economc activity; right? So one-third |19 the facilities through the contracting based on retiree,
20 of the econony of the Southeast region is tied to the 20 this portion of retiree and the multiplier. 48,000
21 nilitary. 20 percent of the Central region in dollar 21 direct jobs in Louisianain this mlitary. If you go
22 terms of the $7.7-billion, 20 percent of that isinthe |22 out right nowto the US Quster Mapping Project, which
23  Central region. 23 is kind of help up in economc devel opment, |ike what
24 Ckay. So nowwe interpret the jobs; 24 are you good at in your state? Wat's your
25 right? O the 77,200 jobs, 31 percent Southeast. You 25 concentration? |f you look at Louisiana right now it
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1 wll tell youthat oil and gas is a specialty in the 1 That's huge. That's huge. So whatever you're doing,
2 state, about 7,000-plus jobs; construction, nunber two; 2 keep doing it because that's a great segnent to have.
3 mlitary would be nunber 3. Rght? Exactly inline 3 O course, there's alot of intangibles; right, you
4 with hospitality and tourism 4 know education, skill set inthe mlitary. V¢ didn't
5 So, | nean, when you think about it that 5 include veterans. You know that was kind of a separate
6 way, it's hugely significant. So don't let 2 percent 6 piece. Sothisisn't -- you knowthere's hundreds of
7 and 3 percent, like, "Ch," you know that's huge when 7 thousands of veterans, the whole systemof hospitals all
8 you cone to looking at the econony. So | got alittle 8 around. Soit's easy, and | knowyou do it all of the
9 excited there, but it is aninportant nunber. 9 tine, talk about other things that the mlitary brings
10 Al right. And then, on top of that, 10 as benefits, but we're trying to get you down to sone
11 you know Louisiana, if you look at just hard DD 11 hard nunbers based on that. That's what we found, and |
12 dollars, inthis case, you have to look at it with the 12 apologize if | ran over. | didn't get to see, but |
13 Qorps of Engineers, because, you know, this is howthey |13 think that's ny presentation. So thank you very much
14 put out their topside nunbers; right? Soif you look at |14 for having me again.
15 that, Louisiana always is about 31, 32 in the rankings. 15 MR JAKES:
16 & course, Galifornia, Mryland and Virginia, all of 16 Inslide 14, the output sunmary was
17 this comes down. So | think it hides howinportant the |17 7.7-billion. Does that include a multiplier?
18 contracting piece is. Not only have we shown you the 18 MR RMTT:
19 ship building and sone of those specialties, but when 19 Yes. So-- and, like | said, | didn't
20 you add the Coast Quard, and we're really tal king about 20 have ny notes in front of me, but the mitiplier, this
21 supporting the war fighters and supporting Hnel and 21 tine around, just to let you know economes don't
22 Security, you know the things that DD wants to hear 22 change quickly, but they do change; right? So you do
23 when they're talking about the inportance of your 23 have, every fewyears, so four years is sonetimes enough
24 industry and supply chain base and -- DCD may be Nunber |24 tine to see that the industry connections that we had
25 32in"'16. In Department of Honeland Security 25 before in the nodeling are a little bit different. So
Page 86 Page 88
1 contracting, Louisianais Nunber 1. And so when you 1 it does include -- so 7.7-billion includes a miltiplier.
2 conbine those two together, Louisianais actually inthe | 2 The miltiplier was higher than it was in '12, which
3 top 20 for contract award. So | think that's an 3 includes more of the density and nore of the spending is
4 inportant thing to look at when you kind of really | ook 4 actually staying within the state.
5 atitinthat framework. 5 | believe the miltiplier, it wll bein
6 However, | wll say this, conpared to 6 the final report, but it was about 1.7 this tine around.
7 2002, spending is down by about a billion dollars. Ve 7 S0 7.7-billion includes about .7 of the output as well.
8 had an $8.7-hillion inpact the tine before. About 5000 | 8 MR JAKES:
9 norejobs. Sill significant, but it still shows you 9 Ckay. (ne other question, the eight
10 that, you know there's also concern when you talk about |10 CGoast Quard district, last count | think touches 26
11 BRAC or the repositioning and all of that, because it is |11 states. Do we get credit for those 26 state or just the
12 a deep conponent. 12 (Qoast Quard district headquarters?
13 And then the retirees, there are 13 MR RMTT:
14 actually -- we've actual |y worked with regions around 14 So this, | don't knowif the Coast Quard
15 the country to make their areas around bases nore 15 is represented in here, but -- yeah.
16 attractive to retirees. There's housing devel opnents 16 So we had, inthe '12 go around,
17 that have gone up that are very specific to that, and 17 specific Louisiana figures, and in this go around, we
18 attenpts, marketing attenpts. So this idea of using 18 didn't necessary get official figures, but we had a
19 retirees as an econonc devel opnent tool or, you know a |19 source that we were directed to do that tal ked about
20 potential strategy for areas has really been prom nent. 20 Louisiana specific. Soit is not the entire range, but
21 And whether Louisiana, consciously or not, | wanted you |21 it is, as best as we can, Louisiana-specific Coast
22 to be aware that the mlitary retirees seemto really be |22 Qard.
23 enjoying living in Louisiana because even in this 23 MR GATTI:
24 four-year period since | was last here, there are nore 24 Ckay. n your last page, is there a
25 than 3,000 nore retirees. That's 13 percent growth. 25 correlation between -- | nean, we're taking care of all
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1 of these retirees, 3,000, past, extra, but we're getting | 1 But it is true, though, that
2 ahilliondollars less. Ae those two nunbers 2 construction's inportant, too. It has an inpact as
3 correlated? | mean, | guess the question is what do we 3 well.
4 need to do as a state to get the noney for taking care 4 SECRETARY Pl ERSON
5 of the -- or have the noney directed to toward the 5 And | want to ask you, the presentation
6 retirees? 6 isgreat, looks likeit's focused on targets of what
7 MR RMTT: 7 we've set out to achieve. And, if you wll, you
8 So the retirees were not -- when | said 8 verbally briefed it in your final slide, but there's
9 there was about hillion dollars less, alnost all of that 9 some points where we are a Nunber 1 state for mlitary
10 was comng out of the facilities. 10 contracting or sonething, break those bullet points out
11 SECRETARY Pl ERSON 11 that can be helpful tous. V¢'dlike to see that
12 That's probably a brigade in Fort Polk 12 included in the final report.
13 that we don't have anynore. 13 MR RMTT:
14 MR REESE 14 Al right. Qeat. VeI, | can tell
15 Sone of that's mlitary construction. 15 you, like | say, | work around comunities with a lot of
16  Because back in 2012, you know, there may have been, you |16 good things to say about Louisiana, so | w sh everyone
17 know, the national DCD, MLQON 17 well, and thank you again.
18 MR ROMTTI: 18 SECRETARY Pl ERSON
19 Like | said, | don't want to draw-- but |19 Any other questions?
20 when we're talk about a billion, it's not really 20 MR REESE
21 retirees. \Mat we saw was suspending, particularly in 21 | just had a question more for LED, |
22 construction. There was also jobs down. Vé're 22 guess.
23 basically across alnost all of the bases. The Coast 23 | know you guys kind of researched
24 Qiard seemed to hold its own, but at |east the ngjor 24 departments, and one of things we got out of the first
25 bases seemed to be driving that. Then | nentioned the 25 report was our ability to kind of conpare nore deeply
Page 90 Page 92
1 petroleum that huge drop in petroleum So you ended up | 1 our various mlitary installations and the results of
2 having a smaller contracting base nostly driving by 2 these reports to other industries in our state and other
3 that. Retirees increased. It didn't decline. 3 facts and figures in our state. And | guess LEDwill be
4 SECRETARY Pl ERSON 4 able to do that againin the future to help as we tell
5 And particularly, we think of retirees 5 this story?
6 as great things in econonmc devel opnent. They're going 6 SECRETARY Pl ERSON
7 tobring their payroll wth them and that's goingtogo | 7 Véll, | think he verbally briefed that
8 to your grocery stores. They don't put kids in your 8 when he tal ked about where it ranks. You know, we can
9 schools, they don't drive on your roads as much. 9 add that if it's something that doesn't nake the final
10 They're a lowinpact segment of the community for the 10 report, but it's maybe that kind of conparison that will
11 nost part. It does inpact sone healthcare, but for the |11 be helpful.
12 nost part, they're -- 12 MR GODE
13 MR RMTT: 13 Yeah, we'll break that up for you.
14 But the heal thcare is not included in 14 Being Nunber 3is...
15 this nunber; correct? 15 SECRETARY Pl ERSON
16 SECRETARY Pl ERSON 16 Sonetines it helps nore if they say it
17 Qorrect. 17  than we say it.
18 M REESE 18 M5, MOOCNNELL:
19 And, Robert, | cantell you, like for 19 To suggest that it's the sane inpact as
20 Fort Polk inthis last study, that particular year, we 20 tourismin this state is mnd boggling. | mean, talk
21 had like $350-mllion worth of construction contracts 21 about an eye opener. | think that would be very
22 going onin Fort Polk, and that nunber today is probably |22 valuable.
23 closer to zero. That's just the nature of the Federal 23 SECRETARY Pl ERSON
24 budget. So that's a big chunk of it. 24 V¢ do to need wap up, but | do want to
25 MR RMTT: 25 finish one last itemthat is on your agenda today, which

T

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



November 16, 2017

LMAC MEETING MINUTES Pages 93..96
Page 93 Page 95
1 is @ld Sar Legislation. You ve each been provided 1 obviously, but certainly adding to that the very
2 with acopy of that for informational purposes just to 2 inportant economic inpact as well.
3 see what we might call "situational awareness." | don't | 3 Wth that, I'Il entertain any other
4 knowif Secretary Srickland has any other coments 4 comments for the good of the group.
5 regarding that. 5 (No response. )
6 SECRETARY STR CKLAND 6 SECRETARY Pl ERSON:
7 Just very quickly, we've been passed by 7 The meeting's hereby adjourned. Thank
8 the legislature to come up with a conmittee, which ve've 8 you for all of those who traveled far today to be here
9 established already, and a programfocused on Gl d Sar 9 with us again. Ve really can't make a dial-in available
10 famlies in Louisiana. ¢ are going Tuesday to a few 10 interms of being able to have a quorumand adopt, but
11 that do not have a menorial in their honor, and we are 11 it's very, very inportant work, as you've heard, that we
12 going to fix that. The Governor directed that we create |12 are acconplishing. And thank you for the individual
13 anenorial and we base it at the State of Louisiana 13 contributions that each of you make in your communities.
14 Sate Veterans Menorial Park next to the Capitol. Ve 14 (Meeting concludes at 12:13 p.m)
15 are going to look at hosting a series of events around 15
16 the state in their honor. 16
17 First we've got to see how nany are out |17
18 there. W have a good feel for the Irag, Afghan 18
19 veterans, but we've lost the popul ation of M etnam 19
20 veterans and naybe VWrld Vér |1 or Korea. So | just 20
21 wanted to share the resolution with you just so that you |21
22 would be aware of it because it's sonething we are going |22
23 to he doing. 23
24 M5, MOOONNELL: 24
25 ¢ al so need an LMAC nenber 25
Page 94 Page 96
1 representative; right? 1 REPCRTER S CERTI FI CATE:
2 SECRETARY STR CKLAND 2
3 Yes. And there is an LMAC nenber that 3 I, ELICTA H WOODWORTH, Certified Court
4 isgoingtobeonthat comttee. Let's see. |'mnot 4 Reporter in and for the State of Louisiana, as the
5 sure who. 5 officer before whomthis neeting was taken, do hereby
6 M5, MOOONNELL: 6 certify that this nmeeting was reported by ne in the
7 You had sent ne that. | can look it up 7  stenotype reporting nethod, was prepared and transcribed
8 real quick. 8 by me or under ny personal direction and supervision,
9 SECRETARY Pl BERSON 9 andis atrue and correct transcript to the best of ny
10 So once again, we would ask you to treat |10 ability and understanding;
11 this prelinminary information provided to you today as 1 That the transcript has been prepared in
12 confidential and restricted and enbargoed, but we would |12 compliance with transcript format required by statute or
13 like to highlight the very inportant role that the 13 by rules of the board, that | have acted in conpliance
14  Louisiana Mlitary Advisory Qouncil, the legislature and |14 with the prohibition on contractual relationships, as
15 the Governor play in helping us gather this information |15 defined by Louisiana Code of Givil Procedure Article
16 and cone up vith sone ways. And Ron, our communications |16 1434 and in rules and advisory opinions of the board,
17  department at LED, will help us shepherd that, but what |17 That | amnot related to counsel or to the
18 | would anticipate is that we'll get a final program 18 parties herein, nor aml| otherwi se interested in the
19 conpleted study, in the not too distant future and that |19 outcone of this matter.
20 wve'll wap around that sone comments and do a statewide |20
21 nedia rel ease on the very significant inpact that the 21 Dated this 11th day of Decenber, 2017.
22 Departnent of Defense has on our states's econony so 22
23 that we can continue to educate and highlight the 23 ELICIA H WOCDWORTH,  CCR
24 inportant role these installations play in nany ways, in |24 CERTI FI ED COURT REPORTER
25 the defense of our nation, in Honeland Security 25
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 1               SECRETARY PIERSON:

 2                   All right.  Ladies and gentlemen, we'll

 3   call the meeting to order.  We'll use the electronic

 4   flag over there today.  I'd like to ask you to now join

 5   me in the Pledge of Allegiance.

 6               (Whereupon the Pledge of Allegiance was

 7               conducted.)

 8               SECRETARY PIERSON:

 9                   Just a few housekeeping things.

10   Restrooms right outside.  Also, for those that may wish

11   to have the Wifi password, I don't have that yet, but I

12   have that in the process of getting retrieved, and we

13   will share that with you shortly.

14                   At this time, I'd like to begin

15   rollcall, and we'll just kind of come around the room

16   with introductions after that.

17               MS. MCCONNELL:

18                   Willie Banks.

19               (No response.)

20               MS. MCCONNELL:

21                   Mayor Beebe.

22               (No response.)

23               MS. MCCONNELL:

24                   Representative Crews.

25               (No response.)
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 1   MS. MCCONNELL:

 2       Glenn Curtis.

 3   (No response.)

 4   MS. MCCONNELL:

 5       William Davis.

 6   (No response.)

 7   MS. MCCONNELL:

 8       Bob Elder.

 9   (No response.)

10   MS. MCCONNELL:

11       Robert Gatti.

12   MR. GATTI:

13       Here.

14   MS. MCCONNELL:

15       Brian Jakes.

16   MR. JAKES:

17       Here.

18   MS. MCCONNELL:

19       Bennett Landreneau.

20   (No response.)

21   MS. MCCONNELL:

22       Stanley Mathes.

23   (No response.)

24   MS. MCCONNELL:

25       Jim Nunn.
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 1               (No response.)

 2               MS. MCCONNELL:

 3                   Secretary Pierson.

 4               SECRETARY PIERSON:

 5                   Present.

 6               MS. MCCONNELL:

 7                   John Pugh.

 8               (No response.)

 9               MS. MCCONNELL:

10                   Deborah Randolph.

11               MS. RANDOLPH:

12                   Here.

13               MS. MCCONNELL:

14                   Mike Reese.

15               MR. REESE:

16                   Here.

17               MS. MCCONNELL:

18                   Ron Richard.

19               (No response.)

20               MS. MCCONNELL:

21                   Leonardo Russo.

22               (No response.)

23               MS. MCCONNELL:

24                   John Smith.  I understand we've got

25   somebody representing -- oh, she just picked up his
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 1   packet?

 2               MS. BAXTER:

 3                   Actually, she went to fill out his

 4   parking meter.

 5               MS. MCCONNELL:

 6                   Secretary Strickland.

 7               SECRETARY STRICKLAND:

 8                   Present.

 9               MS. MCCONNELL:

10                   Dylan Tete.

11               (No response.)

12               MS. MCCONNELL:

13                   Andy Thomson.

14               MR. THOMSON:

15                   Here.

16               MS. MCCONNELL:

17                   Don Vinci.

18               (No response.)

19               MS. MCCONNELL:

20                   Murray Viser.

21               MR. VISER:

22                   Here.

23               MS. MCCONNELL:

24                   Mayor Walker.

25               (No response.)
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 1               MS. MCCONNELL:

 2                   Mr. Whitehead.

 3               MR. WHITEHEAD:

 4                   Here.

 5               MS. MCCONNELL:

 6                   We do not have a quorum, Mr. Chairman

 7               SECRETARY PIERSON:

 8                   All right.  We'll see if we have some

 9   additional arrivals that come to us later.  We need 13

10   for a quorum, I believe, and we may have to look back at

11   some of our folks that have busy agendas that can't join

12   us because it is important.  We do have work that we'd

13   like to accomplish, and we're not able to do that when

14   we don't have a quorum.

15                   It might be noted that dial-in is not

16   permissible to constitute a quorum.  It has to be in

17   person, so...

18                   With that, we will then begin to move

19   through our agenda, and you have been provided the

20   meeting minutes from the April 27th meeting.  We cannot

21   adopt those minutes in that we don't have a quorum, but

22   I would wish to capture any comments that anyone may

23   have relative to those minutes.

24               (No response.)

25               SECRETARY PIERSON:
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 1                   Hearing none, we will perhaps establish

 2   a quorum later today and circle that.  We do know that a

 3   number of people are impacted by the weather.

 4                   So as we continue, Chairman's remarks

 5   and introductions, I would, at this point in time, like

 6   to circle around the room and just make brief

 7   introductions.  I know that the board members are called

 8   out, but we also have some guests here, and so all of

 9   those can be acknowledged.

10                   I ask that you project your voice and

11   speak clearly as it's important these proceedings are

12   all recorded by our court reporter, and this becomes a

13   part of our minutes.

14               MR. JAKES:

15                   Good morning.  I'm Brian Jakes

16   representing City of New Orleans.

17               MR. GATTI:

18                   I'm Rob Gatti, Major, Louisiana National

19   Guard, Camp Mindon.

20               MS. BRYANT:

21                   Sheena Bryant, North Louisiana Economic

22   Partnership.

23               MR. VISER:

24                   Murray Viser, Barksdale Forward.

25               MR. THOMSON:
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 1                   Andy Thomson, and I'm privileged to

 2   represent the (inaudible).

 3               MS. BAXTER:

 4                   I'm Julie Baxter.  I'm legal counsel for

 5   the Louisiana Department of Economic Development.

 6               MR. STRICKLAND:

 7                   And I'm Joey Strickland.  I'm Secretary

 8   of Veterans Affairs for our state.

 9               SECRETARY PIERSON:

10                   Don Pierson, Louisiana Economic

11   Development.

12               MS. MCCONNELL:

13                   Sherri McConnell, Louisiana Economic

14   Development.

15               MS. RANDOLPH:

16                   Deborah Randolph, President of the

17   Central Louisiana Regional Chamber of Commerce

18   representing (inaudible).

19               MR. REESE:

20                   Michael Reese, Fort Polk Progress.

21               MR. GOODE:

22                   Chris Goode with the Roosevelt Group.

23               MR. OLSON:

24                   Jimmy Olson representing (inaudible).

25               MR. WHITEHEAD:
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 1                   Joel Whitehead, Coast Guard, Retired.

 2               MR. CARTER:

 3                   David Carter with Louisiana Economic

 4   Development.

 5               MR. FORD:

 6                   Danny Ford, Louisiana Lobbying

 7   Solutions.

 8               MR. THIBODEAUX:

 9                   Ron Thibodeaux.  I'm the press secretary

10   of LED.

11               SECRETARY PIERSON:

12                   For those of you that may have an

13   interest in the Wifi password, I will now tell you that.

14   It's a little bit of a complex code.  Lower case l-e-d,

15   that's lima, echo, delta.  Then the percent sign.

16   Again, lower case, echo, tango.  Then the dollar sign.

17   Lower case r, as in Romeo, and then a capital K as in

18   Kilo.  I'm sure you'll appreciate all of these alfa

19   designations.

20                   I'll read that again.  Lower case lima,

21   echo, delta, percent sign, lower case echo, tango,

22   dollar sign, lower case Romeo, upper case kilo.

23                   Proceeding with Chairman's remarks,

24   we've now accomplished introductions to get a feel for

25   who is in the room with us.  We have had outstanding
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 1   activities across the state, but rather than steal

 2   thunder across the room, I would really like to just go

 3   ahead and proceed to call on those that are here to make

 4   their reports.

 5                   I think you'll find in that great

 6   content relative to the accomplishments of our council

 7   over the last six months.

 8                   Secretary Strickland.

 9               SECRETARY STRICKLAND:

10                   Thank you, Mr. Secretary.  Honored to be

11   here with the LMAC again.  Good to see everybody.  Lots

12   of old friends here.

13                   The Department of Veterans Affairs for

14   the state is really in excellent shape.  I'm always

15   happy to say we're not under any kind of investigation

16   and we have a clean bill of health, so that's good.

17   That allows us to accomplish our mission.  But we've had

18   a very busy week, as you might understand.  Couple of

19   things.  We dedicated a chair in Death Valley in honor

20   of our POW/MIAs on the first floor with a big, beautiful

21   plaque with the MIA logo on the back right next to the

22   field post where everybody can see it.  And we had a

23   beautiful ceremony with the entire Corps of Cadets,

24   Tiger Athletic Foundation, representatives, and we're

25   very, very honored to do that for our POW/MIAs, of
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 1   course, to represent everybody.

 2                   Like I said, we also, Friday, had a

 3   wonderful ceremony involving the Governor, Lieutenant

 4   Governor, and just about 200 veterans at the Old Arsenal

 5   Park.  We renamed that park.  We've rededicated it in

 6   honor of veterans.  It's no longer the Old Arsenal Park.

 7   It's now the Louisiana State Veterans Memorial Park.

 8   And the Governor has directed that the first memorial to

 9   go into that park will be in honor of Gold Star Lewis.

10   So we're really honored to do that, of course.

11                   And we're putting together a committee

12   to -- and I'll talk more about that Gold Star Committee.

13   There was a resolution that passed in the legislature

14   last year to create a Gold Star Action Committee, and

15   we're in the process of doing that, so we're honored to

16   do that.  And there was a number of Gold Star families

17   there.

18                   The department across the board's doing

19   very well.  We have, as you-all know, we have five

20   beautiful veterans homes, and all of them are at 90

21   percent capacity, with the exception of the Jackson

22   Veterans home.  The old Jackson Veterans home, which is

23   about 30 years old, was our very first one, and it's in

24   a rural city.  It was originally designated for 161

25   beds.  That's when we only had one home, and now we have
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 1   five across the state.  So we've had to downsize that

 2   home from the original 161 beds to 129 beds.  And the

 3   reason why is because we're actually, in this state, and

 4   in every sate across the nation, losing veterans to

 5   World War II and Korean Cold War are pretty much gone.

 6   Our biggest group of veterans now is Vietnam and Desert

 7   Storm, followed by Iraq and Afghanistan.  Usually those

 8   veterans are still young and still in the workforce,

 9   still engaged.

10                   We're starting to get a large number of

11   Vietnam veterans and also combat-wounded veterans in our

12   homes, so we're doing very well.  We are honored to take

13   care of them.

14                   We will be dedicating a

15   2,000-square-foot activity center at the Reserve home

16   next Monday for those veterans.  We just completed it.

17   The Governor will be there to dedicate it.  So we're

18   honored to do that.

19                   Across the board, all of our homes have

20   passed their, what they call, CMS surveys.  These are

21   intensive, three-day healthcare surveys conducted by the

22   government.  They've all passed their surveys in every

23   one of our homes, and they are all five-star, what they

24   designate as five-star facilities, which is the best

25   that you can be.  So we're really happy about that.
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 1                   Cemeteries are busy.  You know, we bury

 2   people five days a week, Monday through Friday, around

 3   the clock.  The busiest cemetery that we have in the

 4   state is Slidell because of the New Orleans traffic.

 5   The second busiest one is Keithville near Barksdale.  At

 6   Slidell, we have 1,100 veterans buried there now, along

 7   with their families, and about 800 in Keithville.  And

 8   then that's followed by Fort Polk and Leesville.  And

 9   then the newest one is in Rayville in the northeast with

10   about 50 burials.

11                   But I do have a bit of good news.  We've

12   just been notified by the federal VA that they've

13   approved $9-million to build Louisiana's fifth state

14   veterans cemetery on the 22 acres that we own in

15   Jennings, and so that will take care of the 50,000

16   veterans from Breaux Bridge all of the way to Lake

17   Charles.  So we're excited.

18                   We are going to have our first meeting

19   with the Feds on the 12th of December to put that

20   operation into effect and get started.  So that's good

21   for us.

22                   Benefits, we have trained counselors in

23   every office across the state now, and this year, the

24   latest report shows that we will have brought in

25   $1.2-billion in pension and disability compensation
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 1   benefits.  This is money that goes directly into the

 2   veteran's pocket, and we're extremely happy about that.

 3   For a small state, that puts us 11th in the nation, and

 4   when you consider Florida and California and some of --

 5   Texas, some of those big states, we're like an

 6   aggressive Chihuahua.  We're right on their heels, and

 7   so we're honored to do that and bring those benefits

 8   home to Louisiana.

 9                   The Military Family Relief Fund, this is

10   a fund that was set up about 10 years ago initially to

11   support just for the Guard and the Reserve, but we've

12   extended that.  Now it's afforded to all veterans who

13   are in economic distress and who have needs.  This year,

14   we've already spent about $8,000 on deploying guards

15   into Iraq and Afghanistan.  We pay to bring those young

16   guardsmen and reservists back home one last time before

17   they depart for overseas so that they can visit with

18   their loved ones.  And this is important to us because

19   in the past, it was the last time some of these young

20   people see their parents or their loved ones.

21                   And we also spent about $400,000 to

22   support veterans that went under during the recent

23   floods last year.  And, also, every month, we get

24   requests to help veterans, $2,000, 3,000, $4,000.  We

25   can actually spend up to $10,000 to help a veteran and
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 1   their family in economic distress.  And this is money

 2   that they don't have to pay back.  The money does not

 3   come from the general fund.  The money is donated to the

 4   state to the Military Family Relief Fund by folks that

 5   want to donate.  So we're always out there pitching

 6   support for the Military Family Relief Fund.

 7                   We're approaching about 70,000 honor

 8   medals that we've given out.  About two weeks ago, I

 9   heard of a World War II veteran, he's 101 years old

10   residing in a veterans home up in Shreveport and he

11   didn't have his medal.  His son, who's a retired Air

12   Force Colonel, called me, he really would like to have

13   one of those medals.  So I drove all of the way to

14   Shreveport with the medal and the Governor's

15   certificate.  We had a nice ceremony at the home and

16   gave -- this gentleman was a retired colonel himself,

17   and we honored him with the Louisiana Honor Medal.  It

18   was very emotional and we're very happy to do that.

19   We're approaching about 70.  We mail out medals every

20   day all around the clock, and so we're going to continue

21   to do that as long as we are in office.

22                   I had the honor -- I'm really proud of

23   being able to tell you this.  I just received the honor

24   of being one of 12 state directors of veterans affairs

25   that's been selected by the White House to meet with the
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 1   President and Secretary Shulkin on the 29th of this

 2   month.  Thank you.  I really appreciate that.  I was

 3   surprised by it, but extremely happy.  I've been in this

 4   business for 20 years, and I think somebody's finally

 5   recognizing that I know a little bit about veterans

 6   affairs.

 7                   So I want to talk to the President and

 8   to the Secretary about this Choice Card, the Federal

 9   Choice Card, and making that program much more effective

10   than what it is.  Veterans tend to use the Choice Card

11   without authorization.  They go to a civilian hospital

12   for their medical needs, and then all of a sudden, they

13   get hit with a huge medical bill that they have to the

14   pay back.  And then we get involved to try to fix that

15   for them and it just creates a lot of headache for

16   everybody.  So the Federal VA needs to be a little more

17   clear on how they use that.

18                   The other thing that we -- our veterans

19   have really good care from the VA Medical Centers here

20   in Louisiana.  There's 19 community-based, out-based

21   clinics that support VA Medical Centers, but the -- and

22   New Orleans and Overton Brooks in Shreveport do a great

23   job, but the one VA Medical Center that is less than

24   satisfactory, in my opinion, and I work closely with a

25   lot of them via the Veterans Coalition, is Alexandria.

0018

 1   Alexandria has over 100 Alexandrians.  They have three

 2   VA Medical Centers, one in Lafayette, one in Jennings

 3   and one in Lake Charles, and none of those 3A

 4   community-based outpatient clinics are staffed properly.

 5   So I'm going to talk about that to him and try and get

 6   that fixed, and whatever else I happen to think about

 7   that comes up at the time.

 8                   But, anyway, that concludes my briefing,

 9   Mr. Secretary, subject to any questions that anyone

10   might have.

11               MR. REESE:

12                   I have a question for you.

13               SECRETARY STRICKLAND:

14                   Yes, sir.

15               MR. REESE:

16                   With the VA homes, does the state have

17   any interest in expanding their footprint in VA homes?

18   I only ask this question because we have a nursing home

19   in Leesville and the owner is building a new facility,

20   and there's been just a little bit of brief discussion

21   about the use of the old facility, whether or not they

22   could be, you know, adopted by the state or is there an

23   opportunity to grow that in to another VA home or not?

24               SECRETARY STRICKLAND:

25                   That's a good question, but,
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 1   unfortunately, we are, at the state level, we're over

 2   bedded.

 3               MR. REESE:

 4                   Okay.

 5               SECRETARY STRICKLAND:

 6                   For example, if the old Jackson home

 7   were to go away and we kept just four homes, we would be

 8   in good shape.

 9               MR. REESE:

10                   Okay.

11               SECRETARY STRICKLAND:

12                   And so -- but what they could look into

13   is creating a domiciliary bed facility, and that means

14   that homeless veterans and veterans that are in need of

15   a place to live can live there and the owner could

16   receive federal domiciliary payments.  We could talk

17   more about that.

18               MR. REESE:

19                   Yeah.  I'll talk to you more.

20               SECRETARY STRICKLAND:

21                   That is doable.

22                   Lo, did you have something?

23               MAYOR WALKER:

24                   Well, obviously, the dog ate my Garmin

25   and I couldn't --
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 1               SECRETARY PIERSON:

 2                   We welcome Mayor "Lo" Lorenz Walker, who

 3   represents Bossier City.

 4               MAYOR WALKER:

 5                   Sorry about that.

 6               SECRETARY STRICKLAND:

 7                   Anymore questions?

 8               (No response.)

 9               SECRETARY PIERSON:

10                   Okay.  Mr. Murray Viser, Barksdale

11   Forward.

12               MR. VISER:

13                   Thank you, Mr. Secretary.

14                   We've had quite a week in Shreveport

15   Bossier.  We had the Global Strike Challenge, which is

16   the celebration of about six months or so of intensive

17   training and exercising by the Air Force Global Strike

18   Command across the community, and it culminated last

19   night with -- and there was a lot of hooting and

20   hollering, I guarantee you.  And part of that Global

21   Strike Challenge is probably about 350 folks that came

22   into Shreveport Bossier, two of which were Governor

23   Edwards and Secretary of the Air Force, Heather Wilson.

24   Quite a treat to have her come in, and she spent the

25   better part of two days -- actually, the better part of

0021

 1   a day, I guess, spread over two days, had an opportunity

 2   to visit with the young airmen and really come to get a

 3   good hands-on understanding of what Air Force Global

 4   Strike Command does.

 5                   Another initiative that we've got going

 6   on right now is an ongoing initiative, public-private

 7   partnerships with the Air Force with either governmental

 8   entities, other governmental entities, in Northwest

 9   Louisiana, or, in some cases, private entities that want

10   to come in and partner up.  And, you know, they cover

11   things, like Joel and I were talking earlier, jobs for

12   veterans or jobs for folks that are transitioning out,

13   and we're working with Workforce Development and LED to

14   see if we can streamline some of those things so that

15   rather than having the talent pool move away, they might

16   like to stay.  If they can get a job, they'll actually

17   stay in the State.

18                   In fact, a little anecdote, we had --

19   one of the folks that's on our committee had a group of

20   folks that are transitioning out, and he said, "How many

21   of you folks would like to stay in Louisiana?"  About 10

22   people raised their hand.  He said, "How many people

23   would like to go someplace else?"  About another 10 or

24   so raised their hand.  "How many would stay in Louisiana

25   if you had a job?"  The rest of those raised their hand.
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 1   So we're trying to solve that problem, work with the

 2   bases, and it's a win-win for everybody.

 3                   Along the lines of win-win for

 4   everybody, Barksdale is in the process of working with a

 5   power company for our Energy Resiliency Project.  It's a

 6   pilot program that would be the first one out.  It's a

 7   long-term process.  Chris and others from Roosevelt

 8   Group did meet with folks from Office of Energy

 9   Assurance to talk about this project.  They are all over

10   it.  They're on board; Barksdale is on board.  It's just

11   a matter of getting the right instruments to make this

12   project happen.  But, again, it's a long-term process.

13               Right now, the National Defense Strategy

14   Review is underway.  That's going to term, in all

15   likelihood, what the bottom of the roadmap looks like.

16   We have on pretty good authority that -- in fact,

17   Secretary of the Air Force yesterday made the comment

18   that the bomber bases are going to continue to be bomber

19   bases.  So as the B21, the new stealth bomber, comes

20   on -- I think Andy is a little bit familiar with that --

21   then those aircraft will come into service from 2025

22   probably into the 2040, 2045 timeframe area and they

23   will go to bomber bases.  So that's good for Air Force

24   Global Strike Command.  It's good for communities for

25   bomber bases as part of our ongoing efforts to make sure
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 1   that Barksdale is in the running for the B21, probably

 2   not early on, but at some point in the future.

 3                   We're working with Air Force to have a

 4   new weapons storage facility built at Barksdale.  It's a

 5   huge project.  It's about $450-million or so.  So those

 6   are -- that's a big, big deal for Barksdale.  It's going

 7   to be a big, big deal for the community to have that

 8   kind of economic impact.

 9                   To that end, we're working with Chris

10   and his team, Chris Goode and his team, to set up a

11   meeting with the Air Force Civil Engineer, Major General

12   Tim Green, and make sure we are on track as we're doing

13   everything we can to get that facility to Barksdale back

14   in the nuclear weapons storage business.

15                   So that's my report, Mr. Secretary.

16                   If are there any questions, I'll try to

17   answer them.

18               SECRETARY PIERSON:

19                   Any questions for Murray?

20               (No response.)

21               SECRETARY PIERSON:

22                   Thank you so much.

23                   Fort Polk Progress.

24               MR. REESE:

25                   All right.  Thank you, Mr. Secretary.
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 1   I'd like to first recognize, too, I know he introduced

 2   himself briefly, but Danny Ford over on the back wall,

 3   who has continued to represent us at the state

 4   government level and does a good job at keeping us

 5   abreast of issues in military installations during the

 6   rapidly-changing session.

 7                   Going through a few items for Fort Polk,

 8   so Army Corps Structure, obviously that's what's driving

 9   the train for us in our ability to attract new soldiers

10   stationed there, which creates the economic development

11   necessary to provide all of those things outside of the

12   installation that are important to our Army and to Fort

13   Polk.  So the Army, you know, there's a lot of talk

14   about the Army growing.  You know, all branches of the

15   service were going -- under the new administration.

16   That, so far, has not occurred.  They've been authorized

17   to hire any, but they hadn't appropriated the dollars

18   for that.

19                   There appears to be some compromise

20   working this week that may result in about a 7,500

21   person active-duty military increase on the Army side.

22   This is an area that's really precarious for us because

23   they continue to identify new priorities.  They've

24   identified high priorities in Europe.  They need to go

25   back and restation soldiers in Europe where we've drawn
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 1   down from the last several years.  They talk about the

 2   need for another armors brigade combat team, and they

 3   continue to identify these new priorities without new

 4   soldiers.

 5                   Then the community that we have at Fort

 6   Polk continues to be at risk for potentially to be the

 7   bill payer to set up some of these new priorities.  So

 8   it's our goal to see that the Army grows properly in

 9   size, which helps us properly protect the 310 Brigade at

10   Fort Polk as well.

11                   We continue to advocate for a Security

12   Force Assistance Brigade.  The Army said that they're

13   going to stay with five with the active-duty force.

14                   We appreciate you, Mr. Secretary, for

15   sending Paige Carter up with the rest of our team.  We

16   talked to General Abrams at Fort Bragg and advocated for

17   this.  The Army has set one of those up in Fort Benning.

18   And, right now, we really don't think that Fort Polk is

19   in the hunt, despite having ready housing, ready office

20   facilities, ready training space right now.  We don't

21   think we're there.  So we're going to continue to

22   advocate for that.

23                   I think we need to get back with you,

24   Mr. Secretary, and the Governor and talk about pushing

25   it again from a different angle before it's too late to
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 1   see what we can do to leverage Fort Polk in that

 2   discussion.  That's about between 500, maybe 1,000

 3   soldiers in one of those brigades.

 4                   We do train on Security Force Assistance

 5   at Fort Polk.  Again, we have the land, we have the

 6   facilities, we have the housing.  It is the lowest cost

 7   of operation's installations in the country in many

 8   facets.  There's really very few arguments against this.

 9                   Army Cyber, the ability to do robust

10   cyber training at Fort Polk continues to be very

11   important, and we think we can advance on that.  You

12   know, Paige Carter had pitched that to General Abrams

13   when we were there, and we'll have the Army Cyber

14   Command, maybe General Foster, in the state, I guess, in

15   December to look at what the state's assets are and see

16   how we can grow this type of business at Fort Polk.

17                   The military Army only has two training

18   centers state side.  One in California and one in Fort

19   Polk.  They already have this type of robust training in

20   California, and we need to make sure that we develop it

21   at Fort Polk.

22                   For energy Resiliency, we had a great

23   meeting there just a few weeks ago.  And, again, Mr.

24   Secretary, we appreciate David and Sherri both making it

25   to that meeting.  We had members from about five or six
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 1   people from Entergy, from the Army's Office of Energy,

 2   from Fort Polk, so we really had every team member that

 3   needed to be at the table discussing some opportunities

 4   for that at Fort Polk.  Again, very important for our

 5   installations in Louisiana.  Every major initiative that

 6   the military identifies, we need to have a check in that

 7   box that we're pursuing it and excelling at it.  So

 8   we're participating in that process as well and have a

 9   couple really good ideas in the works.

10                   And, lastly, I'll just share with you,

11   we heard great feedback from General Abrams at Fort

12   Bragg when we went there.  You know, very much

13   supportive of what Fort Polk Progress is doing.  You

14   know, I was a little disappointed that he wasn't fully

15   abreast of the great sacrifice the community made in

16   helping them grow by 50,000 acres and the community

17   allowing them to use the threat of eminent domain to do

18   so.  That's a really big deal, in particular, for a

19   state like Louisiana, and received endorsement from a

20   lot of very conservative officials.  And, again, that

21   was so long ago.  That was like nearly two years ago.

22   So, you know, we're going to have to really continue to

23   press on that, because the reason we participated in

24   land purchase was so that you can have a training

25   mission occurring and your other stationed units at Fort
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 1   Pol could also train without too much competition for

 2   range space, but now they're throwing back to us that we

 3   may lack what they call command and control to have

 4   additional units stationed at Fort Polk.  Our One-Star

 5   general may have his plate full with training missions

 6   at Fort Polk and not be capable of properly managing

 7   other vehicles stationed there.  That has never been a

 8   problem for us.  We've had, you know, a higher number of

 9   soldiers at Fort Polk.  We don't think it's a problem

10   now, but it's something else that we'll have to really

11   tackle and break down, and we will do that.

12                   And, lastly, I just want to tell you a

13   few things occurring in our education initiative.  So

14   the resources the state has given us has really been

15   helpful.  In the last year, we've been able to secure a

16   $1.1-million grant in Vernon Parish and a $354,000 grant

17   in Beauregard Parish to grow our advanced placement

18   courses.  We have required some action, which the state

19   fund allows us to participate in.

20                   In this first year in Vernon Parish, we

21   grew advanced placement classes in our tests from 113 AP

22   exams in the previous school year to 231 exams.  We had

23   50 qualifying scores the previous school year.  We had

24   64 qualifying scores this year.  And it reads like that

25   for all of our schools that participated.  They have

0029

 1   sometimes doubled and tripled the number of AP class

 2   offerings and doubled and tripled the outcomes on the

 3   tests in the first year.  So this is a huge advancement

 4   for us.  It's the kind of thing our military partners

 5   want to see.  The latest test scores put Vernon Parish

 6   School District in the top five of the state.  Take out

 7   the independent school districts, and we were the number

 8   2 public school in the state.

 9                   That is so incredibly valuable to our

10   military partners when they're contemplating a station

11   to -- so we're thankful to the school system for

12   participating in our education initiative.  I think

13   we're seeing some real growth because of it.

14                   So that would conclude my report subject

15   to any questions.

16               SECRETARY PIERSON:

17                   Any questions for Mike Reese?

18               SECRETARY STRICKLAND:

19                   Mike, just an observation, there's two

20   brigades at Fort Polk?

21               MR. REESE:

22                   We have one brigade combat team at Fort

23   Polk now.  So we have JRTC and their ops group.  We have

24   the 310 brigade.  Right now, they're at the tip of the

25   spear for our National Defense Strategy in Iraq.
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 1   Unfortunately, they lost one soldier about two weeks in,

 2   and they have another soldier who lost both of his legs.

 3   And we're currently helping his family move back to near

 4   Walter Reed to be with their soldier, help them through

 5   that time.  But they are the tip of the spear clearing

 6   out cities -- ridding cities of ISIS in Iraq, and we're

 7   really proud of the work that they're doing.  But that

 8   is our only other really, other than the tenant unit at

 9   Fort Polk.

10               SECRETARY STRICKLAND:

11                   So the total number of soldiers on the

12   ground?

13               MR. REESE:

14                   It's about 8,300 now.  So we've lost the

15   152nd Mission, which was currently training for the same

16   thing, and the Security Forces Systems Brigade with

17   about 900 soldiers, and we had the first MEB unit there

18   that had engineers and MPs.  We still have a few MPs, we

19   still have a few engineers, but that command and control

20   structure left, and that was about another 1,500 or so

21   soldiers there.

22               SECRETARY STRICKLAND:

23                   Thank you.

24               SECRETARY PIERSON:

25                   Welcome Representative Crews.
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 1               MR. CREWS:

 2                   Thank you.  I apologize for the

 3   tardiness.

 4               SECRETARY PIERSON:

 5                   Well, we had a number of weather-delayed

 6   individuals.  In fact, we're waiting on a few more, and

 7   thank you for joining us and look forward to working

 8   with you.

 9                   For Southeast Military Alliance, Gary

10   Silbert was unable to be with us today.

11               MR. JAKES:

12                   Mr. Chairman, Mr. Secretary, if I may

13   just ask for a point a of clarification.  J.D. Olson

14   kind of quickly said, "I'm J.D. Olson."  That's retired

15   Rear Admiral, upper half, United States Navy, J.D.

16   Olson.

17                   When I was ESGR State Chair, nobody was

18   more helpful to me than J.D. Olson, who was Commander of

19   the Naval Reserves, both of surface and air --

20               MR. OLSON:

21                   Just air.

22               MR. JAKES:

23                   -- in New Orleans, but very, very

24   helpful, and he has become a very, very vocal member of

25   the Mayor's Military Advisory Committee in New Orleans.
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 1   And I was clearly, since our last meeting about SEMA --

 2   and I missed it at the last meeting, so I asked Sherri

 3   if she would tell me at least what the acronym is, and I

 4   think it might be helpful for Admiral Olson to hear what

 5   SEMA is and the wraparound function if somebody could

 6   share that for him and he can take that back to Tom

 7   Pierre (sic), who did ask that question.

 8               SECRETARY PIERSON:

 9                   Sure.  We're happy to do that, and for

10   Mike also.

11                   There's footprint that we've established

12   with Barksdale Forward that became a great template for

13   the production of Fort Polk Progress, and these are

14   support organizations around significant military

15   facilities around the state.  What was very noticeable

16   from economic development's perspective is that for too

17   long, the New Orleans and Southeast Louisiana Region,

18   which is actually rich in number of Department of

19   Defense installations, had not formed a 501 around

20   support for these facilities.

21                   So to begin that process, the Greater

22   New Orleans, Inc., the Regional Economic Development

23   organization, has established a vehicle to do that,

24   which is the Southeast Military Alliance, and it is

25   still maybe a bit information.
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 1                   Murray, your organization is 25 --

 2               MR. VISER:

 3                   May of 1994 we incorporated.

 4               SECRETARY PIERSON:

 5                   So they've been at it for decades.

 6                   Mike, y'all are --

 7               MR. REESE:

 8                   Just over a decade.

 9               SECRETARY PIERSON:

10                   Okay.  So this is a beginning of a very

11   important and focused endeavor.  The state is providing

12   some resources to help establish this organization, and

13   currently designated to be the coordinator is Mr. Gary

14   Silbert, who's on staff at the Greater New Orleans Inc.

15   So what we encourage is that networking at the local

16   level that we've seen such outstanding results with in

17   other parts of the state.

18                   Is that kind of a good overview for you,

19   sir?

20               MR. OLSON:

21                   Yes.  That was very helpful.  I can take

22   that back to General Mize an the Naval air station.

23               SECRETARY PIERSON:

24                   So with Gary and with the general

25   network that he's established so far, the more volunteer
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 1   assistance that he can get to better articulate the

 2   needs to better network the various organizations, he

 3   can lead for a best practices-type of engagement over.

 4               MR. OLSON:

 5                   Thank you.

 6               MR. JAKES:

 7                   Thank you.

 8                   There was a Calendar Commitment or a

 9   Calendar --

10               SECRETARY PIERSON:

11                   And those are not to be overrun.  They

12   should be a part of that family and incorporated under

13   the larger umbrella.

14               MR. JAKES:

15                   And I thank the Mayor's Military

16   Advisory Committee for their work.

17               MR. OLSON:

18                   Absolutely.

19               MR. JAKES:

20                   Thank you very much.

21               MR. REESE:

22                   And I can just say, too, that that's how

23   we've found the success that we've found.  We've got

24   Fort Polk Progress and we have a board, and on that

25   board, you'll have involvement from like the Lake
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 1   Charles Mayors, the Military Affairs Committee.  You'll

 2   have involvement from your various chambers, you know,

 3   involvement from all of the cities that have been

 4   impacted from that region.  It's been a pretty

 5   successful way to do it following Murray's leads, the

 6   Godfather.

 7               MS. MCCONNELL:

 8                   I think Chris is prepared to give Gary's

 9   report today since he was detained, so he could speak to

10   that further, and then move into your report from the

11   Roosevelt Group as well.

12               MR. GOODE:

13                   Sure.  And let me just say one other

14   thing keying off of Mike Reese.

15                   Bob Abrams is an important guy; right?

16   You know, 4-Star, son of Creighton Abrams.  Could very

17   well likely be the Chief of Staff for the Army.  Sort of

18   a tough cookie, but, you know, we went down there, we

19   had a great briefing with him.  And Mike's right about

20   the purchase program.  Again, that's why we do this type

21   of outreach.

22                   One of the things that Abrams said, he

23   said, "I want you to know that when it comes to Fort

24   Polk and the JRTC, we have absolutely no issues

25   shooting, flying 24/7.  That is not the case."  He said,
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 1   "Please, please tell your folks the special forces love

 2   to train at joint -- at the JRTC, and they are not

 3   training just inside the fence line.  They are operating

 4   all over the state during rotations, and they have zero

 5   issue.  And that also is very unique at JRTC."

 6                   So Abrams was very prepared.  You

 7   probably caught him a little bit off guard on the

 8   purchase program, but it was a really, really important

 9   meeting and a great impact.

10                   We are not giving up on the SFAB.  We

11   are not in the top five right now.  We have talked to

12   everybody till we're blue in the face inside the Army.

13   This is an institutional issue.  It's the same issue

14   we've faced back at Fort Benning and now at 310.  We've

15   got to keep going.

16                   The Cyber piece is great news because

17   the Army's going to put a lot of money into Fort Polk to

18   get the cyber environment consistent with the cyber

19   environment at NTC.  You know, that's to ensure that

20   when security turns something on, the trap doors don't

21   open and close.  I mean, we've got to create this

22   environment, and there's a lot to that.

23                   Admiral, I want to get together with

24   you.  Obviously we have just started working with Gary.

25   We went down to Belle Chasse with Kathleen Ferguson,
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 1   who's Principal Deputy Assistant Secretary of the Air

 2   Force for Installations, Environment and Energy, but

 3   brings a lot of installation supports.  And we just

 4   brought on Vice Admiral Bill French, who's going to be a

 5   great asset.  He was a former Command of installation,

 6   so he'll be a big help for us in New Orleans, and he's a

 7   great guy.

 8                   I want to focus on Belle Chasse because

 9   Gary, you know, one of the issues down there is

10   recapitalization of not only the F18, but the old F15Cs.

11   We met with, after -- we met with the CO Scott, and last

12   week, we met with and our NP, and in '98, the warfare,

13   based on the fact that the delegation did put some

14   report language in basically asking the Navy to tell

15   them what is the long-term plan for naval preservation.

16   We met with the DeWolfe Miller, the Admiral at 88, and

17   we met with his Action Officer, who wrote the response.

18   So it was a good meeting, and he said, "First of all,"

19   he said, "There's a rumor out there that these F18 at

20   Belle Chasse can't go to the boat."  He said, "That is

21   not true."  He said, "If we want to put them on the

22   boat, put them on the boat."  Second, he said, "There is

23   no plan to get rid of naval reserve aviation."  Third,

24   he said, "Belle Chasse is going to get not new F18s, but

25   F18 Season Ds, as Season D's in the active force get
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 1   rolled out to be replaced with F35s."  He said, "All of

 2   the F18As will be out of inventory by January 2019."  He

 3   said, "There is a plan, a clear plan, to put F18, F18

 4   Season D is in only three places, Belle Chasse, Hope and

 5   Fallon."

 6                   And he also said, "Belle Chasse is a

 7   great base."  And, you know, when we had drove through

 8   that base, it's the third most new naval air station in

 9   the country because of all of the recent activities

10   since Katrina.  So that is good news.  I mean, we're

11   going to track that.  We have not seen the report back

12   to the Hill yet.  It was supposed to be delivered

13   November 1st.  We're just go to go track that down to

14   make sure that report sets the right -- and that's what

15   he told us, but that's good news.

16                   We took a quick tour past the F15.  You

17   know, they do have a new alert facility going in.  The

18   Air National Guard is the largest tenant of Belle

19   Chasse.  They have an air control mission.  Those

20   F15s -- I represent the State of Massachusetts.  There's

21   also an air control facility in the Northeast with the

22   same F15C.  The good thing is that F15, that community

23   is pretty aligned.  Between California, Oregon, Florida,

24   Louisiana and Massachusetts, they're trying to get --

25   and I've participated in some of those sessions with
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 1   tech from Massachusetts.  They're trying to get a little

 2   bit more control, and we're trying to help them by

 3   working with Novice, but there is all sorts of rumors

 4   out there in terms of what happens with those F15Cs.

 5   But really what's happened is they're just going to

 6   stick around a long time, like the B52 now.

 7                   But now, just recently, the Air National

 8   Guard, the Director of the Air National Guard,

 9   Lieutenant Rice, former TAG in Massachusetts, we have a

10   very good relationship with him.  He's taking the brief

11   on the next new idea, which is an old idea that keeps

12   coming out, which is recapitalizing the 4.5, which is

13   the newest version of the Boeing F15 that's being sold

14   overseas.  So it will probably go nowhere, but there's

15   just a lot of churn in what's happening with those, you

16   know, the F15 mission.  So it was a good visit.  I'd

17   like to follow up with you.

18               MR. OLSON:

19                   Great.

20               SECRETARY PIERSON:

21                   So was that Gary's report?

22               MR. REESE:

23                   Yes.

24               SECRETARY PIERSON:

25                   Okay.  For those who may be new here,

0040

 1   Chris is from the Roosevelt Group, which is under

 2   contract for the state, and also with a separate

 3   contracts to some of these affiliated military support

 4   groups here.  And this is a very necessary part of our

 5   efforts because we need to be strong both in the halls

 6   of the Pentagon and in the halls of the Capitol, and

 7   saying things, you know, like five states working

 8   together, we can often weld together 10 senators and

 9   speak with a louder voice in certain situations.  And

10   having all of the recognizance and situational awareness

11   that's brought about by this interaction of the firm and

12   state and the affiliated organizations is a very

13   powerful component for our ability to manage and

14   hopefully succeed, and not only retain, but growing or

15   Department of Defense assets across the state.

16                   So recently SEMA has also become a

17   member of the Roosevelt Group's client base, and

18   associated with that, Chris led a team to come through

19   and at least get on the ground around a number of the

20   assets in Southeast Louisiana.  So we'll continue to

21   make progress against that and encourage your

22   participation to those that are in that vicinity.

23                   So we'll now shift gears and call on

24   Chris again to give an overview report.

25                   Chris.
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 1               MR. GOODE:

 2                   And I'll keep this quick.

 3                   Just from a big perspective in DC, what

 4   we've been watching obviously is the DOD Authorization

 5   Bill and Appropriations Bill.  You know, we watch the

 6   Defense policy bill every year because that's the pay

 7   raise and BRAC and, you know, recreate a space command,

 8   do we increase Army core structure.  So that is --

 9   they're pretty much done with this past one.  It's on

10   the House floor this week, and the Senate will probably

11   take it up after Thanksgiving.  And, yeah, we've been

12   through this before.  You know, they've authorized us to

13   pump a lot of cash in defense, 700-billion total, which

14   is great, but, you know, the defense might say, "Well,

15   that's contrary," just like Andy, you know, "it's

16   meaningless until you see the Appropriations Bill."

17   700-billion is way over what Trump requested, which was

18   603-billion, and that's even over the budget caps of

19   549-billion.

20                   So there's a lot white space in these

21   numbers.  There has been zero dollars appropriated, yet

22   we're under continued resolution until December 8th, and

23   that will get extended till the end of the year.

24   Nothing's going to happen until the tax year happened,

25   then we'll appropriate from there.  One of this is big
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 1   Army investments that they've been doing for the last

 2   five years.

 3                   But, you know, I think from Mike's

 4   perspective, you're going to get a sum increase in core

 5   structure.  I think that 700 number will be probably

 6   right in the active Army.  Not a huge number.  There is

 7   no space core that has been thrown out.

 8                   BRAC was not authorized, as you probably

 9   know.  I think that's good for Louisiana.  I think this

10   current idea on a BRAC Round would have basically got

11   rid of the BRAC Commission, which would be disastrous

12   for communities that we're dealing with a closure, which

13   is possible.  So the Senate didn't even vote on it.

14   They said, "We're not interested and BRAC is done, dead,

15   for another year.

16                   That doesn't mean that the DOD could

17   play some tricks.  You know, the Assistant Secretary of

18   Defense for Energy, Installations and Environment,

19   Lucian Niemeyer, which used to work for us for five

20   years until he went back and took this job, you know,

21   there are authorities that are -- and I would not be

22   surprised in February that Lucian will put 10 bases on

23   his request to Congress to close just as a way to say,

24   "We're not going away and we are going to start closing

25   this."  So we'll see what happens there.
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 1                   Our focus now is to start to build our

 2   FY '19 Congressional Advocacy Plan with Murray and Gary.

 3   And, again, there's some great things happening from a

 4   standpoint, things like energy resiliency, weapons

 5   storage area, F18s.  You know, we have a lot of good

 6   things happening.

 7               SECRETARY PIERSON:

 8                   Thank you.  We're were joined by Paul

 9   Sawyer, Chief of Staff, which some of you are familiar.

10   Welcome home.  And Marty Romitti, correct me on the

11   firm, you're --

12               MR. ROMITTI:

13                   Business Development Advisors.

14               SECRETARY PIERSON:

15                   Okay.  And we'll be calling on you

16   shortly, but welcome.

17                   With that, the Secretary, Sherri

18   McConnell.

19               MS. MCCONNELL:

20                   Thank you, Mr. Secretary.

21                   Very quickly, as you heard, spent some

22   time both on the SEMA tour with Chris and Gary.  That

23   was very educational and learning as I go.  If nothing

24   else, starting to figure out all of these acronyms, and

25   I was just delighted that I was able to actually know
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 1   one when I was asked today what "SEMA" stood for.  So

 2   I'm feeling kind of accomplished about that.

 3                   I also spent some time at Fort Polk, as

 4   Mike was mentioning, both for the Board meeting on one

 5   day, and then the next day, David and I both were at the

 6   Resiliency meeting at the very early stages of that.  A

 7   lot of engineering talk going on, and most interesting,

 8   but, again, with Murray and Mike's initiatives on energy

 9   resiliency, we hope that this is going to kind of set

10   the stage and create an example that we can both share

11   with each other as well as with SEMA.  So excited about

12   those initiatives.

13                   We've started a base status call where

14   Murray, Gary and Mike all participate on a monthly call

15   with me just to keep the communications lines open,

16   sharing information and keeping me informed.  So that's,

17   I think, proving to be beneficial.  I hope, it has for

18   you guys.  It certainly has for me.  And we welcome

19   Chris on an as-needed basis if necessary, but it allows

20   us to kind of keep up-to-date on all of the issues and

21   address anything that needs to addressed in a hurry.  So

22   pleased to have that.

23                   We've also facilitated some meetings

24   with Secretary Strickland on workforce development in

25   the Veterans Affairs piece.  We've actually facilitated
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 1   the meeting for Louisiana Business Connection, which is

 2   an LED initiative through FastStart, which is actually

 3   the building we're in, and developing a program that

 4   will directly connect veterans to jobs in the state.  So

 5   we're looking -- I think we're looking at January on

 6   moving that forward.

 7               MS. BAXTER:

 8                   February.

 9               MS. MCCONNELL:

10                   February.  So excited about that

11   opportunity.

12                   I think you'll find with Dr. Romitti's

13   preliminary findings today that we've seen an increase

14   in our veterans staying in the state on one of key

15   pieces or changes, I think, probably with all of that,

16   and he'll speak to that.  So we're pleased with that,

17   and, of course, we recognize, even though our big

18   announcement that the Secretary spoke to earlier of DXC

19   in Louisiana, the opportunity to put some of these

20   veterans or exiting military personnel to work,

21   particularly in the cyber securities space, because they

22   already have experience and some baseline training, has

23   been an asset for us in the private sector as we've

24   offered this pipeline of work for us.  And so we're

25   going to expand on that.
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 1                   Other than that, of course, we're

 2   going -- we're working closely to get the Economic

 3   Impact Study completed.  Again, Dr. Romitti will speak

 4   to that today.  And then we've got some issues with

 5   regards to legislation, and I know Mr. Whitehead very

 6   much wanted to have that discussion today.

 7                   Number one, we are interested, of

 8   course, in changing some of the fundamental things in

 9   our law, the law that creates the Louisiana Military

10   Advisory Council.  That is a -- it pretty much mandates

11   that we have like eight meeting subcommittee things that

12   we truly don't do, so we're looking possibly to make

13   that a "may" or a "shall" or something simple.

14                   I don't know if Paul can speak to it or

15   not, but there's some things that they actually did in

16   previous years, and I think that's a full-time job and

17   none of us has the capacity for it.  So we're hoping to

18   make some just little changes like that.

19                   But more specifically and more

20   substantively, we are very much interested in looking

21   into and doing some research with regard to the

22   reciprocity of professional licensure.  What we have

23   learned, thanks to Murray and some other resource that

24   we've done, is that, you know, for our military spouses,

25   their ability to practice their profession in the state
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 1   with an out-of-state license has been very difficult.

 2   There is, however, a law that mandates that they should

 3   be recognized, and so we are going to do a little bit

 4   more research.  You know, I think it was Sharon Hewitt

 5   had the bill in the Senate last year, and there was a

 6   bill that started that in 2012, subsequent amendments in

 7   2016.  It looks like a strict mandate to me across the

 8   board for any licensure, certification, et cetera, for

 9   any profession that military spouses, and military

10   personnel for that matter, their licensure should be

11   recognized in this state if the minimum requirements are

12   met and gives them temporary status until they can sit

13   for permanent licensure.

14                   I've read it now five times.  I don't

15   see any loopholes in that.  However, what we're

16   finding -- Mike, I think I spoke with your --

17               MR. REESE:

18                   Staci McGowan (sic).

19               MS. MCCONNELL:

20                   -- Staci, who suggested, you know,

21   that's great, but none of those practicing licensure or

22   boards of commissions are either doing it or are aware

23   of it.  So a little bit more research needs to be done

24   on that.

25                   I've asked Chris Goode's office to look
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 1   to see what other states are doing about this.  I know I

 2   noticed that a bill passed without any objections.  I

 3   mean, 10 objections, probably just people opposed to

 4   licensure in general, but, you know, zero amendments of

 5   any substance, and so it was bewildering to me that

 6   something as potentially controversial with every

 7   licensing board in the state would be not -- wouldn't be

 8   opposed.  So I've made a call to Senator Hewitt to find

 9   out what those dynamics are.  I have yet to hear back

10   from her, but there's some research that we need to do

11   to further understand what we need to do to make this an

12   effective.  The law seems pretty clear to me.  Is it

13   simply the governors telling these boards and

14   commissions you need to do this?  And if so, then that

15   would make things simple.

16                   At the same time, they've come back with

17   some silly answers, like, I think Staci told me, "No, we

18   don't grant reciprocity, but we endorse other licenses."

19   What is that?  You know, it seems to me that they're

20   finding ways to get around that, and maybe that would be

21   a fix in the law or maybe just a matter of the Governor

22   saying, "No.  This is clear.  You need to do what you

23   need to do."  But we need to do a little bit more

24   research, and I've suggested to the Secretary that we

25   put together a task force of base communities to further
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 1   this issue.  So I don't know if that requires a motion

 2   or...

 3               SECRETARY PIERSON:

 4                   Probably not.  We still don't have a

 5   quorum, so I don't know that we could be effective in

 6   that regard.

 7                   I will circle back now, after these

 8   reports have been made, with some Chairman's remarks, if

 9   you are complete with your --

10               MS. MCCONNELL:

11                   I think I am.  Thanks.

12               MR. OLSON:

13                   I do have something to add to that.

14               SECRETARY PIERSON:

15                   Sure.

16               MR. OLSON:

17                   Dave Mize has asked me to represent that

18   issue, and several issues that have come up are some

19   licensing boards here in the state require not only the

20   previous state --

21               MS. MCCONNELL:

22                   To agree, yeah.

23               MR. OLSON:

24                   -- to agree, but they've also asked for

25   every state beyond that, and we're talking about usually
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 1   like $100 to go to each state and get these, this trail

 2   of licenses for the spouse in order for him or her to

 3   then satisfy all of the requirements.  So it goes

 4   beyond -- it's several steps in some cases, not just a

 5   single state.  So the reciprocity really ultimately is,

 6   it seems like there needs to be a Federal mandate law

 7   that will bridge this gap so that we can extradite that

 8   process and not have a members spouse being active in

 9   his or her tour of duty --

10               MS. MCCONNELL:

11                   Tracking down licenses.

12               SECRETARY PIERSON:

13                   It's a very complex issue.  Certainly

14   the low-hanging fruit is likely to be those licenses

15   that have an actual practice standard, and then there's

16   another tier below that where states establish their

17   own.  So because of the complexity of the issue, I think

18   on the good news side is that there is legislation in

19   place, and where we would like this task force to focus

20   is and work very closely is the beginning, to go back

21   and make sure we've got a clear understanding of the

22   intent that Senator Hewitt encountered as a fashion to

23   pass the bill.

24                   And then to move on to what I will call

25   education and enforcement, certainly we heard from
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 1   General Rand at Barksdale that this was a big issue.

 2   Well, there's a big solution out there that's already in

 3   place, we're just not using it in the best of our

 4   ability and in a smart -- and, again, if we can capture

 5   low-hanging fruit, move on that, identify what the

 6   battle is and other issues are related to this and then

 7   kind of come back to the council here at a future date.

 8   Hopefully we can make some real progress against this

 9   over the next 90 days is what I would suggest.  And then

10   working with each of the major groups, and if there are

11   some folks that have a passion for this particular issue

12   to sign on to that task force as well.

13               MR. JAKES:

14                   Secretary Pierson, before you leave

15   that, are we linked in any way, shape or manner with the

16   VA health system?

17               SECRETARY PIERSON:

18                   No.

19               SECRETARY STRICKLAND:

20                   We have nothing to do with the VA health

21   system at all.

22               MR. JAKES:

23                   Okay.  I'm a grant writer by advocation,

24   and I'm seeing an awful lot of grants coming down that

25   must include decadence, and it's all workforce
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 1   development, a billion-dollar facility that's built, as

 2   we all know, in New Orleans.

 3               SECRETARY PIERSON:

 4                   That may be a discussion when you can

 5   link Dr. Beebe with the Department of Hospitals and the

 6   VA and --

 7               SECRETARY STRICKLAND:

 8                   We know who the administrators are.  We

 9   work closely with them on generally the problems with

10   veterans trying to get into the --

11               MR. JAKES:

12                   I understand.  Again, but, they're --

13               SECRETARY STRICKLAND:

14                   Yes, but they're independent of anything

15   that we do, and so that's where we all are.

16               MR. WHITEHEAD:

17                   If I could kind of remark on the last

18   topic quickly.  I'll send you details on an example that

19   I've got.  Actually, I went to Admiral Thomas with the

20   new Coast Guard District Commander of New Orleans and I

21   said I'm on this council now, and if there were issues

22   that he wanted to bring forward, please let me know, and

23   he says, "Well, yeah, you can talk about professional

24   licensure."  And the example is his wife, who's a

25   veterinarian, and has worked in 15 states over his

0053

 1   career and she now has to go back to every one of those

 2   states and apply for like proof of whatever at about

 3   $100 bucks each.

 4                   The bottom line is that for somebody

 5   coming in the state, the requirements are far greater

 6   than somebody in the state renewing their license.  And

 7   if we could in some way make the requirements similar to

 8   someone renewing their license, that would be a big

 9   help.  It's -- I mean, it's real -- it's quite onerous.

10   For example, if it's been more than five years since

11   they passed the medical exams for a veterinarian, then

12   they have to retake the medical exams, but they don't

13   require that of anybody in the state.  So there's

14   requirements in addition to what you're required within

15   the state.

16                   So that's one example.  He's gathered

17   more.  I'll send that.

18               MS. MCCONNELL:

19                   I'd appreciate that.  I know Staci sent

20   me one as well that she's dealing with.  In fact, I

21   think it's her spouse or her son.

22               SECRETARY PIERSON:

23                   The more of this type of evidence that

24   we have to eliminate the problem would be helpful, and

25   then in some specific instances, like the one you
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 1   mentioned, we can take that directly to the Agriculture

 2   Commissioner, Dr. Mike Strain.

 3               MR. WHITEHEAD:

 4                   I think he's got it fixed, but it's done

 5   on a political fix rather than, you know, that board

 6   recognizing it.

 7               SECRETARY PIERSON:

 8                   I understand.  That's exactly why we

 9   need a task force.

10               MR. WHITEHEAD:

11                   And they're not aware of it.

12               MS. MCCONNELL:

13                   I think it's an awareness thing for

14   some.  I think it's, as a lobbyist many, many years ago

15   in another life, I represented a lot of those licensure

16   laws, and I know Deborah can speak to this, there's this

17   kind of protectionism that kind of comes with that, and

18   that's why I was kind of questioning why some pass so

19   easily.  So, you know, I don't know if it just flew

20   under the radar or that they felt like there was

21   something that they didn't have to really do or if it's

22   just a lack of awareness.  I think it's the second one,

23   but...

24               MR. WHITEHEAD:

25                   Yes.  I'm far less concerned with an
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 1   admiral's wife than I am with a non-commissioned

 2   officer's wife, you know, because this, the cost

 3   involved in this is really a big chunk of their money.

 4               MS. MCCONNELL:

 5                   And I'm sure from hairdressers to vets.

 6               MR. REESE:

 7                   And those are our issues with young

 8   soldiers at Fort Polk that's going to be there for 24

 9   months and it takes his spouse the first nine months to

10   get the certification to go to work and then tells

11   somebody "I can only work for you for a year," and so

12   they have a difficult time.

13               MR. WHITEHEAD:

14                   In her discussions with the board when

15   she did talk with people over the staff there, you know,

16   they looked at her -- that she's worked in 15 states,

17   they just assumed that she couldn't keep a job.  And one

18   year, she had -- and they required her full-time

19   employments, which every time you move, you probably

20   lose two months at least.

21               SECRETARY STRICKLAND:

22                   I think we've done better in this state

23   with teachers for alternative certification.  I think

24   we've done a pretty good job with nurses.  Both of those

25   people are in my immediately family, so I know.  Maybe
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 1   we could use that as a start point to address these

 2   other issues.

 3               MR. WHITEHEAD:

 4                   There is none in the VA --

 5               SECRETARY STRICKLAND:

 6                   This example that you just gave having

 7   to go to 15 different states to get your, you know,

 8   that's crazy.

 9               MR. VISER:

10                   Another way that can negatively impact,

11   not just the State of Louisiana, but the military

12   spouse's here, is if this comes out at town hall, the

13   Second Bomber Commander there, and they went through and

14   picked the comments, not for attributions, for the folks

15   that would be honest in their remarks, and at least one

16   case, the spouse said, "It was just too hard.  I'm

17   staying in Arkansas."  So now you've got an individual

18   who would be producing revenue for in Louisiana for the

19   state tax revenue and you've got a spouse who's not a

20   happy camper because, you know, his or her significant

21   other is not here, so...

22               SECRETARY PIERSON:

23                   All right.  I'm going to put y'all back

24   on task.  That's why we're going to have a task force.

25               MR. GATTI:
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 1                   Last comment, I had a physical

 2   therapist, I had a meeting with the PT board and they're

 3   still guarding licensure because we had a lot of

 4   Filipino-based physical therapists that go over there

 5   and go to a substandard school and create a lot of

 6   problems in our profession.  And so they've gotten up

 7   there knowing they do this and ask for this expedited

 8   licenses process, which is a huge thing, and they simply

 9   have a box that if you're military, you check that box

10   and it goes into a different file.  It is separated and

11   it's expedited and they work with them very closely.

12                   So I'm going to go back to them and kind

13   of see what they're doing because there's a lot of PTs

14   and PTAs, military spouses, are in that profession, you

15   know, along with other things.

16               MS. MCCONNELL:

17                   That would be helpful.  Thank you.

18               MR. GATTI:

19                   So I'll kind of do a little makework and

20   see like what they're doing also on nursing, teachers, I

21   think is what you said.

22               SECRETARY STRICKLAND:

23                   And I think the thing that brought it to

24   our attention is a spouse of a Second Bomber Commander

25   here at Barksdale who's a physical therapist couldn't
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 1   get certified, and we started looking into that and we

 2   couldn't believe it.  So maybe we can talk.

 3               SECRETARY PIERSON:

 4                   We could go on for hours, and that would

 5   be great.  It's an important problem, but we are going

 6   to put resources against all of that, so thank you.

 7                   Chris, circling back a little bit, it

 8   was my understanding, and I don't know if you had a

 9   chance to connect the dots on this, but there seems to

10   be an understanding, perhaps, of a recent award to the

11   Coast Guard of significant funds to upgrade their cyber,

12   and we didn't know if that had any -- cyber security,

13   and we didn't know if that had any impact for us here in

14   Louisiana, but there's a very positive trendline forming

15   around this idea of -- it was discussed at Fort Bragg of

16   upgrading the cyber environment and the training

17   environment around Fort Polk.  And in certain ways, this

18   ties all of the way back to the wonderful announcement

19   that we had on Monday with a company called DXC

20   declaring that this will be a major center, New Orleans

21   will be, for their formation of business activities

22   ramping over the next seven years to 2,000 employees.

23   They have a very strong interest in veterans, and

24   Secretary Strickland was a part of the recruitment

25   process with this, as were many of you, that we probably
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 1   reached out.  They have this strong interest in those

 2   that already have security clearance that are leaving

 3   the military that may be in retirement or may be

 4   reenlistments, the whole range, but certainly they can

 5   step into very well-paying jobs because for DXC or other

 6   companies, to begin to get a security clearance to work

 7   in the cyber arena is a lengthy, 18-month-type of

 8   process sometimes.  And so it gives them somebody that's

 9   kind of ready to go when they can identify a military

10   member that becomes available.

11                   And for that reason, what Sherri touched

12   on earlier, we have a very powerful website.  And

13   "website's" not really the right word for what it does.

14   I think a better word to call it would be a portal

15   because it's a matching activity where we will be

16   reaching out through the Stars and Stripes, in Germany,

17   to stations where people that may have rotated through

18   Barksdale, like Louisiana, have an opportunity to put

19   their resumé up there is one side of the job connection

20   portal.

21                   The other side, these companies like CSR

22   and like CGI, like IBC, like, now, DXC, that see those

23   resumés and respond to that person and say, "Come here.

24   I see from on your resumé you've got a great background.

25   Here's a high-paying job available for you in
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 1   Louisiana."  So it gives us sort of a global reach

 2   within the military community to bring either people

 3   that want to be back in Louisiana or people that just

 4   choose to be anywhere, but sees a great company and

 5   high-paying job opportunities here.  And so we're really

 6   growing a deep bench in cyber security around the Cyber

 7   Innovation Center at Barksdale, but with a number of

 8   these major players that are now ready to cross the

 9   state.  And a large reason that they are arraying around

10   the state is because we're aligning our community

11   colleges and our four-year universities with pushing

12   them to kind of workforce they need.

13                   So this thing's becoming a snowball.

14   It's not for everyone, but certainly for those that have

15   this kind of interest.  We're building a great industry,

16   and one that has a very high demand associated with it.

17   So when and where we can, in these conversations with

18   people like General Abrams, for them to know that we not

19   only have the military infrastructure that goes with

20   this, but we're, from a state's perspective, willing to

21   layer in the educational elements that go with this,

22   even all of the way down to sort of perhaps customized

23   training modules, that we could work with them on.  That

24   just needs to be a part of what we represent, and we

25   will be happy to continue to work in close partnership
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 1   with you on that.  And just from the council's awareness

 2   perspective, this idea of Louisiana Job Connection, and

 3   it's for all kind of jobs, but certainly we're making a

 4   special effort to contact and give opportunity to some

 5   of the these military members that have security

 6   clearances out there.

 7                   And then, Chris, any way, that we can

 8   sort of investigate around this opportunity with the

 9   Coast Guard and the allocation of those funds, we'd like

10   to accentuate that.  To the Roosevelt Group, we will be

11   up for the Washington Mardi Gras activities.  We hope to

12   see you.  Then we would like you to attend our luncheon

13   on Friday, but there's so much going on at that

14   particular time.

15                   I would also like to reach out and

16   coordinate a separate activity with you, and I don't

17   know if Fort Polk or others are already planning

18   something in the February timeframe, but to come up and

19   either visit the Pentagon to key installation, targets

20   that you identify that would be helpful to have the

21   state come up.  We'll put that together.  And we'll also

22   ask if the Governor is available, and he may well say he

23   can come if he can.  I'm sure if he has the capacity, he

24   wouldn't mind coming up and spending the day with us.

25                   So please note that we're that focused
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 1   and we're willing to bring that level of attention to

 2   our efforts given that we have the important elements to

 3   come off of conversation around.

 4               MR. GOODE:

 5                   Absolutely.  And that's timely because

 6   you have a new Secretary of the Army, which was

 7   confirmed yesterday, and a whole slew of new appointees

 8   that are finally getting past the Senate.  So we have a

 9   lot of targets.  Even going up and seeing Lucian I know

10   would be helpful.

11               SECRETARY PIERSON:

12                   All right.  We'll move to our next

13   element of business here today, our enabling

14   legislation, the legislation that Sherri referred to,

15   that needs some housekeeping tweaks just to federally

16   align it with the resources and the activities, not in

17   any way to reduce the effectiveness, but just make sure

18   that we're doing as the legislation directs us to do,

19   but one of those elements is that on about a four-year

20   cycle, we come back and do a Military Economic Impact

21   Analysis.  This is a very powerful and helpful

22   opportunity.  What it does is sets the stage for us to

23   be able to talk to our fellow legislators, to the

24   various divisions and Department of Defense about what

25   assets we do have here, but then also be able to message
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 1   across a lot of different audiences the very important

 2   economic impact that the Department of Defense has on

 3   our state.  And these are preliminary findings.  I want

 4   to make sure that the group here today treats this as a

 5   confidential engagement.  It is my preference, and I

 6   would ask your support on this, that we get the final

 7   findings in, and then that we give the Governor's office

 8   the opportunity to be a part of messaging this forward

 9   in concert with our Military Advisory Council and our

10   legislative delegations.

11                   And with that, please tell us about the

12   work that you've been able to perform over, I think this

13   has been pretty close to maybe a six-month engagement so

14   far.

15               MR. ROMITTI:

16                   Yeah.  We started this back right at the

17   start of Summer, so as the season changes, we're kind of

18   winding it up.  But like you mentioned, these are

19   preliminary findings.  We're excited to present with you

20   today.

21                   So good morning to everyone.  I'm Marty

22   Romitti.  I'm with Business Development Advisors.  My

23   colleague, Ellen Harpel, and I have been working on this

24   project.

25                   I added the word "good."  Sherri can
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 1   tell you, when we talked about at hour and a half ago, I

 2   had dropped the "good" and just said morning, because on

 3   the way up from the New Orleans airport, my rental car,

 4   my rental car gave out on me 30 miles outside of Baton

 5   Rouge, and so I would have been here at 9:30.  I

 6   apologize.  I was really looking forward to hearing the

 7   entire discussion.  So I apologize for my tardiness, but

 8   the good folks of Gonzales got me back on the road.  So

 9   here I am.  So it is good again.

10                   I actually, for a few of you, you may

11   go, "I may recognize that person," and I can assure you,

12   or at least likely, it's not from Crime Stoppers around

13   the area.  I actually was here four years ago when we

14   kind of went through the first of the reports, and so

15   it's -- real happy to be back.  And it's interesting for

16   me, too, from being an economist and doing studies like

17   this, to have a chance to revisit, because not only am I

18   going to kind of be able to talk about, you know,

19   essentially what the preliminary findings are currently,

20   but if you don't mind, I'll also kind of give you some

21   perspective how it's changed from that interim period

22   since we last had this conversation.

23                   So with that said, Chris has so been

24   good.  He's going to be my slide advancer here.  He does

25   it all, so well go on to the first slide.

0065

 1                   Now, this is a fairly big room and I

 2   have tables, and so I'm not sure you are going to be

 3   able to see them all.  I think you have a handout.  So

 4   what you have in your packets is what I'm going to be

 5   showing.  I think, you know, that slides, as I say, you

 6   may not be able to read them any better from your

 7   distance.  But, you know, it's not official.  I can't be

 8   comfortable giving a presentation unless I've got a

 9   background, so I'm going to go ahead and do that, and

10   you have them as well.

11                   So in doing this, we followed the same

12   methodology and we used the same assets that we did back

13   when we used the Fiscal Year 2012 data, and that way we

14   were able to kind of keep more apples-to-apples

15   comparisons.  So what that meant is we really have three

16   categories of impacts that we're looking at, and that

17   first category is we're looking at the military

18   facilities and assets, basically the bases and the other

19   facilities.  We're looking at that.  We, you know,

20   thanks to Murray, Mike, Gary and others, the bases were

21   tremendous.  We actually send out to them.  We did a

22   data call back in the early Summer asking them to

23   provide us information, mostly budget information, about

24   the military and civilian workers employed, the payroll

25   that they're doing, the type of operations, and in some
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 1   case, we were actually very detailed.  You know, the

 2   more detail we have about the operational expenditure in

 3   the budget, you know, the more we can categorize it and

 4   much more fine tune the impact information that we're

 5   getting.  And construction as well.  So that data call

 6   went out; that information came with great help and

 7   assistance.  That's one category.

 8                   The second thing that we're looking at

 9   is the actual Department of Defense contract awards that

10   are made to companies in the state, and as a caveat, we

11   also, and this was back in the previous study as well,

12   we actually include as well the U.S. Coast Guard

13   contracts coming in.  Now, Coast Guard comes through

14   Homeland Security, but together, it's really about, you

15   know, money that's coming in to help with national

16   security, enhance the war fighter, so the Coast Guard is

17   included.  So keep that in mind as we go through some of

18   the information.

19                   Now, I would also tell you that, you

20   know, the Corps of Engineers' money is dropped, so I'll

21   explain this a little bit, but we're really trying to

22   get that contract spending.

23                   And then lastly, and this was mentioned

24   earlier, it's retirees.  So these are actually military

25   retired, and so this is DOD money that comes to people
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 1   who retired from the military.  There's an annual report

 2   that's put out.  It actually talks about the ZIP code

 3   locations and amount of pay coming in, and that becomes

 4   a very important component.  We want to include that

 5   component in as well.  It's not the same as veterans.

 6   So it's not, you know, everybody who went and served in

 7   Vietnam or Korea.  It's really about military retirees,

 8   but, anyway.

 9                   So the facility, the bases, the contract

10   spending to companies and the funds coming in that

11   support military retirees, these are the three big

12   components to what we're looking at.  What we're trying

13   to do is we're asking the question about what is the

14   economic value that all of that spending coming in, all

15   of that money coming into Louisiana, what does that mean

16   in terms of the Louisiana economy, particularly in terms

17   of its economic impact as well as the jobs that support

18   it, because ultimately, and this happens all over, you

19   know, this really is an important currency to kind of

20   translate all of the wonderful things, the bases, the

21   companies and the retirees are doing in your state into

22   a currency that helps to organize and galvanize and be

23   able to compare and talk about how important the

24   military is.

25                   Okay.  That's my setup.  Now, let's get
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 1   into the kind of nuts and bolts here.

 2                   So the next slide, so the facility's

 3   assets, there are eight that we use as part of his

 4   economic impact.  I apologize.  Can everybody hear me?

 5   All right.  I'm also trying to be not too -- I usually

 6   kind of wonder, but I don't want to block your view.  Is

 7   this okay if I stand here?

 8                   So we had eight different facilities,

 9   Fort Polk, Barksdale, you can kind of see them.  I'll

10   just tell you that in this go around, there was one

11   additional one.  So the 337th (sic) Theater Sustainment

12   Command was added as a new kind of lined item in this go

13   around.  These others bases and facilities were included

14   last time.

15               MR. GATTI:

16                   Can you tell us what that is?

17               MR. JAKES:

18                   That's the 377th Theater.

19               MR. ROMITTI:

20                    Oh, I'm sorry.  That would be a typo on

21   there.  Okay.  So I apologize for that.  I'll mark that

22   down.

23               MR. JAKES:

24                   That's all right.

25               MR. ROMITTI:
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 1                   So, anyway, let me start with contract

 2   spending.  So I'm going to kind of walk you through,

 3   first of all, just to kind of give you a layout, I'm

 4   going to walk you through the contract spending first.

 5                   We get a lot of information on the

 6   contract spending because as these awards are given to

 7   the companies, they have to be recorded in what's called

 8   the USAspending.gov database, and it actually has a

 9   pretty detailed string of records that you can tap into.

10   And so there's a lot of important information and

11   intelligence that you can glean from this in addition to

12   just the overall impact.

13                   And so just to kind of give you the

14   upfront, and then we'll kind of walk you through some of

15   that, when I was here with the FY 12 data, Louisiana, at

16   that point, was kind of at a high-water mark.  We had

17   looked at pretty much the last 10 years prior to 2012 of

18   contracting coming into the Louisiana companies, and

19   2012 had hit its second highest level over that 10-year

20   period.  So DOD contracts now, in this current period,

21   and I'll show you the chart, is actually on the climb.

22   It's lower, but you'll see the trend has been up.

23   There's a handful of industries that continue to really

24   be dominate the types of awards and the types of defense

25   support that companies are providing within the National
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 1   Security System.

 2                   Louisiana is significant place of

 3   performance where work is actually being done within the

 4   companies, and the Southeast region, the New Orleans

 5   area, as you'll see as we kind of divvy up into eight

 6   different regions, has the largest share of those

 7   contract awards.

 8                   So moving into the contracting piece,

 9   this is what I was alluding to.  You can see it was

10   1.78-billion.  Now, what this includes is this would be

11   Department of Defense contracts awarded to Louisiana

12   companies minus the U.S. Army Core of Engineers, and

13   that's a significant amount of money that comes in, but

14   it was decided in the last study that, you know, a lot

15   of that's construction, flood control, that type of

16   thing, so we wanted to separate that in terms of the

17   military aspect.  So that is removed.  And then, also,

18   the Coast Guard through Homeland Security is added in.

19   So 1.78-billion was a DOD and U.S. Coast Guard contract

20   awards in '12.

21                   As we come in today, you see it's

22   actually lower than that.  In the FY 2016 date, it's

23   1.52, and, yet, what I wanted to point out is you had a

24   steep drop and then a steady trend up.  Now, keep in

25   mind what this means is we're capturing contracts that
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 1   are awarded, their award date in a particular fiscal

 2   year.  Now, some of these contracts are extended over a

 3   multiyear period working out, but it is a good measure

 4   of the type of work an activity going on.  So that's

 5   good news to see that trend, and, like I said, it's

 6   about 1.52-billion currently.

 7                   So on the next slide, this is actually

 8   the information about where these awards or what types

 9   of companies and businesses in the state, the types of

10   function and industries that they're in.  And so ship

11   building and repairing, you kind of go down to Number 3,

12   boat building, you can kind of combine those two, so the

13   ship building repairing and the boats, that's about a

14   $700-million contract award in the industry.  So by far

15   a terrific and tremendous specialization, an important

16   source of that here in Louisiana.

17                   Facility Support Services was number two

18   and over 100-million in awards remediation for, and you

19   can see kind of see down the list in front of you.  So

20   here's a couple highlights that I want to point out.

21   So, again, these top 10, so just in these 10 industries,

22   now, the way the government does coding of industries,

23   there's over 1,000 industries that are coded.  So you

24   get down to just a handful of industries, those 10 make

25   up eight out of every $10 of DOD contract or Coast Guard
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 1   contracting awards to Louisiana in one of those 10

 2   industries.  So about 80 percent.  About 20 percent are

 3   spread across a whole group of other industries.  So

 4   obviously these are kind of critical sectors to keep

 5   your eye on.

 6                   What we ended up seeing, so this is a

 7   little context just to kind of give you a flavor, we saw

 8   ship building and boat building was about $200-million

 9   higher than it was in the previous '12 data.  So it

10   indicates that that's significant.  And I know you know

11   you thrust that into things like Chris is talking about

12   at the national level and DOD, obviously the potential

13   of building more Navy ships or Coast Guard ships out

14   there.  So that's how you kind of start thinking about

15   these things.

16                   This Number 7, Military Armored Vehicle

17   Tanks and Component Manufacturing is actually down

18   $300-million since '12.  So essentially that dropped

19   from Number 2 all of the way down to Number 7.  So

20   that's, you know, on the other side of it.

21                   Facility Support Services jumped up.

22   Remediation Services, which is a lot of the

23   environmental, removal, environment services, that

24   wasn't even on the tup 10 last go around.  That's a new

25   emerging one on there.
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 1                   And then one of biggest drops is when we

 2   did this in 2012, DOD dollars, essentially your

 3   petroleum, refineries, the fuelling, the military, was

 4   $300-million higher than it is now.  So really the drop,

 5   when you see the difference between '12 and '16, a lot

 6   of that is in military armored vehicle and the petroleum

 7   drop.  Ship building went up, and facilities and

 8   remediation kind of came on to the scene.  It's all sort

 9   of characterized.

10                   Okay.  So if you go on to the next one,

11   and I don't have to spend a lot of time, but this is

12   just reemphasizing some of that.  One of the interesting

13   things you will get out of this dataset that you don't

14   normally get out of the other is that there's actually

15   more specific information on the product or service

16   provided under the industry.

17                   So this is just kind of taking the

18   product and service codes.  So we know that ship

19   building and boat building are the top, but, actually,

20   the climbing was combat ships and landing vessels, but

21   facilities is about housekeeping, the facilities'

22   operations support, so on down the list.  Like I said,

23   it's a little bit similar to what you're seeing, but

24   hopefully it gives you a little bit more fine-detailed

25   information about what actually is being purchased by
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 1   Feds and the Coast Guard.

 2                   I will say one thing about the ship

 3   building, you see, combat, small craft, it was very

 4   interesting because I talked about it both it's the

 5   leading industry connected to the military and the state

 6   and it was on the increase.  Actually, the Coast Guard,

 7   the dollars going to the Coast Guard, 58 percent of all

 8   of the ship and boat building dollars were coming in

 9   from the Coast Guard.  Forty-two percent from the Navy

10   essentially.  So that's why I think it's important to

11   recognize kind of that component as well.

12                   All right.  So we'll move on to the next

13   one.  So then not only do you have a concentration among

14   these 10 industries the dollar and contract awards, but

15   even within that, you have a very handful of companies

16   that are essentially getting these awards, so the prime

17   awards coming in.

18                   These are the 10, so Bollinger Shipyard

19   received 24, so one out of every $4 awarded by DOD or

20   the Coast Guard went to Bollinger.  And so overall, you

21   can look down the list, but 75 percent of the dollars

22   that I showed you earlier on the stop slide,

23   1.52-billion is going to these 10 companies and then

24   spread out among all of the others.

25                   On the next slide, now, up to this point
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 1   what I've shown you is where, who, which company in

 2   Louisiana is winning the dollars.  There is also, in the

 3   database, what's called Place of Performance.  So in

 4   some cases, a company might get the money, they might be

 5   the awardee that you see, but then the actual work,

 6   they're subcontracting to another group.  This is also

 7   very important, particularly as we try to spread out the

 8   economic impact regionally across Louisiana.  So instead

 9   of all of the money going to those 10 places, their

10   headquarters or their manufacturing location, we're

11   actually looking at where the work was done.  So this is

12   starting to shift to the place of performance.

13                   So what I wanted to show you here is

14   that for Louisiana, 1.1-billion -- here, I'm going to

15   jump in just in front on here.  There's a little line up

16   there that's Louisiana.  So think about this, out of

17   that 1.5-billion, 1.1, or about 72 percent of it, comes

18   in and stays here and is done here, by businesses or

19   subcontracting is done here; okay, is in the state.  So

20   that's a pretty good capture rate of the contract

21   awards.

22                   Now, on Place of Performance then, what

23   it's saying is, Virginia, Maryland and Florida, they're

24   getting contract awards, but, ultimately, a lot of those

25   dollars are shipping into Louisiana, and companies in
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 1   Louisiana are getting the money to do the work for those

 2   companies in Virginia, Maryland and Florida.  So just

 3   some idea about how the money flows.  So that's what

 4   that slide is about.  And as you kind of deliberate and

 5   do your thing, that's kind of the framework and the

 6   context you want to provide.

 7                   So the next slide --

 8               MR. GOODE:

 9                   Marty, is that pretty typical of the

10   states that you looked at having 72 percent stay?

11               MR. ROMITTI:

12                   I would say that that capture rate would

13   be on par.  I wouldn't say it's more or less.  It's

14   just -- let's just say it's on par with what we've seen

15   with other states.

16                   Okay.  So this is an important one

17   because I know around the table, a lot of people

18   representing different geographies, different base

19   support groups.  So this is, like I said, very carefully

20   done, takes a lot of work, and I hope it's a value add

21   for you.  We actually take the time to match every Place

22   of Performance Record, and believe me, in FY 16, there

23   was 22,000 transactions.  So, you know, I like to make

24   it sound like I was sitting there handling Post-it notes

25   or something, but the computer helps, too.  But, anyway,
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 1   I mean, we took a look at every one of the transactions,

 2   the Place of Performance, we match the ZIP Codes to our

 3   eight regions that we've outline, and so what we're

 4   really seeing is actual dollar amounts in '16 that went

 5   into companies that did the work in different regions of

 6   the state.  And then that's broken down over here under

 7   this table, shows you the description.  Okay.  So what

 8   it's saying is the Southeast companies in the New

 9   Orleans area, they had in that $1.532-million worth of

10   new contract activity came in.  That's about 34, 35

11   percent of the total.  Okay.  Central, Bayou.  Okay.  So

12   that's how you read that in terms of hard dollars coming

13   into your regions supporting that.

14                   That's kind of -- any questions about

15   that?  So that's kind of the contracting information,

16   Chris, if we can move on because I don't want us to run

17   over.  Mr. Chairman, certainly, if I'm running long,

18   stop me.

19                   But, so, anyway, here's how we did the

20   economic impact.  So that's kind of the contracting

21   analysis.  Now let's talk about the hard dollars that

22   the military spending creates in the state.  We use an

23   economic modeling software called IMPLAN.  It's very

24   standard to use.  It's been used on many different

25   studies in different states, and so we use that to help
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 1   customize impacts.  So those dollars coming into

 2   Louisiana, the models is built very specifically for the

 3   types of industry linkages in Louisiana.

 4                   SO let's move on to the next one, and

 5   what the model does is that obviously, you know, I

 6   talked about $1.5-billion in contract work.  That's hard

 7   dollars, but under the Principle in Economics and

 8   Multipliers, what that means is that money not only

 9   comes in, but additional money is created because that

10   money is re-spent in different places within the

11   economy.  The model estimates how much is spent and

12   where in Louisiana versus spread out, how much going to

13   taxes, all of these types of things.  So you get this

14   idea of the multiplier, additional economic impact, much

15   like throwing a rock, what's called a ripple effect

16   because generally you expect the general economic impact

17   to be largest and nearest, like the base, or nearest

18   where it's taking place and spreads out.  Okay.  So

19   that's what our modeling is doing, and here is what

20   we're kind of finding.

21                   So, Chris, on the next one, so we

22   calculated using the model eight different types of

23   effects, economic effects.  Direct effects are the

24   actual numbers of jobs that budget, that payroll, that

25   operations, that construction is given to us by the
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 1   base, given to us by the DOD contracts, given to us by

 2   the pay files for retirees.  Those are direct jobs.

 3                   Indirect effects are the additional jobs

 4   created from business to business transactions.

 5   Basically a company needs supplies, those supplies being

 6   bought in order to support that DOD work activity is

 7   calculated.

 8                   Induced effects are the household

 9   effects.  That business, for example, they pay a wage to

10   somebody to work there, they go out, they watch movies,

11   they spend at groceries stores.  That's the induced

12   effects.  So household induced, indirect.

13                   Output, output is similar to like gross

14   domestic product, total economy, impact on total

15   economy.  Employment, direct, indirect and induced job

16   effects rolled together to say how many full-time

17   positions are being supported.

18                   State and local taxes are estimated ss

19   well as kind of labor income wages.  Okay.  So those are

20   the effects that when you see the final report, when you

21   look at all of those will be in there for you.

22                   So let's look at some of the top site

23   effects.  So here we go.  Drum roll.  This is kind of

24   the grand overview here.

25                   So taking the asset, bases, facilities
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 1   and the contract spending and the retiree spending, the

 2   total contribution, including all of the model effects

 3   is $7.76-billion of Louisiana's economy was attributable

 4   to the spending by military in these three categories

 5   77,000, almost, 200 jobs of all Louisiana's jobs are

 6   attributable to this spending.  Right around

 7   $280-million in taxes collected up and down the board.

 8   And what does that translate in to?  About 2.2 percent

 9   of all of Louisiana's economy, and nearly 3 percent of

10   all of the jobs, total jobs, can be linked to the

11   spending that's coming in and attributable to the

12   military in this state.  And we'll put that in a little

13   more context as we go through, but let me break it out

14   four you real quick.

15                   Then the next one, so this is the impact

16   specifically for contract spending.  Now, what you have

17   to keep in mind here is that in trying to determine

18   state effects and regional effects, we had to be very

19   careful not to double count things.  So we had to make

20   some decisions; right?  So you see a total of

21   1.8-billion.  I told you you had $1.5-billion in

22   contract total.  That doesn't sound like there's much

23   multiplier going on, but what happens is, in order to

24   distribute the effects correctly, what we do is we

25   subtract all of the contract awards that are going to
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 1   ZIP Codes connected to the bases.  So we're basically

 2   putting the money for the contracts and the contractors

 3   with the bases.  So that's kind of our approach.

 4                   So this is kind of outside the bases,

 5   more kind of the industry piece of it, 1.8-billion,

 6   9,500 jobs, you can go down the list, attributable to

 7   that spending.

 8                   On the next slide that you have, this is

 9   the eight.  So those eight, and 377, not the 337, 377,

10   included in that.  So the eight installations,

11   facilities, bases, $5.2-billion they generate in

12   economic output, 52,200 jobs, on down the line.

13                   So, you know, together they are kind of

14   the linchpin for that with a lot of the other

15   contracting going on, about 1.8-billion.

16                   The last category I mentioned was

17   retirees.  So the retirees, there's nearly 27,000

18   retirees that live in Louisiana.  And, like I said,

19   because they have information in the abstract on them of

20   ZIP Code, we actually distribute them by geography, so,

21   once again, you've got really accurate numbers about

22   different areas.

23                   They get in -- and, now, this is just

24   DOD pay coming in.  Obviously they may have other

25   sources of income, their wives or spouses, husbands may
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 1   be working outside, so obviously they could be making

 2   more, but just on the DOD piece of the money they're

 3   receiving of the retirement income, about $660-million

 4   that's generated additional.  So about $716-million,

 5   5,500 jobs attributable to that effect of local spending

 6   in the state.  And as I'll tell you later, this is one

 7   area where there's been a real huge increase in the last

 8   four years on the retiree side.

 9                   So let's move on to the next slide.  So

10   I'm going to end this portion by showing you the

11   regional distribution for this.  Okay?  So I kind of

12   have in this preliminary finding and meeting, I gave you

13   some top-line numbers, and I want to kind of give you a

14   top-line on the regional distribution.

15                   So of that $7.7-billion and 77,200 jobs,

16   if I remember correctly, spreading them out across the

17   eight different regions that we looked at, about 32

18   percent, so about one-third of the output.  So output,

19   again, is total economic activity; right?  So one-third

20   of the economy of the Southeast region is tied to the

21   military.  20 percent of the Central region in dollar

22   terms of the $7.7-billion, 20 percent of that is in the

23   Central region.

24                   Okay.  So now we interpret the jobs;

25   right?  Of the 77,200 jobs, 31 percent Southeast.  You
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 1   can kind of go on down the list.  So that's the breakout

 2   of that 7.7 and the jobs.

 3                   Now, what this chart is showing is

 4   actually that amount of money related to the overall

 5   size of the economy in that area.  So even though 32

 6   percent of the economic output or economic value or

 7   impact from the military spending is going to Southeast,

 8   around New Orleans, and 30 percent of the jobs, that

 9   only really represents 2.1 percent of the total size of

10   the New Orleans economy.  Not pittance, but obviously,

11   like I said, it's a significant breakout, but that's

12   share of the total economy.  So that's how to read this

13   chart.

14                   So what that it really means is that,

15   for instance, in the Central region, the Central region

16   up here, 20 percent, 24 percent.  10 percent of its

17   overall economy is tied to those three categories in

18   military spending.  Four percent of the Northwest, you

19   know, on down the line.  Okay?

20                   So let's move into the final kind of

21   piece.  So this is to kind of summarize all of this.

22   And I apologize for showing you all of these tables and

23   numbers, but, like I said, I hope it's been helpful on

24   that.

25                   But let's go into the summary points on
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 1   this.  The impact of the military spending continues to

 2   be significant to Louisiana's economy.  I showed you,

 3   over 2 percent of GDP, of its gross domestic product, of

 4   the economy, 3 percent of jobs.

 5                   Last time I was here, I showed a figure

 6   that talked about over 4 percent of jobs.  That's

 7   because we looked at payroll jobs only.  So what I'm

 8   showing you here is 3 percent this time, just to clarify

 9   for those who were here last time, is every job in the

10   state, not employer jobs, et cetera.  So, you know, it

11   gives you a wowing number 3 percent.  That's huge and

12   significant.

13                   If you just look at payroll employment,

14   it's over 4 percent of payroll, the actual wage jobs in

15   the state.

16                   If you go out, why is this significant?

17   This is significant, you know, we talk about 2, 3

18   percent.  There were 48,000 direct jobs reported from

19   the facilities through the contracting based on retiree,

20   this portion of retiree and the multiplier.  48,000

21   direct jobs in Louisiana in this military.  If you go

22   out right now to the U.S. Cluster Mapping Project, which

23   is kind of help up in economic development, like what

24   are you good at in your state?  What's your

25   concentration?  If you look at Louisiana right now, it
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 1   will tell you that oil and gas is a specialty in the

 2   state, about 7,000-plus jobs; construction, number two;

 3   military would be number 3.  Right?  Exactly in line

 4   with hospitality and tourism.

 5                   So, I mean, when you think about it that

 6   way, it's hugely significant.  So don't let 2 percent

 7   and 3 percent, like, "Oh," you know, that's huge when

 8   you come to looking at the economy.  So I got a little

 9   excited there, but it is an important number.

10                   All right.  And then, on top of that,

11   you know, Louisiana, if you look at just hard DOD

12   dollars, in this case, you have to look at it with the

13   Corps of Engineers, because, you know, this is how they

14   put out their topside numbers; right?  So if you look at

15   that, Louisiana always is about 31, 32 in the rankings.

16   Of course, California, Maryland and Virginia, all of

17   this comes down.  So I think it hides how important the

18   contracting piece is.  Not only have we shown you the

19   ship building and some of those specialties, but when

20   you add the Coast Guard, and we're really talking about

21   supporting the war fighters and supporting Homeland

22   Security, you know, the things that DOD wants to hear

23   when they're talking about the importance of your

24   industry and supply chain base and -- DOD may be Number

25   32 in '16.  In Department of Homeland Security
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 1   contracting, Louisiana is Number 1.  And so when you

 2   combine those two together, Louisiana is actually in the

 3   top 20 for contract award.  So I think that's an

 4   important thing to look at when you kind of really look

 5   at it in that framework.

 6                   However, I will say this, compared to

 7   2002, spending is down by about a billion dollars.  We

 8   had an $8.7-billion impact the time before.  About 5,000

 9   more jobs.  Still significant, but it still shows you

10   that, you know, there's also concern when you talk about

11   BRAC or the repositioning and all of that, because it is

12   a deep component.

13                   And then the retirees, there are

14   actually -- we've actually worked with regions around

15   the country to make their areas around bases more

16   attractive to retirees.  There's housing developments

17   that have gone up that are very specific to that, and

18   attempts, marketing attempts.  So this idea of using

19   retirees as an economic development tool or, you know, a

20   potential strategy for areas has really been prominent.

21   And whether Louisiana, consciously or not, I wanted you

22   to be aware that the military retirees seem to really be

23   enjoying living in Louisiana because even in this

24   four-year period since I was last here, there are more

25   than 3,000 more retirees.  That's 13 percent growth.
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 1   That's huge.  That's huge.  So whatever you're doing,

 2   keep doing it because that's a great segment to have.

 3   Of course, there's a lot of intangibles; right, you

 4   know, education, skill set in the military.  We didn't

 5   include veterans.  You know, that was kind of a separate

 6   piece.  So this isn't -- you know there's hundreds of

 7   thousands of veterans, the whole system of hospitals all

 8   around.  So it's easy, and I know you do it all of the

 9   time, talk about other things that the military brings

10   as benefits, but we're trying to get you down to some

11   hard numbers based on that.  That's what we found, and I

12   apologize if I ran over.  I didn't get to see, but I

13   think that's my presentation.  So thank you very much

14   for having me again.

15               MR. JAKES:

16                   In slide 14, the output summary was

17   7.7-billion.  Does that include a multiplier?

18               MR. ROMITTI:

19                   Yes.  So -- and, like I said, I didn't

20   have my notes in front of me, but the multiplier, this

21   time around, just to let you know, economies don't

22   change quickly, but they do change; right?  So you do

23   have, every few years, so four years is sometimes enough

24   time to see that the industry connections that we had

25   before in the modeling are a little bit different.  So
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 1   it does include -- so 7.7-billion includes a multiplier.

 2   The multiplier was higher than it was in '12, which

 3   includes more of the density and more of the spending is

 4   actually staying within the state.

 5                   I believe the multiplier, it will be in

 6   the final report, but it was about 1.7 this time around.

 7   So 7.7-billion includes about .7 of the output as well.

 8               MR. JAKES:

 9                   Okay.  One other question, the eight

10   Coast Guard district, last count I think touches 26

11   states.  Do we get credit for those 26 state or just the

12   Coast Guard district headquarters?

13               MR. ROMITTI:

14                   So this, I don't know if the Coast Guard

15   is represented in here, but -- yeah.

16                   So we had, in the '12 go around,

17   specific Louisiana figures, and in this go around, we

18   didn't necessary get official figures, but we had a

19   source that we were directed to do that talked about

20   Louisiana specific.  So it is not the entire range, but

21   it is, as best as we can, Louisiana-specific Coast

22   Guard.

23               MR. GATTI:

24                   Okay.  On your last page, is there a

25   correlation between -- I mean, we're taking care of all
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 1   of these retirees, 3,000, past, extra, but we're getting

 2   a billion dollars less.  Are those two numbers

 3   correlated?  I mean, I guess the question is what do we

 4   need to do as a state to get the money for taking care

 5   of the -- or have the money directed to toward the

 6   retirees?

 7               MR. ROMITTI:

 8                   So the retirees were not -- when I said

 9   there was about billion dollars less, almost all of that

10   was coming out of the facilities.

11               SECRETARY PIERSON:

12                   That's probably a brigade in Fort Polk

13   that we don't have anymore.

14               MR. REESE:

15                   Some of that's military construction.

16   Because back in 2012, you know, there may have been, you

17   know, the national DOD, MILCON.

18               MR. ROMITTI:

19                   Like I said, I don't want to draw -- but

20   when we're talk about a billion, it's not really

21   retirees.  What we saw was suspending, particularly in

22   construction.  There was also jobs down.  We're

23   basically across almost all of the bases.  The Coast

24   Guard seemed to hold its own, but at least the major

25   bases seemed to be driving that.  Then I mentioned the
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 1   petroleum, that huge drop in petroleum.  So you ended up

 2   having a smaller contracting base mostly driving by

 3   that.  Retirees increased.  It didn't decline.

 4               SECRETARY PIERSON:

 5                   And particularly, we think of retirees

 6   as great things in economic development.  They're going

 7   to bring their payroll with them, and that's going to go

 8   to your grocery stores.  They don't put kids in your

 9   schools, they don't drive on your roads as much.

10   They're a low-impact segment of the community for the

11   most part.  It does impact some healthcare, but for the

12   most part, they're --

13               MR. ROMITTI:

14                   But the healthcare is not included in

15   this number; correct?

16               SECRETARY PIERSON:

17                   Correct.

18               MR. REESE:

19                   And, Robert, I can tell you, like for

20   Fort Polk in this last study, that particular year, we

21   had like $350-million worth of construction contracts

22   going on in Fort Polk, and that number today is probably

23   closer to zero.  That's just the nature of the Federal

24   budget.  So that's a big chunk of it.

25               MR. ROMITTI:
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 1                   But it is true, though, that

 2   construction's important, too.  It has an impact as

 3   well.

 4               SECRETARY PIERSON:

 5                   And I want to ask you, the presentation

 6   is great, looks like it's focused on targets of what

 7   we've set out to achieve.  And, if you will, you

 8   verbally briefed it in your final slide, but there's

 9   some points where we are a Number 1 state for military

10   contracting or something, break those bullet points out

11   that can be helpful to us.  We'd like to see that

12   included in the final report.

13               MR. ROMITTI:

14                   All right.  Great.  Well, I can tell

15   you, like I say, I work around communities with a lot of

16   good things to say about Louisiana, so I wish everyone

17   well, and thank you again.

18               SECRETARY PIERSON:

19                   Any other questions?

20               MR. REESE:

21                   I just had a question more for LED, I

22   guess.

23                   I know you guys kind of researched

24   departments, and one of things we got out of the first

25   report was our ability to kind of compare more deeply
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 1   our various military installations and the results of

 2   these reports to other industries in our state and other

 3   facts and figures in our state.  And I guess LED will be

 4   able to do that again in the future to help as we tell

 5   this story?

 6               SECRETARY PIERSON:

 7                   Well, I think he verbally briefed that

 8   when he talked about where it ranks.  You know, we can

 9   add that if it's something that doesn't make the final

10   report, but it's maybe that kind of comparison that will

11   be helpful.

12               MR. GOODE:

13                   Yeah, we'll break that up for you.

14   Being Number 3 is...

15               SECRETARY PIERSON:

16                   Sometimes it helps more if they say it

17   than we say it.

18               MS. MCCONNELL:

19                   To suggest that it's the same impact as

20   tourism in this state is mind boggling.  I mean, talk

21   about an eye opener.  I think that would be very

22   valuable.

23               SECRETARY PIERSON:

24                   We do to need wrap up, but I do want to

25   finish one last item that is on your agenda today, which
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 1   is Gold Star Legislation.  You've each been provided

 2   with a copy of that for informational purposes just to

 3   see what we might call "situational awareness."  I don't

 4   know if Secretary Strickland has any other comments

 5   regarding that.

 6               SECRETARY STRICKLAND:

 7                   Just very quickly, we've been passed by

 8   the legislature to come up with a committee, which we've

 9   established already, and a program focused on Gold Star

10   families in Louisiana.  We are going Tuesday to a few

11   that do not have a memorial in their honor, and we are

12   going to fix that.  The Governor directed that we create

13   a memorial and we base it at the State of Louisiana

14   State Veterans Memorial Park next to the Capitol.  We

15   are going to look at hosting a series of events around

16   the state in their honor.

17                   First we've got to see how many are out

18   there.  We have a good feel for the Iraq, Afghan

19   veterans, but we've lost the population of Vietnam

20   veterans and maybe World War II or Korea.  So I just

21   wanted to share the resolution with you just so that you

22   would be aware of it because it's something we are going

23   to be doing.

24               MS. MCCONNELL:

25                   We also need an LMAC member
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 1   representative; right?

 2               SECRETARY STRICKLAND:

 3                   Yes.  And there is an LMAC member that

 4   is going to be on that committee.  Let's see.  I'm not

 5   sure who.

 6               MS. MCCONNELL:

 7                   You had sent me that.  I can look it up

 8   real quick.

 9               SECRETARY PIERSON:

10                   So once again, we would ask you to treat

11   this preliminary information provided to you today as

12   confidential and restricted and embargoed, but we would

13   like to highlight the very important role that the

14   Louisiana Military Advisory Council, the legislature and

15   the Governor play in helping us gather this information

16   and come up with some ways.  And Ron, our communications

17   department at LED, will help us shepherd that, but what

18   I would anticipate is that we'll get a final program,

19   completed study, in the not too distant future and that

20   we'll wrap around that some comments and do a statewide

21   media release on the very significant impact that the

22   Department of Defense has on our states's economy so

23   that we can continue to educate and highlight the

24   important role these installations play in many ways, in

25   the defense of our nation, in Homeland Security
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 1   obviously, but certainly adding to that the very

 2   important economic impact as well.

 3                   With that, I'll entertain any other

 4   comments for the good of the group.

 5               (No response.)

 6               SECRETARY PIERSON:

 7                   The meeting's hereby adjourned.  Thank

 8   you for all of those who traveled far today to be here

 9   with us again.  We really can't make a dial-in available

10   in terms of being able to have a quorum and adopt, but

11   it's very, very important work, as you've heard, that we

12   are accomplishing.  And thank you for the individual

13   contributions that each of you make in your communities.

14               (Meeting concludes at 12:13 p.m.)
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 2

 3                   I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this meeting was taken, do hereby

 6   certify that this meeting was reported by me in the

 7   stenotype reporting method, was prepared and transcribed

 8   by me or under my personal direction and supervision,

 9   and is a true and correct transcript to the best of my
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14   with the prohibition on contractual relationships, as
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			169									LN			7			2			false			 2                   Mr. Whitehead.						false


			170									LN			7			3			false			 3               MR. WHITEHEAD:						false


			171									LN			7			4			false			 4                   Here.						false


			172									LN			7			5			false			 5               MS. MCCONNELL:						false


			173									LN			7			6			false			 6                   We do not have a quorum, Mr. Chairman						false


			174									LN			7			7			false			 7               SECRETARY PIERSON:						false


			175									LN			7			8			false			 8                   All right.  We'll see if we have some						false


			176									LN			7			9			false			 9   additional arrivals that come to us later.  We need 13						false


			177									LN			7			10			false			10   for a quorum, I believe, and we may have to look back at						false


			178									LN			7			11			false			11   some of our folks that have busy agendas that can't join						false


			179									LN			7			12			false			12   us because it is important.  We do have work that we'd						false


			180									LN			7			13			false			13   like to accomplish, and we're not able to do that when						false


			181									LN			7			14			false			14   we don't have a quorum.						false


			182									LN			7			15			false			15                   It might be noted that dial-in is not						false


			183									LN			7			16			false			16   permissible to constitute a quorum.  It has to be in						false


			184									LN			7			17			false			17   person, so...						false


			185									LN			7			18			false			18                   With that, we will then begin to move						false


			186									LN			7			19			false			19   through our agenda, and you have been provided the						false


			187									LN			7			20			false			20   meeting minutes from the April 27th meeting.  We cannot						false


			188									LN			7			21			false			21   adopt those minutes in that we don't have a quorum, but						false


			189									LN			7			22			false			22   I would wish to capture any comments that anyone may						false


			190									LN			7			23			false			23   have relative to those minutes.						false


			191									LN			7			24			false			24               (No response.)						false


			192									LN			7			25			false			25               SECRETARY PIERSON:						false
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			194									LN			8			1			false			 1                   Hearing none, we will perhaps establish						false


			195									LN			8			2			false			 2   a quorum later today and circle that.  We do know that a						false


			196									LN			8			3			false			 3   number of people are impacted by the weather.						false


			197									LN			8			4			false			 4                   So as we continue, Chairman's remarks						false


			198									LN			8			5			false			 5   and introductions, I would, at this point in time, like						false


			199									LN			8			6			false			 6   to circle around the room and just make brief						false


			200									LN			8			7			false			 7   introductions.  I know that the board members are called						false


			201									LN			8			8			false			 8   out, but we also have some guests here, and so all of						false


			202									LN			8			9			false			 9   those can be acknowledged.						false


			203									LN			8			10			false			10                   I ask that you project your voice and						false


			204									LN			8			11			false			11   speak clearly as it's important these proceedings are						false


			205									LN			8			12			false			12   all recorded by our court reporter, and this becomes a						false


			206									LN			8			13			false			13   part of our minutes.						false


			207									LN			8			14			false			14               MR. JAKES:						false


			208									LN			8			15			false			15                   Good morning.  I'm Brian Jakes						false


			209									LN			8			16			false			16   representing City of New Orleans.						false


			210									LN			8			17			false			17               MR. GATTI:						false


			211									LN			8			18			false			18                   I'm Rob Gatti, Major, Louisiana National						false


			212									LN			8			19			false			19   Guard, Camp Mindon.						false


			213									LN			8			20			false			20               MS. BRYANT:						false


			214									LN			8			21			false			21                   Sheena Bryant, North Louisiana Economic						false


			215									LN			8			22			false			22   Partnership.						false


			216									LN			8			23			false			23               MR. VISER:						false


			217									LN			8			24			false			24                   Murray Viser, Barksdale Forward.						false


			218									LN			8			25			false			25               MR. THOMSON:						false
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			220									LN			9			1			false			 1                   Andy Thomson, and I'm privileged to						false


			221									LN			9			2			false			 2   represent the (inaudible).						false


			222									LN			9			3			false			 3               MS. BAXTER:						false


			223									LN			9			4			false			 4                   I'm Julie Baxter.  I'm legal counsel for						false


			224									LN			9			5			false			 5   the Louisiana Department of Economic Development.						false


			225									LN			9			6			false			 6               MR. STRICKLAND:						false


			226									LN			9			7			false			 7                   And I'm Joey Strickland.  I'm Secretary						false


			227									LN			9			8			false			 8   of Veterans Affairs for our state.						false


			228									LN			9			9			false			 9               SECRETARY PIERSON:						false


			229									LN			9			10			false			10                   Don Pierson, Louisiana Economic						false


			230									LN			9			11			false			11   Development.						false


			231									LN			9			12			false			12               MS. MCCONNELL:						false


			232									LN			9			13			false			13                   Sherri McConnell, Louisiana Economic						false


			233									LN			9			14			false			14   Development.						false


			234									LN			9			15			false			15               MS. RANDOLPH:						false


			235									LN			9			16			false			16                   Deborah Randolph, President of the						false


			236									LN			9			17			false			17   Central Louisiana Regional Chamber of Commerce						false


			237									LN			9			18			false			18   representing (inaudible).						false


			238									LN			9			19			false			19               MR. REESE:						false


			239									LN			9			20			false			20                   Michael Reese, Fort Polk Progress.						false


			240									LN			9			21			false			21               MR. GOODE:						false


			241									LN			9			22			false			22                   Chris Goode with the Roosevelt Group.						false


			242									LN			9			23			false			23               MR. OLSON:						false


			243									LN			9			24			false			24                   Jimmy Olson representing (inaudible).						false


			244									LN			9			25			false			25               MR. WHITEHEAD:						false
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			246									LN			10			1			false			 1                   Joel Whitehead, Coast Guard, Retired.						false


			247									LN			10			2			false			 2               MR. CARTER:						false


			248									LN			10			3			false			 3                   David Carter with Louisiana Economic						false


			249									LN			10			4			false			 4   Development.						false


			250									LN			10			5			false			 5               MR. FORD:						false


			251									LN			10			6			false			 6                   Danny Ford, Louisiana Lobbying						false


			252									LN			10			7			false			 7   Solutions.						false


			253									LN			10			8			false			 8               MR. THIBODEAUX:						false


			254									LN			10			9			false			 9                   Ron Thibodeaux.  I'm the press secretary						false


			255									LN			10			10			false			10   of LED.						false


			256									LN			10			11			false			11               SECRETARY PIERSON:						false


			257									LN			10			12			false			12                   For those of you that may have an						false


			258									LN			10			13			false			13   interest in the Wifi password, I will now tell you that.						false


			259									LN			10			14			false			14   It's a little bit of a complex code.  Lower case l-e-d,						false


			260									LN			10			15			false			15   that's lima, echo, delta.  Then the percent sign.						false


			261									LN			10			16			false			16   Again, lower case, echo, tango.  Then the dollar sign.						false


			262									LN			10			17			false			17   Lower case r, as in Romeo, and then a capital K as in						false


			263									LN			10			18			false			18   Kilo.  I'm sure you'll appreciate all of these alfa						false


			264									LN			10			19			false			19   designations.						false


			265									LN			10			20			false			20                   I'll read that again.  Lower case lima,						false


			266									LN			10			21			false			21   echo, delta, percent sign, lower case echo, tango,						false


			267									LN			10			22			false			22   dollar sign, lower case Romeo, upper case kilo.						false


			268									LN			10			23			false			23                   Proceeding with Chairman's remarks,						false


			269									LN			10			24			false			24   we've now accomplished introductions to get a feel for						false


			270									LN			10			25			false			25   who is in the room with us.  We have had outstanding						false
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			272									LN			11			1			false			 1   activities across the state, but rather than steal						false


			273									LN			11			2			false			 2   thunder across the room, I would really like to just go						false


			274									LN			11			3			false			 3   ahead and proceed to call on those that are here to make						false


			275									LN			11			4			false			 4   their reports.						false


			276									LN			11			5			false			 5                   I think you'll find in that great						false


			277									LN			11			6			false			 6   content relative to the accomplishments of our council						false


			278									LN			11			7			false			 7   over the last six months.						false


			279									LN			11			8			false			 8                   Secretary Strickland.						false


			280									LN			11			9			false			 9               SECRETARY STRICKLAND:						false


			281									LN			11			10			false			10                   Thank you, Mr. Secretary.  Honored to be						false


			282									LN			11			11			false			11   here with the LMAC again.  Good to see everybody.  Lots						false


			283									LN			11			12			false			12   of old friends here.						false


			284									LN			11			13			false			13                   The Department of Veterans Affairs for						false


			285									LN			11			14			false			14   the state is really in excellent shape.  I'm always						false


			286									LN			11			15			false			15   happy to say we're not under any kind of investigation						false


			287									LN			11			16			false			16   and we have a clean bill of health, so that's good.						false


			288									LN			11			17			false			17   That allows us to accomplish our mission.  But we've had						false


			289									LN			11			18			false			18   a very busy week, as you might understand.  Couple of						false


			290									LN			11			19			false			19   things.  We dedicated a chair in Death Valley in honor						false


			291									LN			11			20			false			20   of our POW/MIAs on the first floor with a big, beautiful						false


			292									LN			11			21			false			21   plaque with the MIA logo on the back right next to the						false


			293									LN			11			22			false			22   field post where everybody can see it.  And we had a						false


			294									LN			11			23			false			23   beautiful ceremony with the entire Corps of Cadets,						false


			295									LN			11			24			false			24   Tiger Athletic Foundation, representatives, and we're						false


			296									LN			11			25			false			25   very, very honored to do that for our POW/MIAs, of						false
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			298									LN			12			1			false			 1   course, to represent everybody.						false


			299									LN			12			2			false			 2                   Like I said, we also, Friday, had a						false


			300									LN			12			3			false			 3   wonderful ceremony involving the Governor, Lieutenant						false


			301									LN			12			4			false			 4   Governor, and just about 200 veterans at the Old Arsenal						false


			302									LN			12			5			false			 5   Park.  We renamed that park.  We've rededicated it in						false


			303									LN			12			6			false			 6   honor of veterans.  It's no longer the Old Arsenal Park.						false


			304									LN			12			7			false			 7   It's now the Louisiana State Veterans Memorial Park.						false


			305									LN			12			8			false			 8   And the Governor has directed that the first memorial to						false


			306									LN			12			9			false			 9   go into that park will be in honor of Gold Star Lewis.						false


			307									LN			12			10			false			10   So we're really honored to do that, of course.						false


			308									LN			12			11			false			11                   And we're putting together a committee						false


			309									LN			12			12			false			12   to -- and I'll talk more about that Gold Star Committee.						false


			310									LN			12			13			false			13   There was a resolution that passed in the legislature						false


			311									LN			12			14			false			14   last year to create a Gold Star Action Committee, and						false


			312									LN			12			15			false			15   we're in the process of doing that, so we're honored to						false


			313									LN			12			16			false			16   do that.  And there was a number of Gold Star families						false


			314									LN			12			17			false			17   there.						false


			315									LN			12			18			false			18                   The department across the board's doing						false


			316									LN			12			19			false			19   very well.  We have, as you-all know, we have five						false


			317									LN			12			20			false			20   beautiful veterans homes, and all of them are at 90						false


			318									LN			12			21			false			21   percent capacity, with the exception of the Jackson						false


			319									LN			12			22			false			22   Veterans home.  The old Jackson Veterans home, which is						false


			320									LN			12			23			false			23   about 30 years old, was our very first one, and it's in						false


			321									LN			12			24			false			24   a rural city.  It was originally designated for 161						false


			322									LN			12			25			false			25   beds.  That's when we only had one home, and now we have						false
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			324									LN			13			1			false			 1   five across the state.  So we've had to downsize that						false


			325									LN			13			2			false			 2   home from the original 161 beds to 129 beds.  And the						false


			326									LN			13			3			false			 3   reason why is because we're actually, in this state, and						false


			327									LN			13			4			false			 4   in every sate across the nation, losing veterans to						false


			328									LN			13			5			false			 5   World War II and Korean Cold War are pretty much gone.						false


			329									LN			13			6			false			 6   Our biggest group of veterans now is Vietnam and Desert						false


			330									LN			13			7			false			 7   Storm, followed by Iraq and Afghanistan.  Usually those						false


			331									LN			13			8			false			 8   veterans are still young and still in the workforce,						false


			332									LN			13			9			false			 9   still engaged.						false


			333									LN			13			10			false			10                   We're starting to get a large number of						false


			334									LN			13			11			false			11   Vietnam veterans and also combat-wounded veterans in our						false


			335									LN			13			12			false			12   homes, so we're doing very well.  We are honored to take						false


			336									LN			13			13			false			13   care of them.						false


			337									LN			13			14			false			14                   We will be dedicating a						false


			338									LN			13			15			false			15   2,000-square-foot activity center at the Reserve home						false


			339									LN			13			16			false			16   next Monday for those veterans.  We just completed it.						false


			340									LN			13			17			false			17   The Governor will be there to dedicate it.  So we're						false


			341									LN			13			18			false			18   honored to do that.						false


			342									LN			13			19			false			19                   Across the board, all of our homes have						false


			343									LN			13			20			false			20   passed their, what they call, CMS surveys.  These are						false


			344									LN			13			21			false			21   intensive, three-day healthcare surveys conducted by the						false


			345									LN			13			22			false			22   government.  They've all passed their surveys in every						false


			346									LN			13			23			false			23   one of our homes, and they are all five-star, what they						false


			347									LN			13			24			false			24   designate as five-star facilities, which is the best						false


			348									LN			13			25			false			25   that you can be.  So we're really happy about that.						false
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			350									LN			14			1			false			 1                   Cemeteries are busy.  You know, we bury						false


			351									LN			14			2			false			 2   people five days a week, Monday through Friday, around						false


			352									LN			14			3			false			 3   the clock.  The busiest cemetery that we have in the						false


			353									LN			14			4			false			 4   state is Slidell because of the New Orleans traffic.						false


			354									LN			14			5			false			 5   The second busiest one is Keithville near Barksdale.  At						false


			355									LN			14			6			false			 6   Slidell, we have 1,100 veterans buried there now, along						false


			356									LN			14			7			false			 7   with their families, and about 800 in Keithville.  And						false


			357									LN			14			8			false			 8   then that's followed by Fort Polk and Leesville.  And						false


			358									LN			14			9			false			 9   then the newest one is in Rayville in the northeast with						false


			359									LN			14			10			false			10   about 50 burials.						false


			360									LN			14			11			false			11                   But I do have a bit of good news.  We've						false


			361									LN			14			12			false			12   just been notified by the federal VA that they've						false


			362									LN			14			13			false			13   approved $9-million to build Louisiana's fifth state						false


			363									LN			14			14			false			14   veterans cemetery on the 22 acres that we own in						false


			364									LN			14			15			false			15   Jennings, and so that will take care of the 50,000						false


			365									LN			14			16			false			16   veterans from Breaux Bridge all of the way to Lake						false


			366									LN			14			17			false			17   Charles.  So we're excited.						false


			367									LN			14			18			false			18                   We are going to have our first meeting						false


			368									LN			14			19			false			19   with the Feds on the 12th of December to put that						false


			369									LN			14			20			false			20   operation into effect and get started.  So that's good						false


			370									LN			14			21			false			21   for us.						false


			371									LN			14			22			false			22                   Benefits, we have trained counselors in						false


			372									LN			14			23			false			23   every office across the state now, and this year, the						false


			373									LN			14			24			false			24   latest report shows that we will have brought in						false


			374									LN			14			25			false			25   $1.2-billion in pension and disability compensation						false
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			376									LN			15			1			false			 1   benefits.  This is money that goes directly into the						false


			377									LN			15			2			false			 2   veteran's pocket, and we're extremely happy about that.						false


			378									LN			15			3			false			 3   For a small state, that puts us 11th in the nation, and						false


			379									LN			15			4			false			 4   when you consider Florida and California and some of --						false


			380									LN			15			5			false			 5   Texas, some of those big states, we're like an						false


			381									LN			15			6			false			 6   aggressive Chihuahua.  We're right on their heels, and						false


			382									LN			15			7			false			 7   so we're honored to do that and bring those benefits						false


			383									LN			15			8			false			 8   home to Louisiana.						false


			384									LN			15			9			false			 9                   The Military Family Relief Fund, this is						false


			385									LN			15			10			false			10   a fund that was set up about 10 years ago initially to						false


			386									LN			15			11			false			11   support just for the Guard and the Reserve, but we've						false


			387									LN			15			12			false			12   extended that.  Now it's afforded to all veterans who						false


			388									LN			15			13			false			13   are in economic distress and who have needs.  This year,						false


			389									LN			15			14			false			14   we've already spent about $8,000 on deploying guards						false


			390									LN			15			15			false			15   into Iraq and Afghanistan.  We pay to bring those young						false


			391									LN			15			16			false			16   guardsmen and reservists back home one last time before						false


			392									LN			15			17			false			17   they depart for overseas so that they can visit with						false


			393									LN			15			18			false			18   their loved ones.  And this is important to us because						false


			394									LN			15			19			false			19   in the past, it was the last time some of these young						false


			395									LN			15			20			false			20   people see their parents or their loved ones.						false


			396									LN			15			21			false			21                   And we also spent about $400,000 to						false


			397									LN			15			22			false			22   support veterans that went under during the recent						false


			398									LN			15			23			false			23   floods last year.  And, also, every month, we get						false


			399									LN			15			24			false			24   requests to help veterans, $2,000, 3,000, $4,000.  We						false


			400									LN			15			25			false			25   can actually spend up to $10,000 to help a veteran and						false
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			402									LN			16			1			false			 1   their family in economic distress.  And this is money						false


			403									LN			16			2			false			 2   that they don't have to pay back.  The money does not						false


			404									LN			16			3			false			 3   come from the general fund.  The money is donated to the						false


			405									LN			16			4			false			 4   state to the Military Family Relief Fund by folks that						false


			406									LN			16			5			false			 5   want to donate.  So we're always out there pitching						false


			407									LN			16			6			false			 6   support for the Military Family Relief Fund.						false


			408									LN			16			7			false			 7                   We're approaching about 70,000 honor						false


			409									LN			16			8			false			 8   medals that we've given out.  About two weeks ago, I						false


			410									LN			16			9			false			 9   heard of a World War II veteran, he's 101 years old						false


			411									LN			16			10			false			10   residing in a veterans home up in Shreveport and he						false


			412									LN			16			11			false			11   didn't have his medal.  His son, who's a retired Air						false
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			1370									LN			53			7			false			 7   if we could in some way make the requirements similar to						false


			1371									LN			53			8			false			 8   someone renewing their license, that would be a big						false


			1372									LN			53			9			false			 9   help.  It's -- I mean, it's real -- it's quite onerous.						false


			1373									LN			53			10			false			10   For example, if it's been more than five years since						false


			1374									LN			53			11			false			11   they passed the medical exams for a veterinarian, then						false


			1375									LN			53			12			false			12   they have to retake the medical exams, but they don't						false


			1376									LN			53			13			false			13   require that of anybody in the state.  So there's						false


			1377									LN			53			14			false			14   requirements in addition to what you're required within						false


			1378									LN			53			15			false			15   the state.						false


			1379									LN			53			16			false			16                   So that's one example.  He's gathered						false


			1380									LN			53			17			false			17   more.  I'll send that.						false


			1381									LN			53			18			false			18               MS. MCCONNELL:						false


			1382									LN			53			19			false			19                   I'd appreciate that.  I know Staci sent						false


			1383									LN			53			20			false			20   me one as well that she's dealing with.  In fact, I						false


			1384									LN			53			21			false			21   think it's her spouse or her son.						false


			1385									LN			53			22			false			22               SECRETARY PIERSON:						false


			1386									LN			53			23			false			23                   The more of this type of evidence that						false


			1387									LN			53			24			false			24   we have to eliminate the problem would be helpful, and						false


			1388									LN			53			25			false			25   then in some specific instances, like the one you						false
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			1390									LN			54			1			false			 1   mentioned, we can take that directly to the Agriculture						false


			1391									LN			54			2			false			 2   Commissioner, Dr. Mike Strain.						false
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			1393									LN			54			4			false			 4                   I think he's got it fixed, but it's done						false


			1394									LN			54			5			false			 5   on a political fix rather than, you know, that board						false
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			1397									LN			54			8			false			 8                   I understand.  That's exactly why we						false


			1398									LN			54			9			false			 9   need a task force.						false
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			1400									LN			54			11			false			11                   And they're not aware of it.						false


			1401									LN			54			12			false			12               MS. MCCONNELL:						false


			1402									LN			54			13			false			13                   I think it's an awareness thing for						false


			1403									LN			54			14			false			14   some.  I think it's, as a lobbyist many, many years ago						false


			1404									LN			54			15			false			15   in another life, I represented a lot of those licensure						false


			1405									LN			54			16			false			16   laws, and I know Deborah can speak to this, there's this						false


			1406									LN			54			17			false			17   kind of protectionism that kind of comes with that, and						false


			1407									LN			54			18			false			18   that's why I was kind of questioning why some pass so						false


			1408									LN			54			19			false			19   easily.  So, you know, I don't know if it just flew						false


			1409									LN			54			20			false			20   under the radar or that they felt like there was						false


			1410									LN			54			21			false			21   something that they didn't have to really do or if it's						false


			1411									LN			54			22			false			22   just a lack of awareness.  I think it's the second one,						false


			1412									LN			54			23			false			23   but...						false
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			1416									LN			55			1			false			 1   admiral's wife than I am with a non-commissioned						false


			1417									LN			55			2			false			 2   officer's wife, you know, because this, the cost						false


			1418									LN			55			3			false			 3   involved in this is really a big chunk of their money.						false


			1419									LN			55			4			false			 4               MS. MCCONNELL:						false


			1420									LN			55			5			false			 5                   And I'm sure from hairdressers to vets.						false


			1421									LN			55			6			false			 6               MR. REESE:						false


			1422									LN			55			7			false			 7                   And those are our issues with young						false


			1423									LN			55			8			false			 8   soldiers at Fort Polk that's going to be there for 24						false


			1424									LN			55			9			false			 9   months and it takes his spouse the first nine months to						false


			1425									LN			55			10			false			10   get the certification to go to work and then tells						false


			1426									LN			55			11			false			11   somebody "I can only work for you for a year," and so						false


			1427									LN			55			12			false			12   they have a difficult time.						false


			1428									LN			55			13			false			13               MR. WHITEHEAD:						false


			1429									LN			55			14			false			14                   In her discussions with the board when						false


			1430									LN			55			15			false			15   she did talk with people over the staff there, you know,						false


			1431									LN			55			16			false			16   they looked at her -- that she's worked in 15 states,						false


			1432									LN			55			17			false			17   they just assumed that she couldn't keep a job.  And one						false


			1433									LN			55			18			false			18   year, she had -- and they required her full-time						false


			1434									LN			55			19			false			19   employments, which every time you move, you probably						false


			1435									LN			55			20			false			20   lose two months at least.						false


			1436									LN			55			21			false			21               SECRETARY STRICKLAND:						false


			1437									LN			55			22			false			22                   I think we've done better in this state						false


			1438									LN			55			23			false			23   with teachers for alternative certification.  I think						false


			1439									LN			55			24			false			24   we've done a pretty good job with nurses.  Both of those						false


			1440									LN			55			25			false			25   people are in my immediately family, so I know.  Maybe						false
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			1442									LN			56			1			false			 1   we could use that as a start point to address these						false


			1443									LN			56			2			false			 2   other issues.						false


			1444									LN			56			3			false			 3               MR. WHITEHEAD:						false


			1445									LN			56			4			false			 4                   There is none in the VA --						false


			1446									LN			56			5			false			 5               SECRETARY STRICKLAND:						false


			1447									LN			56			6			false			 6                   This example that you just gave having						false


			1448									LN			56			7			false			 7   to go to 15 different states to get your, you know,						false


			1449									LN			56			8			false			 8   that's crazy.						false


			1450									LN			56			9			false			 9               MR. VISER:						false


			1451									LN			56			10			false			10                   Another way that can negatively impact,						false


			1452									LN			56			11			false			11   not just the State of Louisiana, but the military						false


			1453									LN			56			12			false			12   spouse's here, is if this comes out at town hall, the						false


			1454									LN			56			13			false			13   Second Bomber Commander there, and they went through and						false


			1455									LN			56			14			false			14   picked the comments, not for attributions, for the folks						false


			1456									LN			56			15			false			15   that would be honest in their remarks, and at least one						false


			1457									LN			56			16			false			16   case, the spouse said, "It was just too hard.  I'm						false


			1458									LN			56			17			false			17   staying in Arkansas."  So now you've got an individual						false


			1459									LN			56			18			false			18   who would be producing revenue for in Louisiana for the						false


			1460									LN			56			19			false			19   state tax revenue and you've got a spouse who's not a						false


			1461									LN			56			20			false			20   happy camper because, you know, his or her significant						false


			1462									LN			56			21			false			21   other is not here, so...						false


			1463									LN			56			22			false			22               SECRETARY PIERSON:						false


			1464									LN			56			23			false			23                   All right.  I'm going to put y'all back						false


			1465									LN			56			24			false			24   on task.  That's why we're going to have a task force.						false
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			1468									LN			57			1			false			 1                   Last comment, I had a physical						false


			1469									LN			57			2			false			 2   therapist, I had a meeting with the PT board and they're						false


			1470									LN			57			3			false			 3   still guarding licensure because we had a lot of						false


			1471									LN			57			4			false			 4   Filipino-based physical therapists that go over there						false


			1472									LN			57			5			false			 5   and go to a substandard school and create a lot of						false


			1473									LN			57			6			false			 6   problems in our profession.  And so they've gotten up						false


			1474									LN			57			7			false			 7   there knowing they do this and ask for this expedited						false


			1475									LN			57			8			false			 8   licenses process, which is a huge thing, and they simply						false


			1476									LN			57			9			false			 9   have a box that if you're military, you check that box						false


			1477									LN			57			10			false			10   and it goes into a different file.  It is separated and						false


			1478									LN			57			11			false			11   it's expedited and they work with them very closely.						false


			1479									LN			57			12			false			12                   So I'm going to go back to them and kind						false


			1480									LN			57			13			false			13   of see what they're doing because there's a lot of PTs						false


			1481									LN			57			14			false			14   and PTAs, military spouses, are in that profession, you						false


			1482									LN			57			15			false			15   know, along with other things.						false


			1483									LN			57			16			false			16               MS. MCCONNELL:						false


			1484									LN			57			17			false			17                   That would be helpful.  Thank you.						false
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			1486									LN			57			19			false			19                   So I'll kind of do a little makework and						false


			1487									LN			57			20			false			20   see like what they're doing also on nursing, teachers, I						false


			1488									LN			57			21			false			21   think is what you said.						false


			1489									LN			57			22			false			22               SECRETARY STRICKLAND:						false


			1490									LN			57			23			false			23                   And I think the thing that brought it to						false


			1491									LN			57			24			false			24   our attention is a spouse of a Second Bomber Commander						false


			1492									LN			57			25			false			25   here at Barksdale who's a physical therapist couldn't						false
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			1494									LN			58			1			false			 1   get certified, and we started looking into that and we						false


			1495									LN			58			2			false			 2   couldn't believe it.  So maybe we can talk.						false


			1496									LN			58			3			false			 3               SECRETARY PIERSON:						false


			1497									LN			58			4			false			 4                   We could go on for hours, and that would						false


			1498									LN			58			5			false			 5   be great.  It's an important problem, but we are going						false


			1499									LN			58			6			false			 6   to put resources against all of that, so thank you.						false


			1500									LN			58			7			false			 7                   Chris, circling back a little bit, it						false


			1501									LN			58			8			false			 8   was my understanding, and I don't know if you had a						false


			1502									LN			58			9			false			 9   chance to connect the dots on this, but there seems to						false


			1503									LN			58			10			false			10   be an understanding, perhaps, of a recent award to the						false


			1504									LN			58			11			false			11   Coast Guard of significant funds to upgrade their cyber,						false


			1505									LN			58			12			false			12   and we didn't know if that had any -- cyber security,						false


			1506									LN			58			13			false			13   and we didn't know if that had any impact for us here in						false


			1507									LN			58			14			false			14   Louisiana, but there's a very positive trendline forming						false


			1508									LN			58			15			false			15   around this idea of -- it was discussed at Fort Bragg of						false


			1509									LN			58			16			false			16   upgrading the cyber environment and the training						false


			1510									LN			58			17			false			17   environment around Fort Polk.  And in certain ways, this						false


			1511									LN			58			18			false			18   ties all of the way back to the wonderful announcement						false


			1512									LN			58			19			false			19   that we had on Monday with a company called DXC						false


			1513									LN			58			20			false			20   declaring that this will be a major center, New Orleans						false


			1514									LN			58			21			false			21   will be, for their formation of business activities						false


			1515									LN			58			22			false			22   ramping over the next seven years to 2,000 employees.						false
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			1517									LN			58			24			false			24   Secretary Strickland was a part of the recruitment						false


			1518									LN			58			25			false			25   process with this, as were many of you, that we probably						false
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			1520									LN			59			1			false			 1   reached out.  They have this strong interest in those						false


			1521									LN			59			2			false			 2   that already have security clearance that are leaving						false


			1522									LN			59			3			false			 3   the military that may be in retirement or may be						false


			1523									LN			59			4			false			 4   reenlistments, the whole range, but certainly they can						false


			1524									LN			59			5			false			 5   step into very well-paying jobs because for DXC or other						false


			1525									LN			59			6			false			 6   companies, to begin to get a security clearance to work						false


			1526									LN			59			7			false			 7   in the cyber arena is a lengthy, 18-month-type of						false


			1527									LN			59			8			false			 8   process sometimes.  And so it gives them somebody that's						false


			1528									LN			59			9			false			 9   kind of ready to go when they can identify a military						false


			1529									LN			59			10			false			10   member that becomes available.						false


			1530									LN			59			11			false			11                   And for that reason, what Sherri touched						false


			1531									LN			59			12			false			12   on earlier, we have a very powerful website.  And						false


			1532									LN			59			13			false			13   "website's" not really the right word for what it does.						false


			1533									LN			59			14			false			14   I think a better word to call it would be a portal						false


			1534									LN			59			15			false			15   because it's a matching activity where we will be						false


			1535									LN			59			16			false			16   reaching out through the Stars and Stripes, in Germany,						false


			1536									LN			59			17			false			17   to stations where people that may have rotated through						false


			1537									LN			59			18			false			18   Barksdale, like Louisiana, have an opportunity to put						false


			1538									LN			59			19			false			19   their resum� up there is one side of the job connection						false


			1539									LN			59			20			false			20   portal.						false


			1540									LN			59			21			false			21                   The other side, these companies like CSR						false


			1541									LN			59			22			false			22   and like CGI, like IBC, like, now, DXC, that see those						false


			1542									LN			59			23			false			23   resum�s and respond to that person and say, "Come here.						false


			1543									LN			59			24			false			24   I see from on your resum� you've got a great background.						false
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			1546									LN			60			1			false			 1   Louisiana."  So it gives us sort of a global reach						false


			1547									LN			60			2			false			 2   within the military community to bring either people						false


			1548									LN			60			3			false			 3   that want to be back in Louisiana or people that just						false


			1549									LN			60			4			false			 4   choose to be anywhere, but sees a great company and						false


			1550									LN			60			5			false			 5   high-paying job opportunities here.  And so we're really						false


			1551									LN			60			6			false			 6   growing a deep bench in cyber security around the Cyber						false


			1552									LN			60			7			false			 7   Innovation Center at Barksdale, but with a number of						false


			1553									LN			60			8			false			 8   these major players that are now ready to cross the						false


			1554									LN			60			9			false			 9   state.  And a large reason that they are arraying around						false


			1555									LN			60			10			false			10   the state is because we're aligning our community						false


			1556									LN			60			11			false			11   colleges and our four-year universities with pushing						false


			1557									LN			60			12			false			12   them to kind of workforce they need.						false


			1558									LN			60			13			false			13                   So this thing's becoming a snowball.						false


			1559									LN			60			14			false			14   It's not for everyone, but certainly for those that have						false


			1560									LN			60			15			false			15   this kind of interest.  We're building a great industry,						false
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			1562									LN			60			17			false			17   So when and where we can, in these conversations with						false


			1563									LN			60			18			false			18   people like General Abrams, for them to know that we not						false


			1564									LN			60			19			false			19   only have the military infrastructure that goes with						false


			1565									LN			60			20			false			20   this, but we're, from a state's perspective, willing to						false


			1566									LN			60			21			false			21   layer in the educational elements that go with this,						false


			1567									LN			60			22			false			22   even all of the way down to sort of perhaps customized						false


			1568									LN			60			23			false			23   training modules, that we could work with them on.  That						false


			1569									LN			60			24			false			24   just needs to be a part of what we represent, and we						false
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			1572									LN			61			1			false			 1   with you on that.  And just from the council's awareness						false


			1573									LN			61			2			false			 2   perspective, this idea of Louisiana Job Connection, and						false


			1574									LN			61			3			false			 3   it's for all kind of jobs, but certainly we're making a						false


			1575									LN			61			4			false			 4   special effort to contact and give opportunity to some						false


			1576									LN			61			5			false			 5   of the these military members that have security						false
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			1580									LN			61			9			false			 9   Coast Guard and the allocation of those funds, we'd like						false


			1581									LN			61			10			false			10   to accentuate that.  To the Roosevelt Group, we will be						false


			1582									LN			61			11			false			11   up for the Washington Mardi Gras activities.  We hope to						false


			1583									LN			61			12			false			12   see you.  Then we would like you to attend our luncheon						false


			1584									LN			61			13			false			13   on Friday, but there's so much going on at that						false
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			1588									LN			61			17			false			17   know if Fort Polk or others are already planning						false


			1589									LN			61			18			false			18   something in the February timeframe, but to come up and						false


			1590									LN			61			19			false			19   either visit the Pentagon to key installation, targets						false


			1591									LN			61			20			false			20   that you identify that would be helpful to have the						false


			1592									LN			61			21			false			21   state come up.  We'll put that together.  And we'll also						false


			1593									LN			61			22			false			22   ask if the Governor is available, and he may well say he						false


			1594									LN			61			23			false			23   can come if he can.  I'm sure if he has the capacity, he						false
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			1596									LN			61			25			false			25                   So please note that we're that focused						false


			1597									PG			62			0			false			page 62						false


			1598									LN			62			1			false			 1   and we're willing to bring that level of attention to						false


			1599									LN			62			2			false			 2   our efforts given that we have the important elements to						false
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			1834									LN			71			3			false			 3   multiyear period working out, but it is a good measure						false


			1835									LN			71			4			false			 4   of the type of work an activity going on.  So that's						false


			1836									LN			71			5			false			 5   good news to see that trend, and, like I said, it's						false


			1837									LN			71			6			false			 6   about 1.52-billion currently.						false
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			1847									LN			71			16			false			16   source of that here in Louisiana.						false


			1848									LN			71			17			false			17                   Facility Support Services was number two						false


			1849									LN			71			18			false			18   and over 100-million in awards remediation for, and you						false
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			1851									LN			71			20			false			20   here's a couple highlights that I want to point out.						false
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			1859									LN			72			2			false			 2   industries.  So about 80 percent.  About 20 percent are						false


			1860									LN			72			3			false			 3   spread across a whole group of other industries.  So						false


			1861									LN			72			4			false			 4   obviously these are kind of critical sectors to keep						false
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			1863									LN			72			6			false			 6                   What we ended up seeing, so this is a						false


			1864									LN			72			7			false			 7   little context just to kind of give you a flavor, we saw						false


			1865									LN			72			8			false			 8   ship building and boat building was about $200-million						false


			1866									LN			72			9			false			 9   higher than it was in the previous '12 data.  So it						false


			1867									LN			72			10			false			10   indicates that that's significant.  And I know you know						false


			1868									LN			72			11			false			11   you thrust that into things like Chris is talking about						false
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			1870									LN			72			13			false			13   of building more Navy ships or Coast Guard ships out						false
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			1880									LN			72			23			false			23   environmental, removal, environment services, that						false
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			1886									LN			73			3			false			 3   petroleum, refineries, the fuelling, the military, was						false
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			1888									LN			73			5			false			 5   when you see the difference between '12 and '16, a lot						false
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			1905									LN			73			22			false			22   operations support, so on down the list.  Like I said,						false


			1906									LN			73			23			false			23   it's a little bit similar to what you're seeing, but						false
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			1974									LN			76			13			false			13   be on par.  I wouldn't say it's more or less.  It's						false


			1975									LN			76			14			false			14   just -- let's just say it's on par with what we've seen						false


			1976									LN			76			15			false			15   with other states.						false
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			1990									LN			77			3			false			 3   eight regions that we've outline, and so what we're						false
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			1996									LN			77			9			false			 9   Orleans area, they had in that $1.532-million worth of						false


			1997									LN			77			10			false			10   new contract activity came in.  That's about 34, 35						false


			1998									LN			77			11			false			11   percent of the total.  Okay.  Central, Bayou.  Okay.  So						false


			1999									LN			77			12			false			12   that's how you read that in terms of hard dollars coming						false


			2000									LN			77			13			false			13   into your regions supporting that.						false


			2001									LN			77			14			false			14                   That's kind of -- any questions about						false


			2002									LN			77			15			false			15   that?  So that's kind of the contracting information,						false


			2003									LN			77			16			false			16   Chris, if we can move on because I don't want us to run						false


			2004									LN			77			17			false			17   over.  Mr. Chairman, certainly, if I'm running long,						false
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			2006									LN			77			19			false			19                   But, so, anyway, here's how we did the						false


			2007									LN			77			20			false			20   economic impact.  So that's kind of the contracting						false


			2008									LN			77			21			false			21   analysis.  Now let's talk about the hard dollars that						false


			2009									LN			77			22			false			22   the military spending creates in the state.  We use an						false


			2010									LN			77			23			false			23   economic modeling software called IMPLAN.  It's very						false
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			2016									LN			78			3			false			 3   types of industry linkages in Louisiana.						false


			2017									LN			78			4			false			 4                   SO let's move on to the next one, and						false


			2018									LN			78			5			false			 5   what the model does is that obviously, you know, I						false


			2019									LN			78			6			false			 6   talked about $1.5-billion in contract work.  That's hard						false


			2020									LN			78			7			false			 7   dollars, but under the Principle in Economics and						false


			2021									LN			78			8			false			 8   Multipliers, what that means is that money not only						false


			2022									LN			78			9			false			 9   comes in, but additional money is created because that						false


			2023									LN			78			10			false			10   money is re-spent in different places within the						false


			2024									LN			78			11			false			11   economy.  The model estimates how much is spent and						false


			2025									LN			78			12			false			12   where in Louisiana versus spread out, how much going to						false


			2026									LN			78			13			false			13   taxes, all of these types of things.  So you get this						false


			2027									LN			78			14			false			14   idea of the multiplier, additional economic impact, much						false


			2028									LN			78			15			false			15   like throwing a rock, what's called a ripple effect						false


			2029									LN			78			16			false			16   because generally you expect the general economic impact						false


			2030									LN			78			17			false			17   to be largest and nearest, like the base, or nearest						false


			2031									LN			78			18			false			18   where it's taking place and spreads out.  Okay.  So						false


			2032									LN			78			19			false			19   that's what our modeling is doing, and here is what						false


			2033									LN			78			20			false			20   we're kind of finding.						false


			2034									LN			78			21			false			21                   So, Chris, on the next one, so we						false


			2035									LN			78			22			false			22   calculated using the model eight different types of						false


			2036									LN			78			23			false			23   effects, economic effects.  Direct effects are the						false
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			2039									PG			79			0			false			page 79						false


			2040									LN			79			1			false			 1   base, given to us by the DOD contracts, given to us by						false


			2041									LN			79			2			false			 2   the pay files for retirees.  Those are direct jobs.						false


			2042									LN			79			3			false			 3                   Indirect effects are the additional jobs						false


			2043									LN			79			4			false			 4   created from business to business transactions.						false


			2044									LN			79			5			false			 5   Basically a company needs supplies, those supplies being						false


			2045									LN			79			6			false			 6   bought in order to support that DOD work activity is						false


			2046									LN			79			7			false			 7   calculated.						false


			2047									LN			79			8			false			 8                   Induced effects are the household						false


			2048									LN			79			9			false			 9   effects.  That business, for example, they pay a wage to						false


			2049									LN			79			10			false			10   somebody to work there, they go out, they watch movies,						false


			2050									LN			79			11			false			11   they spend at groceries stores.  That's the induced						false


			2051									LN			79			12			false			12   effects.  So household induced, indirect.						false


			2052									LN			79			13			false			13                   Output, output is similar to like gross						false


			2053									LN			79			14			false			14   domestic product, total economy, impact on total						false


			2054									LN			79			15			false			15   economy.  Employment, direct, indirect and induced job						false


			2055									LN			79			16			false			16   effects rolled together to say how many full-time						false


			2056									LN			79			17			false			17   positions are being supported.						false


			2057									LN			79			18			false			18                   State and local taxes are estimated ss						false


			2058									LN			79			19			false			19   well as kind of labor income wages.  Okay.  So those are						false


			2059									LN			79			20			false			20   the effects that when you see the final report, when you						false


			2060									LN			79			21			false			21   look at all of those will be in there for you.						false


			2061									LN			79			22			false			22                   So let's look at some of the top site						false


			2062									LN			79			23			false			23   effects.  So here we go.  Drum roll.  This is kind of						false


			2063									LN			79			24			false			24   the grand overview here.						false
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			2066									LN			80			1			false			 1   and the contract spending and the retiree spending, the						false
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 1               SECRETARY PIERSON:

 2                   All right.  Ladies and gentlemen, we'll

 3   call the meeting to order.  We'll use the electronic

 4   flag over there today.  I'd like to ask you to now join

 5   me in the Pledge of Allegiance.

 6               (Whereupon the Pledge of Allegiance was

 7               conducted.)

 8               SECRETARY PIERSON:

 9                   Just a few housekeeping things.

10   Restrooms right outside.  Also, for those that may wish

11   to have the Wifi password, I don't have that yet, but I

12   have that in the process of getting retrieved, and we

13   will share that with you shortly.

14                   At this time, I'd like to begin

15   rollcall, and we'll just kind of come around the room

16   with introductions after that.

17               MS. MCCONNELL:

18                   Willie Banks.

19               (No response.)

20               MS. MCCONNELL:

21                   Mayor Beebe.

22               (No response.)

23               MS. MCCONNELL:

24                   Representative Crews.

25               (No response.)
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 1               MS. MCCONNELL:

 2                   Glenn Curtis.

 3               (No response.)

 4               MS. MCCONNELL:

 5                   William Davis.

 6               (No response.)

 7               MS. MCCONNELL:

 8                   Bob Elder.

 9               (No response.)

10               MS. MCCONNELL:

11                   Robert Gatti.

12               MR. GATTI:

13                   Here.

14               MS. MCCONNELL:

15                   Brian Jakes.

16               MR. JAKES:

17                   Here.

18               MS. MCCONNELL:

19                   Bennett Landreneau.

20               (No response.)

21               MS. MCCONNELL:

22                   Stanley Mathes.

23               (No response.)

24               MS. MCCONNELL:

25                   Jim Nunn.
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 1               (No response.)

 2               MS. MCCONNELL:

 3                   Secretary Pierson.

 4               SECRETARY PIERSON:

 5                   Present.

 6               MS. MCCONNELL:

 7                   John Pugh.

 8               (No response.)

 9               MS. MCCONNELL:

10                   Deborah Randolph.

11               MS. RANDOLPH:

12                   Here.

13               MS. MCCONNELL:

14                   Mike Reese.

15               MR. REESE:

16                   Here.

17               MS. MCCONNELL:

18                   Ron Richard.

19               (No response.)

20               MS. MCCONNELL:

21                   Leonardo Russo.

22               (No response.)

23               MS. MCCONNELL:

24                   John Smith.  I understand we've got

25   somebody representing -- oh, she just picked up his
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 1   packet?

 2               MS. BAXTER:

 3                   Actually, she went to fill out his

 4   parking meter.

 5               MS. MCCONNELL:

 6                   Secretary Strickland.

 7               SECRETARY STRICKLAND:

 8                   Present.

 9               MS. MCCONNELL:

10                   Dylan Tete.

11               (No response.)

12               MS. MCCONNELL:

13                   Andy Thomson.

14               MR. THOMSON:

15                   Here.

16               MS. MCCONNELL:

17                   Don Vinci.

18               (No response.)

19               MS. MCCONNELL:

20                   Murray Viser.

21               MR. VISER:

22                   Here.

23               MS. MCCONNELL:

24                   Mayor Walker.

25               (No response.)
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 1               MS. MCCONNELL:

 2                   Mr. Whitehead.

 3               MR. WHITEHEAD:

 4                   Here.

 5               MS. MCCONNELL:

 6                   We do not have a quorum, Mr. Chairman

 7               SECRETARY PIERSON:

 8                   All right.  We'll see if we have some

 9   additional arrivals that come to us later.  We need 13

10   for a quorum, I believe, and we may have to look back at

11   some of our folks that have busy agendas that can't join

12   us because it is important.  We do have work that we'd

13   like to accomplish, and we're not able to do that when

14   we don't have a quorum.

15                   It might be noted that dial-in is not

16   permissible to constitute a quorum.  It has to be in

17   person, so...

18                   With that, we will then begin to move

19   through our agenda, and you have been provided the

20   meeting minutes from the April 27th meeting.  We cannot

21   adopt those minutes in that we don't have a quorum, but

22   I would wish to capture any comments that anyone may

23   have relative to those minutes.

24               (No response.)

25               SECRETARY PIERSON:
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 1                   Hearing none, we will perhaps establish

 2   a quorum later today and circle that.  We do know that a

 3   number of people are impacted by the weather.

 4                   So as we continue, Chairman's remarks

 5   and introductions, I would, at this point in time, like

 6   to circle around the room and just make brief

 7   introductions.  I know that the board members are called

 8   out, but we also have some guests here, and so all of

 9   those can be acknowledged.

10                   I ask that you project your voice and

11   speak clearly as it's important these proceedings are

12   all recorded by our court reporter, and this becomes a

13   part of our minutes.

14               MR. JAKES:

15                   Good morning.  I'm Brian Jakes

16   representing City of New Orleans.

17               MR. GATTI:

18                   I'm Rob Gatti, Major, Louisiana National

19   Guard, Camp Mindon.

20               MS. BRYANT:

21                   Sheena Bryant, North Louisiana Economic

22   Partnership.

23               MR. VISER:

24                   Murray Viser, Barksdale Forward.

25               MR. THOMSON:
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 1                   Andy Thomson, and I'm privileged to

 2   represent the (inaudible).

 3               MS. BAXTER:

 4                   I'm Julie Baxter.  I'm legal counsel for

 5   the Louisiana Department of Economic Development.

 6               MR. STRICKLAND:

 7                   And I'm Joey Strickland.  I'm Secretary

 8   of Veterans Affairs for our state.

 9               SECRETARY PIERSON:

10                   Don Pierson, Louisiana Economic

11   Development.

12               MS. MCCONNELL:

13                   Sherri McConnell, Louisiana Economic

14   Development.

15               MS. RANDOLPH:

16                   Deborah Randolph, President of the

17   Central Louisiana Regional Chamber of Commerce

18   representing (inaudible).

19               MR. REESE:

20                   Michael Reese, Fort Polk Progress.

21               MR. GOODE:

22                   Chris Goode with the Roosevelt Group.

23               MR. OLSON:

24                   Jimmy Olson representing (inaudible).

25               MR. WHITEHEAD:
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 1                   Joel Whitehead, Coast Guard, Retired.

 2               MR. CARTER:

 3                   David Carter with Louisiana Economic

 4   Development.

 5               MR. FORD:

 6                   Danny Ford, Louisiana Lobbying

 7   Solutions.

 8               MR. THIBODEAUX:

 9                   Ron Thibodeaux.  I'm the press secretary

10   of LED.

11               SECRETARY PIERSON:

12                   For those of you that may have an

13   interest in the Wifi password, I will now tell you that.

14   It's a little bit of a complex code.  Lower case l-e-d,

15   that's lima, echo, delta.  Then the percent sign.

16   Again, lower case, echo, tango.  Then the dollar sign.

17   Lower case r, as in Romeo, and then a capital K as in

18   Kilo.  I'm sure you'll appreciate all of these alfa

19   designations.

20                   I'll read that again.  Lower case lima,

21   echo, delta, percent sign, lower case echo, tango,

22   dollar sign, lower case Romeo, upper case kilo.

23                   Proceeding with Chairman's remarks,

24   we've now accomplished introductions to get a feel for

25   who is in the room with us.  We have had outstanding

0011

 1   activities across the state, but rather than steal

 2   thunder across the room, I would really like to just go

 3   ahead and proceed to call on those that are here to make

 4   their reports.

 5                   I think you'll find in that great

 6   content relative to the accomplishments of our council

 7   over the last six months.

 8                   Secretary Strickland.

 9               SECRETARY STRICKLAND:

10                   Thank you, Mr. Secretary.  Honored to be

11   here with the LMAC again.  Good to see everybody.  Lots

12   of old friends here.

13                   The Department of Veterans Affairs for

14   the state is really in excellent shape.  I'm always

15   happy to say we're not under any kind of investigation

16   and we have a clean bill of health, so that's good.

17   That allows us to accomplish our mission.  But we've had

18   a very busy week, as you might understand.  Couple of

19   things.  We dedicated a chair in Death Valley in honor

20   of our POW/MIAs on the first floor with a big, beautiful

21   plaque with the MIA logo on the back right next to the

22   field post where everybody can see it.  And we had a

23   beautiful ceremony with the entire Corps of Cadets,

24   Tiger Athletic Foundation, representatives, and we're

25   very, very honored to do that for our POW/MIAs, of
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 1   course, to represent everybody.

 2                   Like I said, we also, Friday, had a

 3   wonderful ceremony involving the Governor, Lieutenant

 4   Governor, and just about 200 veterans at the Old Arsenal

 5   Park.  We renamed that park.  We've rededicated it in

 6   honor of veterans.  It's no longer the Old Arsenal Park.

 7   It's now the Louisiana State Veterans Memorial Park.

 8   And the Governor has directed that the first memorial to

 9   go into that park will be in honor of Gold Star Lewis.

10   So we're really honored to do that, of course.

11                   And we're putting together a committee

12   to -- and I'll talk more about that Gold Star Committee.

13   There was a resolution that passed in the legislature

14   last year to create a Gold Star Action Committee, and

15   we're in the process of doing that, so we're honored to

16   do that.  And there was a number of Gold Star families

17   there.

18                   The department across the board's doing

19   very well.  We have, as you-all know, we have five

20   beautiful veterans homes, and all of them are at 90

21   percent capacity, with the exception of the Jackson

22   Veterans home.  The old Jackson Veterans home, which is

23   about 30 years old, was our very first one, and it's in

24   a rural city.  It was originally designated for 161

25   beds.  That's when we only had one home, and now we have
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 1   five across the state.  So we've had to downsize that

 2   home from the original 161 beds to 129 beds.  And the

 3   reason why is because we're actually, in this state, and

 4   in every sate across the nation, losing veterans to

 5   World War II and Korean Cold War are pretty much gone.

 6   Our biggest group of veterans now is Vietnam and Desert

 7   Storm, followed by Iraq and Afghanistan.  Usually those

 8   veterans are still young and still in the workforce,

 9   still engaged.

10                   We're starting to get a large number of

11   Vietnam veterans and also combat-wounded veterans in our

12   homes, so we're doing very well.  We are honored to take

13   care of them.

14                   We will be dedicating a

15   2,000-square-foot activity center at the Reserve home

16   next Monday for those veterans.  We just completed it.

17   The Governor will be there to dedicate it.  So we're

18   honored to do that.

19                   Across the board, all of our homes have

20   passed their, what they call, CMS surveys.  These are

21   intensive, three-day healthcare surveys conducted by the

22   government.  They've all passed their surveys in every

23   one of our homes, and they are all five-star, what they

24   designate as five-star facilities, which is the best

25   that you can be.  So we're really happy about that.
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 1                   Cemeteries are busy.  You know, we bury

 2   people five days a week, Monday through Friday, around

 3   the clock.  The busiest cemetery that we have in the

 4   state is Slidell because of the New Orleans traffic.

 5   The second busiest one is Keithville near Barksdale.  At

 6   Slidell, we have 1,100 veterans buried there now, along

 7   with their families, and about 800 in Keithville.  And

 8   then that's followed by Fort Polk and Leesville.  And

 9   then the newest one is in Rayville in the northeast with

10   about 50 burials.

11                   But I do have a bit of good news.  We've

12   just been notified by the federal VA that they've

13   approved $9-million to build Louisiana's fifth state

14   veterans cemetery on the 22 acres that we own in

15   Jennings, and so that will take care of the 50,000

16   veterans from Breaux Bridge all of the way to Lake

17   Charles.  So we're excited.

18                   We are going to have our first meeting

19   with the Feds on the 12th of December to put that

20   operation into effect and get started.  So that's good

21   for us.

22                   Benefits, we have trained counselors in

23   every office across the state now, and this year, the

24   latest report shows that we will have brought in

25   $1.2-billion in pension and disability compensation
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 1   benefits.  This is money that goes directly into the

 2   veteran's pocket, and we're extremely happy about that.

 3   For a small state, that puts us 11th in the nation, and

 4   when you consider Florida and California and some of --

 5   Texas, some of those big states, we're like an

 6   aggressive Chihuahua.  We're right on their heels, and

 7   so we're honored to do that and bring those benefits

 8   home to Louisiana.

 9                   The Military Family Relief Fund, this is

10   a fund that was set up about 10 years ago initially to

11   support just for the Guard and the Reserve, but we've

12   extended that.  Now it's afforded to all veterans who

13   are in economic distress and who have needs.  This year,

14   we've already spent about $8,000 on deploying guards

15   into Iraq and Afghanistan.  We pay to bring those young

16   guardsmen and reservists back home one last time before

17   they depart for overseas so that they can visit with

18   their loved ones.  And this is important to us because

19   in the past, it was the last time some of these young

20   people see their parents or their loved ones.

21                   And we also spent about $400,000 to

22   support veterans that went under during the recent

23   floods last year.  And, also, every month, we get

24   requests to help veterans, $2,000, 3,000, $4,000.  We

25   can actually spend up to $10,000 to help a veteran and
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 1   their family in economic distress.  And this is money

 2   that they don't have to pay back.  The money does not

 3   come from the general fund.  The money is donated to the

 4   state to the Military Family Relief Fund by folks that

 5   want to donate.  So we're always out there pitching

 6   support for the Military Family Relief Fund.

 7                   We're approaching about 70,000 honor

 8   medals that we've given out.  About two weeks ago, I

 9   heard of a World War II veteran, he's 101 years old

10   residing in a veterans home up in Shreveport and he

11   didn't have his medal.  His son, who's a retired Air

12   Force Colonel, called me, he really would like to have

13   one of those medals.  So I drove all of the way to

14   Shreveport with the medal and the Governor's

15   certificate.  We had a nice ceremony at the home and

16   gave -- this gentleman was a retired colonel himself,

17   and we honored him with the Louisiana Honor Medal.  It

18   was very emotional and we're very happy to do that.

19   We're approaching about 70.  We mail out medals every

20   day all around the clock, and so we're going to continue

21   to do that as long as we are in office.

22                   I had the honor -- I'm really proud of

23   being able to tell you this.  I just received the honor

24   of being one of 12 state directors of veterans affairs

25   that's been selected by the White House to meet with the
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 1   President and Secretary Shulkin on the 29th of this

 2   month.  Thank you.  I really appreciate that.  I was

 3   surprised by it, but extremely happy.  I've been in this

 4   business for 20 years, and I think somebody's finally

 5   recognizing that I know a little bit about veterans

 6   affairs.

 7                   So I want to talk to the President and

 8   to the Secretary about this Choice Card, the Federal

 9   Choice Card, and making that program much more effective

10   than what it is.  Veterans tend to use the Choice Card

11   without authorization.  They go to a civilian hospital

12   for their medical needs, and then all of a sudden, they

13   get hit with a huge medical bill that they have to the

14   pay back.  And then we get involved to try to fix that

15   for them and it just creates a lot of headache for

16   everybody.  So the Federal VA needs to be a little more

17   clear on how they use that.

18                   The other thing that we -- our veterans

19   have really good care from the VA Medical Centers here

20   in Louisiana.  There's 19 community-based, out-based

21   clinics that support VA Medical Centers, but the -- and

22   New Orleans and Overton Brooks in Shreveport do a great

23   job, but the one VA Medical Center that is less than

24   satisfactory, in my opinion, and I work closely with a

25   lot of them via the Veterans Coalition, is Alexandria.
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 1   Alexandria has over 100 Alexandrians.  They have three

 2   VA Medical Centers, one in Lafayette, one in Jennings

 3   and one in Lake Charles, and none of those 3A

 4   community-based outpatient clinics are staffed properly.

 5   So I'm going to talk about that to him and try and get

 6   that fixed, and whatever else I happen to think about

 7   that comes up at the time.

 8                   But, anyway, that concludes my briefing,

 9   Mr. Secretary, subject to any questions that anyone

10   might have.

11               MR. REESE:

12                   I have a question for you.

13               SECRETARY STRICKLAND:

14                   Yes, sir.

15               MR. REESE:

16                   With the VA homes, does the state have

17   any interest in expanding their footprint in VA homes?

18   I only ask this question because we have a nursing home

19   in Leesville and the owner is building a new facility,

20   and there's been just a little bit of brief discussion

21   about the use of the old facility, whether or not they

22   could be, you know, adopted by the state or is there an

23   opportunity to grow that in to another VA home or not?

24               SECRETARY STRICKLAND:

25                   That's a good question, but,
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 1   unfortunately, we are, at the state level, we're over

 2   bedded.

 3               MR. REESE:

 4                   Okay.

 5               SECRETARY STRICKLAND:

 6                   For example, if the old Jackson home

 7   were to go away and we kept just four homes, we would be

 8   in good shape.

 9               MR. REESE:

10                   Okay.

11               SECRETARY STRICKLAND:

12                   And so -- but what they could look into

13   is creating a domiciliary bed facility, and that means

14   that homeless veterans and veterans that are in need of

15   a place to live can live there and the owner could

16   receive federal domiciliary payments.  We could talk

17   more about that.

18               MR. REESE:

19                   Yeah.  I'll talk to you more.

20               SECRETARY STRICKLAND:

21                   That is doable.

22                   Lo, did you have something?

23               MAYOR WALKER:

24                   Well, obviously, the dog ate my Garmin

25   and I couldn't --
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 1               SECRETARY PIERSON:

 2                   We welcome Mayor "Lo" Lorenz Walker, who

 3   represents Bossier City.

 4               MAYOR WALKER:

 5                   Sorry about that.

 6               SECRETARY STRICKLAND:

 7                   Anymore questions?

 8               (No response.)

 9               SECRETARY PIERSON:

10                   Okay.  Mr. Murray Viser, Barksdale

11   Forward.

12               MR. VISER:

13                   Thank you, Mr. Secretary.

14                   We've had quite a week in Shreveport

15   Bossier.  We had the Global Strike Challenge, which is

16   the celebration of about six months or so of intensive

17   training and exercising by the Air Force Global Strike

18   Command across the community, and it culminated last

19   night with -- and there was a lot of hooting and

20   hollering, I guarantee you.  And part of that Global

21   Strike Challenge is probably about 350 folks that came

22   into Shreveport Bossier, two of which were Governor

23   Edwards and Secretary of the Air Force, Heather Wilson.

24   Quite a treat to have her come in, and she spent the

25   better part of two days -- actually, the better part of
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 1   a day, I guess, spread over two days, had an opportunity

 2   to visit with the young airmen and really come to get a

 3   good hands-on understanding of what Air Force Global

 4   Strike Command does.

 5                   Another initiative that we've got going

 6   on right now is an ongoing initiative, public-private

 7   partnerships with the Air Force with either governmental

 8   entities, other governmental entities, in Northwest

 9   Louisiana, or, in some cases, private entities that want

10   to come in and partner up.  And, you know, they cover

11   things, like Joel and I were talking earlier, jobs for

12   veterans or jobs for folks that are transitioning out,

13   and we're working with Workforce Development and LED to

14   see if we can streamline some of those things so that

15   rather than having the talent pool move away, they might

16   like to stay.  If they can get a job, they'll actually

17   stay in the State.

18                   In fact, a little anecdote, we had --

19   one of the folks that's on our committee had a group of

20   folks that are transitioning out, and he said, "How many

21   of you folks would like to stay in Louisiana?"  About 10

22   people raised their hand.  He said, "How many people

23   would like to go someplace else?"  About another 10 or

24   so raised their hand.  "How many would stay in Louisiana

25   if you had a job?"  The rest of those raised their hand.
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 1   So we're trying to solve that problem, work with the

 2   bases, and it's a win-win for everybody.

 3                   Along the lines of win-win for

 4   everybody, Barksdale is in the process of working with a

 5   power company for our Energy Resiliency Project.  It's a

 6   pilot program that would be the first one out.  It's a

 7   long-term process.  Chris and others from Roosevelt

 8   Group did meet with folks from Office of Energy

 9   Assurance to talk about this project.  They are all over

10   it.  They're on board; Barksdale is on board.  It's just

11   a matter of getting the right instruments to make this

12   project happen.  But, again, it's a long-term process.

13               Right now, the National Defense Strategy

14   Review is underway.  That's going to term, in all

15   likelihood, what the bottom of the roadmap looks like.

16   We have on pretty good authority that -- in fact,

17   Secretary of the Air Force yesterday made the comment

18   that the bomber bases are going to continue to be bomber

19   bases.  So as the B21, the new stealth bomber, comes

20   on -- I think Andy is a little bit familiar with that --

21   then those aircraft will come into service from 2025

22   probably into the 2040, 2045 timeframe area and they

23   will go to bomber bases.  So that's good for Air Force

24   Global Strike Command.  It's good for communities for

25   bomber bases as part of our ongoing efforts to make sure
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 1   that Barksdale is in the running for the B21, probably

 2   not early on, but at some point in the future.

 3                   We're working with Air Force to have a

 4   new weapons storage facility built at Barksdale.  It's a

 5   huge project.  It's about $450-million or so.  So those

 6   are -- that's a big, big deal for Barksdale.  It's going

 7   to be a big, big deal for the community to have that

 8   kind of economic impact.

 9                   To that end, we're working with Chris

10   and his team, Chris Goode and his team, to set up a

11   meeting with the Air Force Civil Engineer, Major General

12   Tim Green, and make sure we are on track as we're doing

13   everything we can to get that facility to Barksdale back

14   in the nuclear weapons storage business.

15                   So that's my report, Mr. Secretary.

16                   If are there any questions, I'll try to

17   answer them.

18               SECRETARY PIERSON:

19                   Any questions for Murray?

20               (No response.)

21               SECRETARY PIERSON:

22                   Thank you so much.

23                   Fort Polk Progress.

24               MR. REESE:

25                   All right.  Thank you, Mr. Secretary.
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 1   I'd like to first recognize, too, I know he introduced

 2   himself briefly, but Danny Ford over on the back wall,

 3   who has continued to represent us at the state

 4   government level and does a good job at keeping us

 5   abreast of issues in military installations during the

 6   rapidly-changing session.

 7                   Going through a few items for Fort Polk,

 8   so Army Corps Structure, obviously that's what's driving

 9   the train for us in our ability to attract new soldiers

10   stationed there, which creates the economic development

11   necessary to provide all of those things outside of the

12   installation that are important to our Army and to Fort

13   Polk.  So the Army, you know, there's a lot of talk

14   about the Army growing.  You know, all branches of the

15   service were going -- under the new administration.

16   That, so far, has not occurred.  They've been authorized

17   to hire any, but they hadn't appropriated the dollars

18   for that.

19                   There appears to be some compromise

20   working this week that may result in about a 7,500

21   person active-duty military increase on the Army side.

22   This is an area that's really precarious for us because

23   they continue to identify new priorities.  They've

24   identified high priorities in Europe.  They need to go

25   back and restation soldiers in Europe where we've drawn
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 1   down from the last several years.  They talk about the

 2   need for another armors brigade combat team, and they

 3   continue to identify these new priorities without new

 4   soldiers.

 5                   Then the community that we have at Fort

 6   Polk continues to be at risk for potentially to be the

 7   bill payer to set up some of these new priorities.  So

 8   it's our goal to see that the Army grows properly in

 9   size, which helps us properly protect the 310 Brigade at

10   Fort Polk as well.

11                   We continue to advocate for a Security

12   Force Assistance Brigade.  The Army said that they're

13   going to stay with five with the active-duty force.

14                   We appreciate you, Mr. Secretary, for

15   sending Paige Carter up with the rest of our team.  We

16   talked to General Abrams at Fort Bragg and advocated for

17   this.  The Army has set one of those up in Fort Benning.

18   And, right now, we really don't think that Fort Polk is

19   in the hunt, despite having ready housing, ready office

20   facilities, ready training space right now.  We don't

21   think we're there.  So we're going to continue to

22   advocate for that.

23                   I think we need to get back with you,

24   Mr. Secretary, and the Governor and talk about pushing

25   it again from a different angle before it's too late to
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 1   see what we can do to leverage Fort Polk in that

 2   discussion.  That's about between 500, maybe 1,000

 3   soldiers in one of those brigades.

 4                   We do train on Security Force Assistance

 5   at Fort Polk.  Again, we have the land, we have the

 6   facilities, we have the housing.  It is the lowest cost

 7   of operation's installations in the country in many

 8   facets.  There's really very few arguments against this.

 9                   Army Cyber, the ability to do robust

10   cyber training at Fort Polk continues to be very

11   important, and we think we can advance on that.  You

12   know, Paige Carter had pitched that to General Abrams

13   when we were there, and we'll have the Army Cyber

14   Command, maybe General Foster, in the state, I guess, in

15   December to look at what the state's assets are and see

16   how we can grow this type of business at Fort Polk.

17                   The military Army only has two training

18   centers state side.  One in California and one in Fort

19   Polk.  They already have this type of robust training in

20   California, and we need to make sure that we develop it

21   at Fort Polk.

22                   For energy Resiliency, we had a great

23   meeting there just a few weeks ago.  And, again, Mr.

24   Secretary, we appreciate David and Sherri both making it

25   to that meeting.  We had members from about five or six
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 1   people from Entergy, from the Army's Office of Energy,

 2   from Fort Polk, so we really had every team member that

 3   needed to be at the table discussing some opportunities

 4   for that at Fort Polk.  Again, very important for our

 5   installations in Louisiana.  Every major initiative that

 6   the military identifies, we need to have a check in that

 7   box that we're pursuing it and excelling at it.  So

 8   we're participating in that process as well and have a

 9   couple really good ideas in the works.

10                   And, lastly, I'll just share with you,

11   we heard great feedback from General Abrams at Fort

12   Bragg when we went there.  You know, very much

13   supportive of what Fort Polk Progress is doing.  You

14   know, I was a little disappointed that he wasn't fully

15   abreast of the great sacrifice the community made in

16   helping them grow by 50,000 acres and the community

17   allowing them to use the threat of eminent domain to do

18   so.  That's a really big deal, in particular, for a

19   state like Louisiana, and received endorsement from a

20   lot of very conservative officials.  And, again, that

21   was so long ago.  That was like nearly two years ago.

22   So, you know, we're going to have to really continue to

23   press on that, because the reason we participated in

24   land purchase was so that you can have a training

25   mission occurring and your other stationed units at Fort
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 1   Pol could also train without too much competition for

 2   range space, but now they're throwing back to us that we

 3   may lack what they call command and control to have

 4   additional units stationed at Fort Polk.  Our One-Star

 5   general may have his plate full with training missions

 6   at Fort Polk and not be capable of properly managing

 7   other vehicles stationed there.  That has never been a

 8   problem for us.  We've had, you know, a higher number of

 9   soldiers at Fort Polk.  We don't think it's a problem

10   now, but it's something else that we'll have to really

11   tackle and break down, and we will do that.

12                   And, lastly, I just want to tell you a

13   few things occurring in our education initiative.  So

14   the resources the state has given us has really been

15   helpful.  In the last year, we've been able to secure a

16   $1.1-million grant in Vernon Parish and a $354,000 grant

17   in Beauregard Parish to grow our advanced placement

18   courses.  We have required some action, which the state

19   fund allows us to participate in.

20                   In this first year in Vernon Parish, we

21   grew advanced placement classes in our tests from 113 AP

22   exams in the previous school year to 231 exams.  We had

23   50 qualifying scores the previous school year.  We had

24   64 qualifying scores this year.  And it reads like that

25   for all of our schools that participated.  They have
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 1   sometimes doubled and tripled the number of AP class

 2   offerings and doubled and tripled the outcomes on the

 3   tests in the first year.  So this is a huge advancement

 4   for us.  It's the kind of thing our military partners

 5   want to see.  The latest test scores put Vernon Parish

 6   School District in the top five of the state.  Take out

 7   the independent school districts, and we were the number

 8   2 public school in the state.

 9                   That is so incredibly valuable to our

10   military partners when they're contemplating a station

11   to -- so we're thankful to the school system for

12   participating in our education initiative.  I think

13   we're seeing some real growth because of it.

14                   So that would conclude my report subject

15   to any questions.

16               SECRETARY PIERSON:

17                   Any questions for Mike Reese?

18               SECRETARY STRICKLAND:

19                   Mike, just an observation, there's two

20   brigades at Fort Polk?

21               MR. REESE:

22                   We have one brigade combat team at Fort

23   Polk now.  So we have JRTC and their ops group.  We have

24   the 310 brigade.  Right now, they're at the tip of the

25   spear for our National Defense Strategy in Iraq.
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 1   Unfortunately, they lost one soldier about two weeks in,

 2   and they have another soldier who lost both of his legs.

 3   And we're currently helping his family move back to near

 4   Walter Reed to be with their soldier, help them through

 5   that time.  But they are the tip of the spear clearing

 6   out cities -- ridding cities of ISIS in Iraq, and we're

 7   really proud of the work that they're doing.  But that

 8   is our only other really, other than the tenant unit at

 9   Fort Polk.

10               SECRETARY STRICKLAND:

11                   So the total number of soldiers on the

12   ground?

13               MR. REESE:

14                   It's about 8,300 now.  So we've lost the

15   152nd Mission, which was currently training for the same

16   thing, and the Security Forces Systems Brigade with

17   about 900 soldiers, and we had the first MEB unit there

18   that had engineers and MPs.  We still have a few MPs, we

19   still have a few engineers, but that command and control

20   structure left, and that was about another 1,500 or so

21   soldiers there.

22               SECRETARY STRICKLAND:

23                   Thank you.

24               SECRETARY PIERSON:

25                   Welcome Representative Crews.
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 1               MR. CREWS:

 2                   Thank you.  I apologize for the

 3   tardiness.

 4               SECRETARY PIERSON:

 5                   Well, we had a number of weather-delayed

 6   individuals.  In fact, we're waiting on a few more, and

 7   thank you for joining us and look forward to working

 8   with you.

 9                   For Southeast Military Alliance, Gary

10   Silbert was unable to be with us today.

11               MR. JAKES:

12                   Mr. Chairman, Mr. Secretary, if I may

13   just ask for a point a of clarification.  J.D. Olson

14   kind of quickly said, "I'm J.D. Olson."  That's retired

15   Rear Admiral, upper half, United States Navy, J.D.

16   Olson.

17                   When I was ESGR State Chair, nobody was

18   more helpful to me than J.D. Olson, who was Commander of

19   the Naval Reserves, both of surface and air --

20               MR. OLSON:

21                   Just air.

22               MR. JAKES:

23                   -- in New Orleans, but very, very

24   helpful, and he has become a very, very vocal member of

25   the Mayor's Military Advisory Committee in New Orleans.
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 1   And I was clearly, since our last meeting about SEMA --

 2   and I missed it at the last meeting, so I asked Sherri

 3   if she would tell me at least what the acronym is, and I

 4   think it might be helpful for Admiral Olson to hear what

 5   SEMA is and the wraparound function if somebody could

 6   share that for him and he can take that back to Tom

 7   Pierre (sic), who did ask that question.

 8               SECRETARY PIERSON:

 9                   Sure.  We're happy to do that, and for

10   Mike also.

11                   There's footprint that we've established

12   with Barksdale Forward that became a great template for

13   the production of Fort Polk Progress, and these are

14   support organizations around significant military

15   facilities around the state.  What was very noticeable

16   from economic development's perspective is that for too

17   long, the New Orleans and Southeast Louisiana Region,

18   which is actually rich in number of Department of

19   Defense installations, had not formed a 501 around

20   support for these facilities.

21                   So to begin that process, the Greater

22   New Orleans, Inc., the Regional Economic Development

23   organization, has established a vehicle to do that,

24   which is the Southeast Military Alliance, and it is

25   still maybe a bit information.
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 1                   Murray, your organization is 25 --

 2               MR. VISER:

 3                   May of 1994 we incorporated.

 4               SECRETARY PIERSON:

 5                   So they've been at it for decades.

 6                   Mike, y'all are --

 7               MR. REESE:

 8                   Just over a decade.

 9               SECRETARY PIERSON:

10                   Okay.  So this is a beginning of a very

11   important and focused endeavor.  The state is providing

12   some resources to help establish this organization, and

13   currently designated to be the coordinator is Mr. Gary

14   Silbert, who's on staff at the Greater New Orleans Inc.

15   So what we encourage is that networking at the local

16   level that we've seen such outstanding results with in

17   other parts of the state.

18                   Is that kind of a good overview for you,

19   sir?

20               MR. OLSON:

21                   Yes.  That was very helpful.  I can take

22   that back to General Mize an the Naval air station.

23               SECRETARY PIERSON:

24                   So with Gary and with the general

25   network that he's established so far, the more volunteer
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 1   assistance that he can get to better articulate the

 2   needs to better network the various organizations, he

 3   can lead for a best practices-type of engagement over.

 4               MR. OLSON:

 5                   Thank you.

 6               MR. JAKES:

 7                   Thank you.

 8                   There was a Calendar Commitment or a

 9   Calendar --

10               SECRETARY PIERSON:

11                   And those are not to be overrun.  They

12   should be a part of that family and incorporated under

13   the larger umbrella.

14               MR. JAKES:

15                   And I thank the Mayor's Military

16   Advisory Committee for their work.

17               MR. OLSON:

18                   Absolutely.

19               MR. JAKES:

20                   Thank you very much.

21               MR. REESE:

22                   And I can just say, too, that that's how

23   we've found the success that we've found.  We've got

24   Fort Polk Progress and we have a board, and on that

25   board, you'll have involvement from like the Lake
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 1   Charles Mayors, the Military Affairs Committee.  You'll

 2   have involvement from your various chambers, you know,

 3   involvement from all of the cities that have been

 4   impacted from that region.  It's been a pretty

 5   successful way to do it following Murray's leads, the

 6   Godfather.

 7               MS. MCCONNELL:

 8                   I think Chris is prepared to give Gary's

 9   report today since he was detained, so he could speak to

10   that further, and then move into your report from the

11   Roosevelt Group as well.

12               MR. GOODE:

13                   Sure.  And let me just say one other

14   thing keying off of Mike Reese.

15                   Bob Abrams is an important guy; right?

16   You know, 4-Star, son of Creighton Abrams.  Could very

17   well likely be the Chief of Staff for the Army.  Sort of

18   a tough cookie, but, you know, we went down there, we

19   had a great briefing with him.  And Mike's right about

20   the purchase program.  Again, that's why we do this type

21   of outreach.

22                   One of the things that Abrams said, he

23   said, "I want you to know that when it comes to Fort

24   Polk and the JRTC, we have absolutely no issues

25   shooting, flying 24/7.  That is not the case."  He said,
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 1   "Please, please tell your folks the special forces love

 2   to train at joint -- at the JRTC, and they are not

 3   training just inside the fence line.  They are operating

 4   all over the state during rotations, and they have zero

 5   issue.  And that also is very unique at JRTC."

 6                   So Abrams was very prepared.  You

 7   probably caught him a little bit off guard on the

 8   purchase program, but it was a really, really important

 9   meeting and a great impact.

10                   We are not giving up on the SFAB.  We

11   are not in the top five right now.  We have talked to

12   everybody till we're blue in the face inside the Army.

13   This is an institutional issue.  It's the same issue

14   we've faced back at Fort Benning and now at 310.  We've

15   got to keep going.

16                   The Cyber piece is great news because

17   the Army's going to put a lot of money into Fort Polk to

18   get the cyber environment consistent with the cyber

19   environment at NTC.  You know, that's to ensure that

20   when security turns something on, the trap doors don't

21   open and close.  I mean, we've got to create this

22   environment, and there's a lot to that.

23                   Admiral, I want to get together with

24   you.  Obviously we have just started working with Gary.

25   We went down to Belle Chasse with Kathleen Ferguson,
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 1   who's Principal Deputy Assistant Secretary of the Air

 2   Force for Installations, Environment and Energy, but

 3   brings a lot of installation supports.  And we just

 4   brought on Vice Admiral Bill French, who's going to be a

 5   great asset.  He was a former Command of installation,

 6   so he'll be a big help for us in New Orleans, and he's a

 7   great guy.

 8                   I want to focus on Belle Chasse because

 9   Gary, you know, one of the issues down there is

10   recapitalization of not only the F18, but the old F15Cs.

11   We met with, after -- we met with the CO Scott, and last

12   week, we met with and our NP, and in '98, the warfare,

13   based on the fact that the delegation did put some

14   report language in basically asking the Navy to tell

15   them what is the long-term plan for naval preservation.

16   We met with the DeWolfe Miller, the Admiral at 88, and

17   we met with his Action Officer, who wrote the response.

18   So it was a good meeting, and he said, "First of all,"

19   he said, "There's a rumor out there that these F18 at

20   Belle Chasse can't go to the boat."  He said, "That is

21   not true."  He said, "If we want to put them on the

22   boat, put them on the boat."  Second, he said, "There is

23   no plan to get rid of naval reserve aviation."  Third,

24   he said, "Belle Chasse is going to get not new F18s, but

25   F18 Season Ds, as Season D's in the active force get
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 1   rolled out to be replaced with F35s."  He said, "All of

 2   the F18As will be out of inventory by January 2019."  He

 3   said, "There is a plan, a clear plan, to put F18, F18

 4   Season D is in only three places, Belle Chasse, Hope and

 5   Fallon."

 6                   And he also said, "Belle Chasse is a

 7   great base."  And, you know, when we had drove through

 8   that base, it's the third most new naval air station in

 9   the country because of all of the recent activities

10   since Katrina.  So that is good news.  I mean, we're

11   going to track that.  We have not seen the report back

12   to the Hill yet.  It was supposed to be delivered

13   November 1st.  We're just go to go track that down to

14   make sure that report sets the right -- and that's what

15   he told us, but that's good news.

16                   We took a quick tour past the F15.  You

17   know, they do have a new alert facility going in.  The

18   Air National Guard is the largest tenant of Belle

19   Chasse.  They have an air control mission.  Those

20   F15s -- I represent the State of Massachusetts.  There's

21   also an air control facility in the Northeast with the

22   same F15C.  The good thing is that F15, that community

23   is pretty aligned.  Between California, Oregon, Florida,

24   Louisiana and Massachusetts, they're trying to get --

25   and I've participated in some of those sessions with
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 1   tech from Massachusetts.  They're trying to get a little

 2   bit more control, and we're trying to help them by

 3   working with Novice, but there is all sorts of rumors

 4   out there in terms of what happens with those F15Cs.

 5   But really what's happened is they're just going to

 6   stick around a long time, like the B52 now.

 7                   But now, just recently, the Air National

 8   Guard, the Director of the Air National Guard,

 9   Lieutenant Rice, former TAG in Massachusetts, we have a

10   very good relationship with him.  He's taking the brief

11   on the next new idea, which is an old idea that keeps

12   coming out, which is recapitalizing the 4.5, which is

13   the newest version of the Boeing F15 that's being sold

14   overseas.  So it will probably go nowhere, but there's

15   just a lot of churn in what's happening with those, you

16   know, the F15 mission.  So it was a good visit.  I'd

17   like to follow up with you.

18               MR. OLSON:

19                   Great.

20               SECRETARY PIERSON:

21                   So was that Gary's report?

22               MR. REESE:

23                   Yes.

24               SECRETARY PIERSON:

25                   Okay.  For those who may be new here,
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 1   Chris is from the Roosevelt Group, which is under

 2   contract for the state, and also with a separate

 3   contracts to some of these affiliated military support

 4   groups here.  And this is a very necessary part of our

 5   efforts because we need to be strong both in the halls

 6   of the Pentagon and in the halls of the Capitol, and

 7   saying things, you know, like five states working

 8   together, we can often weld together 10 senators and

 9   speak with a louder voice in certain situations.  And

10   having all of the recognizance and situational awareness

11   that's brought about by this interaction of the firm and

12   state and the affiliated organizations is a very

13   powerful component for our ability to manage and

14   hopefully succeed, and not only retain, but growing or

15   Department of Defense assets across the state.

16                   So recently SEMA has also become a

17   member of the Roosevelt Group's client base, and

18   associated with that, Chris led a team to come through

19   and at least get on the ground around a number of the

20   assets in Southeast Louisiana.  So we'll continue to

21   make progress against that and encourage your

22   participation to those that are in that vicinity.

23                   So we'll now shift gears and call on

24   Chris again to give an overview report.

25                   Chris.
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 1               MR. GOODE:

 2                   And I'll keep this quick.

 3                   Just from a big perspective in DC, what

 4   we've been watching obviously is the DOD Authorization

 5   Bill and Appropriations Bill.  You know, we watch the

 6   Defense policy bill every year because that's the pay

 7   raise and BRAC and, you know, recreate a space command,

 8   do we increase Army core structure.  So that is --

 9   they're pretty much done with this past one.  It's on

10   the House floor this week, and the Senate will probably

11   take it up after Thanksgiving.  And, yeah, we've been

12   through this before.  You know, they've authorized us to

13   pump a lot of cash in defense, 700-billion total, which

14   is great, but, you know, the defense might say, "Well,

15   that's contrary," just like Andy, you know, "it's

16   meaningless until you see the Appropriations Bill."

17   700-billion is way over what Trump requested, which was

18   603-billion, and that's even over the budget caps of

19   549-billion.

20                   So there's a lot white space in these

21   numbers.  There has been zero dollars appropriated, yet

22   we're under continued resolution until December 8th, and

23   that will get extended till the end of the year.

24   Nothing's going to happen until the tax year happened,

25   then we'll appropriate from there.  One of this is big
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 1   Army investments that they've been doing for the last

 2   five years.

 3                   But, you know, I think from Mike's

 4   perspective, you're going to get a sum increase in core

 5   structure.  I think that 700 number will be probably

 6   right in the active Army.  Not a huge number.  There is

 7   no space core that has been thrown out.

 8                   BRAC was not authorized, as you probably

 9   know.  I think that's good for Louisiana.  I think this

10   current idea on a BRAC Round would have basically got

11   rid of the BRAC Commission, which would be disastrous

12   for communities that we're dealing with a closure, which

13   is possible.  So the Senate didn't even vote on it.

14   They said, "We're not interested and BRAC is done, dead,

15   for another year.

16                   That doesn't mean that the DOD could

17   play some tricks.  You know, the Assistant Secretary of

18   Defense for Energy, Installations and Environment,

19   Lucian Niemeyer, which used to work for us for five

20   years until he went back and took this job, you know,

21   there are authorities that are -- and I would not be

22   surprised in February that Lucian will put 10 bases on

23   his request to Congress to close just as a way to say,

24   "We're not going away and we are going to start closing

25   this."  So we'll see what happens there.
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 1                   Our focus now is to start to build our

 2   FY '19 Congressional Advocacy Plan with Murray and Gary.

 3   And, again, there's some great things happening from a

 4   standpoint, things like energy resiliency, weapons

 5   storage area, F18s.  You know, we have a lot of good

 6   things happening.

 7               SECRETARY PIERSON:

 8                   Thank you.  We're were joined by Paul

 9   Sawyer, Chief of Staff, which some of you are familiar.

10   Welcome home.  And Marty Romitti, correct me on the

11   firm, you're --

12               MR. ROMITTI:

13                   Business Development Advisors.

14               SECRETARY PIERSON:

15                   Okay.  And we'll be calling on you

16   shortly, but welcome.

17                   With that, the Secretary, Sherri

18   McConnell.

19               MS. MCCONNELL:

20                   Thank you, Mr. Secretary.

21                   Very quickly, as you heard, spent some

22   time both on the SEMA tour with Chris and Gary.  That

23   was very educational and learning as I go.  If nothing

24   else, starting to figure out all of these acronyms, and

25   I was just delighted that I was able to actually know
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 1   one when I was asked today what "SEMA" stood for.  So

 2   I'm feeling kind of accomplished about that.

 3                   I also spent some time at Fort Polk, as

 4   Mike was mentioning, both for the Board meeting on one

 5   day, and then the next day, David and I both were at the

 6   Resiliency meeting at the very early stages of that.  A

 7   lot of engineering talk going on, and most interesting,

 8   but, again, with Murray and Mike's initiatives on energy

 9   resiliency, we hope that this is going to kind of set

10   the stage and create an example that we can both share

11   with each other as well as with SEMA.  So excited about

12   those initiatives.

13                   We've started a base status call where

14   Murray, Gary and Mike all participate on a monthly call

15   with me just to keep the communications lines open,

16   sharing information and keeping me informed.  So that's,

17   I think, proving to be beneficial.  I hope, it has for

18   you guys.  It certainly has for me.  And we welcome

19   Chris on an as-needed basis if necessary, but it allows

20   us to kind of keep up-to-date on all of the issues and

21   address anything that needs to addressed in a hurry.  So

22   pleased to have that.

23                   We've also facilitated some meetings

24   with Secretary Strickland on workforce development in

25   the Veterans Affairs piece.  We've actually facilitated
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 1   the meeting for Louisiana Business Connection, which is

 2   an LED initiative through FastStart, which is actually

 3   the building we're in, and developing a program that

 4   will directly connect veterans to jobs in the state.  So

 5   we're looking -- I think we're looking at January on

 6   moving that forward.

 7               MS. BAXTER:

 8                   February.

 9               MS. MCCONNELL:

10                   February.  So excited about that

11   opportunity.

12                   I think you'll find with Dr. Romitti's

13   preliminary findings today that we've seen an increase

14   in our veterans staying in the state on one of key

15   pieces or changes, I think, probably with all of that,

16   and he'll speak to that.  So we're pleased with that,

17   and, of course, we recognize, even though our big

18   announcement that the Secretary spoke to earlier of DXC

19   in Louisiana, the opportunity to put some of these

20   veterans or exiting military personnel to work,

21   particularly in the cyber securities space, because they

22   already have experience and some baseline training, has

23   been an asset for us in the private sector as we've

24   offered this pipeline of work for us.  And so we're

25   going to expand on that.
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 1                   Other than that, of course, we're

 2   going -- we're working closely to get the Economic

 3   Impact Study completed.  Again, Dr. Romitti will speak

 4   to that today.  And then we've got some issues with

 5   regards to legislation, and I know Mr. Whitehead very

 6   much wanted to have that discussion today.

 7                   Number one, we are interested, of

 8   course, in changing some of the fundamental things in

 9   our law, the law that creates the Louisiana Military

10   Advisory Council.  That is a -- it pretty much mandates

11   that we have like eight meeting subcommittee things that

12   we truly don't do, so we're looking possibly to make

13   that a "may" or a "shall" or something simple.

14                   I don't know if Paul can speak to it or

15   not, but there's some things that they actually did in

16   previous years, and I think that's a full-time job and

17   none of us has the capacity for it.  So we're hoping to

18   make some just little changes like that.

19                   But more specifically and more

20   substantively, we are very much interested in looking

21   into and doing some research with regard to the

22   reciprocity of professional licensure.  What we have

23   learned, thanks to Murray and some other resource that

24   we've done, is that, you know, for our military spouses,

25   their ability to practice their profession in the state
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 1   with an out-of-state license has been very difficult.

 2   There is, however, a law that mandates that they should

 3   be recognized, and so we are going to do a little bit

 4   more research.  You know, I think it was Sharon Hewitt

 5   had the bill in the Senate last year, and there was a

 6   bill that started that in 2012, subsequent amendments in

 7   2016.  It looks like a strict mandate to me across the

 8   board for any licensure, certification, et cetera, for

 9   any profession that military spouses, and military

10   personnel for that matter, their licensure should be

11   recognized in this state if the minimum requirements are

12   met and gives them temporary status until they can sit

13   for permanent licensure.

14                   I've read it now five times.  I don't

15   see any loopholes in that.  However, what we're

16   finding -- Mike, I think I spoke with your --

17               MR. REESE:

18                   Staci McGowan (sic).

19               MS. MCCONNELL:

20                   -- Staci, who suggested, you know,

21   that's great, but none of those practicing licensure or

22   boards of commissions are either doing it or are aware

23   of it.  So a little bit more research needs to be done

24   on that.

25                   I've asked Chris Goode's office to look
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 1   to see what other states are doing about this.  I know I

 2   noticed that a bill passed without any objections.  I

 3   mean, 10 objections, probably just people opposed to

 4   licensure in general, but, you know, zero amendments of

 5   any substance, and so it was bewildering to me that

 6   something as potentially controversial with every

 7   licensing board in the state would be not -- wouldn't be

 8   opposed.  So I've made a call to Senator Hewitt to find

 9   out what those dynamics are.  I have yet to hear back

10   from her, but there's some research that we need to do

11   to further understand what we need to do to make this an

12   effective.  The law seems pretty clear to me.  Is it

13   simply the governors telling these boards and

14   commissions you need to do this?  And if so, then that

15   would make things simple.

16                   At the same time, they've come back with

17   some silly answers, like, I think Staci told me, "No, we

18   don't grant reciprocity, but we endorse other licenses."

19   What is that?  You know, it seems to me that they're

20   finding ways to get around that, and maybe that would be

21   a fix in the law or maybe just a matter of the Governor

22   saying, "No.  This is clear.  You need to do what you

23   need to do."  But we need to do a little bit more

24   research, and I've suggested to the Secretary that we

25   put together a task force of base communities to further
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 1   this issue.  So I don't know if that requires a motion

 2   or...

 3               SECRETARY PIERSON:

 4                   Probably not.  We still don't have a

 5   quorum, so I don't know that we could be effective in

 6   that regard.

 7                   I will circle back now, after these

 8   reports have been made, with some Chairman's remarks, if

 9   you are complete with your --

10               MS. MCCONNELL:

11                   I think I am.  Thanks.

12               MR. OLSON:

13                   I do have something to add to that.

14               SECRETARY PIERSON:

15                   Sure.

16               MR. OLSON:

17                   Dave Mize has asked me to represent that

18   issue, and several issues that have come up are some

19   licensing boards here in the state require not only the

20   previous state --

21               MS. MCCONNELL:

22                   To agree, yeah.

23               MR. OLSON:

24                   -- to agree, but they've also asked for

25   every state beyond that, and we're talking about usually
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 1   like $100 to go to each state and get these, this trail

 2   of licenses for the spouse in order for him or her to

 3   then satisfy all of the requirements.  So it goes

 4   beyond -- it's several steps in some cases, not just a

 5   single state.  So the reciprocity really ultimately is,

 6   it seems like there needs to be a Federal mandate law

 7   that will bridge this gap so that we can extradite that

 8   process and not have a members spouse being active in

 9   his or her tour of duty --

10               MS. MCCONNELL:

11                   Tracking down licenses.

12               SECRETARY PIERSON:

13                   It's a very complex issue.  Certainly

14   the low-hanging fruit is likely to be those licenses

15   that have an actual practice standard, and then there's

16   another tier below that where states establish their

17   own.  So because of the complexity of the issue, I think

18   on the good news side is that there is legislation in

19   place, and where we would like this task force to focus

20   is and work very closely is the beginning, to go back

21   and make sure we've got a clear understanding of the

22   intent that Senator Hewitt encountered as a fashion to

23   pass the bill.

24                   And then to move on to what I will call

25   education and enforcement, certainly we heard from

0051

 1   General Rand at Barksdale that this was a big issue.

 2   Well, there's a big solution out there that's already in

 3   place, we're just not using it in the best of our

 4   ability and in a smart -- and, again, if we can capture

 5   low-hanging fruit, move on that, identify what the

 6   battle is and other issues are related to this and then

 7   kind of come back to the council here at a future date.

 8   Hopefully we can make some real progress against this

 9   over the next 90 days is what I would suggest.  And then

10   working with each of the major groups, and if there are

11   some folks that have a passion for this particular issue

12   to sign on to that task force as well.

13               MR. JAKES:

14                   Secretary Pierson, before you leave

15   that, are we linked in any way, shape or manner with the

16   VA health system?

17               SECRETARY PIERSON:

18                   No.

19               SECRETARY STRICKLAND:

20                   We have nothing to do with the VA health

21   system at all.

22               MR. JAKES:

23                   Okay.  I'm a grant writer by advocation,

24   and I'm seeing an awful lot of grants coming down that

25   must include decadence, and it's all workforce
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 1   development, a billion-dollar facility that's built, as

 2   we all know, in New Orleans.

 3               SECRETARY PIERSON:

 4                   That may be a discussion when you can

 5   link Dr. Beebe with the Department of Hospitals and the

 6   VA and --

 7               SECRETARY STRICKLAND:

 8                   We know who the administrators are.  We

 9   work closely with them on generally the problems with

10   veterans trying to get into the --

11               MR. JAKES:

12                   I understand.  Again, but, they're --

13               SECRETARY STRICKLAND:

14                   Yes, but they're independent of anything

15   that we do, and so that's where we all are.

16               MR. WHITEHEAD:

17                   If I could kind of remark on the last

18   topic quickly.  I'll send you details on an example that

19   I've got.  Actually, I went to Admiral Thomas with the

20   new Coast Guard District Commander of New Orleans and I

21   said I'm on this council now, and if there were issues

22   that he wanted to bring forward, please let me know, and

23   he says, "Well, yeah, you can talk about professional

24   licensure."  And the example is his wife, who's a

25   veterinarian, and has worked in 15 states over his
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 1   career and she now has to go back to every one of those

 2   states and apply for like proof of whatever at about

 3   $100 bucks each.

 4                   The bottom line is that for somebody

 5   coming in the state, the requirements are far greater

 6   than somebody in the state renewing their license.  And

 7   if we could in some way make the requirements similar to

 8   someone renewing their license, that would be a big

 9   help.  It's -- I mean, it's real -- it's quite onerous.

10   For example, if it's been more than five years since

11   they passed the medical exams for a veterinarian, then

12   they have to retake the medical exams, but they don't

13   require that of anybody in the state.  So there's

14   requirements in addition to what you're required within

15   the state.

16                   So that's one example.  He's gathered

17   more.  I'll send that.

18               MS. MCCONNELL:

19                   I'd appreciate that.  I know Staci sent

20   me one as well that she's dealing with.  In fact, I

21   think it's her spouse or her son.

22               SECRETARY PIERSON:

23                   The more of this type of evidence that

24   we have to eliminate the problem would be helpful, and

25   then in some specific instances, like the one you
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 1   mentioned, we can take that directly to the Agriculture

 2   Commissioner, Dr. Mike Strain.

 3               MR. WHITEHEAD:

 4                   I think he's got it fixed, but it's done

 5   on a political fix rather than, you know, that board

 6   recognizing it.

 7               SECRETARY PIERSON:

 8                   I understand.  That's exactly why we

 9   need a task force.

10               MR. WHITEHEAD:

11                   And they're not aware of it.

12               MS. MCCONNELL:

13                   I think it's an awareness thing for

14   some.  I think it's, as a lobbyist many, many years ago

15   in another life, I represented a lot of those licensure

16   laws, and I know Deborah can speak to this, there's this

17   kind of protectionism that kind of comes with that, and

18   that's why I was kind of questioning why some pass so

19   easily.  So, you know, I don't know if it just flew

20   under the radar or that they felt like there was

21   something that they didn't have to really do or if it's

22   just a lack of awareness.  I think it's the second one,

23   but...

24               MR. WHITEHEAD:

25                   Yes.  I'm far less concerned with an
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 1   admiral's wife than I am with a non-commissioned

 2   officer's wife, you know, because this, the cost

 3   involved in this is really a big chunk of their money.

 4               MS. MCCONNELL:

 5                   And I'm sure from hairdressers to vets.

 6               MR. REESE:

 7                   And those are our issues with young

 8   soldiers at Fort Polk that's going to be there for 24

 9   months and it takes his spouse the first nine months to

10   get the certification to go to work and then tells

11   somebody "I can only work for you for a year," and so

12   they have a difficult time.

13               MR. WHITEHEAD:

14                   In her discussions with the board when

15   she did talk with people over the staff there, you know,

16   they looked at her -- that she's worked in 15 states,

17   they just assumed that she couldn't keep a job.  And one

18   year, she had -- and they required her full-time

19   employments, which every time you move, you probably

20   lose two months at least.

21               SECRETARY STRICKLAND:

22                   I think we've done better in this state

23   with teachers for alternative certification.  I think

24   we've done a pretty good job with nurses.  Both of those

25   people are in my immediately family, so I know.  Maybe
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 1   we could use that as a start point to address these

 2   other issues.

 3               MR. WHITEHEAD:

 4                   There is none in the VA --

 5               SECRETARY STRICKLAND:

 6                   This example that you just gave having

 7   to go to 15 different states to get your, you know,

 8   that's crazy.

 9               MR. VISER:

10                   Another way that can negatively impact,

11   not just the State of Louisiana, but the military

12   spouse's here, is if this comes out at town hall, the

13   Second Bomber Commander there, and they went through and

14   picked the comments, not for attributions, for the folks

15   that would be honest in their remarks, and at least one

16   case, the spouse said, "It was just too hard.  I'm

17   staying in Arkansas."  So now you've got an individual

18   who would be producing revenue for in Louisiana for the

19   state tax revenue and you've got a spouse who's not a

20   happy camper because, you know, his or her significant

21   other is not here, so...

22               SECRETARY PIERSON:

23                   All right.  I'm going to put y'all back

24   on task.  That's why we're going to have a task force.

25               MR. GATTI:
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 1                   Last comment, I had a physical

 2   therapist, I had a meeting with the PT board and they're

 3   still guarding licensure because we had a lot of

 4   Filipino-based physical therapists that go over there

 5   and go to a substandard school and create a lot of

 6   problems in our profession.  And so they've gotten up

 7   there knowing they do this and ask for this expedited

 8   licenses process, which is a huge thing, and they simply

 9   have a box that if you're military, you check that box

10   and it goes into a different file.  It is separated and

11   it's expedited and they work with them very closely.

12                   So I'm going to go back to them and kind

13   of see what they're doing because there's a lot of PTs

14   and PTAs, military spouses, are in that profession, you

15   know, along with other things.

16               MS. MCCONNELL:

17                   That would be helpful.  Thank you.

18               MR. GATTI:

19                   So I'll kind of do a little makework and

20   see like what they're doing also on nursing, teachers, I

21   think is what you said.

22               SECRETARY STRICKLAND:

23                   And I think the thing that brought it to

24   our attention is a spouse of a Second Bomber Commander

25   here at Barksdale who's a physical therapist couldn't
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 1   get certified, and we started looking into that and we

 2   couldn't believe it.  So maybe we can talk.

 3               SECRETARY PIERSON:

 4                   We could go on for hours, and that would

 5   be great.  It's an important problem, but we are going

 6   to put resources against all of that, so thank you.

 7                   Chris, circling back a little bit, it

 8   was my understanding, and I don't know if you had a

 9   chance to connect the dots on this, but there seems to

10   be an understanding, perhaps, of a recent award to the

11   Coast Guard of significant funds to upgrade their cyber,

12   and we didn't know if that had any -- cyber security,

13   and we didn't know if that had any impact for us here in

14   Louisiana, but there's a very positive trendline forming

15   around this idea of -- it was discussed at Fort Bragg of

16   upgrading the cyber environment and the training

17   environment around Fort Polk.  And in certain ways, this

18   ties all of the way back to the wonderful announcement

19   that we had on Monday with a company called DXC

20   declaring that this will be a major center, New Orleans

21   will be, for their formation of business activities

22   ramping over the next seven years to 2,000 employees.

23   They have a very strong interest in veterans, and

24   Secretary Strickland was a part of the recruitment

25   process with this, as were many of you, that we probably
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 1   reached out.  They have this strong interest in those

 2   that already have security clearance that are leaving

 3   the military that may be in retirement or may be

 4   reenlistments, the whole range, but certainly they can

 5   step into very well-paying jobs because for DXC or other

 6   companies, to begin to get a security clearance to work

 7   in the cyber arena is a lengthy, 18-month-type of

 8   process sometimes.  And so it gives them somebody that's

 9   kind of ready to go when they can identify a military

10   member that becomes available.

11                   And for that reason, what Sherri touched

12   on earlier, we have a very powerful website.  And

13   "website's" not really the right word for what it does.

14   I think a better word to call it would be a portal

15   because it's a matching activity where we will be

16   reaching out through the Stars and Stripes, in Germany,

17   to stations where people that may have rotated through

18   Barksdale, like Louisiana, have an opportunity to put

19   their resumé up there is one side of the job connection

20   portal.

21                   The other side, these companies like CSR

22   and like CGI, like IBC, like, now, DXC, that see those

23   resumés and respond to that person and say, "Come here.

24   I see from on your resumé you've got a great background.

25   Here's a high-paying job available for you in
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 1   Louisiana."  So it gives us sort of a global reach

 2   within the military community to bring either people

 3   that want to be back in Louisiana or people that just

 4   choose to be anywhere, but sees a great company and

 5   high-paying job opportunities here.  And so we're really

 6   growing a deep bench in cyber security around the Cyber

 7   Innovation Center at Barksdale, but with a number of

 8   these major players that are now ready to cross the

 9   state.  And a large reason that they are arraying around

10   the state is because we're aligning our community

11   colleges and our four-year universities with pushing

12   them to kind of workforce they need.

13                   So this thing's becoming a snowball.

14   It's not for everyone, but certainly for those that have

15   this kind of interest.  We're building a great industry,

16   and one that has a very high demand associated with it.

17   So when and where we can, in these conversations with

18   people like General Abrams, for them to know that we not

19   only have the military infrastructure that goes with

20   this, but we're, from a state's perspective, willing to

21   layer in the educational elements that go with this,

22   even all of the way down to sort of perhaps customized

23   training modules, that we could work with them on.  That

24   just needs to be a part of what we represent, and we

25   will be happy to continue to work in close partnership
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 1   with you on that.  And just from the council's awareness

 2   perspective, this idea of Louisiana Job Connection, and

 3   it's for all kind of jobs, but certainly we're making a

 4   special effort to contact and give opportunity to some

 5   of the these military members that have security

 6   clearances out there.

 7                   And then, Chris, any way, that we can

 8   sort of investigate around this opportunity with the

 9   Coast Guard and the allocation of those funds, we'd like

10   to accentuate that.  To the Roosevelt Group, we will be

11   up for the Washington Mardi Gras activities.  We hope to

12   see you.  Then we would like you to attend our luncheon

13   on Friday, but there's so much going on at that

14   particular time.

15                   I would also like to reach out and

16   coordinate a separate activity with you, and I don't

17   know if Fort Polk or others are already planning

18   something in the February timeframe, but to come up and

19   either visit the Pentagon to key installation, targets

20   that you identify that would be helpful to have the

21   state come up.  We'll put that together.  And we'll also

22   ask if the Governor is available, and he may well say he

23   can come if he can.  I'm sure if he has the capacity, he

24   wouldn't mind coming up and spending the day with us.

25                   So please note that we're that focused
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 1   and we're willing to bring that level of attention to

 2   our efforts given that we have the important elements to

 3   come off of conversation around.

 4               MR. GOODE:

 5                   Absolutely.  And that's timely because

 6   you have a new Secretary of the Army, which was

 7   confirmed yesterday, and a whole slew of new appointees

 8   that are finally getting past the Senate.  So we have a

 9   lot of targets.  Even going up and seeing Lucian I know

10   would be helpful.

11               SECRETARY PIERSON:

12                   All right.  We'll move to our next

13   element of business here today, our enabling

14   legislation, the legislation that Sherri referred to,

15   that needs some housekeeping tweaks just to federally

16   align it with the resources and the activities, not in

17   any way to reduce the effectiveness, but just make sure

18   that we're doing as the legislation directs us to do,

19   but one of those elements is that on about a four-year

20   cycle, we come back and do a Military Economic Impact

21   Analysis.  This is a very powerful and helpful

22   opportunity.  What it does is sets the stage for us to

23   be able to talk to our fellow legislators, to the

24   various divisions and Department of Defense about what

25   assets we do have here, but then also be able to message
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 1   across a lot of different audiences the very important

 2   economic impact that the Department of Defense has on

 3   our state.  And these are preliminary findings.  I want

 4   to make sure that the group here today treats this as a

 5   confidential engagement.  It is my preference, and I

 6   would ask your support on this, that we get the final

 7   findings in, and then that we give the Governor's office

 8   the opportunity to be a part of messaging this forward

 9   in concert with our Military Advisory Council and our

10   legislative delegations.

11                   And with that, please tell us about the

12   work that you've been able to perform over, I think this

13   has been pretty close to maybe a six-month engagement so

14   far.

15               MR. ROMITTI:

16                   Yeah.  We started this back right at the

17   start of Summer, so as the season changes, we're kind of

18   winding it up.  But like you mentioned, these are

19   preliminary findings.  We're excited to present with you

20   today.

21                   So good morning to everyone.  I'm Marty

22   Romitti.  I'm with Business Development Advisors.  My

23   colleague, Ellen Harpel, and I have been working on this

24   project.

25                   I added the word "good."  Sherri can
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 1   tell you, when we talked about at hour and a half ago, I

 2   had dropped the "good" and just said morning, because on

 3   the way up from the New Orleans airport, my rental car,

 4   my rental car gave out on me 30 miles outside of Baton

 5   Rouge, and so I would have been here at 9:30.  I

 6   apologize.  I was really looking forward to hearing the

 7   entire discussion.  So I apologize for my tardiness, but

 8   the good folks of Gonzales got me back on the road.  So

 9   here I am.  So it is good again.

10                   I actually, for a few of you, you may

11   go, "I may recognize that person," and I can assure you,

12   or at least likely, it's not from Crime Stoppers around

13   the area.  I actually was here four years ago when we

14   kind of went through the first of the reports, and so

15   it's -- real happy to be back.  And it's interesting for

16   me, too, from being an economist and doing studies like

17   this, to have a chance to revisit, because not only am I

18   going to kind of be able to talk about, you know,

19   essentially what the preliminary findings are currently,

20   but if you don't mind, I'll also kind of give you some

21   perspective how it's changed from that interim period

22   since we last had this conversation.

23                   So with that said, Chris has so been

24   good.  He's going to be my slide advancer here.  He does

25   it all, so well go on to the first slide.
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 1                   Now, this is a fairly big room and I

 2   have tables, and so I'm not sure you are going to be

 3   able to see them all.  I think you have a handout.  So

 4   what you have in your packets is what I'm going to be

 5   showing.  I think, you know, that slides, as I say, you

 6   may not be able to read them any better from your

 7   distance.  But, you know, it's not official.  I can't be

 8   comfortable giving a presentation unless I've got a

 9   background, so I'm going to go ahead and do that, and

10   you have them as well.

11                   So in doing this, we followed the same

12   methodology and we used the same assets that we did back

13   when we used the Fiscal Year 2012 data, and that way we

14   were able to kind of keep more apples-to-apples

15   comparisons.  So what that meant is we really have three

16   categories of impacts that we're looking at, and that

17   first category is we're looking at the military

18   facilities and assets, basically the bases and the other

19   facilities.  We're looking at that.  We, you know,

20   thanks to Murray, Mike, Gary and others, the bases were

21   tremendous.  We actually send out to them.  We did a

22   data call back in the early Summer asking them to

23   provide us information, mostly budget information, about

24   the military and civilian workers employed, the payroll

25   that they're doing, the type of operations, and in some
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 1   case, we were actually very detailed.  You know, the

 2   more detail we have about the operational expenditure in

 3   the budget, you know, the more we can categorize it and

 4   much more fine tune the impact information that we're

 5   getting.  And construction as well.  So that data call

 6   went out; that information came with great help and

 7   assistance.  That's one category.

 8                   The second thing that we're looking at

 9   is the actual Department of Defense contract awards that

10   are made to companies in the state, and as a caveat, we

11   also, and this was back in the previous study as well,

12   we actually include as well the U.S. Coast Guard

13   contracts coming in.  Now, Coast Guard comes through

14   Homeland Security, but together, it's really about, you

15   know, money that's coming in to help with national

16   security, enhance the war fighter, so the Coast Guard is

17   included.  So keep that in mind as we go through some of

18   the information.

19                   Now, I would also tell you that, you

20   know, the Corps of Engineers' money is dropped, so I'll

21   explain this a little bit, but we're really trying to

22   get that contract spending.

23                   And then lastly, and this was mentioned

24   earlier, it's retirees.  So these are actually military

25   retired, and so this is DOD money that comes to people
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 1   who retired from the military.  There's an annual report

 2   that's put out.  It actually talks about the ZIP code

 3   locations and amount of pay coming in, and that becomes

 4   a very important component.  We want to include that

 5   component in as well.  It's not the same as veterans.

 6   So it's not, you know, everybody who went and served in

 7   Vietnam or Korea.  It's really about military retirees,

 8   but, anyway.

 9                   So the facility, the bases, the contract

10   spending to companies and the funds coming in that

11   support military retirees, these are the three big

12   components to what we're looking at.  What we're trying

13   to do is we're asking the question about what is the

14   economic value that all of that spending coming in, all

15   of that money coming into Louisiana, what does that mean

16   in terms of the Louisiana economy, particularly in terms

17   of its economic impact as well as the jobs that support

18   it, because ultimately, and this happens all over, you

19   know, this really is an important currency to kind of

20   translate all of the wonderful things, the bases, the

21   companies and the retirees are doing in your state into

22   a currency that helps to organize and galvanize and be

23   able to compare and talk about how important the

24   military is.

25                   Okay.  That's my setup.  Now, let's get
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 1   into the kind of nuts and bolts here.

 2                   So the next slide, so the facility's

 3   assets, there are eight that we use as part of his

 4   economic impact.  I apologize.  Can everybody hear me?

 5   All right.  I'm also trying to be not too -- I usually

 6   kind of wonder, but I don't want to block your view.  Is

 7   this okay if I stand here?

 8                   So we had eight different facilities,

 9   Fort Polk, Barksdale, you can kind of see them.  I'll

10   just tell you that in this go around, there was one

11   additional one.  So the 337th (sic) Theater Sustainment

12   Command was added as a new kind of lined item in this go

13   around.  These others bases and facilities were included

14   last time.

15               MR. GATTI:

16                   Can you tell us what that is?

17               MR. JAKES:

18                   That's the 377th Theater.

19               MR. ROMITTI:

20                    Oh, I'm sorry.  That would be a typo on

21   there.  Okay.  So I apologize for that.  I'll mark that

22   down.

23               MR. JAKES:

24                   That's all right.

25               MR. ROMITTI:
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 1                   So, anyway, let me start with contract

 2   spending.  So I'm going to kind of walk you through,

 3   first of all, just to kind of give you a layout, I'm

 4   going to walk you through the contract spending first.

 5                   We get a lot of information on the

 6   contract spending because as these awards are given to

 7   the companies, they have to be recorded in what's called

 8   the USAspending.gov database, and it actually has a

 9   pretty detailed string of records that you can tap into.

10   And so there's a lot of important information and

11   intelligence that you can glean from this in addition to

12   just the overall impact.

13                   And so just to kind of give you the

14   upfront, and then we'll kind of walk you through some of

15   that, when I was here with the FY 12 data, Louisiana, at

16   that point, was kind of at a high-water mark.  We had

17   looked at pretty much the last 10 years prior to 2012 of

18   contracting coming into the Louisiana companies, and

19   2012 had hit its second highest level over that 10-year

20   period.  So DOD contracts now, in this current period,

21   and I'll show you the chart, is actually on the climb.

22   It's lower, but you'll see the trend has been up.

23   There's a handful of industries that continue to really

24   be dominate the types of awards and the types of defense

25   support that companies are providing within the National
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 1   Security System.

 2                   Louisiana is significant place of

 3   performance where work is actually being done within the

 4   companies, and the Southeast region, the New Orleans

 5   area, as you'll see as we kind of divvy up into eight

 6   different regions, has the largest share of those

 7   contract awards.

 8                   So moving into the contracting piece,

 9   this is what I was alluding to.  You can see it was

10   1.78-billion.  Now, what this includes is this would be

11   Department of Defense contracts awarded to Louisiana

12   companies minus the U.S. Army Core of Engineers, and

13   that's a significant amount of money that comes in, but

14   it was decided in the last study that, you know, a lot

15   of that's construction, flood control, that type of

16   thing, so we wanted to separate that in terms of the

17   military aspect.  So that is removed.  And then, also,

18   the Coast Guard through Homeland Security is added in.

19   So 1.78-billion was a DOD and U.S. Coast Guard contract

20   awards in '12.

21                   As we come in today, you see it's

22   actually lower than that.  In the FY 2016 date, it's

23   1.52, and, yet, what I wanted to point out is you had a

24   steep drop and then a steady trend up.  Now, keep in

25   mind what this means is we're capturing contracts that
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 1   are awarded, their award date in a particular fiscal

 2   year.  Now, some of these contracts are extended over a

 3   multiyear period working out, but it is a good measure

 4   of the type of work an activity going on.  So that's

 5   good news to see that trend, and, like I said, it's

 6   about 1.52-billion currently.

 7                   So on the next slide, this is actually

 8   the information about where these awards or what types

 9   of companies and businesses in the state, the types of

10   function and industries that they're in.  And so ship

11   building and repairing, you kind of go down to Number 3,

12   boat building, you can kind of combine those two, so the

13   ship building repairing and the boats, that's about a

14   $700-million contract award in the industry.  So by far

15   a terrific and tremendous specialization, an important

16   source of that here in Louisiana.

17                   Facility Support Services was number two

18   and over 100-million in awards remediation for, and you

19   can see kind of see down the list in front of you.  So

20   here's a couple highlights that I want to point out.

21   So, again, these top 10, so just in these 10 industries,

22   now, the way the government does coding of industries,

23   there's over 1,000 industries that are coded.  So you

24   get down to just a handful of industries, those 10 make

25   up eight out of every $10 of DOD contract or Coast Guard
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 1   contracting awards to Louisiana in one of those 10

 2   industries.  So about 80 percent.  About 20 percent are

 3   spread across a whole group of other industries.  So

 4   obviously these are kind of critical sectors to keep

 5   your eye on.

 6                   What we ended up seeing, so this is a

 7   little context just to kind of give you a flavor, we saw

 8   ship building and boat building was about $200-million

 9   higher than it was in the previous '12 data.  So it

10   indicates that that's significant.  And I know you know

11   you thrust that into things like Chris is talking about

12   at the national level and DOD, obviously the potential

13   of building more Navy ships or Coast Guard ships out

14   there.  So that's how you kind of start thinking about

15   these things.

16                   This Number 7, Military Armored Vehicle

17   Tanks and Component Manufacturing is actually down

18   $300-million since '12.  So essentially that dropped

19   from Number 2 all of the way down to Number 7.  So

20   that's, you know, on the other side of it.

21                   Facility Support Services jumped up.

22   Remediation Services, which is a lot of the

23   environmental, removal, environment services, that

24   wasn't even on the tup 10 last go around.  That's a new

25   emerging one on there.
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 1                   And then one of biggest drops is when we

 2   did this in 2012, DOD dollars, essentially your

 3   petroleum, refineries, the fuelling, the military, was

 4   $300-million higher than it is now.  So really the drop,

 5   when you see the difference between '12 and '16, a lot

 6   of that is in military armored vehicle and the petroleum

 7   drop.  Ship building went up, and facilities and

 8   remediation kind of came on to the scene.  It's all sort

 9   of characterized.

10                   Okay.  So if you go on to the next one,

11   and I don't have to spend a lot of time, but this is

12   just reemphasizing some of that.  One of the interesting

13   things you will get out of this dataset that you don't

14   normally get out of the other is that there's actually

15   more specific information on the product or service

16   provided under the industry.

17                   So this is just kind of taking the

18   product and service codes.  So we know that ship

19   building and boat building are the top, but, actually,

20   the climbing was combat ships and landing vessels, but

21   facilities is about housekeeping, the facilities'

22   operations support, so on down the list.  Like I said,

23   it's a little bit similar to what you're seeing, but

24   hopefully it gives you a little bit more fine-detailed

25   information about what actually is being purchased by
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 1   Feds and the Coast Guard.

 2                   I will say one thing about the ship

 3   building, you see, combat, small craft, it was very

 4   interesting because I talked about it both it's the

 5   leading industry connected to the military and the state

 6   and it was on the increase.  Actually, the Coast Guard,

 7   the dollars going to the Coast Guard, 58 percent of all

 8   of the ship and boat building dollars were coming in

 9   from the Coast Guard.  Forty-two percent from the Navy

10   essentially.  So that's why I think it's important to

11   recognize kind of that component as well.

12                   All right.  So we'll move on to the next

13   one.  So then not only do you have a concentration among

14   these 10 industries the dollar and contract awards, but

15   even within that, you have a very handful of companies

16   that are essentially getting these awards, so the prime

17   awards coming in.

18                   These are the 10, so Bollinger Shipyard

19   received 24, so one out of every $4 awarded by DOD or

20   the Coast Guard went to Bollinger.  And so overall, you

21   can look down the list, but 75 percent of the dollars

22   that I showed you earlier on the stop slide,

23   1.52-billion is going to these 10 companies and then

24   spread out among all of the others.

25                   On the next slide, now, up to this point
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 1   what I've shown you is where, who, which company in

 2   Louisiana is winning the dollars.  There is also, in the

 3   database, what's called Place of Performance.  So in

 4   some cases, a company might get the money, they might be

 5   the awardee that you see, but then the actual work,

 6   they're subcontracting to another group.  This is also

 7   very important, particularly as we try to spread out the

 8   economic impact regionally across Louisiana.  So instead

 9   of all of the money going to those 10 places, their

10   headquarters or their manufacturing location, we're

11   actually looking at where the work was done.  So this is

12   starting to shift to the place of performance.

13                   So what I wanted to show you here is

14   that for Louisiana, 1.1-billion -- here, I'm going to

15   jump in just in front on here.  There's a little line up

16   there that's Louisiana.  So think about this, out of

17   that 1.5-billion, 1.1, or about 72 percent of it, comes

18   in and stays here and is done here, by businesses or

19   subcontracting is done here; okay, is in the state.  So

20   that's a pretty good capture rate of the contract

21   awards.

22                   Now, on Place of Performance then, what

23   it's saying is, Virginia, Maryland and Florida, they're

24   getting contract awards, but, ultimately, a lot of those

25   dollars are shipping into Louisiana, and companies in
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 1   Louisiana are getting the money to do the work for those

 2   companies in Virginia, Maryland and Florida.  So just

 3   some idea about how the money flows.  So that's what

 4   that slide is about.  And as you kind of deliberate and

 5   do your thing, that's kind of the framework and the

 6   context you want to provide.

 7                   So the next slide --

 8               MR. GOODE:

 9                   Marty, is that pretty typical of the

10   states that you looked at having 72 percent stay?

11               MR. ROMITTI:

12                   I would say that that capture rate would

13   be on par.  I wouldn't say it's more or less.  It's

14   just -- let's just say it's on par with what we've seen

15   with other states.

16                   Okay.  So this is an important one

17   because I know around the table, a lot of people

18   representing different geographies, different base

19   support groups.  So this is, like I said, very carefully

20   done, takes a lot of work, and I hope it's a value add

21   for you.  We actually take the time to match every Place

22   of Performance Record, and believe me, in FY 16, there

23   was 22,000 transactions.  So, you know, I like to make

24   it sound like I was sitting there handling Post-it notes

25   or something, but the computer helps, too.  But, anyway,
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 1   I mean, we took a look at every one of the transactions,

 2   the Place of Performance, we match the ZIP Codes to our

 3   eight regions that we've outline, and so what we're

 4   really seeing is actual dollar amounts in '16 that went

 5   into companies that did the work in different regions of

 6   the state.  And then that's broken down over here under

 7   this table, shows you the description.  Okay.  So what

 8   it's saying is the Southeast companies in the New

 9   Orleans area, they had in that $1.532-million worth of

10   new contract activity came in.  That's about 34, 35

11   percent of the total.  Okay.  Central, Bayou.  Okay.  So

12   that's how you read that in terms of hard dollars coming

13   into your regions supporting that.

14                   That's kind of -- any questions about

15   that?  So that's kind of the contracting information,

16   Chris, if we can move on because I don't want us to run

17   over.  Mr. Chairman, certainly, if I'm running long,

18   stop me.

19                   But, so, anyway, here's how we did the

20   economic impact.  So that's kind of the contracting

21   analysis.  Now let's talk about the hard dollars that

22   the military spending creates in the state.  We use an

23   economic modeling software called IMPLAN.  It's very

24   standard to use.  It's been used on many different

25   studies in different states, and so we use that to help
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 1   customize impacts.  So those dollars coming into

 2   Louisiana, the models is built very specifically for the

 3   types of industry linkages in Louisiana.

 4                   SO let's move on to the next one, and

 5   what the model does is that obviously, you know, I

 6   talked about $1.5-billion in contract work.  That's hard

 7   dollars, but under the Principle in Economics and

 8   Multipliers, what that means is that money not only

 9   comes in, but additional money is created because that

10   money is re-spent in different places within the

11   economy.  The model estimates how much is spent and

12   where in Louisiana versus spread out, how much going to

13   taxes, all of these types of things.  So you get this

14   idea of the multiplier, additional economic impact, much

15   like throwing a rock, what's called a ripple effect

16   because generally you expect the general economic impact

17   to be largest and nearest, like the base, or nearest

18   where it's taking place and spreads out.  Okay.  So

19   that's what our modeling is doing, and here is what

20   we're kind of finding.

21                   So, Chris, on the next one, so we

22   calculated using the model eight different types of

23   effects, economic effects.  Direct effects are the

24   actual numbers of jobs that budget, that payroll, that

25   operations, that construction is given to us by the
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 1   base, given to us by the DOD contracts, given to us by

 2   the pay files for retirees.  Those are direct jobs.

 3                   Indirect effects are the additional jobs

 4   created from business to business transactions.

 5   Basically a company needs supplies, those supplies being

 6   bought in order to support that DOD work activity is

 7   calculated.

 8                   Induced effects are the household

 9   effects.  That business, for example, they pay a wage to

10   somebody to work there, they go out, they watch movies,

11   they spend at groceries stores.  That's the induced

12   effects.  So household induced, indirect.

13                   Output, output is similar to like gross

14   domestic product, total economy, impact on total

15   economy.  Employment, direct, indirect and induced job

16   effects rolled together to say how many full-time

17   positions are being supported.

18                   State and local taxes are estimated ss

19   well as kind of labor income wages.  Okay.  So those are

20   the effects that when you see the final report, when you

21   look at all of those will be in there for you.

22                   So let's look at some of the top site

23   effects.  So here we go.  Drum roll.  This is kind of

24   the grand overview here.

25                   So taking the asset, bases, facilities
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 1   and the contract spending and the retiree spending, the

 2   total contribution, including all of the model effects

 3   is $7.76-billion of Louisiana's economy was attributable

 4   to the spending by military in these three categories

 5   77,000, almost, 200 jobs of all Louisiana's jobs are

 6   attributable to this spending.  Right around

 7   $280-million in taxes collected up and down the board.

 8   And what does that translate in to?  About 2.2 percent

 9   of all of Louisiana's economy, and nearly 3 percent of

10   all of the jobs, total jobs, can be linked to the

11   spending that's coming in and attributable to the

12   military in this state.  And we'll put that in a little

13   more context as we go through, but let me break it out

14   four you real quick.

15                   Then the next one, so this is the impact

16   specifically for contract spending.  Now, what you have

17   to keep in mind here is that in trying to determine

18   state effects and regional effects, we had to be very

19   careful not to double count things.  So we had to make

20   some decisions; right?  So you see a total of

21   1.8-billion.  I told you you had $1.5-billion in

22   contract total.  That doesn't sound like there's much

23   multiplier going on, but what happens is, in order to

24   distribute the effects correctly, what we do is we

25   subtract all of the contract awards that are going to

0081

 1   ZIP Codes connected to the bases.  So we're basically

 2   putting the money for the contracts and the contractors

 3   with the bases.  So that's kind of our approach.

 4                   So this is kind of outside the bases,

 5   more kind of the industry piece of it, 1.8-billion,

 6   9,500 jobs, you can go down the list, attributable to

 7   that spending.

 8                   On the next slide that you have, this is

 9   the eight.  So those eight, and 377, not the 337, 377,

10   included in that.  So the eight installations,

11   facilities, bases, $5.2-billion they generate in

12   economic output, 52,200 jobs, on down the line.

13                   So, you know, together they are kind of

14   the linchpin for that with a lot of the other

15   contracting going on, about 1.8-billion.

16                   The last category I mentioned was

17   retirees.  So the retirees, there's nearly 27,000

18   retirees that live in Louisiana.  And, like I said,

19   because they have information in the abstract on them of

20   ZIP Code, we actually distribute them by geography, so,

21   once again, you've got really accurate numbers about

22   different areas.

23                   They get in -- and, now, this is just

24   DOD pay coming in.  Obviously they may have other

25   sources of income, their wives or spouses, husbands may
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 1   be working outside, so obviously they could be making

 2   more, but just on the DOD piece of the money they're

 3   receiving of the retirement income, about $660-million

 4   that's generated additional.  So about $716-million,

 5   5,500 jobs attributable to that effect of local spending

 6   in the state.  And as I'll tell you later, this is one

 7   area where there's been a real huge increase in the last

 8   four years on the retiree side.

 9                   So let's move on to the next slide.  So

10   I'm going to end this portion by showing you the

11   regional distribution for this.  Okay?  So I kind of

12   have in this preliminary finding and meeting, I gave you

13   some top-line numbers, and I want to kind of give you a

14   top-line on the regional distribution.

15                   So of that $7.7-billion and 77,200 jobs,

16   if I remember correctly, spreading them out across the

17   eight different regions that we looked at, about 32

18   percent, so about one-third of the output.  So output,

19   again, is total economic activity; right?  So one-third

20   of the economy of the Southeast region is tied to the

21   military.  20 percent of the Central region in dollar

22   terms of the $7.7-billion, 20 percent of that is in the

23   Central region.

24                   Okay.  So now we interpret the jobs;

25   right?  Of the 77,200 jobs, 31 percent Southeast.  You
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 1   can kind of go on down the list.  So that's the breakout

 2   of that 7.7 and the jobs.

 3                   Now, what this chart is showing is

 4   actually that amount of money related to the overall

 5   size of the economy in that area.  So even though 32

 6   percent of the economic output or economic value or

 7   impact from the military spending is going to Southeast,

 8   around New Orleans, and 30 percent of the jobs, that

 9   only really represents 2.1 percent of the total size of

10   the New Orleans economy.  Not pittance, but obviously,

11   like I said, it's a significant breakout, but that's

12   share of the total economy.  So that's how to read this

13   chart.

14                   So what that it really means is that,

15   for instance, in the Central region, the Central region

16   up here, 20 percent, 24 percent.  10 percent of its

17   overall economy is tied to those three categories in

18   military spending.  Four percent of the Northwest, you

19   know, on down the line.  Okay?

20                   So let's move into the final kind of

21   piece.  So this is to kind of summarize all of this.

22   And I apologize for showing you all of these tables and

23   numbers, but, like I said, I hope it's been helpful on

24   that.

25                   But let's go into the summary points on
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 1   this.  The impact of the military spending continues to

 2   be significant to Louisiana's economy.  I showed you,

 3   over 2 percent of GDP, of its gross domestic product, of

 4   the economy, 3 percent of jobs.

 5                   Last time I was here, I showed a figure

 6   that talked about over 4 percent of jobs.  That's

 7   because we looked at payroll jobs only.  So what I'm

 8   showing you here is 3 percent this time, just to clarify

 9   for those who were here last time, is every job in the

10   state, not employer jobs, et cetera.  So, you know, it

11   gives you a wowing number 3 percent.  That's huge and

12   significant.

13                   If you just look at payroll employment,

14   it's over 4 percent of payroll, the actual wage jobs in

15   the state.

16                   If you go out, why is this significant?

17   This is significant, you know, we talk about 2, 3

18   percent.  There were 48,000 direct jobs reported from

19   the facilities through the contracting based on retiree,

20   this portion of retiree and the multiplier.  48,000

21   direct jobs in Louisiana in this military.  If you go

22   out right now to the U.S. Cluster Mapping Project, which

23   is kind of help up in economic development, like what

24   are you good at in your state?  What's your

25   concentration?  If you look at Louisiana right now, it
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 1   will tell you that oil and gas is a specialty in the

 2   state, about 7,000-plus jobs; construction, number two;

 3   military would be number 3.  Right?  Exactly in line

 4   with hospitality and tourism.

 5                   So, I mean, when you think about it that

 6   way, it's hugely significant.  So don't let 2 percent

 7   and 3 percent, like, "Oh," you know, that's huge when

 8   you come to looking at the economy.  So I got a little

 9   excited there, but it is an important number.

10                   All right.  And then, on top of that,

11   you know, Louisiana, if you look at just hard DOD

12   dollars, in this case, you have to look at it with the

13   Corps of Engineers, because, you know, this is how they

14   put out their topside numbers; right?  So if you look at

15   that, Louisiana always is about 31, 32 in the rankings.

16   Of course, California, Maryland and Virginia, all of

17   this comes down.  So I think it hides how important the

18   contracting piece is.  Not only have we shown you the

19   ship building and some of those specialties, but when

20   you add the Coast Guard, and we're really talking about

21   supporting the war fighters and supporting Homeland

22   Security, you know, the things that DOD wants to hear

23   when they're talking about the importance of your

24   industry and supply chain base and -- DOD may be Number

25   32 in '16.  In Department of Homeland Security
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 1   contracting, Louisiana is Number 1.  And so when you

 2   combine those two together, Louisiana is actually in the

 3   top 20 for contract award.  So I think that's an

 4   important thing to look at when you kind of really look

 5   at it in that framework.

 6                   However, I will say this, compared to

 7   2002, spending is down by about a billion dollars.  We

 8   had an $8.7-billion impact the time before.  About 5,000

 9   more jobs.  Still significant, but it still shows you

10   that, you know, there's also concern when you talk about

11   BRAC or the repositioning and all of that, because it is

12   a deep component.

13                   And then the retirees, there are

14   actually -- we've actually worked with regions around

15   the country to make their areas around bases more

16   attractive to retirees.  There's housing developments

17   that have gone up that are very specific to that, and

18   attempts, marketing attempts.  So this idea of using

19   retirees as an economic development tool or, you know, a

20   potential strategy for areas has really been prominent.

21   And whether Louisiana, consciously or not, I wanted you

22   to be aware that the military retirees seem to really be

23   enjoying living in Louisiana because even in this

24   four-year period since I was last here, there are more

25   than 3,000 more retirees.  That's 13 percent growth.
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 1   That's huge.  That's huge.  So whatever you're doing,

 2   keep doing it because that's a great segment to have.

 3   Of course, there's a lot of intangibles; right, you

 4   know, education, skill set in the military.  We didn't

 5   include veterans.  You know, that was kind of a separate

 6   piece.  So this isn't -- you know there's hundreds of

 7   thousands of veterans, the whole system of hospitals all

 8   around.  So it's easy, and I know you do it all of the

 9   time, talk about other things that the military brings

10   as benefits, but we're trying to get you down to some

11   hard numbers based on that.  That's what we found, and I

12   apologize if I ran over.  I didn't get to see, but I

13   think that's my presentation.  So thank you very much

14   for having me again.

15               MR. JAKES:

16                   In slide 14, the output summary was

17   7.7-billion.  Does that include a multiplier?

18               MR. ROMITTI:

19                   Yes.  So -- and, like I said, I didn't

20   have my notes in front of me, but the multiplier, this

21   time around, just to let you know, economies don't

22   change quickly, but they do change; right?  So you do

23   have, every few years, so four years is sometimes enough

24   time to see that the industry connections that we had

25   before in the modeling are a little bit different.  So
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 1   it does include -- so 7.7-billion includes a multiplier.

 2   The multiplier was higher than it was in '12, which

 3   includes more of the density and more of the spending is

 4   actually staying within the state.

 5                   I believe the multiplier, it will be in

 6   the final report, but it was about 1.7 this time around.

 7   So 7.7-billion includes about .7 of the output as well.

 8               MR. JAKES:

 9                   Okay.  One other question, the eight

10   Coast Guard district, last count I think touches 26

11   states.  Do we get credit for those 26 state or just the

12   Coast Guard district headquarters?

13               MR. ROMITTI:

14                   So this, I don't know if the Coast Guard

15   is represented in here, but -- yeah.

16                   So we had, in the '12 go around,

17   specific Louisiana figures, and in this go around, we

18   didn't necessary get official figures, but we had a

19   source that we were directed to do that talked about

20   Louisiana specific.  So it is not the entire range, but

21   it is, as best as we can, Louisiana-specific Coast

22   Guard.

23               MR. GATTI:

24                   Okay.  On your last page, is there a

25   correlation between -- I mean, we're taking care of all
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 1   of these retirees, 3,000, past, extra, but we're getting

 2   a billion dollars less.  Are those two numbers

 3   correlated?  I mean, I guess the question is what do we

 4   need to do as a state to get the money for taking care

 5   of the -- or have the money directed to toward the

 6   retirees?

 7               MR. ROMITTI:

 8                   So the retirees were not -- when I said

 9   there was about billion dollars less, almost all of that

10   was coming out of the facilities.

11               SECRETARY PIERSON:

12                   That's probably a brigade in Fort Polk

13   that we don't have anymore.

14               MR. REESE:

15                   Some of that's military construction.

16   Because back in 2012, you know, there may have been, you

17   know, the national DOD, MILCON.

18               MR. ROMITTI:

19                   Like I said, I don't want to draw -- but

20   when we're talk about a billion, it's not really

21   retirees.  What we saw was suspending, particularly in

22   construction.  There was also jobs down.  We're

23   basically across almost all of the bases.  The Coast

24   Guard seemed to hold its own, but at least the major

25   bases seemed to be driving that.  Then I mentioned the
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 1   petroleum, that huge drop in petroleum.  So you ended up

 2   having a smaller contracting base mostly driving by

 3   that.  Retirees increased.  It didn't decline.

 4               SECRETARY PIERSON:

 5                   And particularly, we think of retirees

 6   as great things in economic development.  They're going

 7   to bring their payroll with them, and that's going to go

 8   to your grocery stores.  They don't put kids in your

 9   schools, they don't drive on your roads as much.

10   They're a low-impact segment of the community for the

11   most part.  It does impact some healthcare, but for the

12   most part, they're --

13               MR. ROMITTI:

14                   But the healthcare is not included in

15   this number; correct?

16               SECRETARY PIERSON:

17                   Correct.

18               MR. REESE:

19                   And, Robert, I can tell you, like for

20   Fort Polk in this last study, that particular year, we

21   had like $350-million worth of construction contracts

22   going on in Fort Polk, and that number today is probably

23   closer to zero.  That's just the nature of the Federal

24   budget.  So that's a big chunk of it.

25               MR. ROMITTI:
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 1                   But it is true, though, that

 2   construction's important, too.  It has an impact as

 3   well.

 4               SECRETARY PIERSON:

 5                   And I want to ask you, the presentation

 6   is great, looks like it's focused on targets of what

 7   we've set out to achieve.  And, if you will, you

 8   verbally briefed it in your final slide, but there's

 9   some points where we are a Number 1 state for military

10   contracting or something, break those bullet points out

11   that can be helpful to us.  We'd like to see that

12   included in the final report.

13               MR. ROMITTI:

14                   All right.  Great.  Well, I can tell

15   you, like I say, I work around communities with a lot of

16   good things to say about Louisiana, so I wish everyone

17   well, and thank you again.

18               SECRETARY PIERSON:

19                   Any other questions?

20               MR. REESE:

21                   I just had a question more for LED, I

22   guess.

23                   I know you guys kind of researched

24   departments, and one of things we got out of the first

25   report was our ability to kind of compare more deeply
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 1   our various military installations and the results of

 2   these reports to other industries in our state and other

 3   facts and figures in our state.  And I guess LED will be

 4   able to do that again in the future to help as we tell

 5   this story?

 6               SECRETARY PIERSON:

 7                   Well, I think he verbally briefed that

 8   when he talked about where it ranks.  You know, we can

 9   add that if it's something that doesn't make the final

10   report, but it's maybe that kind of comparison that will

11   be helpful.

12               MR. GOODE:

13                   Yeah, we'll break that up for you.

14   Being Number 3 is...

15               SECRETARY PIERSON:

16                   Sometimes it helps more if they say it

17   than we say it.

18               MS. MCCONNELL:

19                   To suggest that it's the same impact as

20   tourism in this state is mind boggling.  I mean, talk

21   about an eye opener.  I think that would be very

22   valuable.

23               SECRETARY PIERSON:

24                   We do to need wrap up, but I do want to

25   finish one last item that is on your agenda today, which
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 1   is Gold Star Legislation.  You've each been provided

 2   with a copy of that for informational purposes just to

 3   see what we might call "situational awareness."  I don't

 4   know if Secretary Strickland has any other comments

 5   regarding that.

 6               SECRETARY STRICKLAND:

 7                   Just very quickly, we've been passed by

 8   the legislature to come up with a committee, which we've

 9   established already, and a program focused on Gold Star

10   families in Louisiana.  We are going Tuesday to a few

11   that do not have a memorial in their honor, and we are

12   going to fix that.  The Governor directed that we create

13   a memorial and we base it at the State of Louisiana

14   State Veterans Memorial Park next to the Capitol.  We

15   are going to look at hosting a series of events around

16   the state in their honor.

17                   First we've got to see how many are out

18   there.  We have a good feel for the Iraq, Afghan

19   veterans, but we've lost the population of Vietnam

20   veterans and maybe World War II or Korea.  So I just

21   wanted to share the resolution with you just so that you

22   would be aware of it because it's something we are going

23   to be doing.

24               MS. MCCONNELL:

25                   We also need an LMAC member
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 1   representative; right?

 2               SECRETARY STRICKLAND:

 3                   Yes.  And there is an LMAC member that

 4   is going to be on that committee.  Let's see.  I'm not

 5   sure who.

 6               MS. MCCONNELL:

 7                   You had sent me that.  I can look it up

 8   real quick.

 9               SECRETARY PIERSON:

10                   So once again, we would ask you to treat

11   this preliminary information provided to you today as

12   confidential and restricted and embargoed, but we would

13   like to highlight the very important role that the

14   Louisiana Military Advisory Council, the legislature and

15   the Governor play in helping us gather this information

16   and come up with some ways.  And Ron, our communications

17   department at LED, will help us shepherd that, but what

18   I would anticipate is that we'll get a final program,

19   completed study, in the not too distant future and that

20   we'll wrap around that some comments and do a statewide

21   media release on the very significant impact that the

22   Department of Defense has on our states's economy so

23   that we can continue to educate and highlight the

24   important role these installations play in many ways, in

25   the defense of our nation, in Homeland Security
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 1   obviously, but certainly adding to that the very

 2   important economic impact as well.

 3                   With that, I'll entertain any other

 4   comments for the good of the group.

 5               (No response.)

 6               SECRETARY PIERSON:

 7                   The meeting's hereby adjourned.  Thank

 8   you for all of those who traveled far today to be here

 9   with us again.  We really can't make a dial-in available

10   in terms of being able to have a quorum and adopt, but

11   it's very, very important work, as you've heard, that we

12   are accomplishing.  And thank you for the individual

13   contributions that each of you make in your communities.

14               (Meeting concludes at 12:13 p.m.)

15   

16   

17   

18   

19   

20   

21   

22   

23   

24   

25   
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 1   REPORTER'S CERTIFICATE:

 2   

 3                   I, ELICIA H. WOODWORTH, Certified Court

 4   Reporter in and for the State of Louisiana, as the

 5   officer before whom this meeting was taken, do hereby

 6   certify that this meeting was reported by me in the

 7   stenotype reporting method, was prepared and transcribed

 8   by me or under my personal direction and supervision,

 9   and is a true and correct transcript to the best of my

10   ability and understanding;

11                   That the transcript has been prepared in

12   compliance with transcript format required by statute or

13   by rules of the board, that I have acted in compliance

14   with the prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure Article

16   1434 and in rules and advisory opinions of the board;

17               That I am not related to counsel or to the

18   parties herein, nor am I otherwise interested in the

19   outcome of this matter.

20   

21   Dated this 11th day of December, 2017.

22                                 _________________________

23                                 ELICIA H. WOODWORTH, CCR

24                                 CERTIFIED COURT REPORTER
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